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ADDRESS OF THE CHAIRMAN OF THE BOARD OF DIRECTORS

Dear colleagues and partneand readers of the Annual Report!

We present to your attention the Annual Report on the activities of the ddiatk Company
"National Company "Aktau Commercial Sea Port" for 2022.

Aktau seaport is one of the main transcontinental transport routes, wibe port of Aktau is an
important maritime link of multimodal transport.

Today, we are witnessing how the configuration of Eurdsian transport flows is being
transformed under the influence of new technological trends, global economic volatility, and
geopolitical changes.

Using the example of the Tra@aspian International Transport Route, whose demand and
prospects have increased many times in the wake of changing geopolitics, we can see how
Kazakhstan's strategic assets are dynamically involvediliairng a new global transit system.

This opens up new opportunities, for which Kazakhstan and the countries of the Caspian region
continue to take active measures to develop the corriddhe practical implementation of the
Roadmap adopted by the TMTM nuiaipants in November 2022 to simultaneously expand the
"bottlenecks" will certainly create favorable conditions for cargo transportation along the route.

By creating institutional conditions for the growth of cargo transportation, we also ensure the
devdopment of the sea infrastructure component of TMTWork continues on the creation of a
container hub at the port of Aktau, which will significantly help expand Kazakhstan's terminal
facilities on the route, existing berths will be upgraded and new beuntitisbe created,as well as
dredging of the port's water area.

Attracting additional traffic volumes through the port of Aktau led to a positive financial result
by the end of 2022, the net profit was 2 times higher than both the planned indicator and th
indicator of last year.

I would like to thank the staff of the National Company Aktau Commercial Sea Port Joint Stock
Company for their contribution to the development and strengthening of the Company, as well as
express gratitude to our clients and tlsmle Shareholder for fruitful cooperation.

With respect,
KOISHIBAEVHKh.
Chairman of the Board of Directors of JSC NC AMTP



ADDRESS OF TEBHAIRMAN OF THE MANAGEMENT BOARD

Dear partners, colleagues, and readers!

All the strategic decisions made 2022 are recorded in the Annual Report, which | am happy to
present to yoult reflects the main indicators used to evaluate the Company's performance
financial and technicaHere you will also find an analysis of our activities, as well as a report o
the progress of projects and taskswill briefly focus on a few, in my opinion, the most significant
and important of them.

The ongoing integration and geopolitical processes in the Eurasian space increase the importance
of our country's transport potetial. The primary task in these conditions is to ensure transport
safety, which is an important and priority area in the protection of national interéisgsldresses

the problems of ensuring the safety of citizens, preventing harm to health and lifeapfie.

Of course, the Port of Aktau constantly provides a set of measures related to the safe operation of
marine infrastructure facilities in its area of responsibilitiie ongoing trend of falling sea levels in

the Caspian Sea is already significafitlyiting cargo turnover in the Caspian Sea, and with a
further decrease in sea level, negative trends will only increase.

According to observations, the sea level reached and has already exceeded the m29kdaf
meters, which is the worst indicator sed 967.Today, oHloading vessels with a capacity of 12
thousand tons can only take up to 7 thousand tons when loaded on Makhachkala, which is 60 % of
the vessel's capacithAnd when loaded in the direction of Baku, the tanker takes 10 thousand
tons, whid is 83 % of the existing capacity.

Also, the drop in sea level affects the call of dry cargo shipsdate, the port's maritime
administration has allowed dry cargo vessels to enter with a draft of up to 4.6 meters, which is the
lowest historical indicadr of the permitted passage draft for this type of vessel.

In this regard, we are taking affordable measures for the safety of navigation: cleaning the bottom
of the alluvial layer, periodic monitoring (bathymetry) in the water area of the port of Aktau,
diving surveys with lifting objects from the bottom of the water area.

As a result of several rounds of negotiations with representatives of the World Bank, held starting
from the second half of 2021, we reached an agreement on the possibility of forngngnato
study water dynamics in the port of Aktau.

Along with the sea level forecast, we expect to receive practical recommendations on the
reconstruction and modernization of berthing and other hydraulic structures, as well as basic
approaches to the imlpmentation of development projects.

Speaking about promising projects for the development of the port of Aktau, | would like to
mention our large, capitahtensive projects:

- Renewal of the reloading equipment fle€@n September 12, 2022, JSC NC AMitRttee EBRD
signed a Mandatory Agreement to consider the possibility of financing the purchase of additional
transshipment equipment.

At the expense of borrowed funds of the EBRD, it is planned to purchase transshipment
equipment and equipment (gantry cranwith a lifting capacity of 383 tons; reach stackers;
terminal tractors, etc.)But now we are waiting for the completion of the production of one portal
crane with a lifting capacity of 63 tons;



- Creation of a container hub in the port of Aktdthe hub is expected to be completed in
2025.0n the territory of the container hub, additional services for storage and accumulation of
containers will be created, covered transit warehouses, a temporary storage warehouse, cold
storage warehouses, a terminalrfbulk cargo transfer, etc. will be built.;

- Reconstruction of berth No. 12 of the port of Aktau with the extension of berth No. 3.

Completion of this project will increase the capacity of the port of Aktau by containers at the level
of 250 thousand tonsTEU per year, but at the same time it will allow servicing all other types of

general cargo;

- Carrying out dredging operations in the water area and approach channel of the port of Aktau,
due to the need to create the required navigation depths alonglibeh line and the port area
due to the continuing drop in the level of the Caspian Sea.

| would also like to mention the fact that since 2021 the Company has been actively working on
the project of the Organization for Security and €operation in Eurpe (OSCE) EcoPe#s
globally recognized standard for environmental management in ports and port terminals, and in
July 2022 we received confirmation of awarding the status of EcoPort (Green Port) to the seaport
of Aktau.Thus, the port of Aktau became thiest seaport in Kazakhstan to receive a recognized
"green” status and is now a member of the global network of certified ports.

I am confident that we have all the necessary competencies and tools for effective development
and implementation of the taskset for us by the Sole Shareholder and Trustee.

In conclusion, | would like to express my sincere gratitude to all members of the Board of
Directors, the Management Board and all employees of the Company for their professionalism,
fruitful and teamwork, mtegrity and dedication.

With respect,
TURIKPENBAEWA.
Chairman of the Maagement Board (Presidenf)]SCNC "AMTP"



HISTORY

The history of the port of Aktau begins in 1€
when it became necessary to ensure the life of
city that was bornin the desertAt that time, food
building materials and drinking water we
delivered to the city under construction on bar
from Azerbaijan and Russiaater, it becam
necessary to transport the products of the urani
industry and oil fields of thilangyshlak Peninsu

W,

The creation of the port began with the construction of the main and auxiliary breakwaters and
same time four dry cargo berthby 19691986, four oil loading berths and a ferry complex v
created.Most of the transportéion through the port of Aktau accounted for ail up to 7 million ton
per year in the early 80s, while dry cargo transportation did not exceed 300 thousand tons per




After the collapse of the USSR, the seaport of Aktau became an importaréptdnhub
connecting the countries of the Caspian basin, and became of strategic importance for the
development of the national economic complex of sovereign Kazakhstdr®99, Aktau seaport
underwent a complete reconstruction, which was a turning pairthe history of its development.




Today, Aktau Commercial Sea Port is a modern spuffpose terminal that provides cargo
transportation from east to west, from north to south and in the opposite direction 12 months a
year and 24 hours a dal§s locaton at the intersection of several transport corridors is of strategic
importance in the development of the statBcreasing port capacity will soon allow Kazakhstan to
become an active participant in the process of servicing international cargo flows wita
framework of global strategic programs.
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AREAS OF ACTIVITY

Aktau Port's operations are based on commercial principles of customer relations when providing
port services in a competitive market.

Services in the sphere of natural monopoli@¢gegulated by the Law of the Republic of
Kazakhstan "On Natural Monopolies"):

- water supply through distribution networks, waste water discharge.
- waste water disposal.

On the basis of contracts with the owners of facilities located on/near the Portgasr and at
the request of the Ship's Captain, the Port provides services for water supply through the Port's
distribution networks and wastewater disposal.

Other servicegregulated by the Business Code of the Republic of Kazakhstan):
- loading and unlading operations performed by the forces and facilities of the seaport:

loading and unloading operations at general cargo berths (provision of loading and unloading
operations, transshipment of bulk and bulk cargo, rolling cargo reloading, container irgdoad
crane cargo reloading, crane overloading of oversized and heavy cargo, loading/unloading to /
from railway trains);

loading and unloading opations at ferry berths (loadirdignloading of cargo by crane,
reloading of cargo by rolling method);

- loading and unloading operations performed by the client's forces and means (provision of
infrastructure for loading and unloading oil by clients, provision of infrastructure for loading and
unloading ferry cargo by clients, provision of infrastructure for logdamd unloading grain by
clients);

- services for the entry of vessels into the seaport for cargo operations and/or other purposes with
subsequent departure from the port (ship entry);

- marine agency services;

- services for organizing the removal of oiater and the reception of bilge and domestic fecal
water from ships for subsequent disposal (carried out using the {082 oil waste collector and
the Bulak bilge and fecal water collector);

- port towing services (port towing and provision of a tug i K SNJ LJdzN1J2 4 Sa |
request, outside mooring operations is carried out using the Batyr tug);

- storage of goods (using warehouse areas: open areas

80,000 sg. m., indoor warehouges,000 sg. m.);

- cleaning of wagons, ship holds and warehafeom cargo residues and separation);
- forwarding services in maritime transport;

- issuing bills of lading and loading documents;

- documentation of cargo in a temporary storage warehouse;



- checking the condition of cargo in a temporary storage watsiao
- services of cranes, loaders, and tractors;

- working port services (production staff);

- lease of fixed assets.

COBOKyNHas MOLWHOCTL npuyanos — 11,8 MAH. ToHH/rop,

v &
TepMmuHan Hedraxon MapoMHbIi
3epHoOBON TEPMUHATN reHepanbHbIX rPy30B TepMuHan TepMUHan
v lMponyckHas v Mpuyans! andA reHepanbHbIX v MponyckHas v' MOUWHOCTb 2,0 MMH. TOHH
CnocobHOCTL — rpy3oB 1 Po-Po, MOWHOCTLI0 CMIOCOBHOCTL — 7,5 MAH. B roA (KenesHoaopoxHbie
800 000 ToHHIrO4 1,5 MNH. TOHH ToHHIroA: BaroHel, rpy3oBble

asTomobunn)
v 06bem eguHOBPEMEHHOr0
xpaHeHus — 25 000 ToHH

v/ 3 yHMBepCanbHbIX npuyana v 3 creynanianpoBaHHbIX

Hed TeHannBHbIX v'  BpemsobpaboTkn — 3
npuyana napoma B CyTKu

OcHOBHbIe BuAbI rpy30B, o6pabaTbiBaeMbIiX B NOPTY:

0O Cbipas HethTb U HedpTENPOAYKTbI

O MeTann

O 3epHo

O MNpy3bl, nepeBo3nMble XenesHoAO0POXHbIM
NapoMoM U rpy30BbIM1 aBTOMOOUNAMN

0O MpoekTHbIE rpy3bl

TexHU4yecKne BO3MOXHOCTU:

6 nopTanbHbIX KPaHOB, rpy30noagbeMHoCcTs 10-40 TOHH

5 moOunbHbIX KpaHoB Liebherr, rpy3onogbemHocTeio 36-84 TOHH

MakcumanbHas riy6uHay npu4anos:

O Cyxorpy3sHble npuyansbl - 4,8 MeTpa

0 3epHoBOW TepmuHan - 4,8 meTpa

0 NMapoMHbI TepMuHan - 5,2 meTpa

O HedpreHanuBHble Npuyanbl— 5,7 n 7 MeTpoB

KpaH cTpenoBoi camoxogHbin Liebherr, rpy30no0gLeMHOCTb 53 TOHHbI
20 aBTONOrPY34NKOB BUNOYHbIX, PY30N0AbEeMHOCTLI0 1,5-28 TOHH

2 aBTOMOrpys4ynkKa KoBWOBbIX, PY30N0ALEMHOCTEH 3 TOHHbI

6 NOPTOBbIX TAra4yemn, rpy30noaLEMHOCTEH 32 TOHH

12 nonynpuuenos Buiscar, rpyzonogbemMHocTbio 50-70 TOHH
1 akckaBaTop-norpy3s4yunk Hidromek, obbemom koBlwa 1,5 kyb. metpa
2 puyctakepa Liebherr LRS 545, rpy3onogbemMHOCTb0 — 45 TOHH
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KEYEVENTS OF THE YEAR

JANUARY

January 26An online meeting of the Logistics and Transportation Committee of the Presidium of
the National Chamber of Entrepreneurs (hereinafterNCE) of the Republic of Kazakhstan
"Atameken" was held, during which issues related to the systemic problems of the transport
industry were considered, as well as issues of reforming the activities of NC&r@tegy for the
development of NCE, the structure, management bodies of NCE, the formation of Committees)
and activitiesIn addition, two candidates from the Logistics and Transportation Committee were
identified as members of the workgngroup on theeform of the NCEystem.

January 31sin the port of Aktau, Chairman of the Magement Board (PresidenipC "NC
"AMTP"  Turikpenbayev W. met with representatives of the company
"Scandid S y' § Kdlvértppperand "Universalmport& 9 E LJAvddiipsmadn order to discuss

the issue of organizing the shipment of liquefied gas through the port of Aktau in the direction of
European countriedJniversal Import & Export is considering the possibility of transporting
liquefied gas in tank containers or thradughe ferry complex of the port of Aktau, for which it got
acquainted with the technical possibility of the port of Aktau in accepting+gearvessels.

FEBRUARY

February 11thA joint final meeting of the Committee was héldgistics and Transportatiorf the
Presidium of the National Chamber of Entrepreneurs of the Republic of Kazakhstan "Atameken"
and the Annual General Meeting (Congress) of the Union of Transport Workers of Kazakhstan
bY! %[ h DAfohd the{ maih issues on the extended agenda of nieetings, it is worth
noting the approval of the Work Plan of the Logistics and Transportation Committee of the
Atameken Presidium for 202&hich contains measures to support and develop the port of Aktau.

Februaryl4th Chairman of the Management Board #C NC AMTP Abay Turikpenbayev made a
report at the 30th Economic and Environmental Forum at the invitation of the Organization for
Security and Goperation in Europe (OSCHjghlighting the development of efficient and
environmentally integrated sustaable transport networks, the head of the port of Aktau made a
proposal to establish new container lines on the Black Sea, which will expand the potential of the
"Middle Corridor" route and ensure an increase in cargo transportation in the "Ea¥est”
direction and back (ChingEU countrielof at least 133 thousand tosEU in the shotterm.

February 22within the framework of the 17th meeting of the Kazakhnian Intergovernmental
Commission on Trade, Economic, Scientific, Technical and Culturaler@omp (Tehran,
Iran)Chairman of the Management Board of AMTP NC Abay Turikpenbayev held talks with the
leadership of the Organization of Ports and Shipping of Iran, the Ministry of Road and Urban
Development, the heads of the Iranian ports of Astara,zalin Amirabad, as well as
representatives of the IRISL group and Khazar Shipping compBinéekey topics of the talks are
increasing the mutual cargo turnover of transit cargo in the direction of GAktau portiran,
creating the India/Persian Guliné/East Africdran-Kazakhstan dountries of Central Asia and
Russia, as well as the formation of prerequisites for a ferry line between the ports of Kazakhstan
and Iran.
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MARCH

March 8th A meeting of the Kazakh delegation headed by the Chairman of tmadéanent Board

of SamrukKazyna JSC with a number of responsible officials of the Government of the Republic of
Azerbaijan was held in Baku (Azerbaijdije parties identified a significant potential for
cooperation in the field of oil transportation thugh Azerbaijan, which can become an alternative

to existing routesThey also noted the urgency of reorienting export cargo flows from Kazakhstan
to Europe along the TrarSaspian route.

March 9th At the invitation ofJSC NBMTP, the port of Aktau was ited by representatives of

the Organization for Security and -©peration in Europe (OSCE) Program Office in Astana Rati
Japaridze (Head of the Economics and Ecology Department) and Bibigul Izbair (Senior Projec
Assistant), in order to consider the pogstl of financing the port of Aktau in passing certification

for obtaining the EcoPort statywithin the framework of the OSCE projectDevelopment of

green Ports and cooperation in the Caspian Sea region") and evidence that the port provides
modern sevices that meet the environmental parameters of the European Seaports Organization
(ESPO).

March 2930 Almaty hosted a meeting of the Working Group on the development of TMTM,
during which the Passport of the route capacity and the cargo transportatiem foir 2022 were
approved.As a separate issue on the agenda, the participants discussed the early opening of a
feeder line between the ports of Aktau and Govsan (Azerbaijan) for the transportation of
containers sent from the Republic of Kazakhstan andr@lefsian countries.

APRIL

6 april The International Conference "Black and Caspian Ports and Shipgid2R" was held in
Shekvetili (Georgia), organized by Transport Events with the support of AMP Terminals
Poti.Chairman of the Management Board (Presitjdelivered a report on "Stimulating trade
demand in the Black Sezaspian regionJSC" NC "AMTP" Turikpenbaye\.Awhere he noted the
increasing interest of various shippers in the TMTM route, due to the irrelevance of traditional
routes through Easta Europe.

April 28Important issues of bilateral cooperation were discussed by the participants of the
eleventh meeting of the KazakBeorgian Intergovernmental Committee on Trade and Economic
CooperationOn behalf of Aktau Port, the Chairman of the Mgament Board (President)took
part in the work of the itergovernmental committeedSC NC "AMTP" Turikpenbayev Abay
NogayevichAs for cooperation in the field of transport, the parties discussed the development of
the TMTM route and increasing the capaafythe ports of Aktau, Batumi and Poti.

MAY

May 9-10 Meetings of the Working Group and the general Meeting of the TMTM Association were
held in Ankara (Turkeyirollowing the meeting, TMTM participants made decisions on approving
the Transportation Plafor 2022 in the amount of 3.2 million tons, as well as the need to continue
working on developing competitive tariff conditions on the roudso, the head of the Aktau
seaport, A. Turikpenbayev, held separate meetings with representatives of SOCARR AR,
Eurasia, during which he discussed issues of attracting Turkmen, Uzbek and Belarusian cargo (ure
sulfur, potash fertilizers) to the route through the Aktau port.
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JUNE

June 1IMembers of the Board of Directors of JISC NC KTZ paid a working wisé port of
Aktau.Chairman of the Maagement Board (PresidenisCNC "AMTP" Abai Turikpenbayev spoke
in detail about the development of the port and the measures taken to create conditions for
Kazakhstan's transit and export.

On June 15with the supprt of the Embassy of the Republic of Kazakhstan in the Kingdom of
Belgium, JSC NC KTZ and the International Association TMTM, a round table was held on the top
GENFyaArAd YR GNIFYyaLRNL O22LISNIGA2Y 06SGeSSy
tKkS RS@St2LIVYSyd 2F ¢acade ! Y2y3a (GKS LI NI AOAL
Parliament, the Ambassador Extraordinary and Plenipotentiary of the Republic of Kazakhstan to
the Kingdom of Belgium, the European Commissioner for Transport, El$eepaives for Central

Asia, as well as representatives of railway administrations, ports and logistics operators from
Kazakhstan, European countries, China, Turkey and Azerbaijan. During a penal session dedicate
to global supply chains and routes throu§azakhstan, the Chairman of the Board (President)

JSC NC AMTP Abay Turikpenbaev made a report on the measures taken by the port

June 28thThe Ministers of Foreign Affairs and Transport Departments of Kazakhstan, Azerbaijan
and Turkey held their first geting in Baku (Azerbaijan), where they discussed issues of trade,
economic, transit, transport and energy cooperation in the context of a {acgée geopolitical
transformation.Special attention was paid to the development of TMTM, which is crucial for
increasing the transit potential of all participating countries of this meefiiige parties agreed to

step up the implementation of joint projects to simplify operations and procedures through this
corridor, in particular the development of "soft" and ‘' infrastructure and
digitalization.Chairman of the Management Board (President)took part ire thighlevel
meetingJSC "NC "AMTP" TurikpenbayeM.A.

JULY

July 12In 2022, Aktau seaport hosted the official ceremony of awarding the certificate of "Port
Environmental Assessment System" (PERS) from the European Organization of GE8p@js

AUGUST

On August 12a round table meeting was held on the site of the House of Friendship on the topic
GOYDBANRBYYSYllFf LINRPofSYa 27F (po8emsaany Bedelopntedz NJ
LINR A LSOO adé ! dbd ¢dzNAR{ LISYol SO [ KFEANXYIEY 27F
on the principles of operation of the Aktau port in one of the segmentssas$tainable
development- environmental protection.

August 2 Acting Executive Direat for Commercial work of JSC "NC "AMTP" Kalidkads. part

of the Kazakh delegation headed by VMmister of MIID of the Republic of Kazakhstan Ydyrysov
A.S. took part in the meeting of the Coordinating Committee on Transgdtte Organization of
Turkic StatesDuring the meeting, the sides discussed measures needed to facilitate transport and
transit operations along the EaSVest TrangCaspian Corridor, as well as the draft Agreement on
International Combined Cargo Transfation between the Organization of Turkic States member
States, as well as issues related to the adoption of a harmomgwifispolicy and the elimination of
administrative barriers to reduce cargo transportation time.
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August 16Chairman of the Managemeémoard (President)SC" NC "AMTP" Turikpenbayev A. N.

as part of the delegation of JSC "NC "KTZ" paid a working visit to the Republic of Singapore, wher
negotiations were held with the management of PSA International PteThiel parties discussed
issuesof strategic cooperation in the field of digital technologies and logisfiks. Singapore side

was presented with a project for the construction of a Container hub based on the port of Aktau
and offered options for participating in it as a potential ist@.During the visit, the KTZ
delegation visited PSA facilities and got acquainted with the company's operational
processesFollowingthe working meetings, KTZ and PSA signed a Memorandum of
Understanding.

August 18The port of Aktau was visited by dems of the Senate of the Parliament the
Republic of Kazakhstan SAldashev,B.A. Chelpekov, S.U. Trumov, who were provided with
information on current production indicators and development plans for the key maritime
transport hub of the country.

SEFEMBER

Septemberl2-th During the meeting with the VieBresident of the European Bank for
Reconstruction and Development (EBRI¥in Piusas a result of several rounds of negotiations
held in the period from April to September 2022, the parties signkthadate Letter on the issue

of considering the terms of financing the purchase of loading equipnWth this document, the
Bank confirms its interest in financing the project (if the results of the evaluation and negotiations
are acceptable) by providinlongterm financing in the form of a secured loan.

September 16A delegation of the US Commercial Service in Kazakhstan, consisting of Trade
Attache Janelle ldens and commercial assistant Alem Abubakirova, visited the port of Aktau to
determine the posiility of participation of American transport and logistics companies in the
development of TMTM, as well as to get acquainted with plans to modernize and increase the
capacity of routes through the Caspian Seellowing the meeting, the parties expressed
confidence that the establishment of ties between the American business community and the port
of Aktau will serve as the basis for a fruitful and mutually beneficial-Heng partnership in the
future.

On September 22the port of Aktau took part in thee significant events in the logistics sector
GKS + LYGSNYFrdA2ylf ¢NIYyaLR2NL yR [23A4a0GA0a
/| 2YFTSNBYOS G¢NFyalLRNI +FyR [23AaGA0a al NJSGé
9 EKA 6 Ararsldg (0 A0 | YI T I ] tel topiog of HwhishH were devoted to the
development of transport and logistics potential in modern conditions and the search for new
logistics solutions.

OCTOBER

October 10thRepresentatives of the worldiass port, logistics andade group Abu Dhabi Ports
Group visited the port of Aktau as part of a visit to the port infrastructure of Kazakhstan.
Dhabi Ports Group presents an integrated investment portfolio of ports, economic zones,
maritime, logistics and digital businessésit contribute to the growth of international trade.

October 23rdThree delegations of international companies interested in establishing logistics
supply chains for their cargo using the TMTM infrastructure visited Aktau port at ©hee.
Georgian companyVondernet Express Investment Group, which owns its own multimodal
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terminal in the port of Batumi and handles dry cargo from Central Asian countries, including
significant volumes of sulfur, has an investment initiative to build a dry cargo processingdaerm

in one of Kazakhstan's ports on the Caspian @& "MEDLOG KAZAKHSTAN" continues to study
andevaluate opportunities for import, export and transit of containers in the direction of the port
of Yarymcha (Turkeyh delegation of the Japanese busisesommunity, which included
representatives of welknown Japanese brands, visited Aktau
port KawasakHeavylndustries Nippon,Nissincorporation,SumitomoCorporationet al., also
studies logistics issues both in Kazakhstan as a whole, and the pro&pettte development of
TMTM.

NOVEMBER

November 23rdAktau port took part in théfhe 15th International Transport and Logistics
ExhibitiorLogistrans  International Transport Logistics Exhibition 2022, held in
Moscowlstanbul (Turkey) and brought togethére largest companies from 18 countries of the
world and more than 10,000 visitor&t one of the panel sessions dedicated to this exhibition, the
Chairman of the Management Board (President)made a report on the role of the port of Aktau in
the internatioral logistics chain of cargo transportatid8C " NC "AMTP" Turikpenbayev Adé\.
noted that the Port of Aktau is ready to consider and discuss proposals aimed at creating favorable
conditions for cargo transportation and improving business processesalaodcalled on Turkish
business and other interested parties to take the initiatrel come up with proposals for
mutually beneficial cooperation in the development of cargo transportation.

November 24thMinister of Industry and Infrastructure Developmerdf the Republic of
Kazakhstan K. Uskenbayev met with the teams of marine industry enterprises and residents of
Mangystau region at the Aktau port sit&fter hearing brief reports of the heads of the ports of
Aktau and Kuryk, as well as the Northern SeaTerminal and
Kazmortransflot LLP, the head of the industry Ministry answered questions of interest to residents
of the region.

November 25The Ministers of Foreign Affairs and Transport of Kazakhstan, Azerbaijan, Turkey
and Georgia signed a Roadmap fangltaneous elimination of bottlenecks and development of
the TMTM route for 20222027, which provides for the development of transport and logistics
infrastructure in each of the countries, attracting additional cargo flows to the route,
implementing a sigle tariff policy and information integration through the introduction of a
digital corridor.

DECEMBER

December 12 within the framework of the "Year of Labor Safety and Health" announced for the
group of companies of JSC "SamKdezyna", a seminaneeting was held on the basis of the
Mangistau division of LLP "KTPDCargo Transportation™Batys" with the participfion of the
management of JISQC " KTZ " and LLP "KT&rgo Transportation”, as well as chief engineers of
road departments, employees of thee@irity and Environmental Service, representatives of the
transport Prosecutor's Office, SES on transport and the state Labor Inspecinatprogram also
included a visit to the Aktau seaport by the participants of the sermeeting in order to get
aoquainted with its activities.

December 56 Employees of the Prevention Department of the Department of the-Botiruption
Agency of the Republic of Kazakhstan for Mangystau region conducted a training event on
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business ethics and artorruption standardsin order to effectively implementpreventive
measures prevention and counteraction of corruption, the Compliance Controller of JSC NC AMTP
and the AntiCorruption Service ganized a practical event for the staff of the port of Aktau,
aimed at explaining the antiorruption legislation of the Republic of Kazakhstan.

December 14Rixos Water World Aktau hosted a round table for grain exporters, cargo ovasers,
well as participnts in foreign economic activity involved in Tr&aspian transportationlhe

event was organized by USAID for Trade in Central Asia, together with the TMTM Association anc
the Grain Union of Kazakhstafhe main topics of discussion at this event wdre promotion of

the route for Kazakhstan's exporters of critical food products, as well as increasing the
attractiveness of the route itself, in order to increase trade in the direatibAzerbaijan, Georgia,
Turkey and the EUWror reference: The USAIDAT@rogram provides assistance to the Government

of Kazakhstan in addressing the challenges of foreign trade activities to accelerate economic
growth.

December 3@Chairman of the Management Board (Presideat)the conference of the labor
collectiveof AMTPNC JSTurikpenbayev Al. and Chairman of the Port TedJnion Organization
Musaev Sh. signed an agreement on the adoption of a newlédtve Agreement between
JSCNC "AMTP'and its labor collective for 2023025.The labor collective of the Port ofkiau
approved and supported all the innovations of the new document, aimed primarily at improving
the situation of employees.
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PARTICIPATION IN ASSOCIATIONS

4o

KAZLOGISTICS

CO3 TPAHCNOPTHUKOB KASAXCTAHA

KP YK HOM PK

ATAMEKEH

Middle Corridor

Trans-Caspian International Transport Route

)

since 2013

ALE "Union of Transport and Logis
Organizations and Assotians "KAZLOGISTI
Astana, Republic of Kazakhstan
www.kazloqgistics.kz

since 2015

National Chamber of Entrepreneurs of
Republic of Kazakhstan

(Atamekem

Astana, Republic of Kazakhstan
www.atameken.kz

since 2017

International Association of Law Firms
"TransCaspian International
Transport Route"

Astana, Republic of Kazakhstan
www.middlecorridor.com

from 2019

Non-profit ~ Association of legal entiti
"Association of Maritime Transpc
Entrepreneurs”

Astana, Republic of Kazakhstan
www.shipowners.kz
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AUTHORIZED CAPITAL STRUCTURE

By the Decree of the Governmienf the Republic of Kazakhstan No. 1539 dated December 4,
2012, tre Republican State Enterpris@Ktau International Sea Trade Powtas reorganized into

Joint Stock Company "National Company" Aktau International Sea Trade Port" with 100% state
participaion in the authorized capital.

On January 28, 2013, the Company was registered with the justice authorities of Mangystau
region, certificate of state registration of a legal entity N@85194301-JSC.

Order No. 13 of the State Property and Privatizat@wsmmittee of the Ministry of Finance of the
Republic of Kaxhstan dated January 10, 201®ri reorganization of the Republican State
Enterprise on the right of economic management "Aktau International Sea Trade Port" of the
Ministry of Transport and Commiugations of the Republic of Kazakhstan" established the number
of outstanding shareg 25,479,890 units at the price of 1,000 tenge per share:

- type of securitie; common shares;

- number of declared securities25,479,890;

- number of voting securitieg 25,479,890;

- status of securities outstanding;

- there are no preferred shares.

The date of registration of the issue of declared shares is February 21, 2013.

Based on the Resolution of the Government of the Republic of Kazakhstan dated September 3
2018 No. 544 "On certain issues of the Aktau International Sea Trade Port, amendments to certain
decisions of the Government of the Republic of Kazakhstan and invalidation of the Resolution of
the Government of the Republic of Kazakhstan dated
July 31, 208 No. 768 "On giving the Aktau Sea Trade Port the status of a Seaport of International
importance”, as well as in connection with the registration of amendments and additions to the
Company's Chartejpint-stock companyNational CompanyAktau Internatimal Sea Trade Port

"was renamed into" Joint Stock Company "National CompARtau Sea Trade Port".

In connection with the registration of amendments and additions to the Charter of JSC "NC
"AMTP", in terms of changing the name of the Company, the Progpdot the issue of shares of
JSC "NC "AMTP" was amend@drtificate of state registration of the issue of declared shares
dated November 5, 2020.

The sole shareholder of the Company is Jetotk company "National Welfare Fund "Samruk
Kazyna "(hereinaft-the Fund)According to the trust management agreement "On the transfer
of a stake in JSC NC AMTP" (Agreement No-i/32@4-JSC dated November 29, 2013), the
Company's shares were transferred to the trust management of JSC NC KTZ.

Also, AMTP NC JSC ouerspercent of the authorized capitaf Aktau Sea Northern Terminal LLP.
JSCNC "AMTP" has no subsidiaries and organizations of the first, second, third and fourth levels.
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DEVELOPMENT STRATEGY

The development strategy of JSC NC AMTP for-2032 wasapproved by the decision of the
Board of Directors of JSC NC AMTP dated May 6, 2022 (Minutes No. 79).

The Strategy defines the Company's Mission, Vision and strategic goals, as well as the

development directions for achieving them.

MISSION STATEMENT

"As an important part of the international transport and logistics system, develop and ensure the

functioning of the port infrastructure, contributing to the integration of the Republic of
Kazakhstan into the global economic space and acting both in the itdevethe Shareholder and
in the interests of the entire interested business community."

VISION

"We see ourselves as a highly efficient National compangeaport committed to high standards
of corporate governance, having a strong team and buildingwitsk on the principles of

openness, transparency, conforming to the best international practices in terms of profitability

and profitability."”

Based on the accumulated experience and knowledge of the port services market, the Company's

Mission and Visioare achieved through the implementation of four strategic goals.

Results of achieving strategic Goal No. 1 "Increasing port capacity to promote transit groimth"

2022

Strategic initiatives

Information about the achievement results

1.1. 1.1.1. Reconstruction of o
Increasing | loading berths No. 9 and 10.
port capacity

To ensure further operation
major repairs will be carried oy
(in turn) with the following works
performed:

- development of preproject,
design and estimat
documentation;

- dismantling & the roadway of
the oil train overpass No. 9, 1l
and loadbearing reinforced
concrete structures;

- reinforcement of the structure|
replacement of breakers

construction of a central contrc

The project is expected to be implemented
the expense of borrowed funds on a "shiop-
pay" basis.

Project impact: increasing the port's ¢
handling capacity from the current 7.5 millic
tons per year to 12.7 million tons per ye
(according tothe passport), and with the
elimination of nonphysical barriers (increase
the staff of the Russian State Institutic
"Maritime Administration of Ports of the
Republic of Kazakhstardpd optimization of
technological proesses
(JSC "KazTransQil', JSCNC" "AMTP"
LLP "NMSK "KMTF") up to 17 million tons
year.

At the moment, the port of Aktau does nc
have officially declared (confirmed) informatic
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point;

- restoration of the breakwatel
structure, dredging opations

from authorized agencies represented by t
Ministry of Energy of the Republic
Kazakhstan,

KazMunayGa JSC on the volume of
transportation through the port for 2024, a
well as in the short and medium terrAt the
same time, a major oil shippe
Tengizchevroil LLP, did not express interes
signing contractual obligations with the port
Aktau on tke terms of "shirpor-pay".

The search for interested parties will contint
as government agencies and organizations
currently working on alternative options fc
transporting Kazakhstan's hydrocarbon r:
materials, including using the TMTM route.

At the same time, it is possible to consider t
option of converting oil loading berths No.
and No. 10 for transshipment of dry carc
including containersAt the same time, it will
be necessary to carry out works on tl
corresponding reconstruction of  bdrs,
dismantling and removal of pipelin
infrastructure, and cleaning the bottom alor
the berths from foreign objects.

If the Government of the Republic
Kazakhstan is interested in increasing

transportation through the port of Aktau, a
option is povided for using the pier facility
built as part of the project "Expansion of tt
Aktau International Commercial Sea Port in 1

northern direction” in 2012, with the
construction of 4 oil loading berths iratly
L FyySR 6S mMpX S wmc.

area of Aktau Sea Northern Terminal LLP.

1.1.2. Reconstruction of bert
No. 12 with extension of bertil
No. 3.

In order to increase the capacil
of dry cargo berths and to covg
the needs of the proposel
container hub, an additiona
berth for general andulk cargo
will be constructed

- extensions berth No. 3 fo
receiving vessels (more than 1(

The project implementation period is 202828.

In accordance with the agreement
866027/2023/1 dated July 31, 2023,
Consortium consisting ofKITNG LLP togethe
with ¢Expert Groug LLP started developing
feasibility study "Reconstruction of Berths N¢
No. 12", with a completion date cfwithin 365
calendar days.
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m long) by extending the berth b
50 m;

- reconstruction of berth No. 1]
as a dry cargo berth.

For these purposes land plot of
the water fund with an area o
1,9707 hectares will be obtained

1.1.3. Dredging.

Dredging operations will b
carried out to create uniform|
navigation depths along théne
of berths No. 1, 2, 3 and 6 and |
ensure the safety of navigation |
the water area of the port of
Aktau.The volume of dredgin
will be determined in the
feasibility study based ol
forecast data on changes in th
level of the Caspian Se
bathymetric surveys within the
boundaries of shipping lanes

In accordance with the letter from the Minis
of Transport of the Republic of Kazakhstan,
reported that an amount of 18.1 billion tenge
dredging work in the port of Aktau will

provided for n the Republican budget for 202t

1.1.4. Replacement (retrofitting
of reloading equipment.

In order to provide promising
opportunities for transshipmen|
of new cargo items, primaril
container cargo, the following
will be purchased:

- gantry craneg 2 units;

- contaner handling deviceg 6
units;

- forklift trucks¢ 10 units.

In order to ensure the smooth process of ce
transshipment through the port of Aktau in 20:
the following equipment was purchased ¢
delivered:

- semiautomatic 4Gfoot sprealer ¢ 1 unit;

- specialized a&r, semitrailer tractor-1 unit;

- semitrailer-heavy truck,/lc 70 tonsg 2 units.
Purchase and delivery:

- 2 gantry crane$o be implemented in th
period 20232024.

- 6 container handling devices (spreadewill be
implemented: 2 units-in 2023, 4 units in 2024,

- 10 forklifts¢ will be implemented in the peric
202232024 (/c 1.75 tonsg 2 units;l/c 2.5 tons3
units; l/c 3.5 tons3 units;l/c 5 tons1 unit;l/c 28
tons-1 unit).

1.2. Trans
development]

Using its trasit potential,
strengths and opportunities, thg

Company will take the necessa

In February 2022, 42 units will be shipped
the route Uzbekistarg Aktau port¢ VolgaDor
Shippng Channek Black Se& Turkey20 foot
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measures to attract transit carg
in the direction of Aktau
port. This initiative  will  be
implemented through:

- development of the transit
route

UzbekistarAktau portVolgaDon
Shipping Channddlack Sea
Turkey, which is supposed |
transport cargo such as ure|
construction materials|
polyethylene pellets and TNP
containers, with a potential 0|
2,280 TEU per year;

- filling the cargo base of thi
Aktau - Turkmenbashi- Aktau
route within the framework of
the signed Cooperatiol
Agreement with the port of
Turkmenbashi dated August |
2021, with a potential volume o
4,800 TEU per year;

- further development of the
TransCaspian Internationg
Transport Route, with a poterat
of 68 thousand cubic metefBEU
per year.

containers (970 tons) witth dzNdargcé

A train loaded with medicinal raw matals foi
Chinese medicine from Turkmenistan
successfully arrived at the container statior
the Xi'an International Port Zone (Shas
Province, Northwest Chinajhis is the firs
freight train operating as part of the Chh
Europe routes, which istended for the impor
of medicinal materials (korelicorice)from
Turkmenistan.

This freight train carried a total of 42 contain
with cargo weighing 850 ton¥he cargo we
transported by the method of "transportatic
by sea and railwayAfter leavhg the port o
Turkmenbashi on the cargo ship "Balkan",
August 12, 2022, in the Kazakh port of Ak
the cargo was transferred to the railway ¢
then sent to China through the Khorg
checkpoint with subsequent arrival at t
container station of theXi'an International Po
zone.

Total container transshipment on the TM'
route amounted to 27,094 TEU, or 73% n
compared to 2021.

1.3. Busines
process
automation

The company will use business
process automation as a tool for
increasing throughput. lorder

to speed up documentation
operations with cargo and to
promote growth in throughput, a
technology for preliminary
electronic exchange of
information about cargo betweer
GKS aft23radAroa
Aktau port-JSQY ¢ %2 9 E LJI|
will be developedand
implemented.

The interactive web porta
G/ tASyidQa t SN&
be further developed, making |
possible to organize a system
working with the Company that i
convenient for the client.

The functionality of electronic exchange of ce
information between the ports of Baku anib!
NC AMTP was implemented, the terms
reference for the implementation of the de
exchange project between the terminals 3%
NCAMTP and KTZ Express JSC were deve
and approved (implementation of the de
exchange project between the terminals 3%
NC AMTPand JSCKTZ Express" is planned
2023.At the moment, the functionality

implemented, test data exchanges are under
and the data collection method is being adjus
onthesideoW{ / & Y & &¢ 9 E LINB

In the client's personal account of the SO
terminal management system, the functiona
of creating an application for import and exp
of cargo, and creating an application

determining a trusted person to dispose of cs
in the territory & JSC NC AMTP (cargo cate(
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has been added.

Results of achieving strategic goal No. 2 "Improving the safety level of the transshipment
process'in 2022

Strategic initiatives

Information about the achievement results

2.1. Within the framework of | In 2022, the Company experienced
Implementatior] ensuring the requirements in| accidents during loading and unloadi
of the zerg the field of industrial safety, | operations, which resulted in the followin
injury  concep the Company will be guided byl incidents:

"Vision Zero" | the following goals:

- strive to avoid injuries, the
risk of accidents and fires;

- ensure that the equipment

- victim's fall¢ 2 cases;

- impact of moving, flying, rotating objec
and parts¢ 1 cae.

Based on the results of investigations

and lproduptrllon hproceltssels accidents that occurred, the risks
com;lay wit _te egfa employees falling from a height wel
regulatory - requirements - for determined, in order to avoid which th

labor protection, industrial and
fire safety;

- ensure the safety and health
of employees in the workplace,
constantly improving
workplaces to improve the
level of safety;

- prevent the occurrence of
occupational diseases.

Company carried out measures to reduce &
eliminate hazards in the workplace:

- an observation platform for loading
industrial waste on transport has been mac
which prevents falling;

- use of an additional sentrailer to provide
workers with the ability to maintai safe
distances when unloadidigading soft
containers.

In accordance with the "Res$ for Ensuring
Industrial Safety in the operation of liftin
mechanisms”, approved by Order No. 359
the Minister of Industry and Development
the Republic of Kazakhstan dated Decem
30, 2014, as well as "Methodologic
Instructions for conducting aurvey of the
technical condition of cranes with an expirt
service life in order to determine th
possibility of their further operation RD 402-
97", on May 29, 2022, inspection of liftir
mechanisms (12 unitshobileand gantry
cranes) with an extendedervice life until
2025 (Contract No. 4707142/2022/1 of Mi
16, 2022).

In order to prevent occupational injuries
2022:
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- control by managers and responsik
persons was strengthened to ensure th
employees comply with the requirements
industrial séety when performing work;

- improved the quality of training and testin
of knowledge on occupational health ar
safety;

- video surveillance was monitored f
compliance of employees with industri
safety requirements at the places of loadi
and unloadhg operations, weekly covering
shifts;

- increased the number and quality «
behavioral safety dialogues (hereinaft
referred to as BSIB) in the integrated
industrial safety system (hereinafter referre
to as ISS. In 2022, employees and manage
issted 103BSB;

- internal control was carried out with th
participation of the management of JSC
AMTPIn 2022, 13 inspections of labor safe
conditions, industrial and fire safety, ar
environmental protection were conductec
and 92 violations were detted,;

- control over the conduct of training sessio
at the workplace was carried out.

As a measure to preverdtave off the
occurrence of cases of occupational disea
in 2022, a periodic medical examinatic
(examination)was conducteemployees of
the CompanyThe number of employees wh
have passed medical examinations is 3
including 58 women.

Results of achieving strategic goal No. 3 "Ensuring the Company's sustainable developiment"
2022

Strategic initiatives Information about the achievementesults

3.1. Huma| Continuous improvement off Improving the quality of persmel in 2022 was
resource personnel quality, managemen| achieved through the implementation of th
development | styles, disclosure of staff following HR processes: management

abilities, as well as systemati personnel search and selection; training a
implementation of leadership| advanced training; management of tt
development programs aimed a| personnel reserve and succession planni
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achieving the Company's goa
will be adieved by:

- development, implementation
and execution of a lorterm HR
policy;

- introduction and

implementation of leadership
development programs;

- formation of an effective
corporate culture;

- intolerance to corruption

implementation of the youth poli

The main principles of competitive selectit
include accessibility for all candidate
depending on their compliance with th
requirements and professional standarc
transparency and objectivity.

The purpose of the training and professior
developmentprocess is to provide employet
with knowledge, develop competencies al
technical skills.

The processes of succession and performa
evaluation serve as the basis for assessing
need for training.

The main objectives of corporate cultu
developmentare:

- carrying out organizational activities th
strengthen teamwork, loyalty, and a favorak
atmosphere in the work collective;

- organizational order: rules of conduct adoptt
at all levels of management in variol
situations, production discipline, utture of
relations with customers and colleagues;

- effective implementation of any type c
change and motivation to achieve results.

By the decision of the Bod of Directors of JS
NC "KTZdated September 7, 2023 (Minute
No. 11),the Personnel Policef JSC NCKTZ"
was approvedThis document is the Company
strategic human resource manageme
document and is recommended for use by t
Company's subsidiaries.

In order to ensure that the Company's st:
does not tolerate corruption in 2022, th
Compayn's officials performing organization
and administrative functions completed ar
signed Conflict of Interest Declarations
detail.

3.2.
stability

SocCi{

Maintaining the integrity of the
Company's core values an
processes, building interng
communicaions between the
employer and employees, an|
maintaining a high level of
employee social welbeing will

As part of the implementation of the grade
remuneration system for production personn
in 2022, measures were taken to develop |
descriptions for heads of production structur
divisions, as well as a pmlinary assessment ¢
positions.

At the same time, on behalf of JSC NC KT.
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be ensured through:

- introduction of graded
remuneration system for
production personnel;

- increase in labor remuneratior
levels;

- monitoring staffneeds;

- succession and talent poc
planning.

order to assess the performance of employe
of the production staff, work is being carrie
out to introduce current bonuses based on tl
results of work for the quarter/haljear.

The activities are scheduled to be completed
the end of 2023.

By the decision of the management of JSC
"AMTP", as well as JSC "NC" KTZzZ",
introduction of a graded remuneration syste
for employees of production personnel wi
suspended.

For empoyees of JSC "NC "AMTP" in 2022,
following events were held
1) from January 01, 2022 -
differentiatedincrease in wages for employe:
of production personnefrom 35,000 to 50,00(
tenge(within the range o#% to 28%, decisio
of the Board of JSC" NEMTP" dated Februar
04, 2022 (Minutes No. 4)
2) from January 01, 2022revision of official
salaries for employees of the Administrati
Division and production personnel, the terms
payment for which are determined by th
graded remuneration syste, (decision of the
Board of JSC NC AMTP dated April 15, :
(Minutes No. 10))
3)from January 01, 2022differentiated sahry
increase for employees of ARland production
staff, terms of payment for employees who a
determined by the graded labor remaration
systemfrom 13 to 16 grad€by specialisi
positions /economists /accountants /leg
advisers of the 1st, 2nd levels, leadi
managersspecialists /economists /accountan
llegal adviserswith the exception of chie
managers, heads of structurdlvisions, as wel
as employees whose remuneration conditic
are determined by the tariff system
remuneration)(decision of the Board of JSC
AMTP dated May 06, 2022 (Minutes No. 12))

By the decision of the Management Board
JSC NC AMTP dated M&y2022 (Minutes No
12), the Rules for the formation and rotation
the personnel reserve of JSC NC AMTP v
approved, in accordance with  whic
the Succession Plan of the Personnel Res:
was approved by the decision of the Board
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Directors of JSCANAMTP datedune 21, 202:
(Minutes No. 80) as members of the
Management Board of JSC NC AMTP for 20:

The basic personnel reserve was also appro
by the Order of the Acting President of JSC
AMTPNo. 1580D dated April 06, 2021.

3.3. Stal
involvement

Employees ‘interest in the
company's success, satisfactiq
with the organization of the
work process and workplace

and employees' vision 0]
personal and  professiona
growth  prospects will be
stimulated by:

- ensuring safe  working
conditions and occupainal
safety;

- creating a healthy atmospherg
in the team;

- development of employeg
retraining mechanisms.

Indicators of the level of humar
resource development will be:

1. Staff engagement is at lea:s
65%);

2. The level of HR
satisfaction is at lea80%.

jol

In order to increase the interest of employe
in improving production efficiency and quali
of work, the Company providesnaone-time
bonus for preventing accidents in the field
industrial safety and labor protection (for th
group of companiesfaJSC NC KTH).2022, 13
employees of the Company were awarded
the prevention of accidents for a total amou
of 1,348 thousand tenge.

In order to maintain social stability, as well a
healthy atmosphere in the team, the Employ:t
on an annual basj carries out the following
activities in accordance with the terms of tt
Collective Agreement:

1) financial assistance is provided (for t
purchase of school supplies for large families
September 1; employees with disabled childr
by the Day of Chdren's Protection; employee
who are participants in military operations; f
burial);

2) sports, cultural events are held;

3) for the children of the Company
employees, an annual summer holiday
organized, New Year's gifts and tickets for 1
New Yeds performance are purchased;

4) refundable funds are allocated to pay for t
training of the Company's employees and th
children.

JSC NC "AMTP" operates a Commission
social and household issues, the main purp
of which is to provide social supg to
employees and nomvorking pensioners of JS
"NC "AMTP".

There is also a Commission for Mo
Encouragement, within the framework of whic
consideration and material encouragement
the Company's employees submitted f
awards is carried out.
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On anannual basis, the Company provides
training of dockworkersnachine operators ir
the management of loading and unloadii
equipment.According to the Training Plan, tt
Company's employees take part in varic
seminars, trainings, forums, webinars
improve their skills and develop person:
business and professional competencies (:
people were trained in 2022).

The employee engagement rate for 2022 w
88%.

The level of satisfaction of employe:
of JISC "NC "AMTP" for 2022 was 89%.

3.4.
Environmenta|
sustainability

The company recognizes it
responsibility to manage the
business in a way that minimize
the impact on the local
environment and strives for
sustainable practices.

The Company will continue tq
work on limiting the impact of
its activities onthe surrounding
areas while adhering to 5 ke|
management topics:

1. Environmental impact
management.'We strive to
manage the impact of oul
activities on the environment
and sustainable development g
the port";

2. Beyond our bordersWe
comply with the equirements of

environmental legislation
included in international
conventions ratified by the

Republic of Kazakhstan";

3. Perfect managers$We are
proud to strive for maximum
waste management in order tc
reduce the amount of waste
placed in the landfilf’

4. Our systems ang
support."We cooperate with
customers, suppliers, authoritie!
and other stakeholders in the

1. The volume of emissions of pollutants into
the atmosphere for 2022 is 6.64 tons, with the
permitted limit for the period being 56.58 tons
The actual volume of emissions for the same
period last year was 5.98 tons. Compared to
last year, the increase in pollutant emissions
1.1 times (11% more). The increase in the
volume of pollutant emissionis associated
with an increase in the operating hours of the
emergency diesel generator by 2.5 times, an
increase in the operating hours of the oil was
collection vessel SLV " Bulak" by 2.3 times,
increasing the volume of ship refueling by 1.8
times, ircreasing the volume of diesel fuel
pumped into tanks by 1.5 times.

2. For 2022, NC AMTP JSC, according to the
environmental action plan, has planned 11
measures for a total amount of 22,960
thousand tenge, of which 11 measures have
been completed for themount of 13,919
thousand tenge. Development in volume is
97%, in monetary terms 61%.

3. In 2022, the volume of consumer and
production waste amounted to 493.82 tons, f
the same period last year it amounted to
542.32 tons. The reduction in waste voluise
48.5 tons (9%) compared to the same period
last year. The decrease in the total volume of
waste during the reporting period in
comparison with the same reporting period in
2021 is due to a decrease in the volume of oi
water received from ships by 110ns less,
while 11.9 tons more solid waste was placed
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implementation of the port's
Environmental Policy";

5. The poricity
relationship."The development
of positive interaction within
and outside the port territory
creates an opportunity and
contributes to the creation of
sustainable development.”

The company will maintain &
complete collection of data on
energy, water, and wast¢
generation, quantify its use, an(
value, and use this data tc

identify opportunities for

resource improvement and
quantify material and casH
savings.

As a logistics hub, the Compar
is also a source of CO2 emissio
that are associated with
operating activitiesThe

company will aim to reduce CO

emissions by 25% b
encourgying companies to
reduce these emissions

promoting transportation by rail
and pipeline instead of road
transport, and maintaining the
status of a "green port".

the landfill due to the carrying out of bottom
cleaning works with excavation of fenders fro
the bottom of the quay wall of dry cargo
berths. These fenders, made from used tires,
cannot be recycledue to the large area of
shell rock fouling, so they were placed at an
industrial waste landfill. In total, in 2022, the
following materials were transferred to third
party organizations for recycling under
concluded contracts: plastic, waste paper,
defedive electronic equipment and scrap met
in the amount of 81.9 tons in the amount of
7,826 thousand tenge, which is 34.6 tons mol
than in the same period last year of the year.
There is an increase in the volume of solid
waste generation by 15 tons due &n increase
in the volume of food waste received from
ships by 1.9 times.

4. In order to ensure that suppliers comply wi
environmental standards and legal
requirements, at the stage of developing
technical specifications for services, work is
carried ait on the highquality preparation of
technical assignments and technical
specifications. Preference is given to the
supplier who has provided all the necessary
environmental permits.

5. In 2022, greenhouse gas emissions from
stationary facilities amountetb 2.01 tons, and
in 2021 they amounted to 1.32 tons. Emissior
increased by 52% compared to the previous
period. The reason was an increase in the
operating hours of the emergency diesel
generator (1240 kW) by 2.5 times compared
the same period lastear, as well as an increa:
in the operating hours of the oil and waste
collection vessel SLV "Bulak" by 2.3 times, ar
increase in the volume of ship refueling by 1 .
times, increasing the volume of diesel fuel
pumped into tanks by 1.5 times.

Planned envbnmental payments fromr
stationary facilities for the reporting perio
amount to 2,239 thousand tenge, the actu
payment amounted to 1,481 thousand teng
For the same period in 2021, the actt
payment of  environmental payment
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amounted to 1,224 thousandtenge. The
increase in the fee is 257 thousand tenge, ¢
to an increase in the operating hours of die:
units in the port (emergency diesel generatt
AKALI SyaaySa {[+ a. dz

Results of achieving strategic goal No. 4 "Improvingtmomer satisfaction'in 2022

Strategic initiatives

4.1. Buildin|
interaction
between
structural
divisions

Building interaction between
structural  divisions of the
Company with diagnostics ¢
areas of responsibiyy between
them, optimization of busines
process schemes.

Information about the achievement results

The system of interaction between tr
Company's structural divisions and their area
responsibility is described in internal regulatc
documents, including Regulations on Divisio
job descripions and work instructiondnternal
regulatory documentation (hereinafter referre
to asIRD of the Company is centralized al
reflects all processes implemented
management and production processes.

The total number oflRDoperating in 2022 it
570, d which:

- 346 regulatory documents (standard
instructions, regulations, rules, regulations);

- 224 organizational documents (regulations
divisions, job descriptions, work instructions).

In case of amendments to the legislation of t
Republic of Ka#hstan, when changing th
organizational structure of the Company, tl
activities of structural divisions or busine
processes, work is carried out to review a
update IRD Also, if circumstances arise th
require the availability of documents, ne
reguatory documents are developedhus, in
2022, a total of 67 regulatory documents al
108 organizational documents were updat:
and approved, and 13 newlRD were
developed At the same time, the areof
responsibility of each employee is spelled out
the relevant documents.

In 20232024, it is planned to optimize an
improve the Company's business procs
indicators by clearly planning, thorough
analyzing the activities of its divisior
implementing a process management syste
developing an analysis fo the process
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architecture, conducting audits for complian
with requirements and targets, and eliminatir
(or) preventing identified causes @«
inconsistencies in the process managem:
system.

4.2.
Development|
of additiona

Development of addibnal

services:

- work will continue to create

Work on creating conditions for transshipme
of bulky cargoheavy cargo transportation wi
continue in the period from 2022026.

Services conditions for transshipment of In 2022, cargo transshipment was carried ¢
largesized cargo.heavy loads; | by our own technical meansliring thirdpary
_in case of insufficient loadind equipment for cargo handling was not require
capacity of port crane
equipment, providing the
possibility of using leased liftin
equipment that has the
necessary technical
characteristics.
4.3. Providin| Providing customers with mor¢ From Janary 2022 in the mobile banking &
customers | comfortable payment condition{ Kaspi.kz A new functionality has b
with morg through online payments vig introduced that allows individuals to pay for p
comfortable | mobile applications of secord services.
payment tier banks.
conditions
4.4. In order to identify areas thai Inorder to study the understanding of the nee¢
Identifying require  improvement, the| and expectations of the Company's custon
areas thg Company will condtt customer | and improve the quality of services provided
need surveys on an ongoing basii JISC NC AMTP, as well as in accordance wi
improvement| through questionnaires, round requirements of STP AMTP 039 "Custome

tables, quarterly meetings, ani
through customer satisfactior|
logs.

Based on the results of thi
analysis, measures will b
developed and implemented tc
improve customer satisfaction.

Satisfaction analysis", a gstionnaire wa
conducted for clients of JSC NC AMTP bas:
the Company's performance in 2022.

Questionnaires were sent to 140 compan
including individual entrepreneurs, with whc
contracts for their main activities we
concludedAnswers to the qustionnaire
guestions were received from the followi
companies: FC "CNPC International (Buzac
V., JSC "Karazhanbasmunai”,

oKhazafTransMarine", LLP "ICEBERBTAU"
"Kapian Trade ColLP, Kapian Trade Co" LI
oSembolAktau"”, LLPCTC®ogistila n &

The analysis of customer satisfaction sho
that in general, customers are satisfied kwithe
service provided by JSAC "AMTP".
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Also, on December 23, 2022, with
participation of the Company's managemen
meeting was held with clients in ordéo solve
problematic and other issues encountered in
course of work between JSC NC AMTP ar
clients, as well as a presentation of the 4
fledged work of the "personal account" basec
the SOLVO program for seégistration b
clients of applicaons for import/export fron
the "cargo nomination" function, as well
monitoring the reception, movement, al
shipment of cargo on the port territory.

The Commercial work department keeps
customer satisfaction log on an ongoing bz
where customer
of AMTP NC JSC can leave their feedback ¢
quality of services provided, as well
suggestions for their improvement.

Measurement of achievement of set goals is carried out by evaluating the implementation of
strategic key performance indicators fleeafter referred to as KPIs).

- KP| name Plan folFact
2022 for 2022
1 | EBITDA 2 456 3783
2 | Net profit, min.tenge 889 1854
3 Labor productivity, thougons / person 7.8 8,0
4 | Availability of transshipment equipment not less thal Mobile cranes ¢ 96 %
95% Gantry crane®9 %
Tradors-97 %
Fork loaders - 98 %
Reach stacker39 %
Bucket loaders00 %
5 | LTIFR 2,88 3,66
6 | Customer Satisfaction Index not less thal 98%
96%
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MARKET OVERVIEW AND MARKET POSITION

Cargo turnover of the Caspian basin countries in 2022

Indicators for2022, thoustons

11350
5221

Today, the port of Aktau plays an important role in the development of the country's economy, as
the main flows of exporfmport and transit cargo pass through it, both in the direction of the
Caspian coumnies and norCIS countries.

B HazaxcraH - 17%

H Azepbairaykan-18%
WpaH - 15%

B PoccuA - 17%

TypkmeHucTaH - 33%

The main nomenclature of cargo handled in the port of Aktau is oil and @ango turnover
indicators of the port of Aktau in recent years show a negative trend, starting from 2013 to 2022.

After analyzing the structure of cargo turnover of the port of Aktau, by type of cargo over the past
ten years, it should be noted that the largest share of the total volume is oil, and the smallest is
other cargo.
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