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«AKTayCKHMH MOPCKOM TOPrOBBIN MOPT»
10 YIPABJICHUIO PUCKAMU M BHYTPEHHEMY KOHTPOJII0

Axray 2023 T.



Pa3zgen 1. O0mue moJio:xeHus.

1. Hacrosmas Ilonutuka akmuoHepHOro oOmecTBa «HarmoHanbHas KOMIIAHHS
«AKTayCKMil MOPCKOW TOPrOBBIM IOPT» IO YIPABJICHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIIO
(manee — IlonuTuka) pazpaboTaHa B COOTBETCTBUU C peKOMeHIanusMu KoMuTera CIIOHCOPCKUX
Opranmzanuii Komuccun Tpaaesii (COSO) M wHBIMU JydIIMMH TpakKTUKaMU B 00JacTH
YIOPaBIICHUSI pUCKAMU U BHYTPEHHETO KOHTPOJIA.

2. Uensto TlonmuTukk sABIsETCS MOCTpocHHE S(PHEKTUBHON CHCTEMBI YIIPABICHHS
pUCKAaMH M BHYTPEHHEro KOHTPOJISA JJIs MNOAACPKKH JOCTHUIKEHHS CTPATErMyecKux Ienel,
3alIUTHl aKTUBOB M oOecnedeHuss (UHAHCOBOH YCTOHYMBOCTH aKIMOHEPHOro 0OIIecTBa
«HannoHanpHass KOMITaHUSA «AKTayCKUH MOPCKOM TOproBoeIi mopT» (Hanee - OO1IECTBO).

3. [Ipouecc BHYTpEHHET0 KOHTPOJIS SBJISICTCSI COCTABHOW YacCThIO CHCTEMBI YIPaBICHUS
puckamu OOmiectBa. YmpaieHue puckamu OOmiectBa — 3T0 Oosiee OOmIMpHAs CUCTEMa, YeM
BHYTPEHHUN KOHTPOJIb, KOTOpas BKJIIOYAET W Pa3BUBAET IPOIECC BHYTPEHHETO KOHTPOJI,
TpaHchopMupys ero B 6oinee 3ppekTuBHyI0 Gopmy, O0IbIIEe OPUESHTUPOBAHHYIO HA PUCK.

4. B pononnenue k [lomutuke B OOmecTBe ACHCTBYIOT TOKYMEHTHI B OTHOIICHUH
OT/AEJIbHBIX BUJOB PUCKOB U UHBIE BHYTPEHHUE HOPMATUBHBIE JOKYMEHTHI.

5. JomxHocTHble nuna U pabotHukum OOmecTsa NpU  OCYHIECTBIEHUU CBOUX
00s13aHHOCTEH U peanu3aluy MOCTAaBICHHBIX 3a7a4 00g3aHbl pyKOBOJACTBOBATHCS [lonuTukoii.

6. IlomuTuka paszMemniaercs Ha WHTEpHET-caiiTe OOMmECTBa M €€ OCHOBHBIC TOJIOKCHUS
pacKpbIBalOTCs B rojIoBoM oTuetre O0IecTna.

Paznen 2. TepMuHBI U COKpalleHUS.

7. B [TonuTuke UCTIOJIB3YIOTCS CIEIYIOINE TEPMUHBI U COKPAICHUS

BJIaJI€JIel] MPOLIECCHOTO - BJjajelel Ou3Hec-mpolecca;
pucka
BJIQJIENIEIl pUCKaA - MO (paOOTHUK/CTPYKTYpHOE

Mo/ipa3/ielieHne/KOoIeTHanbHbIil OpraH), OTBETCTBEHHOE 3a
BCC ACIICKTHI ynpaBneHI/m OHpG}IGJ’IeHHLIM pI/ICKOM, B
YaCTHOCTH HUJEHTU(HUKALMIO U OLIEHKY PHUCKA, CHIDKCHHE
BepOSITHOCTI/I peanmam/m pI/ICKa I/I/I/IJ'II/I CHHIKCHUC
BO3MO>KHOTO BJIHMSHUS MOCTEACTBUN OT pealn3allii pucka Ha
OO011ecTBO;

BHYTPEHHU KOHTPOJIb - Tpoliecc, MpeaHa3HAYeHHBIA Uil OOeCTeUYeHUs «pa3yMHOM
YBEPEHHOCTH» KacaTelIbHO JOCTIIKEHHS OMEepalluOHHBIX
mejgeil, ueaed B 00JacTM MOATOTOBKH OTYETHOCTH U
coOMO/IeHHs] 3aKOHOJATeIhCTBA TPEOOBAHUN BHYTPEHHUX
HOPMATUBHBIX JOKyMeHTOB OOImecTBa, OCYIIECTBISAEMBIN
CoBerom  aumpektopoB  Ob6mectBa, [lpaBnenwem u
paboTaukamu OO1mIecTBa, siBuseTcsa yacthio KCYP;

BJIa/1€JIe1/ UCTIOTHUTEIb OTBETCTBEHHBI PAOOTHUK CTPYKTYPHOTO MOApa3/IeICHUS

KOHTPOJIBHOU MPOLETYPBI - OOmecTBa, OCYHIECTBISIOMUNA TpOUEAYypbl U AeiCcTBuUS,
HallpaBJICHHbIE HA MPEAOTBPAlLEHUE WU  CHU)KCHUE
PHUCKOBBIX COOBITHH B paMKax Ou3Hec-Ipoliecca;



KapTa rapaHTuu

KapTa pUCKOB

KJIIOUEBOU PHUCKOBBIN
nokazateis (KPII)

KOHTpOJIb (KOHTpOJIbHAs
npowueaypa)

Monenb «Tpu  nuHUH
3aIIUTED

HEINIPEPBIBHOCTH
JEATEIbHOCTH

oleHKa pucka (ymep0O ot
PHUCKOB)

onpenenser chepbl OTBETCTBEHHOCTH M paclpesenser
00sI3aHHOCTH 10 TOATBEPXKACHUIO 3PHEKTHBHOCTH
ousHec-npoueccoB OOIECTBA, CHUCTEM  yNpPABJIECHUS
pUCKaMU M BHYTPEHHHMX KOHTpOJIEH U CIOCOOCTBYET
3¢ PeKTUBHON  KOOpAWMHALUU  ACSTEIBHOCTH  MEXAY
YY9aCTHUKaMHU CHUCTEMbI BHYTPEHHEr0 KOHTPOJIS TEPBOH,
BTOPOU U TPETHEUN JTUHUU 3AIUTHI.

rpaduueckoe uzoOpakeHue puckoB OOmecTBa Ha
KOHCOJUINPOBAHHONH  OCHOBE, pPAcCIOJIOKCHHBIX B
OpSIMOYTOJIBHOW  Ta0yuile, TO BEPTHUKAJIBLHOW OCH
KOTOpOH yKazaH pasMep ymepba pucka, a IIo
TOPHU30HTAIBHOU - BEPOSTHOCTH €0 BO3HUKHOBCHHSI;

HHJIUKATOP, CHUTHAJIM3UP YIOIIH I 0 TEHICHIINAX
W3MEHECHUs PUCK-(PAKTOPOB M BO3MOXHOW peann3amuu
PHCKOB, CIIOCOOHBIX OKa3aTh HEraTHUBHOE BIUSHUE Ha
nesaTelbHOCTL OOIIeCcTBa;

AJIEMEHT BHYTPEHHEro KOHTPOJsA, JOKYMEHTAJIbHO
3aUKCUpOBaHHBI Habop JelCcTBUM, KOHQUIypauus
CUCTEM WJM OpraHu3alus MpOLECcCOB, IO3BOJISIONINE
CHHU3UTh BEPOSITHOCTh peaIu3alliyd PUCKA UM CMATYUTH
€ro TOCJIEICTBUS, KOHTPOJIbHAS Mpoueaypa sBIsIETCS
HEOTBHEMJIEMOM 4acCThI0 OU3HEC-TIPOLIECCOB,;

noaxon k opranuzauuu KCYP, ocHOBaHHBIN Ha TOM, YTO
st 3(QGeKTUBHOrO  ympaBieHUs  pUCKaMU |
BHYTPEHHEr0 KOHTpOJs mox pykoBoacTBoM Cosera
nupektopoB OO1iecTBa HEOOXOIUMO Pa3AETUTh POIU U
00S3aHHOCTH MEXIY TpEeMsS OTACIbHBIMH TPYIMIIaAMH
(MuHMSIMU  3amUTHI):  Ou3Hec-QYHKIUSAMH  (KaXa0e
CTpYKTypHOe mozapazaenenue OOmiectBa), QpyHKIUEH
MOHHTOPHUHTa  PHUCKOB W  KOHTPOJsA,  (PYHKIUSA
HE3aBUCUMOUW OLEHKH HP(HEKTUBHOCTH YIpPaBICHHUS
puckamMu U BHyTpeHHero  KoHTposs  (CmyxOa
BHyTpeHHero ayauta AO «HK «KTX»);

CTpaTeruyeckass M TakTU4Has crnocoOHocTh OOmiecTBa
IJIaHUPOBaTh CBOM JIEWCTBUSA W pearupoBaTh Ha
Yype3BblYaliHble COOBITUA C 1EJbI0  MPOJOTIKEHUS
OKa3aHMs yCJIYT Ha MPUEMIIEMOM YPOBHE;

OLICHKAa pHUCKa, OKHUJaeMasl MOCJe NPUHATUS KOHTPMED,
yuuTbiBaecMbIX B Iliane pa3BuThs B cTaTbe pPacxoioB.



npouib prcka

peecTp pUCKOB

PUCK

PUCK-AIIIICTHUT

PUCK-KOOPIUHATOP

PHUCK-TIOZIpa3ieicHUe

CTPYKTYpPHOE
noapazaenenue (CII)

TOJIEPAHTHOCTh (YpPOBEHb
TOJIEPAHTHOCTH K
KJIFOUEBBIM PUCKaM)

yIpaBJicHUE pUCKaMu
(pUCK-MEHEI)KMEHT)

JlaHHasi oIleHKa pHCKa OCYIIECTBISETCS MyTEeM pacueTa
COBOKYIHOTO OTKJIOHEHU noka3atenss EBIT 3a nate ner
(TIp¥ BO3MOKHOCTH) B CIydae peaau3aluu pucka;

KOMIUJIEKCHBIN 0030p prckoB OOIIecTBa, MO3BOJISIONTUN
paccMaTpuBaTh BUJIBI, CTENEHD BIIASTHUS 51
B3aMMO3aBUCUMOCTh PHUCKOB, WX TIOCJEJCTBUS Ha
pe3ynbTaThl AesTenpbHOCcTH OOIIecTBa,;

JTIOKYMEHT, coaepKanun uHpopMaInio 00
UICHTUUIIMPOBAHHBIX puckax OOmecTBa (omucaHue
pUCKa, pHCK-(PaKTOpPBI, BIaJeNell pHUCKa, ITOKa3aTelu
OIICHKH PHUCKa U JIp);

BEPOSATHOCTh BO3HMKHOBEHHS COOBITHI, KOTOPHIE MOTYT
OKa3aTh BIIMSHUE Ha JOCTH)KCHHE CTPATETHYECKUX U
ousHec 1ener OO0mecTsa;

MpUEeMIIEMBIN pa3Mep pHCKa H/UIU YOBITKA, KOTOPBIH
OOmiecTBO  TrOTOBO  MPHUHATH  HPU  JOCTHUKECHHH
MMOCTaBJICHHBIX 1ICJICH;

3TO COTPYAHHMK, KOTOPBIM OTBEYAeT 3a OPraHU3aALUIO
YIPABICHUSA ONEPALMOHHBIMU PHUCKAMH KOHKPETHOTO
CTPYKTYPHOI'O ITOJpa3AeiICHuUs.

CTPYKTypHOE nojpasznenenue O0miecTBa, OTBETCTBEHHOE
3a OpraHu3alMI0 CHCTEMBl YIIPAaBJIECHUS pPUCKaAaMU U
BHYTPEHHETO0 KOHTPOJI;

CTpYKTypHOE nojipaszeneaue O0mecTBa,;

MPUEMJIEMBI  YPOBEHb OTKJIOHEHUS B OTHOIICHUU
JTOCTVDKCHUST KOHKPETHOM OHW3HEeC-1IeN  BCIEICTBUE
pean3anuuy pucKa;

KyJIbTypa, KOMIICTCHIIMM  METOJIbl W  IOJXOJIBI,
WHTETrpUpOBaHHBIE BO Bce mporecchl  OOmecTBa
(Hauunas co cmpamecuueckoeo NAAHUPOBAHUS U
3akanyueas  ynpasieHuem  3ghgexmusnocmovro), Ha
KoTopbeie monaraetcs OOmecTBo (ymobwvl ynpasisimo
puckamu) TPU CO3JAHUU, COXPAHCHUU W peaTu3aiu
CTOUMOCTH. PHCK-MEHEDKMEHT SBISETCS OIHUM U3
KIFOYEBBIX JJICMEHTOB KOPIOPATHBHOI'O YIpPaBJICHUS,
HEOTHEMJIIEMOM JaCThIO nporiecca IPUHSATUS



YOpPaBJIEHYECKUX  pEeHIeHMH Ha  BCEX  YPOBHAX
opranuzanuu. B IlonuTuke TepMUHBI «yIlpaBiIeHUE
pUCKaMU»,  «PUCK-MEHEIDKMEHT»,  «KOPIOpaTHUBHAs
cucrema yrnpasieHus: puckamu (KCYP)» ucnonp3yrores
B3alMO3aMEHAEMO;

yuyacTHUK KCYP - CoBer nMpekTOopoB, ero kKomuteThl, [lpaBieHue,
pabOTHUKHU Ob6miecTBa, Puck-noapasnenenue,
CTpYKTypHble  mofpazfenenus  OOmiectBa,  pHUCK-
KOOPIUHATOPHI;

dakTop pucka (pUCK- - YCIOBHS, COCTOSIHHE, OOCTOSATENbCTBA, IMPU KOTOPBIX
dakTop) NPOSIBJISIOTCS  NMPUYUHBI  pHCKa, MPUBOJAIINE K
peanu3aluy pucka;

BHEIIIHUE PUCK-(AKTOPBl - (akTopsl  pHCKAa, BO3HUKAIOIIME 32  MIpejaeliaMH
onepanroHHOW  gestenbHocTn  OOmectBa W HE
3aBUCSIIUE OT JAeaTenbHocTr OO0IIecTBa;

BHYTPEHHHUE pUCK- - (akTOpbl  pHUCKA, CBSI3aHHBIE C  BHYTPEHHHUMH

(bakTopsI IIpoLeCCaMHu, OpraHU3alMOHHOU CTPYKTYpOH,
YeJIoBEYEeCKUMH pecypcamu, aktuBamu OOmectBa u
BO3HMKAIOIIME B paMKaxX ONEPalMOHHON IeATEeIbHOCTH
OO1ecTBa;

CRO - Unen IlpaBnenuss OO6mectBa, kypupytomuii KCYP u
BK.

TepMuHBI U onipesiesieHus], He pacKkpbITbie B [loMTHKE, UCIIOJIB3YIOTCS B 3HAUCHUH,
OTIpeNIeICHHOM B 3akoHojarenbcTBe PecnybOnmuku Kazaxcran, VYcraBe W HHBIX
BHYTPEHHUX JokyMeHTax OOiecTna.

Pazgea 3. Llean u 3a1a4n KOPHOPATUBHOM CHCTEMbI YIIPABJICHHsI PUCKAMH U
BHYTPEHHEro KOHTPOJIA

8. KCYP npusBana 06eciequTh pa3ymMHy0 y8epeHHOCHb TOCTIKEHUS CIIETYIONNX

LeJIeH:

1) crpaTernueckue meu;

2) onepanuoHHble Tenu - 3(PPEKTHBHOE U PE3yNBTAaTUBHOE HCIOJIB30BAHUE
peCypcoB, COXpaHHOCTb AKTHUBOB;

3) 1enu B 00J1aCTH MOATOTOBKH TOCTOBEPHON OTUETHOCTH;

4) uenu B 00JaCTH COOJIFOICHHUS MPUMEHUMOTO 3aKOHOATEIbCTBA U BHYTPEHHUX
TpeOOBaHU.

Torga kak KCYP koHueHTpupyeTrcss Ha JOCTHXKEHUU LEJeH IO YEThIpEM
BBIINICOOO3HAYCHHBIM  KAaTETOPHUSAM, BHYTPEHHHUH KOHTPOJIb KOHUECHTPUPYETCA Ha
JTOCTY)KCHUW OMNEPAIMOHHBIX IIeNei, Iejaeld B 00JacTh MOJATOTOBKU JIOCTOBEPHOM



OTUYETHOCTH U COOJIIOIEHUS TPUMEHHUMOTI'0 3aKOHOJATENbCTBA U BHYTPEHHUX TpeOOBaHUM.

9. Puck-MeHeP)KMEHT U BHYTPEHHHUI KOHTPOJb HAUMHAETCSA C KaXIOTO0 OTAEIBHO
B35TOr0 pabOTHUKA, B CBsA3HU, ¢ uyeM 3pdextuBHOCTs KCYP u BHyTpeHHEro KOHTpOs
UMeeT oIpesesieHHble orpaHudeHus. OmmOKHM, CroBop IBYX WM OoJiee JHI, ApyTue
OTpaHUYEHMsI, CBSI3aHHBIE C YEJIOBEYECKUM (HAKTOpOM, HE TIO3BOJSAIOT HMETh
aOCOJIIOTHYIO TapaHTHIO B JOCTHXeHUH Leneid OOmiecTBa, a MpUBOJIAT K BO3MOMXKHOCTH
IIPEIOCTaBICHUS TOJIBKO PA3YMHOU YEEPEHHOCU.

10. 3agauamu KCYP u BHyTpeHHET0 KOHTPOJIS SABJISIOTCS:

1) mOBBIICHHE  PUCK-KYJIbTYpbl ¥  HMHTETpAlUs  PHUCK-MEHEIKMEHTa H
BHYTPEHHETO KOHTPOJISI BO BCE ACMEKTHI AesTenbHOCTH OO01ecTBa;

2) CHIDKEHHE BOJIATHJIBHOCTH PE3yJbTATOB JEATEIBHOCTH 32 CYET MOBBIIICHHS
crnocobHoctu OO1IecTBa NMpeAynpexaaTh CUTyallH, yrpokaromue Heasm, 3¢p(HeKTHBHO
pearupoBaTh Ha HETaTHUBHBIE «CIOPIPHU3BD» U COKpAILATh MOCIEACTBUS TAKUX CUTYaLUM,
€CJIM OHM HACTYMAIOT, 10 IPUEMIIEMOTO YPOBHS;

3) obecreueHne HCIONB30BAHUS BO3MOXHOCTEH JUIsI YBEIMYECHHS CTOMMOCTH
aKTUBOB U MpHUOBLIbHOCTH OOIIecTBa B JOJTOCPOYHOI NEPCIEKTUBE.

11. CyuecTBeHHbIN HEIOCTATOK B OTHOIIEHUU (PYHKIIMOHUPOBAHUSI KOMIIOHEHTA
KCVYP n BK unam coOTBETCTBYIOLIEro NPUHIMIA €r0 MOANEPKKH, UIM B OTHOLIECHHUU
komnoHeHToB KCYP u BK, paboraromux BMecTe B HHTEIPUPOBAHHOM DPEKUME, BIIUSET
Ha ctenenb 3¢ pextuBHocT KCYP u BK O6mectsa.

12. Cucrema ynpasinenus puckamu OOIecTBa He SBISETCS JTHHEHHONW CHCTEMOM,
B KOTOPOM OJIMH KOMIIOHEHT OKa3bIBa€T BIWSHME Ha cienyromuid. CucreMa ynpaBieHHUs
puckamu OO1iecTBa SIBIASETCS MHOTOHAIIPABICHHOW CHCTEMON, B KOTOPOH IOYTH BCe
KOMITOHEHTBI MOT'YT B3aMMOJIEMCTBOBATh U BO3/ICHCTBOBATH APYT HA JApyra.

Pasznea 4. Komnonentosl KCYP

13. PHCK-MEHEPKMEHT COCTOUT W3 CIEAYIOIINX B3aHMOCBSI3aHHBIX KOMIIOHCHTOB
COOTBETCTBYIOIIMX KU3HEHHOMY IIUKIIy OM3Heca: yIpaBlIeHUE U KyJIbTypa; CTpaTerus u
NOCTaHOBKa 11eseil; 3 PEeKTUBHOCTD 1€ATENbHOCTH; MOHUTOPUHT U BHEJIPEHUE
U3MEHEHU; HHPOpMaLKsi, KOMMYHUKAIIUS U OTYETHOCTb.

BHyTpeHHHII KOHTpPOJIb COCTOUT M3 KOMIIOHEHTOB, TECHO IIEPECEKAIOUIUXCSA C
komnoHeHTamMmu KCVYP: koHTponbHas cpeda (BKJIOYAET OPraHU3alMOHHYIO CTPYKTYpY,
YECTHOCTh M OJTUYECKHE HOPMBI, GUIOCO(UI0O U CTHIb PYKOBOJACTBA, KaJIpPOBYIO
MOJINTHKY, KOMIIETEHTHOCTh pa0OTHUKOB, MEPECEKAETCS C KOMIOHEHTOM «YIpaBlIeHUE U
KYJbTypa»), OIlEHKa PHUCKOB (TECHO MEpeceKaeTcss ¢ KOMIIOHEHTOM «3((PEeKTUBHOCTh
NEATENbHOCTH»), KOHTPOJIbHBIE MPOLEAYPHI (SBISAETCS YAaCThIO YIPABIECHHUS PHUCKAMM),
uHpopManuss 1 KOMMYHUKAIIMM, MOHUTOPUHI (TECHO MEpeceKaroTcss ¢ KOMIOHEHTaMUu
«MOHHUTOPHUHT U BHEJIPEHUE U3MEHEHUI», «MHPOpMAIIHs, KOMMYHHKALHUS U OTYETHOCTDY .

VYuuTeiBasg, 4yTO BHYTPEHHUHM KOHTpOJb - 3TO HeoTbemsemas udactb KCVYP u
koMnoHeHTbl KCYP u BHYTpEHHEro KOHTpPOJISI TECHO MEPECEKAIOTCA, ISl M30€KaHMS
IyONMMpPOBaHUS CXOAHBIX MO CMBICTY MPUHUMIOB, B [loduTHKe npeacraBieHbl TPUHIUIIBI
Tonbko 1o cTpykType KCVYP ¢ pacmimpeHueM B 4acTH ONUCAaHHUS TpeOOBaHUM K

! Herounn: KonuenTyansnsle 0cHOBHI ynpasieHus puckamu oprannzanuii (COSO): uHTerpanus co cTpaTeruei u
HoKa3aTessiMi 3¢ (HEeKTUBHOCTH.



KOHTpPOJIBHBIM IpoueaypaM. Ilpu »TOoM cnegyer yduThIBaTH IIOMHMO IIPOYETO
(5314011 (SIK

e torna kak KCVYP @Qokycupyercs Ha cO3JaHMM M COXPaHEHUH CTOMMOCTH,
BHYTPEHHUU KOHTPOJIb (POKYCHUPYETCS Ha MPUHITUU MEpP [0 PEarupoOBaHUIO HA PUCKU HE
JOCTHXKEHUSI KOHKPETHBIX LIEJIEH;

e xoHuenuusd KCYP B otninune OT KOHLENIMU BHYTPEHHETO KOHTPOJIS BKIIOYAET
onpenenenue Puck-annetuta, TolepaHTHOCTH, KOMIUIEKCHOTO 0030pa PUCKOB, J€JIAET
aKLIEHT Ha PHUCK-KyJbType, 0OpH 3ToM Hanuuue Puck-anneturta, TonepaHTHOCTH,
KOMIUIEKCHBIII 0030p PpHUCKOB, YPOBEHb PHUCK-KYJIbTYphl B OOIIECTBE CYIIECTBEHHO
BIUAIOT HAa (DYHKIIMOHUPOBAHUE BHYTPEHHETO KOHTPOJs B OO1IecTBe.

14. KommnoHeHT «VYmpaBieHUE U KyJbTypa» COOTBETCTBYET JTaly
OTIpeJIeNIeHUs] MUCCUH, BUICHUSI, IeHHOCTeH OOIIecTBa 1 OCHOBBIBAETCS HA MPUHIUIIAX:

— OcymectBinenue Coerom aupekTopoB OOmiecTBa HaJI30pHOM (yHKIHMH 32
yIpaBJIECHUEM PUCKaAMU;

— Co3panne onepanoHHBIX CTPYKTYP;

— OmnpeneneHne )xeaaeMoi KyJIbTypBl;

— JleMoHcTpanus NpUBEpKEHHOCTH K OCHOBHBIM LIEHHOCTSIM;

— IlpuBneudenue, pa3BUTHE U yAepKaHUE KBATU(PUIIUPOBAHHBIX CIEIIUAINCTOB.

15. Kommnonent «CtTpareruss W TOCTaHOBKAa II€JI€H» COOTBETCTBYET J3Tamly
pa3pabOTKU CTPATETUH U OCHOBBIBAETCS HA MPUHLIUMAX:

— AHaiu3 yCIIOBUIl BEIEHHUS 1ESTENBHOCTH;

— OmnpeneneHne pucK-amIeTuTa;

— OueHka anbTEepHATUBHBIX CTPATETUH;

—  ®opmynupoBaHue OU3HEC-1IeNei.

16. KomnoneHT «O(PeKTUBHOCTh MAEATEIBHOCTU» COOTBETCTBYET JTamy
dbopMynupoBkH Ou3HEC-1IeJIel U OCHOBBIBAECTCS HA MPUHIIUIIAX:

— BprigBieHue puckos;

— OreHka cyniecTBEeHHOCTH PUCKOB;

— IIpuopuresanust puckos;

— PearunpoBanue Ha pUCKH;

—  KoMIutekcHbIM B3TIISI HA PUCKHU.

17. KomnoHeHT «MOHUTOPUHT U BHEAPEHUE HW3MEHEHUI» COOTBETCTBYET
ATany BHEAPEHUS CTPATETUU M OUEHKHU 3(PPEKTUBHOCTU JAESITEIBHOCTH U OCHOBBIBAETCS
Ha MPUHIHUIAX:

O1neHKa CyIIeCTBEHHbIX U3MEHEHNU;

— Ananu3 puckoB U 3Q(PEKTUBHOCTH AEATEILHOCTH ((PaKTOPHBIN aHATH3);

— IloBblmenue 3pPeKTUBHOCTH yIpaBiIEHUS PUCKAMHU.

18. Kommnonent «Mudopmanusi, KOMMyHUKAIUs U OTYETHOCTHY» COJCHCTBYET
YBEJIMYEHHUIO CTOMMOCTH M OCHOBBIBAeTCS Ha mpuHIMMax: Mcnonp3oBanue mHpopManuu
1 TeXHOJIOTHUH;

— Pacnpoctpanenue undopmanuu o puckax;

— OTyeTHOCTh O pHUCKaX, KOPHOPATHUBHOM KyinbType U 3(PdeKTUBHOCTU
NEeSATEeNbHOCTH.



Paznea S. llpuanunst KCYP

5.1. OcyumiectBiienue CoBeTOM JAHPEKTOPOB HAA30pHOH (YyHKIUU 3a
ynpaBjeHUeM PUCKaMH

19. Cosetr nupektopoB OOImIECTBa OCYIIECTBISET HAI30P 32 d(PPEKTUBHOCTHIO
YIPaBJICHUIO PUCKAMU M BHYTPEHHETO KOHTPOJIS IMOCPEICTBOM BEHITIOJIHCHUS CJICTYIOIIHX
GyHKIIUH B 00J1aCTH yIPaBICHUS PUCKAMH:

" onpeAessieT el (KpaTKOCpOUHbIe U Toarocpounsie) OO1ecTBa;

* B pamkax llonuTuku: yrBepKAaeT NPUHLUHUIBI U TOAX0Ab! K opranu3anuu KCVYP,
TpeOOBaHUs K OpPraHW3allMd BHYTPEHHErO0 KOHTPOJS M TMPOBEICHHUIO KOHTPOJIBHBIX
nporuenyp, pacupeaenaenue posiei yuactuukoB KCYP B obnactu ynpaBieHus: puckaMu 1
BHYTpEHHEro KoHTpoJisg O01ecTBa;

* yTBepKaaeT Puck-anmnetut, TonepanTHocTh, KitoueBble puCKOBBIE MOKA3aTeNH,
Peectp, Kaprty puckos, Iliman MeponpusiTuii Mo pearupoBaHUI0 HAa PHUCKHU, OTYETHI IO
puckam OO1IecTBa,;

" YTBEPXKJAET OPraHU3allMOHHYI0 CTPYKTYpY, OTBEUAIOIIYI0 TOTPEOHOCTSIM
O6miecTBa u obecreunBaronyo 3GPEeKTUBHOE yIIPABICHUE PUCKAMU;

"o0ecreynBaeT  HaAJIeKallleeé  PAacCMOTPEHUE  BOMPOCOB,  BXOASAIIMX B
koMrnereHuoo CoBera AupekTopoB OOIIecCTBa, ¢ y4eTOM CONYTCTBYIOIIHUX PUCKOB IMpHU
NPUHSATUU PEUICHUN;

" MpPEeANPUHUMAET COOTBETCTBYIOIIME MEphI MJi TOTO, YTOOBI yOEAUTBCS, HYTO
JNENCTBYIONIAasl CUCTEMA YIpaBJEHUsS PUCKAMU U BHYTPEHHEr0 KOHTPOJS COOTBETCTBYET
onpeneneHHpiM CoBeToM nupekTopoB OOmiecTBa NpUHIMIAM H TOAXOJaM K €€
opranuzanuu u 3¢GdexTuBHO (GYHKIHMOHUPYET, B TOM uHcIe (HO HE OTPAHUYMBASCH)
paccmatpuBaer otueThl CnyxObl BHyTpenHero ayaura AO «HK «KTX» 06 onenke
s pexktuBHOCTH KCYP M BHYTpEeHHETO KOHTPOJISI, aHAIU3UPYET 3aKIIOUCHUS BHEIIHHUX
ayAUTOPOB MO YJIYUYIICHUIO BHYTPEHHETO0 KOHTPOJIS U YIIPABJICHUS PUCKAMU.

20. Coset nupextopoB OOIIEcTBa JOKEH HA PETYJISIPHOW OCHOBE OINpEEsiTh
s ce0s oOnamaeT M OH HEOOXOAUMBIMH HE3aBHCHMOCTHIO, HaBBIKAMH, OIIBITOM H
3HaHUSIMU OW3HEca W HMMEEeT JM OH JOCTYN K TMOJHOM HH(OpMaNHMH MO TEKYIIUM
BompocaM jearenbHocTH OOmiecTBa s OCYIIECTBICHHUS HAJ30pa 3a YIpaBlIeHUEM
pUCKaMH U BHYTPEHHUM KOHTPOJIEM.

21. Komurer mno aynuty CoBera paupektopoB OOmecTBa O0Ka3bIBaeT
conerictue CoBety nupekropoB OOmiecTBa Mo BOIpocaM KOHTPOJIA 32 HAAS)KHOCTHIO H
sbdextuBHocThi0O KCYP u BK mnocpenctBom BbimoSiHEHHS (YHKIHM, YCTaHOBJIEHHBIX
JOKaJabHbIMU akTaMu OOwiecTBa.

5.2. Co3naHue onepauMOHHBIX CTPYKTYP

22. IIpaBnenue OOmecTBa 0OECIEYnBACT CO3JJaHNE U MO KAHUE
3¢ ()EKTUBHOCTU CUCTEMBI YIIPABICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS ITyTEeM
BBITIOJIHCHUS CIACAYOIUX () YHKIIHH:



"obecreunBaeT peanuzanuio IlomuTuku, pa3paboTKy W BHEJApPEHHUE BHYTPEHHUX
JOKYMEHTOB, UX aKTyaJIU3alMI0 C yUETOM M3MEHEHUN BO BHEIIHEN M BHYTPEHHEW cpele
ouzneca u unpopmupyer CoBer nupexktopoB OOmiecTBa 000 BCEX YTBEPKICHHBIX
BHYTPEHHUX JOKYMEHTax B 00JIACTH yNpPaBJICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIA ;

»pcnonHsgeT peuieHuss Coseta naupektopoB OOmectBa, pexomengauuu Komutera
no ayauty OOmiectBa B 00JacTH OpraHU3allMM CUCTEMBI YIPABICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJI;

" pacrpenensieT MOJIHOMOYMs, OOS3aHHOCTU M OTBETCTBEHHOCTh 32 KOHKpPETHBIC
MpOLEAYPhl YIPABICHUSI PUCKAMU U BHYTPEHHETO KOHTPOJS MEXAY PYKOBOIUTEISAMU
HUKECIIEAYIOUIEro YPOBHSA M / WIM PYKOBOAMUTENSIMH CTPYKTYPHBIX MOJpa3jaeiieHuil /
BJIaJIeIbIIaMU OU3HEC-TIPOIECCOB;

"o0ecreynBaeT BHEAPEHUE TIPOLEAYp YIPABICHHUS PUCKAMHU W BHYTPEHHETO
KOHTpOJIsI paOOTHUKaMU, 00J1a/1al0OIIMMHU COOTBETCTBYIOIIEH KBAIM(pUKAIIMEN U OIIBITOM;

" 00ecreynBaeT MHTErpaluio yIpaBieHUs PUCKAaMU U BHYTPEHHETO KOHTPOJISI CO
BcemMu OusHec-mporeccamu OOmiecTBa, B TOM 4YHCIE, HO, HE OTPAHUYUBASCH,
paccMaTpuBaeT U 00CyXaaeT MH(pOpMalUIO O PUCKaX B paMKax OTYETOB O Pe3yibTaTax
JEATENbHOCTH M0 PAa3JIUYHBbIM HANpaBICHUSM M B paMKax pacCMOTPEHHUs] BOMPOCOB,
BXOs1IMX B KomrieTeHuto [Ipasnenus OOmecTsa,

» ono6pser Puck-ammerur, TonepantHocTh, Peectp u Kapty puckos, KPII, ILian
MEpONPUITUH 10 pEarupoBaHMI0 Ha PHUCKH, OTYEThl Mo puckam OOmiecTsa ans
NOCJIEYIOIIETO BhIHECEHUS Ha paccMoTperne CoBeToM nupekTopoB OOmiecTsa;

"paccMaTpuBaeT BOMpockl 1O JuMuTtamM OOIIecTBa W UHBIE BOMPOCHI B
COOTBETCTBHMH C BHYTPEHHUMHU JoKyMeHTaMu OO1ecTBa,

"paccMaTpuBaeT OT4YeTbl Mo puckam OOmecTBa, pe3yiabTaTbl MOHHUTOPUHTA
KOHTPOJIBHBIX MPOLEAYp M IPUHHUMAET COOTBETCTBYIOIIME MEpbl B paMKax CBOEH
KOMIIETEHIUH;

"npenoctaBiasier CoBeTy JUPEKTOPOB  3asiBlieHHE O (QYHKIMOHUPOBAHUU
BHYTPEHHHUX KOHTPOJIEH B paMKaxX OTYeTa M0 PUCKaM;

" HEMPEPHIBHO OTCIEKMBAaEeT puck-anmmeTuT OOmecTBa Ha BCEX YPOBHSIX
yIpaBlIeHUs U, MpU HEOOXOJIWMOCTH, BHOCUT U3MEHEHHMs, CO3[aBas KyJIbTypy, KOTOpasd
MO/IYE€PKUBAET BaXKHOCTh PUCK-ANIETUTA U YAEPKUBAET T€X paOOTHUKOB, KTO OTBEYAET 3a
OCYIIECTBJICHHE yIpaBieHus puckamu OOmiecTBa, B paMKax MapaMeTpoB PUCK-aNIeTUTa.

23. CRO opraHu3oBbIBaeT U KOOPAMHHPYET CHUCTEMY YIPABICHUS PUCKAMHU H
BHYTpEHHEro KOHTpoJig OO11ecTBa MyTeM BBIOTHEHUS CAEAYIOMUX (YHKIIUII:

» oOecrieyuBaeT peanuzanuio llonmutuku, pa3paboTKy U BHEAPEHUE BHYTPEHHUX
JOKYMEHTOB, UX aKTyaJM3alUI0 ¢ Y4ETOM M3MEHEHHUNM BO BHEIIHEH M BHYTPEHHEH Cpele
ousneca u wundopmupyer IlpaBnenme, Komurer mo ayauty m CoBeT IUPEKTOPOB
O6miecTtBa 000 BCeX YTBEPKACHHBIX BHYTPEHHHUX JOKYMEHTax B OOJACTH YIpaBIICHUS
pPUCKAMH U BHYTPEHHETO KOHTPOJI;

" o0ecrneurnBaeT pa3BUTUE EJUHOM KOPIOPATHBHOW KYyJIbTYPHl HAJIEKHOTO U
s dextuBHOrO QyHkiuonnpoanuss KCYP u BK OOmectBa, B TOM 4ncie, OpraHU3aimio
npoiiecca uHGoOpMUpoBaHUsl, OOyUeHHUsI Ha TIOCTOSHHOM OCHOBE (HO HE pEKe, UeM pa3 B
ron) puck-koopauHatopoB OOmecTBa, W, NpU HEOOXOAMMOCTH, OPTaHU30BBIBAET
3aHaTHss/cemMuHapsl g wieHoB CoBera aupektopoB u IlpaBnenmss OOGmiectBa, ¢
NOCJIEAYIOIMM TIPOBEJACHUEM aHKETUPOBAaHMS B LENAX OLEHKH HP(PeKTUBHOCTH
0Oy4eHHsI ¥ IEPUOAMYECKOTO MMOATBEPKICHNS 3HAHUH PUCK-KoopanHaTopoB OOmiecTsa u



HNOHMMAHHSI HOPM KOPIIOPATUBHOW KYJIBTYpPbl M ATHYECKUX NPUHLMUIIOB, TPEOOBAHUN U
IIOJIOKEHUH  BHYTPEHHUX JIOKAJIBHBIX AaKTOB, KOTOpBIE BIUAKT Ha IOPSNOK
¢ynkunonuposanus KCYP u BK O6miecTsa;

* oObecrneurBaeT MHTETPAlMIO YIPABIECHUS PUCKAMU U BHYTPEHHErO0 KOHTPOJISA CO
BceMu OwusHec-mpoueccamu OOmecTBa, B TOM 4YHUCJIE, HO, HE OrpPaHUYMUBAsiCH,
paccMarpuBaeT MH(OPMALMIO O PUCKAX B paMKax OTUETOB O PE3yJIbTaTax JAEsTEIbHOCTH
[0 pPa3JMYHBIM HAIpaBJICHUSIM U B paMKax pPACCMOTPEHHMS BOIPOCOB, BXOJSAILIUX B
xomnereHuuto [IpaBnenus OOuiecTBa;

" obecrnieunBaeT CBOEBpEeMEHHOE (OpMUpOBaHUE U yTBepkaeHue Puck-anmnerura,
TonepantHocTH, Peectpa u Kaprsel puckos, KPII, [Iimana MmeponpusaTuil 1o pearnpoBaHuIo
Ha pucku, [lmana mepompustuii no cosepuieHcTBoBaHuio KCYP u BK, oTyeroB mo
pUCKaM U 0T4YeTOB O peann3auuu Ilnana meponpustuii no cosepmerHctsoBanno KCYP u
BK OOmecTBa 1 MOCIEIYIOMIET0 BBIHECEHHMS Ha PAacCMOTPEHUE U COTJIAaCOBAaHHE
[IpaBnenuem u Komurerom u yrBepxkaenue Coserom aupexkropo OO1iecTsa,;

" o0ecrneurBaeT MOHMTOPUHI peaid3allii Mep IO YCTPAHEHMIO CYIIECTBEHHBIX
HEJOCTAaTKOB, BBISBJIEHHBIX B paMKax pa3paboTKu OJIOK-CXeM, MaTpHUll PUCKOB U
KoHTpoJieir OOmiecTBa (JOKYMEHTAIMsI TPOIIECCHBIX PUCKOB M KOHTPOJIBHBIX MPOLERYD,
BKJIIOYas OLEHKY 3 (HEKTUBHOCTH M3aiiHa KOHTPOIBHBIX MPOLEAYP);

"o0ecreurnBaeT  CBOEBPEMEHHYIO  pa3palOTKy  IUIAaHOB  HENPEpPBIBHOCTHU
nesrtenpHocT OOIIecTBa, pPErJaMEHTHUPYIOIIUX CIOCOOBl YNpaBieHUS HHIUMACHTAMU,
BOCCTAHOBJICHHSI U MOAJEPKKH JearenbHocT OOmiecTBa 10 YCTaHOBJIEHHOTO YPOBHS B
cllyyae HapylmeHud (BKJIOYass IUIaH HENpPephIBHOCTH B 001acTH HHOOPMAIMOHHBIX
TEXHOJIOTH);

" o0ecrieuynBaeT peanuzanuto [lnana meponpustuil no copepuiencrsoanuo KCYP
u BK, yrBepxaennoro pemenuem Coseta aupekropo OO1ecTBa;

* obecrnieunBaeT cBoeBpeMeHHoe nHpopmupoBanue Cosera aupekropos, Komurera
u [lpaBneHuss mo BONpOCaM TEKYILIErO0 COCTOSHHUS PUCKOB M MNPUHUMAEMbIM MeEpam
pearupoBaHus, MU3MEHEHUAX B KOHTPOJBHOW Cpelie, CYIIECTBEHHBIX OTKIOHEHHUSX B
IpolleccCe YIpaBIEHUs PUCKAMU M BHYTPEHHErO KOHTPOJS, pealu3yeMblM MepaMm II0
COBEPLIEHCTBOBAHUIO YIIPABIEHUS PUCKaMH U BHYTPEHHETO KOHTPOJIsS,, ”HBIM BOIIpOCaM B
chepe ynpaBieHHs] pUCKaAMU;

spcnonuser pemenuss llpasnenuss u  CoBera gupektopoB  OOriecTsa,
pexomenaanun Komurera OOmiectBa B 00J1aCTH OpraHU3alliyd CUCTEMBbl YNpPaBICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJIS.

» @ynkuun CRO Bo3nararoTcss Ha OAHOrO W3 JACUCTBYIOUIMX ujieHOB [IpaBienHus
OO0mrecTBa

* Bo u36exxanne koHpaukra narepecoB CRO He 10KEeH coBMeIaTh GyHKIUU 110
HKOHOMUYECKOMY TMJIAHUPOBAHUIO, KOPIOPATUBHOMY (PMHAHCUPOBAHUIO, Ka3HAUEHCTBY,
WHBECTULMOHHOM J€SATEIbHOCTH, BHYTPEHHEMY ayAUTY.

24. Cosetr aupextopoB u IIpaBmenume OOmecTBa NpU BBINOJIHEHHUH CBOUX
byHKUMI onuparoTca Ha MoJieNb « TpU JIMHUY 3aIIUTHD.

25. TlepBas nuHUS 3amuThl (OUM3HEC-(QYHKIMU) Mpe/CTaBlIeHa CTPYKTYPHBIMU
NoJpa3feieHUsIMU B JIMIE KaXJoro pabOTHMKa B paMKax CBOEH KOMIIETEHIIHH.
PaGornuku OOmecTBa (Biagenblbl PHUCKOB) TPHU  BBIINOJHEHUU JOJKHOCTHBIX
00s13aHHOCTEM HEMOCPEICTBEHHO YMPABISIOT PUCKAMU W BBIMOJHSIOT KOHTPOJbHBIE
Ipoleaypbl B paMKax CBOEH KOMIETEHLMH, B TOM YHCJE BBIIOJHAIOT CIEAyHOLIue
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OCHOBHBIEC ()YHKIINH:

" UICHTUPUUUPYIOT U OICHUBAIOT PHUCKHU, MpEIaraloT U pealn3yloT CTpaTeruu
pearupoBaHusi Ha pHUCKU (NIPpUHATHE, YKIOHEHHE OT pHCKa, YBEIMYEHUE pHUCKa,
COKpallleHHEe pUCKa WIM Tepeaada) U KOHKPETHbIE MEpPhl 10 PEarupoBaHUIO HA PHUCKH,
npu  HeoOXOAMMOCTH TpeanarailoT myTu coBepuieHcTBoBaHus KCYP B pamkax
KYpUPYEMOM ESITENbHOCTH HA TOCTOSIHHON OCHOBE;

" pa3palaThIBAIOT U AKTYaJU3UPYIOT MOJIUTHUKH U MPOLEAYPHI, PETIAMEHTUPYIOIIHE
BBEPEHHBIE UM OM3HEC-TIPOLIECCHI;

"OMnpeAensioT / JAOKYMEHTUPYIOT / COBEpPIICHCTBYIOT JHU3allH KOHTPOJS U
BBIIIOJIHSIIOT KOHTPOJIBHBIE IIPOLIEAYPHI, pa3padaThIBalOT MAaTPULbl PUCKOB U KOHTPOJIEH B
paMKax BBEPEHHBIX OM3HEC-TIPOILIECCOB Ha MOCTOSIHHOM OCHOBE;

"coOmogaoT Puck-anmeTuT MO BCEM €ro COCTAaBISIONMIMM B IIpejaenax
KOMIIETEHITUY;

" 3a[IOJIHAIOT 0a3y peasn30BaHHBIX M MOTEHUHUAJIbHBIX PUCKOB B COOTBETCTBHH C
BHYTPEHHUM JOKYMEHTOM IO Y4Y€Ty U aHaju3y pPEeajJu30BaHHBIX M MMOTEHIUAIbHBIX
PHUCKOB;

" OTCJEKUBAIOT BHEIIHHWE M BHYTpPEHHUE (AKTOpPbI, KOTOpPbIE MOTYT OKa3aTh
CYIIIECTBEHHOE BIUSHUE HA PUCKH, CBSI3aHHBIE C BHITIOJIHEHHUEM CBOUX (DYHKITUI;

"[IPEOCTABISAIOT CBOEBPEMEHHYI0 M TMOJHYI0 HWHGOpMAlMUIO O pHCKax
3aMHTEPECOBAHHBIM JIMLIaM, B TOM YHCJ€ (HO HE OTpaHUYUBAsICh) MPEAOCTABISIOT Puck-
MOApPa3ICJICHUIO Ha €KEKBapTaJIbHONW OCHOBE HE mo3aHee 10 uncna mecsna, CIeayroero
3a  orueTHbIM uHpopmanuioo o0 wucnonHenun KPII, ypoBHe#l TolepaHTHOCTH,
dbopmupoBanusi Peectpa u Kaptel puckos, [lnana MeponpusiTuii mo pearupoBaHUIO Ha
PUCKM U €ro HCIOJIHEHHE, OTYETOB MO pHCKaM, a TaKXe HAMNpaBiIsIOT CBEICHHUS 00
U3MEHEHUAX B npoduiie pucka (BKJIHOYas MOMUMO MIPOUYETO JaHHBIE O MPEBBIIICHUN WU
npubImKkeHn K moporoBomy 3HaueHuto KPII). B ciydae BBISBICHHS HOBBIX PHCKOB
HE00XO0MMO MPEJCTABUTh MPEIJI0KEHUS O MEpax MO pearupoBaHUIO B TEUEHUE OIHOTO
pabouyero aHs ¢ 1aThl OOHAPYKEHHUSI HOBOTO PHUCKA WA €r0 U3MEHEHHUS.

26. Bropast nuHUS 3alIUTHl — CTPYKTYpHBIE TojapazaeneHus O0miecTBa, BKIOYas
Puck-noapaszaenenue, KOTopble OCYIIECTBISAIOT GYHKIIMM MOHUTOPUHTA, 0030pa, OLIEHKH,
AKCMEPTU3BI ESITEIHLHOCTH NEPBOM JMHUMU 3aIUTH U KIIOUYEBBIX PUCKOB, 00ECIEYUBAIOT
U OTCJICKHUBAIOT BHeJIpeHUEe 2P (HEKTUBHON MPAKTUKHU YIPABICHUS PUCKAMU, BHYTPEHHETO
KOHTpOJISI,  HENPEPBIBHOCTH  JICSATEIBHOCTH,  COOJIIOJCHUS  3aKOHOJATEIhCTBA,
aJMUHUCTPATUBHBIX MPABWJI/BHYTPEHHUX pErJIaMEHTOB U pacciefoBaHus (PakToB
MOIIIEHHUYECTBA TMOCPEICTBOM BBITIOJHEHUS (YHKIUHA, YCTAHOBJICHHBIX JIOKAJIbHBIMU
aktamu OO111ecTBa.

27. Puck-noapasznenenue nogunnsercs HenocpeacrseHHo CRO.

28. Tpetrba NUHMS 3alIUTHl (He3aBUCHUMas rapaHTusi) npeicrtaBieHa Ciyx0oi
BHyTpenHero ayauta AO «HK «KTX», npoBoauT HezaBUCUMYIO OLIEHKY 3¢ (PeKTUBHOCTH
U COJICHCTBYET COBEPUICHCTBOBAHUIO YIPABICHUS PUCKAMU U BHYTPEHHErO0 KOHTPOJIA,
okaszpiBaeT mnoaaepkky Komurery mo ayauty u CoBery pgupexktopoB OOuiecTsa,
NPEeJOCTABISIET UM HE3aBUCHUMYIO OIEHKY J()QPEKTUBHOCTH CHUCTEMBbl YIpaBICHUS
pUCKAaMH ¥ BHYTPEHHEr0 KOHTPOJIS.

29. Ha mepuoanydeckoil OCHOBE CTPYKTYpHBIE IMOAPA3/AENEHUs BTOPOU JIHMHHUH
3amuThl U Cnyx6a BHyTpenHero ayauta AO «HK «KTX» npoBoasT coBmecTHBIE
BCTpPEYM MO WTOTaM IMPOBEPOK M ayaWTa C IeNbl0 oOMeHa mH(popManuen, o0CyXIeHUS
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MIJIAHOB, PEKOMCHTAITH .

30. B kaxmoM cTpyKTypHOM TmoapasaeneHun OOmecTBa Ha3zHA4aeTCs PHUCK-
KOOPJMHATOP, B OOSI3aHHOCTU KOTOPOTO BXOJUT OpraHu3auus padOThl MO YNPABICHUIO
pUCKaMH B CBOEM CTPYKTYpPHOM TMOJpa3feieHUH ¢ COTPYIHHYECTBO C Puck
noapasneneaueM OOIecTBa, Ha Bcex ATamax peanusamnuu npoueayp KCYP O6mectsa.

Brnagensupl pHUCKOB  JOMKHBI  OoOecneuuTh MpejacTaBlieHue B Puck-
nojapaszielicHue HHPOPMAIINIO O PUCKAX, PUCK-KOOPIUHATOPAX.

31. Mexanusm peanuzanuu Hactosimied [lomutwku  (opraHu3anMOHHAsS
CTPYKTypa CHCTEMBI BHYTPEHHEro KOHTPOJISI, paclpeelieHue TIOJHOMOYUM |
OTBETCTBEHHOCTH MEXAYy CyYObEKTaMU CHCTEMBl BHYTPEHHETO KOHTPOJIS, a TakKxKe
MpOIEypPhl BHYTPEHHETO KOHTPOJISI) OMpeeeH BHYyTpEeHHUMH AokyMeHTamu OO1iecTBa
B 00J1aCTH CUCTEMbI BHYTPEHHETO KOHTPOJIS.

5.3. Onpenenenne xkejiaeMoii KyJbTypbl

32. KynbTypa ynpaBieHus: puckamu (pPUCK-KYJIbTypa), SBISSICh OCHOBOW PHUCK-
MEHE/DKMEHTa, BKIIOYAaeT B ce0s yOexJeHus, IMOHMMAaHHE U 3HaHUS B 00JacTu
YIpaBJIEHUS PUCKaMH, pa3feisieMble U MPUMEHsIEeMble BCEMH JOJKHOCTHBIMU JULIAMH U
pabOTHUKAMHU TP BHITIOJTHEHUU CBOMX O0SI3aHHOCTEH.

Puck-kynapTypa SBISIETCS YacThl0 KOPIOPATUBHOM KyIbTypsl OOmiecTsa.
YpOBeHb PHUCK-KYJIbTYPBHI ONpPENEISeT TO, KaKHM O0O0pa3oM pHUCKH BBISIBISIOTCH,
OIICHUBAIOTCS W YIPABIAIOTCS C MOMEHTa pa3pabdOTKH CTPAaTErdyl 0 €€ pealnu3alud H
MOHUTOPUHTA 3(PHEKTUBHOCTH.

33. Puck-kynbTypa OCHOBaHa Ha YEThIPEX MPUHIIUIAX:

1) Ton Ha BbeiciieM ypoBHe: CoBeT mupekTopoB, IIpaBieHue u PykoBoACTBO
OOmiecTBa 3aal0T TOH CBEPXY U MPHU MPUHATUU PEHICHUNH HCXOASAT U3 ONTHMAIbHOTO
OaaHca MEXIy JOJITOCPOYHON CTOMMOCTBIO, MPUOBIILHOCTBIO M PUCKAMHM, CBSI3aHHBIMH
KaK ¢ TIpUHATHEM, TaK W HE TMPUHATHEM pEIICHUM, PYKOBOJCTBO TMOOMIPSET Y
MOJYMHEHHBIX PHUCK-OPHUEHTUPOBAaHHOE TOBeaeHUEe. Kaxapli BOMPOC B IMOBECTKE
3acenannii  opraHoB OOmiecTBa JOJDKEH CONPOBOXKIATHCA aAHAIU30M PHUCKOB U
COOTBETCTBHS YCTaHOBJIEHHOMY PuCK-anmeTury.

2) KopnopatuBHoe ynpasiaeHue: JlestenbHocTh OOIIECTBa HampaBlieHa Ha
CO3/IaHUEe TaKOW KOHTPOJBHOW cpelibl, KOTopas oOecreunBaeT MOHUMaHUE PaOOTHUKAMU
Toro, uro l[lonmuThka W Bce BHYTPEHHHUE MOKYMEHTHI SIBIISIOTCS OO0S3aTCIBHBIMH IS
cobmonenusi. Bece momkHOCTHRIE nuIla M paboTHUKH OOIIECTBa YE€TKO OCO3HAIOT CBOIO
30Hy OTBETCTBCHHOCTH M TIOJHOMOYHS IO YIPABJICHUIO PUCKAMH U BHYTPEHHEMY
KOHTpPOJt0. Biagenbiibl pUCKOB B paMKax CBOE€H KOMIETEHIIMM TOHUMAIOT PUCKH,
YOPaBJISIOT UMH WM JIOJDKHBIM 00pa3oM HWHGOPMUPYIOT O PUCKaX B COOTBETCTBHH C
BHYTPEHHUMH HOPMATUBHBIMU JJOKyMeHTamu OO1iecTBa.

3) Ilpunstue peuieHuit: BHyTpeHHSAS cpeaa XapaKTepU3yeTCs OTKPBITOCTHIO
KOMMYHUKAIlUid W TPO3PAYHOCThIO HHPOpPMAIMM O pPHUCKAX, ITO CIOCOOCTBYET
OTKPBITOMY H KOHCTPYKTUBHOMY OOCYXJCHUIO COMYTCTBYIOIIUX PUCKOB U
MOTCHIIUAIBHBIX BO3MOXXHOCTEH MEXAy pabOTHUKAMU W JOJKHOCTHBIMHU JIMIIAMHU
OOmiecTBa ¥ TMO3BOJISIET COBMECTHO MPUHHMATh 3(DPEKTHBHBIC PEIICHUS B OTBET Ha
BHEIITHHUE BBLI3OBEI.
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CucteMa BO3HArpaXKJEHUS Ha BCEX YPOBHSIX MCIOJB3yeT (MHAHCOBBIE M HE
dbuHaHCcOBBIE CTUMYJBI st PykoBojacTBa M paGOTHUKOB B (OPMUPOBAHMHM Yy HHX
NPaBUIBHOTO OTHOIICHUS K PHUCKY B MPOIECCE MPUHATHS YIPAaBICHYCCKUX PEIICHUH.
CucteMa MOTHBAllMd OCHOBAaHa Ha CBOEBPEMEHHOW HIEHTHU(UKAINHU CYIIECTBEHHOTO
(kpuTHYECKOTr0) pucKa B ero 3GPEeKTUBHOTO YIpaBICHUSA/yCTPAHECHUSI/MUHUMHU3AIINH, &
TaK)K€ Ha BHEAPCHUU HOBBIX TEXHOJOTHH, HWHCTPYMEHTOB, 3()()EKTHUBHBIX pEIICHUNA B
yIpaBiIeHUU pucKamMu (KpoMe BHEAPEHHON CHCTEMBl MOTHBAIMU 32 OCOOBIE 3aCIyTd H
JIOCTUKEHHE BBICOKUX PE3YJIbTATOB B JCSTEIBHOCTH).

[Ipu pa3BuTO# pUCK-KYJIbTYype MPUHUMAEMbIE PEHICHUS YETKO Ompeesiensl Puck-
almeTUTOM.

4) Komnerennus: OpraHu3zanuoHHas cTpykrypa OOmecTBa 0Oasupyercs Ha
MOJICNIM «TPEX JUHUN 3amuThl». Puck-noapaszgeneHue >(pQGEeKTUBHO BBINOIHSAET POJb
BTOPOH JIMHUY 3aIIUTHI, TEM CaMbIM MOBBINIAs YBEPEHHOCTh PyKOBOACTBA B JOCTH)KEHUH
neneit OOuiectBa. Puck-nonapasnenenne NoANEepKUBAET Kypc Ha MOCTOSTHHOE pa3BUTHE
pUCK-KyIbTYypbl B (OOmecTBe, B TOM 4YHCIE, C HCHOJH30BAHMEM MEXaHHU3MOB
aJanTalMOHHOTO Kypca JJisi BHOBb MPHUHATHIX paboTHUKOB OOIIecTBa, MpeaoCTaBICHUS
JOKYMEHTOB IO PHCKaM B paMKaX BBEJICHHUS B JOJDKHOCTH WwieHOB COBeTa JAMPEKTOPOB
O6mecTBa, obsi3atenbHOM M QyHKIMOHaNbHOU cepTudukanuu, SCRUM BcTtpeu u np.
Puck-noapasaenenue npu HEOOXOAUMOCTH MOXKET HHUIMUPOBATH AHOHHUMHBIE OIPOCHI
o puckam cpeau paboraukon OO1iecTBa.

34. Vcrounnkamu nHpopmarmm o0 ypoBHE pUCK-KYIbTYpsI i [IpaBnenus u
Cosera nupektopoB OOIIecTBa MOTYT SBISTHCS JOKYMEHTHI MO OleHKE 3()PEeKTUBHOCTH
CHUCTEMBbl YIpaBJICHUS PUCKAMU W BHYTpPEHHEro KOHTpoJii B OOmIecTBe, OTYETHI IO
JIMarHOCTUKE KOPIIOPATUBHOTO YIPABJICHHS U AP.

35. B Oo6miecTBe NEUCTBYET [Tonutuka KOH(PUAEHIIUATLHOTO
UH()OPMUPOBAHUS, KOTOpasi YCTAaHABIMBAET MOPSAOK MHPOPMHUPOBAHHS O HAPYIICHUIX
Konexca moBeneHusi, TpeOoBaHui 10 OOpbOEe C KOppyMIUEH, MOIICHHUYECTRBE,
B35 TOYHUYCCTBE M HHBIX HAPYIICHUSX.

5.4. JleMOHCTpPauusi NPUBEPKEHHOCTH K OCHOBHBIM LHEHHOCTAM

36. IlpuBepxennocts OOmecTBa I[EHHOCTSM SIBISETCS OCHOBOWM ISt
spdexruBHOro pynknuonuposanuss KCYP.

B OO6mectBe ompeneneHbl MEHHOCTH, OCHOBHBIE TPHUHIIUIBI W CTAHAAPTHI
MOBEJICHUSI, PYKOBOJCTBYSCh KOTOPHIMH PAaOOTHUKH M JOJDKHOCTHBIC JIUIIA COBMECTHO
CMOTYT OOCCIIeYUTh 3alIUTy WHTEPECOB M JIOBEPUE 3aMHTEPECOBAHHBIX CTOPOH, YTO, B
KOHEYHOM cueTe Oy/IeT cCltocoOCTBOBATh JOCTHKEHUIO cTpaTernueckux mneneit OomecTa.

5.5. IlpuBieyenne, pa3BUTHE U yepKaHHe KBATU(PUIUPOBAHHOIO NePCOHAJIA

37. Ha ocHOBe aHanu3a U pe3ylnbTaTOB MOHUTOPHHTA fesTeabHocTH OOmecTBa
OTBETCTBEHHBIMH CTPYKTYPHBIMH TOJIpa3JeICHUSIMU OIpeAenseTcss MOTpeOHOCTh B
YeJIOBEUECKUX pecypcax, HeOOXO0AUMBIX JJIsl JocTHxkeHus 1eneit Obmecta. B O6mecTBe
JIOJKHBI OBITH pa3paboTaHbl BHYTPEHHUE TOKYMEHTHI O paclpeiesieHnn 00s13aHHOCTEH H
IIPEEMCTBEHHOCTH JUIS KJIIOUEBOTO IIEPCOHAIA.
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BuyTpeHHune NOKyMEHTHI B 00JAcTH YNpaBJICHUS YEJIOBEYECKUMH pecypcaMu
OTIPENIECNAIOT OCHOBY JJIs NPUBJICUCHUS, PA3BUTHUS U yAEp>KaHUS KBaIU(PUIIUPOBAHHOTO
nepcoHana.

5.6. AHaJu3 HHPPACTPYKTYPHI PUCK MEHETKMEHTA

38. B 1mensax coOmromeHuss MHCCHUH, BHACHHUS, 00S3aTEIbCTB, LIEHHOCTEH H
npuHIUIIOB OOIIecTBa YIUTHIBAIOTCS BHEITHSSI U BHYTPEHHSS Cpeia.

BHemHss cpepa BKIIOYaeT NOJUTHYECKHE, HKOHOMHMYECKHE, COLMAJIbHBIE,
TEXHOJIOTMYECKHE, ITPABOBbIE, IKONOrnyeckue pakropsl. BzanmooTHomenus ObmecTBa ¢
BHEIIHEW cpenoi (OM3HEC CTPYKTypamH, COLMAIbHBIMHU, pEryJsaTOPHbIMU, HWHBIMU
rOCYy/IapCTBEHHBIMU OpraHaMM) HaXOJSIT CBOE OTpa)XeHHWE BO BHYTPEHHEH cpele H
BJIUSIOT Ha ee (P OpMHUpPOBaHUE.

BuyTtpeHnHss cpena onpenenser oouiee otHomenne OOuiecTsa K puckam, U To,
KaK pacCMaTpUBAIOT M PEarupyloT Ha PUCKHU ero paboTHUKU. BHYTpeHHsIs cpena sSBIseTCs
OCHOBOM I BC€X JPYTrUX KOMIIOHEHTOB CHCTEMbI YIIPABICHHS PUCKaAMHU, BKIIIOYAET
¢unocopuio pUCK-MEHEKMEHTa, alleTUT Ha PUCKH, KOHTPOJIb CO CTOPOHBI OPraHOB
yIOpaBJIeHUs, STUYECKUE IICHHOCTH, KOMIIETCHIIMI0O M OTBETCTBEHHOCTh PaOOTHHKOB,
cTpykTypy  OOmiectBa, €ro  BO3MOXHOCTH, OIpeleNseMble  UYeTOBEUYECKUMHU,
(MHaHCOBBIMH U IPOYUMHU pECYpPCaMU.

HestenpHocTh OOIIecTBa HampaBjieHa Ha CO3JaHUE BHYTPEHHEW Cpeibl,
KOTOpas MOBBIIIAET MOHUMAHUE PUCKOB paOOTHHUKAMHU U TOBBIIIAET UX OTBETCTBEHHOCTH
3a ynpaBJIeHHE PUCKAMH.

5.7. Onpenenenne Puck-annerura

39. Puck-annetut ¢popMupyercs napamielbHO C MPOLUECCOM CTPATETHYECKOTro
IUTaHUpOBaHUs. B TeueHue Tpex MecsleB mocie yTBepkaeHus / nepecMmorpa CTparerun
pazButus OOmectBa, Puck-nonpasjeneHue NpUHUMAaeT Mepbl IO BBIHECEHHMIO Puck-
annetruta Ha yTtBepxkaeHue Coera aupekrtopoB OOuiectBa. Puck-anmeTuT y4uThIBaeT
MHCCUI0, BHUJECHME W  CTPAaTeTMYECKHE LEIH, ONpENeNsIeTCs B  OTHOUICHUH
WHBECTUIIMOHHOM, (DMHAHCOBOW M OMEPANMOHHONW ACSTETLHOCTH B KOHTEKCTE CO3JaHUs,
COXpaHEHHMS U peann3alui CTOUMOCTH akTUBOB OOIecTBa.

40. Exerogno mo 30 Hos0ps, Puck-mogpasgeneHve NpPOBOAWT aHAIN3
aKTyaJIbHOCTH Puck-anmeTuTa, U B ciiydae oOHapy>KEHHUs CYIIECTBEHHBIX M3MEHEHHH BO
BHYTPCHHEW (Hampumep, Mpu W3MEHEHHH CTpAaTervH) WM BHEIIHEH cpene (Hampumep,
HOBBIC DETYISATOpPHBIC TpeOoBaHUs), PuCK-TOApa3aeneHne WHUIMUPYET BOMPOC O
nepecMorpe Puck-annerura.

41. Puck-anneTuT YycTaHaBIMBaeTcs He Oojee, dYeM Ha MEpPUOJ]
neiictBusi/yrBepxkaenuss Crparerun pas3Butus OOmiecTBa, B BHAE KAaYECTBEHHBIX U
KOJIMYECTBEHHBIX Moka3areneil. [lokazarenn Puck-anmeTuTa MOTyT MPUHHUMATH T'OJIOBHIE
3HaueHUs (HarpuMmep, yObITKH OT ONEPALIMOHHON eATeIbHOCTH, HAKOIUIEHHbIE B TEUEHHE
¢unancoBoro roma, He gomkHBI npeBematsh 10% ot EBITDA) w/mumu  Gonee
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JOJTOCPOYHbIE TOKa3aTenu (HalmpuMep, MAWCKOHTHpOBaHHAs CyMMa MOTEeph OT
WMHBECTHIIMY B KallUTal, OKUAaeMas B TEUCHHE BCEro CpOKa >KM3HH WHBECTUIIMOHHOTO
IPOEKTa WM OpraHU3alld, HE TOJDKHBI MpeBbIIATh 3% OT COOCTBEHHOIO KamuTalia
Obmecta). Ilpu popmupoBannu Puck-annernta B 0053aTeIbHOM HOPSAKE YUUTHIBACTCA
npo¢uIIb pUcKa M aHANM3UPYETCs BIMSHUE MOTEPh (paBHBIX pa3Mepy Puck-ammernTa) Ha
¢uHaHCcOBBIE pe3yapTaThl OOIIEcTBA.

42. Puck-anmeTUT MHTETPUPYETCS B IpoOLECcC NMPUHATUS pELIeHH Ha Bcex
ypoBHsx O6uiectBa. Puck-annerut, TonepanTtHoCTh, KitoueBble puckoBble MMOKAa3aTeNU U
JUMUTBl TI0 PUCKAM B3aMMOCBS3aHbl U IIOCTOSIHHO OTCJIEKHBAIOTCSA Ha IPEIMET HX
COOJTIOICHUS.

Cobmronenue Puck-anmetuta sBIseTCS 00sS3aTENbHBIM I  paOOTHUKOB
OOmecTBa nMpu MPOBECHUM TPaH3aKIUN, UHUIUUPOBAHUU CJEJIOK, aHAJIN3€ MPOECKTOB U
TS TOJDKHOCTHBIX J1ull OO11ecTBa Ipu MPUHATHH YIIPABICHUYSCKUX PEIICHHA.

5.8. OueHka ajbTepHATUBHBIX CTPATEruii

43. Tlpu BwIOOpe crpareruu OOimiecTBa y4uThIBaeT npoduiab pucka u Puck-
anmeTuT, a TaKKe aHAIM3UPYeT albTEPHATHUBHBIE CTpPATErMd Ha MPEAMET PHUCKOB U
BO3MOXHOCTEW KaKJI0M U3 aJIbTCPHATHUB.

[Tornumanue npoduist prcka Mo3BOJISIET OMPENENATh MOTPEOHOCTh B pecypcax
JUISl peali3allii CTpaTeTuH, OCTaBasCh B Mpeenax Puck-amnmeTura.

YupasiieHre pUCKaMH BKJIFOUAET OLEHKY CTPATETUM C IBYX CTOPOH:

1) BEpOSITHOCTH TOTO, YTO CTpaTerus He OyJeT COOTBETCTBOBATH MHUCCHH, BHJICHHUIO W
nennoctaM OO1ecTBa;

2) mocneACcTBUs OT pealu3alii BHIOpaHHOM CTpaTeTruu.

Ecmn  puck, CBA3aHHBIA C  KOHKPETHOM  CTpaTETHEd,  MPEBBIIIACT
YCTaHOBJICHHBI Puck-anmeTuT, HE0OOXOAUMO BHIOpaTh aIbTEPHATUBHYIO CTPATETUIO WIIU
nepecMoTpeTh Puck-anmneTur.

5.9. ®opmyaupoBaHne OU3HeC-Ledei

44. O6mecTtBO (popMynupyeTr OM3HEC-IIEIM B COOTBETCTBHHM C BHYTPEHHUMU
JOKYMEHTAMH 10 CTPATEeTHYECKOMY M OM3HEC-TUIAaHUPOBAHUIO.

[Tpu moctanoBke 1eneid OOMECTBO MTPUHUMAET BO BHUMAaHHUE, YTO arpeCCUBHAs
1[I MOXET MPUBECTH K OOJbIIeMy 00beMy pHCKa. B CBSI3M ¢ 3THUM NpPU MOCTAHOBKE
ueneid O0mecTBo yunThiBaeT Puck-anmeTur.

45. B nensx ocyuiectBieHUs] 3(pPEKTUBHOTO MOHMTOPUHTA U HEJOMYIIECHUS
IIPEBBIMICHUSI YpOBHS Puck-ammetuta ycTaHaBiauBaeTCsa TOJIEPAaHTHOCTb, KOTOpas
OTpa)kaeT MPHUEMIIEMOE OTKIOHEHHE OT HEKOTOPbIX Ou3Hec-uenell BCIEACTBUE
peann3alnyu PUCKOB.
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TonepaHTHOCTh TMOJJIEKUT €KEKBAPTAIHLHOMY MOHHUTOPUHTY U MOXET OBIThH
nepecMoTpeHa B cliydae U3BMEHEHU BO BHEIIHEH U BHYTpEHHEH cpefe.

5.10. BoisiByienue (MaeHTU(PHUKALKS) PUCKOB

46. Wpentudukanmus pUCKOB BaKHA KaK METOJ ONTHUMHU3AIUU PaACXOJOB
O6miecTBa, MOCKOJIbKY 3a0JarOBpEMEHHOE BBISBICHUE PUCKOB, ONpEeICHNE aJIeKBAaTHBIX
MEPOTIPHUATHH TI0 WX MHHUMHU3AIUU U YCTPAHCHUIO IMOCJIEACTBUMA, IO3BOJISICT
3aIUIAHUPOBATh UCTOYHUKH W OO0BEMbl (DMHAHCHUPOBAHUS TAaKUX MEPOIPHUATHH, YTO, B
KOHEYHOM UTOTe, BIUSET Ha 3QPEKTUBHOCTD AeaTenbHocTH OO0miecTsa.

47. Pucku BBIABISIIOTCS KaK B XOJ€ HHBEHTApU3AIMU PHUCKOB (EKETOJAHO B
paMKax TIOATOTOBKH PeecTpa, eXeKkBapTaJIbHO B paMKaxX MOATOTOBKH OTYETOB I10
pUCKaM), TaK M B XOJie TeKylled nestrenbHOCTU. [Ipu oOHapyXEeHUU CYIIECTBEHHOTO
pHUCKa, paHee He BKIIOUEHHOTO B PeecTp, Bimamesner pucka AomxkeH MHPOPMHUPOBATH 00
sToM  Puck-moapaznenenue.  Puck-monpaszieieHue  aHAIU3UPYET  MOJYUYCHHYIO
uH(OpMaNHio, U B ClIy4ac HCOOXOMMOCTH BKIIFOYAET HOBBIN PHCK B PeecTp puCKOB.

48. JIns unentudukanuu puckoB padoTHuku OOIIECTBa MOTYT HCIOJIb30BAThH
CJeIYIOIINE METO/bl U UHCTPYMEHTHI:

- UneHTuGuUUpyIoT pucku, Komopsle Mo2ym noGIUAmMb HA OOCMUNCEHUE NOCMABIeHHbIX
yenetl, 3a71a4, KJIIOUYEBBIX TTOKa3aTeIeH JesTeIbHOCTH.

- IlpoBomsT ompacnesvie u MerHcOYHAPOOHBle CPABHEHUs Ha TIPEIAMET BbBISIBICHUS
MOTCHIIUATBHBIX COOBITHH, XapaKTEPHBIX ISl OpraHu3amnuii, momoO0HBX OOmEecTB 1o
oTpacieBoi cnenuduke uau GyHKIIMOHATBHON NI TETbHOCTH.

- OOCYXTal0T PUCKH BHYTPHU KaXJIOTO CTPYKTYPHOTO MOAPA3JEICHUS NSl ONpeaeIeHuUs
PUCKOB, BIUSIONIMX Ha JESITEIHHOCTh Ka)JOTO TAaKOTO IMOJpa3/elieHus W B IIEJIOM Ha
O6miecTBo. Puck-moapasaeneHre B 1ENAX UHTETPAIUHA CYNIECTBEHHBIX PUCKOB KaX0TO
CTPYKTYpHOTO TO/pa3fesiecHusi B PeecTp HMHHUIMUPYIOT Gcmpeyu, B XOAE KOTOPBIX
obcyxnaercs npoekT Peectpa puckoB uiin u3MeHeHus B PeecTp puckos.

- Puck-noapasnenenue npoBOJUT LEIEBOE UHMEPEbIOUPOBAHUE KIOUYEBbIX paOOTHUKOB
(axcmepToB) OO1IECTBA [IJII OTKPBHITOTO OOCYXKJACHUS CYIIECTBYIOIIMX M MOTEHIIMATBHBIX
PUCKOB M MyTEH UX YIpaBICHHUS.

- AHaATM3UPYIOT Omuemsl N0 Pe3yIbmamam ayoOumopcKux npo8epox u op.

- IMpoBoasat ananuz Near Miss. Near MiSS 3TO MHIMIEHTBI, CBSI3aHHBIC C HAPYIICHHEM
OM3HEC-TPOIECCOB, OMEPAIMOHHBIX, MPOU3BOJACTBEHHBIX PErIAMEHTOB, KOTOpHIE IpHU
OTIPENICTICHHBIX O00CTOATENbCTBAX, MOTIU OBl MPUBECTH K pPUCKaM (TpaBMam, IMOXapy,
pa3nuBy, aBapuM M T.1.), HO He mpuBenu. Yem Oomnbpmie Near Miss, TeMm BbIIIE
BEPOSITHOCTh BO3HUKHOBEHHUs pucka. Near Miss JODKHBI — PETHCTPUPOBATHCS
BIAJENbI[aMH PUCKOB W KOMIIAHMSIMH B DJEKTPOHHOW 0a3e peayin30BaHHBIX W
MOTEHI[UATLHBIX PUCKOB.

- OcymiecTBisieT MOHUTOPUHT 0a3bl peaiu308aHHbIX U NOMEHYUANbHbIX pUckog. Puck-
no/Ipa3icicHue aJIMHUHUCTPUPYET 0a3zy, a CTPYKTypHbIe moxapazaencHuss OOmiecTBa
uHpOpMalUI0 O peanu30BaHHBIX puUCKax. Beaenume 0a3pl pealu30BaHHBIX U
MOTCHIIUAJILHBIX PHCKOB PETYJHPYETCS COOTBETCTBYIOIIUM BHYTPECHHUM HOPMATHBHBIM
JIOKYMEHTOM.

- IlpoBomsar SWOT ananu3, BKIIOYAIOUIMI aHanW3 BHYTPEHHHX (CHJIbHBIE W ciabble
CTOPOHBI) U BHEWIHUX (YTPO3bl U BO3MOXXHOCTH) (PaKTOPOB, a TAKKE HCIOJIB3YIOT HUHBIE
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UHCTPYMEHTHI BBISIBIICHUSI PUCKOB.
49. WpentudunupoBaHHble PUCKH CHCTEMATU3UPYIOTCS B ¢opme peecTpa
PHUCKOB, C HCII0JIb30BAaHUEM CJIEIYIOIIEH KIacCu(UKalMU PUCKOB 10 TUIIAM:
® CTPATErMYEeCKUN PUCK — PUCK BO3HUKHOBEHHsSI YOBITKOB BCJIEIACTBHE WM3MEHEHHUS
WM OMIMOOK (HEOCTATKOB) MPH OMPEICIICHUH U peaju3alliu CTPAaTeTuu AesITeIbHOCTH U
Pa3BUTHA, U3MEHEHUS TOJUTUYECKON Cpe/ibl, pErHOHATBHON KOHBIOHKTYPBI, OTPACIEBOTO
craja, u Apyrux BHEIIHUX (PAaKTOPOB CUCTEMHOIO XapaKTepa;
¢ GMHAHCOBBIE PUCKU — BKJIIOYAIOT PUCKHU, CBSI3AHHBIE CO CTPYKTYPOIl KamuTasia u
CHWKEHHEeM (QUHAHCOBOW MpuObUIbHOCTH. DOUHAHCOBBIE PHUCKU BKIIOYAIOT B cels
PBIHOYHBIE PHUCKH (KOoJIEOAHMSI MPOLIEHTHBIX W BAJIIOTHBIX CTAaBOK, KOJeOaHUs LIEH Ha
MPUPOAHBIE PECYPCHI), PUCKH JMKBUIHOCTH, KPEIUTHBIE PHUCKH (HA KOPIOPATUBHBIX
KOHTPAreHToB, (U3UYECKUX JIUI], OAHKA BTOPOTO YPOBHS M MO TPeOOBAHUSM B JIPYTUX
CTpaHax);
®IpaBOBbIE PHUCKU - PUCKH BO3HUKHOBEHHUS IMOTEPh BCJIEIACTBUE HECOOIIOJICHUS
TpeOoBaHUN  3akoHomarenbcTBa PecnmyOmmku  KazaxcTtaH, B OTHOIIEHHUSIX  C
HepesuneHTamu Pecnyonuku Kazaxcran - 3aKOHOJATENbCTB APYTUX TOCYIapCTB, a TaKXKe
BHYTPEHHUX MPaBUII U MIPOLIEAYD;
® ONEPALIMOHHBIA PUCK - PUCK BO3HMKHOBEHMS YOBITKOB, HECUACTHBIX CIIy4aeB Ha
IPOU3BOJICTBE B pe3yJbTaTeé HEJOCTATKOB WJIM OIIMOOK B XOJ€ OCYIIECTBICHUS
BHYTPEHHUX TMPOIECCOB, JOMYIIEHHBIX CO CTOPOHBI PAOOTHUKOB (BKJIIOYAasi PHUCKHU
nepconana), (QYHKIMOHUPOBAHHS  WHQOPMAIMOHHBIX CHUCTEM W  TEXHOJOTUHU
(TEXHOJIOTUYECKUE PHUCKH), MPOU3BOJCTBEHHOM O€30MAaCHOCTH, a TaKXe BCIEACTBUE
BHEIIIHUX COOBITHI. BBIenstoT crienyromue GakTopbl ONEParmOHHOTO PUCKA: BHEIITHUE U
BHYTPEHHHE MOUIEHHUYECTBa; TPYAOBBIE CIOpH; cOou B Ou3HEec-mpoleccax u
WHQOPMAIIMOHHBIX W TEXHUYECKUX CHCTEeMaX; yIepd MaTepualbHbIM aKTHUBaM;
HECYaCTHBIE CIy4yau Ha MPOU3BOACTBE; COOU B IOTOBOPHBIX OTHOLIEHHUAX C KIMEHTaMHU.
50. PeecTp pUCKOB COAEPKHUT KaK MUHUMYM CIIEAYIOIIYI0O WHQOpMAIHIO: TUI U
HAMMEHOBaHUE pUCKA, pPUCK-GaKTOpbl (BHYTPEHHHE W BHEIIHHE), IOCIEICTBUS
peanu3alu pUCKOB; Biajeliblla PUCKa; MPUCYIIYI0 U OCTATOYHYIO OLEHKY pUCKa; MpHU
Hannuuu, KimrodeBoil puckoBbIii moka3arenb. B PeecTpe puckoB JOJKHBI OBITh OTPaXKEHbI
Ha Kakylo OW3HEC-1eNIb BIUSAET KaXKIbI PHUCK, a Takke ToJepaHTHOCTh B OTHOIICHUH
OM3HEeC-1LIEIH.

HpuHuunel: «OueHKa CylmeCTBEHHOCTH PUCKOB», «[Ipuopure3anusi puckos»
perinamenTupyorcs B [IpaBunax naeHTupukanuu u oneHkn puckos OéuiecTBa.

5.11. PearupoBaHue Ha PUCKH

51. OOmecTBO ompenensieT CTpaTerud pearupoBaHUs HA PHUCK C Y4YETOM
YCIIOBUW BENCHUS NEATCIbHOCTH, COOTHOIICHHUS BBITOJ W 3aTpaT, OO0A3aTeNbCTB H
0KUJAHUM, IPUOPUTE3ALUU PUCKOB, PUCck-anmerura.

52. Paznu4aroT clieayromme cTpaTerud pearupoBaHust:

"npunamue PUCKa, IOJpPa3yMEBAIOIlEe, 4YTO €ro YypOBEHb JONYCTUM U HE
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IJJAHUPYETCS IPUHUMATh MEPHI IO €r0 CHUKEHHUIO,

" yKIOHEeHUue OT PUCKA MyTEM OTKa3a OT JESITEIbHOCTH, KOTOPAsi MOKET IIPUBECTH K
BO3HUKHOBEHUIO PUCKA,;

" 0OCO3HAHHOE y8esiuyerue PUCKa B IESIX TOIYYUTh 00Jibllle (UHAHCOBBIX U APYTUX
BBITOJI;

" coKpaujeHue pUCKa - BO3/ECICTBUE HA BEPOSATHOCTh HACTYIUICHUS W/WUJIU BIUSHUE
pucka (pa3Mep MoTepb) MYTEM HCIOIb30BAHUS TMPEAYIPEAUTENBHBIX MEPONPUATHI U
IJJAHUPOBAHUA IEHCTBUM Ha CIydail peaau3aluy pUCKa,

" nepedaua (GpUHAHCUPOBAHUE) PUCKA - TIepeaada APyroil CTOPOHE UM YaCTHYHOE
pacnpezeneHue pucka.

53. Cokpatienue cTpaTernueckoro pucka OOmecTBa OCyieCcTBIIETCS MyTeM
MOHUTOPUHTA UCIIOJIHEHUS YTBEPKICHHBIX CTPAaTErnH, IUIaHa PA3BUTHS, 110 PE3yJibTaTaM
KOTOPOT0 NPUHUMAIOTCSI KOPPEKTUPYIOIIUE MEPBHI.

54. Metoapl cokpaiieHus: GUHAHCOBBIX PUCKOB BKIIIOYAIOT (HE
HCUEPIIBIBAIOIINI TTEPEUCHB):

"I KPEAUTHBIX PUCKOB - yCTAaHOBJICHUE JIUMHUTOB Ha YPOBEHb MPUHUMAEMOTO
KPEIUTHOTO pHUCKAa. JIMMHUTBI TO KPEAUTHBIM pHUCKAM PETYIUPYIOTCS BHYTPEHHUM
JOKYMEHTOM IO yTIPABIECHUIO KPETUTHBIMHI PUCKaMU,

" ISl PBIHOYHBIX PHUCKOB — KOHTPOJh M PAacyeT YpPOBHS BO3MOXKHBIX MOTEPb,
NpUMEHEHHE UHCTPYMEHTOB XEIKHUPOBAaHUS U TuBepcuduKanuu. MeToasl pearupoBaHus
perIaMeHTHPOBAHBI BHYTPEHHUM JTOKYMEHTOM IO YIIPaBJICHUIO PHIHOYHBIMU PHCKAMHU.

" ISl PUCKOB JIMKBHJHOCTH — YCTAHOBJICHWE JHUMHUTOB Ha CTENEHb JOJTOBOU
Harpy3ku O6miectBa. [loporossie 3HaueHust KO3PpPuIUeHTOB HUHAHCOBON YCTOMYMBOCTH
pPEerylnupyOTCs BHYTPEHHUM JOKYMEHTOM II0 YHPaBJICHHUIO JOJTOM M (PUHAHCOBOM
YCTOMYUBOCTBIO.

55. MeTonaMu yMeHBIIEHUS M KOHTPOJIS TMpaBoBbIX puckoB OO1ecTBa
SBIIIOTCSl MPOBEACHHUE MOHUTOPUHIA M3MEHEHUH 3aKOHOAATENbCTBA YIOJHOMOYEHHOMU
opuandecko ciyk6oii  OOmiecTBa, KOTOpass COBMECTHO C 3aWHTEPECOBAHHBIMU
CTPYKTYPHBIMH TOJPA3/ICICHUSIMI OIICHUBACT BIHMSHHEC H3MEHEHWH Ha NEATeIbHOCTh
O6miecTBa U pa3pabaTbiBaeT Mepbl, HEOOXOIUMBIE st UX NPUHATHS. J[F000M TOKYMEHT,
KOTOpBIM peryiupyer BHYTpeHHHE mpoueaypsl OOmecTBa WIM B COOTBETCTBUU C
KoTopbiM 'y OOmiecTBa BO3HUKAIOT 00S3aTENbCTBA, JOJDKEH MPOUTH 00s3aTEIbHYIO
AKCIIEPTU3Y B YIIOJTHOMOYEHHOU IOpUIUUecKon ciyx)0e OO1ecTna.

56. CokparieHre 1 KOHTPOJIb ONEPAIIMOHHBIX pUCKOB B O0mecTBe
OCYIIECTBIISICTCS TTyTEM MTPOBEICHHSI aHAJIN3a YCTAHOBJICHHBIX OM3HEC-TIPOIIECCOB U
pa3pabOTKH COOTBETCTBYIONIUX IJIAHOB MEPOIPHUSATHH IO UX YCOBEPIICHCTBOBAHUIO,
BHEJIPCHHE BHYTPEHHUX KOHTPOJICH.

57. Ilepenaya (puHAHCHPOBAHKE) PUCKOB BKIIOYACT CIICIYIOIIHNE
UHCTPYMEHTHI:

" cTpaxoBaHUe (MCTOJB3YEeTCS B OTHOIICHWU PHUCKOB, HACTYIUICHHE KOTOPBIX
BJIeUeT 3a COOOM TOJBKO YOBITKM W HE MOXKET MPHUBOJIUTH K TOJYYEHHIO J10X0j]a),
PEryJINPYETCs KOPHOPATUBHBIM CTAaHAAPTOM MO OPTraHU3AIUU CTPAXOBOU 3aLIUTHI;

" Xe/UKUpOBaHUE (MCIOJB3yeTCsl B OTHOIIEHHHM PHCKOB, peaju3alus KOTOPBIX
MOXXET MPUBECTH KaK K YOBITKAM, TaKk M K J0XO0JaM) pEeryjaupyercss BHYTPEHHUM

18



JIOKYMEHTOM I10 X€I)KUPOBAHHUIO;

"[IEPEHOC pHCKA IO KOHTPAKTy (IEpEeHOC OTBETCTBEHHOCTH 3a PpHUCK Ha
KOHTpareHTa 3a JIONOJHHUTEIbHOE BO3HArpaXkKJIeHUE WM COOTBETCTBYIOLIEE yBEIMUYEHUE
CTOMMOCTH KOHTPaKTa);

"yCJIOBHAs KpEOUTHAsl JUHUS — JOCTYyN K OaHKOBCKOMY (UHAHCHUPOBAHHUIO Ha
COTJIACOBAHHBIX YCJIOBUSAX MPHU HACTYIUICHUH ONPEIEIEHHBIX COOBITUH;

" [pyrUe aJIbTEPHATUBHBIE METOAbI (PUHAHCUPOBAHUS PUCKOB.

58. B cuywae, ecnum mpuMeEHseMble METOJbI MO pPEarupoBaHUIO Ha PHUCKU
CBSI3aHBI C 3aTpaTaMU U 3T 3aTPaThl ABJISIOTCS CYLIECTBEHHBIMU, aHAIN3UPYETCS:

" HACKOJIPKO 3TH MEPOIPHUSITHS SBIISIOTCS HEOOXOIUMBIMHU, U MOTYT JIU OHHU OBITh
CHMKEHBI 32 CYET UHOM CTPATETUH M0 pearupoBaHUIO0 HA PUCKHU;
" KAKOBa AJIbTEPHATUBHASI CTOUMOCTB 3aTpPaT Ha MEPONPHUSITHS.

59. B xone uaeHTHGUKAIIMA M TEKYIICH NEATCIbHOCTH BIAJEiIbIlaMH PUCKOB
MPEJICTABIISIOTCS MPEJI0KEHUS B OTHOIICHUH CTPATEruii U Mep pearupoBaHusl IJIisl CBOJA
Puck-nogpasnenenuo, g JajdbHEWIIero BkIYeHWs B [lnan wmeponpustuil mo
pEarupoBAHUIO HA PUCKHU.

60. Ilman sBnsercs 00s3aTEIbHBIM ISl WCIIOJHEHUS BCEMH CTPYKTYPHBIMHU
noapasneneHussMu  OOmiecTBa ¥ BKIIOYAET MEPONPHUATHS, CPOKM HCIOJHEHUS,
OTBETCTBEHHBIX JIHII.

61. [ns mpenynpexaeHuss ¥ OTpaHUYCHHUS] HEKOTOPBIX PUCKOB W BO3MOXKHBIX
HEIPABOMEPHBIX JEUCTBUN HCIOJIB3YETCSI BHYTPEHHHN KOHTPOJb, OCYIIECTBISIOIINN
BJIaJI€JIBLIAMUA PUCKOB.

62. KoHTpojbHBIE TPOIEAYPHI JODKHBI OCYIISCTBISATHCA Ha BCEX YPOBHSIX
OO6miecTBa U HaMpaBJICHBI HA:

® CHUKEHUE BEPOATHOCTH BO3HUKHOBEHMS BOZMOYKHBIX PUCKOB;

® IpEe/I0TBpAILlEHHE BO3HUKHOBEHHUS OLIMOOK W/WIM ONpeAesieHHe OIMMOOK IMocie
UX COBEPILEHMUS;

® BBISIBJICHHE U YCTpaHEHHE NYOJIMPYIOMIMX U U30BITOYHBIX ONEpaluii;

® BHISIBJICHHE HEJOCTATKOB U 00JacTel AJisl yay4dllleHHUS;

e JasibHElIIee COBEPIICHCTBOBAHNE BHYTPEHHETO KOHTPOJIA.

63. Buenpenue >3(QQGEeKTUBHBIX KOHTPOJIBHBIX MPOLEAYp HpeaycMaTpuUBaeT
pa3pabOTKy/aKTyaIn3aluio BlaJgelbllaMi OW3HEC-TIPOIIECCOB W MATPHUI[ PHUCKOB U
KOHTpOJell 1o Ou3Hec-mpolieccaM, TeCTHpOBaHUWE Puck-moapasneneHuemM au3aiiHa
KOHTPOJIBHBIX Tpoueayp U oueHky Puck-noapaznenennem u CBA AO «HK «KTX»
ornepanuoHHOW 3¢pdexTuBHOCTH, TpHHATHE BceMu ydacTHukamu KCYP wmep mo
COBEPLIEHCTBOBAHUIO BHYTPEHHETO KOHTpOs B O01IECTBE.

64. KoHTposbHBIE MPOLEYPHl BKIIOYAIOT B CEOS:

1) YCTaHOBJIEHUE LEJIeH, paclpeiesicHue NOJTHOMOYUN U OTBETCTBEHHOCTH HA
Bcex ypoBHsIX OOI1ecTBa;
2) YCTaHOBJIEHHE  IOJJHOMOYHMM IO  CAaHKIMOHUPOBAHUIO  ONEPALIUM:

YTBCPIKACHUC W OCYIICCTBJICHHUC onepaunﬁ TOJIBKO TCMHU JIMIIaMHU, KOTOPLIC HAACJICHBI
COOTBCTCTBYOIIMMHU ITOJTHOMOYHUAMMU,
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3) pasnencHue OO0S3aHHOCTEH W OTCYTCTBHE KOH(MIUKTOB HHTEPECOB TIPH
BBITIOJTHEHUH JIOJDKHOCTHBIMHY JIUIIaMU U paboTHUKamu OO0IecTBa CBOMX 00S3aHHOCTEH;

4) cozmanue U oOecrneyeHne (YHKIMOHUPOBAHUS HAJIEKHOM CHUCTEMBI
nHpopmanmoHHOTO obecreueHuss W 3(P(PEKTUBHBIX KaHAJI0B oOMeHa HWHQopManuei
MEXIy OpraHaMu, CTPYKTYPHBIMH MOpa3AcICHUsIMH 1 paboTHrKamMu OOIIecTBa,;

5) JIOBEJICHUE JI0 CBEJACHUS BCeX PaOOTHHUKOB M JOJKHOCTHBIX Jiull OO1iecTBa
uX 00s3aHHOCTEN MO COOIOIEHUIO0 BHYTPEHHETO0 KOHTPOJII M OCO3HAHWE UMK CBOCH POIH
B YIIPaBJICHUH PUCKAMH U BHYTPEHHEM KOHTPOJIE;

6) yCTaHOBJIEHUE KIIIOUEBbIX NOKa3aTenel nesareapHocT O01ecTBa;

7) YCTAHOBJIEHHE KPUTEPUEB M OLEHKY OS(P(EKTUBHOCTH JAEATEIbHOCTU
OpraHoB, CTPYKTYPHBIX MOJpa3zeseHnii u paboTHukoB OO11ecTBa;

8) ynpasieHue puckamu OO1ecTBa;

9) MOHHUTOPUHT MPUOOPETEHUS/OTIYKACHHUS, PECTPYKTYPU3ALUHA aAKTHBOB

OOmecTBa U coOMIOACHUE UMYIIIECTBEHHBIX MPaB HA HUX (COXPAHHOCTh aKTUBOB);

10) moHuTOpHHT 3P(HEKTHBHOTO MCIOIB30BaHUs pecypcoB OOIecTBa;

11) MOHHUTOpPHHT UCIOJHCHHUS IJIaHA Pa3BUTHUA U OropkeTa OOIIeCTBa,;

12)  amarHocTHKa KOPHOPATHBHOIO yrpasieHus B OOmecTBe;

13)  KOHTpPOJIb 3a peanu3alKueii NHBECTHIIMOHHBIX MPOCKTOB;

14)  KOHTpPOJIb 3a  COOJIFOJICHMEM  YCTAaHOBJICHHOTO  TMOpSAKa  BEICHUS
OyXTanTepCcKOro W HAJOTOBOTO Y4eTa, COCTaBICHHS M CBOEBPEMEHHOTO MPEICTaBICHUS
OTYETHOCTH (OyXTalnTepCcKOl, HAJOTOBOM, YIIPaBIEHYSCKOM, p);

15)  koOHTpOJIb 3a COOMIOJeHNEM TPEOOBaHUI MPUMEHHMOTO 3aKOHOATEIhCTRA,
BHYTPEHHUX JOKyMeHTOB OO01ecTBa;

16)  KOHTPOJIb 33 UCMIOJHEHUEM PEIICHUH, MPUHUMAaeMbIX opraHamu OOIIecTBa,;

17) KOHTpOJIb 3a HCIOJIHCHHEM PEKOMEHIAIMH ayIuTOPCKOW OpraHU3aIlHH,
OCYIIIECTBIISIIONICH ayauT ToA0BOM ¢HuHAHCOBOW oTdeTHOcTH OOIIecTBa, a Takke
pexomenpanuii CBA AO «HK «KTX»;

18) KkOHTpOJNb 3a COOJIOJCHHEM YCTAHOBJCHHBIX MPOLEAYP PACKPBITHUS
nHpopmaruu OOIIECTBOM;

19)  KOHTpOJIb 3a COOJIFOICHHEM YCTAHOBICHHOTO MOPSIKA JOKYMEHTOO00pOTa B
O6uiecTse;

20)  omeHKy 3QGEKTUBHOCTH YIPABJICHHUS PUCKAMH ¥ BHYTPEHHETO KOHTPOJIS;

21)  wuHBIE NPOICAYPHI.

JlononHuTENBHOE pacnpeneneHue OTBETCTBEHHOCTH, TpeOoBaHUs K
(GbOpMHUPOBaHUIO KOHTPOJBHBIX MPOLEAYP U MOCTPOCHHUIO MATPHUIl PUCKOB U KOHTPOJICH,
MOPSIZIOK  MOHUTOPHWHTA KOHTPOJBHBIX Tpouenyp, apyrux ¢yHkmuid B obnactu
BHYTPEHHETO KOHTPOJS PETYIUPYIOTCS BHYTPEHHHMH JTOKYMEHTAMU MO OPTaHU3AINNHU U
OCYIIECTBICHHIO BHYTPEHHETO KOHTPOJIA.

5.12. KoMnjieKcHBIH B3IJIS1 HA PUCKH

65. KoMmmiekcHbIil B3risiq Ha PHUCKH IO3BOJIAET ONPEACIUTh HACKOJIBKO
OCTaTOUYHBIN MPOUIH PUCKOB COOTBETCTBYET YCTAaHOBIEHHOMY PucK-anmeTury.

66. O030p mopTdenst pUCKOB Aa€T BOZMOXHOCTH BBISBISATH KOMIIEHCUPYIOIINE
PUCKHU (BBICTYIAIONINE B KadyeCTBE ECTECTBEHHOI'O XEDKHPOBAHUS), PUCKH, HMEIOIINE
MOJIOKUTENBHYI0O W OTPUIATEIbHYI0O  KOPPENSALHUIO, CYIECTBEHHOCTh  KOTOPBIX
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MOBBINIACTCS / TOHIXKAETCS BMECTE C MX T[OCTENEHHOM KOHcoJuJanuend Ha
KOPIOPATUBHOM YPOBHE.

5.13. Onenka cymecTBeHHbIX U3MeHeHH it

67. OOmecTBO OTCIEKUBACT BHEIIHHE M BHYTPEHHHE WM3MEHEHUs, KOTOphIE
MOTYT CYIIECTBEHHO MOBJIMATh Ha CTPATETUIO U IUIAaH Pa3BUTUA U IPU HEOOXOJUMOCTHU
akryasmsupyer Puck-annerur, TonepantHocts, Peectp u  Kapry puckos, Ilnan
MEPONPUATUI IO PEarupoBaHUIO HA PUCKU. PHCK-noapasieneHue NpUHUMAET MEphl 110
BbIHECEHHIO Ha paccMoTpeHune CoBera aupekTopoB OOImiecTBa aKTyaaU3UpPOBaHHBIX
JOKYMEHTOB 110 pUCKaM B TEUYEHHE TPEX MECSLEB C JAaThl OOHAPYKEHHS CYILIECTBEHHOIO
WU3MEHEHUS.

5.14. Anaiu3 puckoB M 3(p(PeKTUBHOCTH /1eATeIbHOCTH (PaKTOPHBII aHAIN3)

68. Anamu3 puckOoB W 3(PPEKTUBHOCTH NEATETBHOCTH HWHTETPUPYETCS B
nesitenbHocTh O61mecTBa. O61IECTBO MPOBOAUT 0030p PE3YJIBTATOB JAESITEIBHOCTH, B TOM
quCclie B pa3pe3e OTACNIbHBIX HAlpaBIEHUM, C yYETOM PUCKOB: pacCMaTPUBAIOTCS PUCKH,
KOTOpPBbIE€ TMOBIUAINA Ha PE3yJIbTaTUBHOCTh; HACKOJBKO 3(P(EKTUBHO PUCKH ObUIM paHee
OLICHEHBl U OINpEeJeleHbl Mephl 10 PEearupoBaHHUIO; HACKOJIBKO 3(P(GEKTHUBHO ObLIH
peain30BaHbl CAMU MEpBHI.

69. Ecam pesynbprarhl gestenpbHocTH OOIIecTBa MPEBBILIAIOT JAOMYCTUMbIE
OTKJIOHEHHUS, HeOoOXOJMMO TPOBECTH aHAINW3 COOTBETCTBYIOIIMX Noka3areineil. [locie
NpPOBEACHHOTO  aHanu3a, pykoBoacTBO OOmiecTBa, Kypupylolee CTPYKTypHOe
oApa3/ieJICHue, OTBETCTBEHHOE 3a COOTBETCTBYIOIIME MOKA3ATENH, IPUHUMAET PEIICHUE
0 HEOOXOJIMMOCTHU TepecMoTpa OM3HEc-IIeNel, KelaeMol KynbTypbl, Puck-anmerura,
IPUOPUTE3ALUH PUCKOB, MEP PEArMpOBAHUS U JP.

5.15. lloBbimenne 3¢ GpeKTUBHOCTH YIIPABJIEHUS PUCKAMH

70. O611ecTBO CTPEMUTCS COBEPIICHCTBOBATH YIIPABICHHE PUCKAMHU U
BHYTpPEHHUU KOHTpoJb OO1ecTBa Ha MOCTOSIHHOM OCHOBE.

71. Bnagenpipl pUCKOB MPH HEOOXOAUMOCTHA OOHOBJISIIOT TIOJTUTHUKHU U
MPOIEYPHI MO YIPABICHUIO PUCKAMH, COBEPIICHCTBYIOT JU3aiH KOHTPOIbHBIX
NpoIeayp B paMKaX BBEPEHHBIX UM OM3HEC-TIPOIIECCOB U JP.

72. Puck-noapasniesicHue:

®HEC pEXE OAHOro pa3za B roja aHamusupyeT l[lonuTuKky W WHBIE BHYTpPEHHHUE
JIOKYMEHTBI TI0 YIOPaBJICHUI0O PHUCKAMH M BHYTPEHHEMY KOHTPOJIO Ha MNPEAMET HX
TOYHOCTH M aKTyaJIbHOCTH U ONpejAessieT 1eaecoo0pa3HOCTh MepecMoTpa W/HIU
BHECCHHUS M3MECHEHUW W JOMOJIHEHHH. B ciiydae menecooOpa3HOCTH, MEPECMOTPEHHBIC
JIOKYMEHTBI B YCTaHOBJIEHHOM IOPSJIKE BBIHOCITCS HA YTBEPKICHUE YIOIHOMOYEHHBIX
opranoB OO1iecTBa;
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®B paMKax MHCIOJHEHHUS €XEroJHoro rpauka MOHUTOPHUHTAa KOHTPOJIBHBIX
OpoLEeayp TOTOBUT PEKOMEHJAIMM [0 COBEPIIEHCTBOBAHUIO JH3aifHa KOHTpOJIEH IO
npoiieccaM — 00ObeKTaM MOHUTOPHUHTA;

®B paMKaX pPacCMOTPEHHs MaTEpHAIOB, MHHUIIMHPYEMBIX BIAJIEIbI[aMU PHCKOB,
BHOCUT MPEUIOKEHUSI IO COBEPUICHCTBOBAHUIO MPOLENYpP YIPABICHUS PUCKAMH MU
KOHTPOJIBHBIX IPOLENYP;

® BBITNIOJIHSIET APYrue Mepbl 1o noBeieHuIo 3ppektuBHOCTH KCYP u BHyTpeHHero
KOHTpoJisg B OO111eCcTBE.

73. CBA AO «HK «KTX» He3aBucumo oreHuBaet 3¢pdextuBHocts KCYP u

BHYTPEHHETO KOHTPOJISI, U MPEAOCTABISAIOT PEKOMEHJAIMHU 10 UX COBEPIIEHCTBOBAHHUIO.

5.16. Ucnoab30oBanue HHGPOPMAIUN U TEXHOJIOTHH

74. OOmecTBO wHCHONB3yeT HHPOPMAIUIO U3 BHEHNIHUX U BHYTPEHHHX
UCTOYHUKOB M TEXHOJIOTUU JUISA TOJJACPKKU YIPABJICHUS PHCKAMH W BHYTPEHHETO
KOHTPOJISI.

75. Jlnsa moapnmepxxkaHus kadectBa wuHdopmaruu, B OOImIecTBe ACHCTBYET
cUcTeMa yIpaBJICHUS TaHHBIMU.

76. HudopMannoHHbIE TEXHOJOTUU HCHOIB3YIOTCA [IJIi ABTOMATH3AIMH
npoueccoB KCYP ¢ yueToM pe3ynbTaTOB aHAIU3a «BBITOJIBI — 3aTPATHD).

5.17. PacnpocTpaneHue uH(OPMAIMU O PUCKAX

77. Crpykrypa ynpaBieHUss pHUCKaMH oOecreuuBaeT aJeKBaTHBI MOTOK
uH(pOpMaluK — 1O BEPTUKAIU U IO TOPU3OHTAIIH.

[Tpu 3TOM MHQOpManus, MocTynawIas CHU3y - BBepX, obecrneunBaeT CoBer
nupektopoB u IlpaBnenume OOmiecTBa CBEACHUSIMU: O TEKYIIEH JEATEIBHOCTH; O
MPUHSTHIX B XOJ€ JICATCIHLHOCTH PUCKAX, UX OIEHKE, KOHTPOJIE, METOJI0OB pearupoBaHus U
YpPOBHE YIPABJICHUS UMH.

Nudopmanus, HampapisiemMass CBEpXy BHHU3, 00ecCleYMBAET JOBEJCHUE IIENeH,
CTpaTeruw, >kenaeMon KylnbTypbl, Puck-annetutr u TonepaHTHOCTb, MyTEM yTBEPKICHUS
BHYTPEHHUX JOKYMEHTOB M TOPYUYCHUH.

[Tepenaua wHpOpManuu MO TOPU3OHTANHM MOAPA3yMEBAECT B3aUMOJCHCTBHE
CTPYKTYPHBIX moapazfaeneHuii  BHyTpu OOmectBa U B3auMojeiictBue  Puck-
MOJIpa3IeJICHUs] CO CTPYKTYPHBIMHU TMOJpPa3eICHUsIMA, OTBETCTBEHHBIMHU 3a YINpPaBIICHUE
pUCKAaMU U BHYTPEHHUU KOHTPOJIb.

78. KaHanbl cBsI31M TO3BOJIAIOT 0OecnieunBath ydyacTHUKOB KCYP nocToBepHoii
U CBOCBPEMEHHOW WH(OpMamMer O pucKax, MOBHIIIAIOT YPOBEHb OCBEJIOMIICHHOCTH O
pUCKaX, METOJaX W HWHCTPYMEHTaX IO pearupoBaHui0 Ha pUCKU. COOTBETCTBYIOIIAS
uH(OpMaIUs TOTOBUTCS M MPEAOCTaBIsACTCS B GOpME U B CPOKH, KOTOPHIC MO3BOJISIOT
paboTHHKaM 3G PEKTUBHO BHITOIHATHh UX (YHKIIUH.
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79. loctyn k uwH(}OpMalnUM OCYHIECTBISETCS C y4E€TOM JEHCTBYIOUIETO B
OO6miecTBe pexxuMa pacrnpocTpaHeHus HHPOPMAIUH.

5.18. OTYEeTHOCTH 0 PUCKAX, KOPMOPATUBHOM KYJbType U 3(pPeKTUBHOCTH
AeATeJTbHOCTH

80. B OO0mectBe exekBapTaabHO T'OTOBUTCA OTYET MO PHUCKAM, OCHOBHBIMU
NOJI30BaTENAMH KoTOoporo sBisitoTcsi: CoBeT aupekropoB, Komurer mno ayaury,
[IpaBnenue OOmiecTBa, Biaaaenabibl puckoB. OO0mmecTBO 00s3aHO mpeaocTaBisiTh B AO
«HK «KTX» 0T4€THOCTB O pUCKaM AOYEPHUX OPTaHU3ALMKI B CPOKHU, YCTAHOBJICHHBIE B
[Tpunoxenun 1 x IlonuTvke M ¢ y4eTOM MHUHUMAJIbHBIX TPeOOBAHMI K COJEPKAHUIO
OTYETOB I10 PUCKaM, yCTaHOBJICHHBIX B [Ipnnoxenun 2 x [lonnutuke.

81. O6mecTBO B paMKax OTYETa [0 pUCKAM HE peke OJIHOTO pasza B TPH rojia ¢
Y4ETOM OXBaTa MOHHMTOPMHIAa KOHTPOJIBHBIX NPOLEAYp NpeAcTaBisieT 3asiBICHHUE O
(GYHKIMOHUPOBAHUM BHYTPEHHHX KOHTpojed u 3asBieHue 00 3PpdeKTuBHOCTH/
HeA((HEKTUBHOCTH YIPABJICHUs pUCKAMU U BHYTPEHHETO0 KOHTPOJIS.

82. OOmecTBO JOBOIWUT OO TMApTHEPOB, KPEAWTOPOB, BHEIIHUX AayAHTOPOB,
PEUTHHIOBBIX areHTCTB U JAPYIHMX BHEIIHUX 3aHHTEPECOBAHHBIX CTOPOH (B TOM YHCIIE B
COCTaBe TOJOBOTO OTYeTa) MH(GOPMAIUIO IO YIPABICHHIO PUCKAMH U BHYTPCHHEMY
KOHTPOJITIO, O00CCIICUUB TPU 3TOM COOTBETCTBUE CTEHEHH JCTAU3alUU PACKPBIBAEMOM
UHpOpMAINH XapaKTepy U MaciuTabam nestenbHocTH OOmiecTsa.

Pazgen 6. Ynpasiaenue ESG-puckamu.

83. B pamkax ycTOWYMBOIO pa3BUTHUS Ha BCEX dTamax peanusanuu [lonutuku
OO61mecTBO 0c000€ BHUMaHUE yJESeT KOJOTUYECKUM, COLIMAIBHBIM U YIPaBIEHYECKUM
puckam (manee - ESG-puckn).

84. VYmpaenenue ESG-puckamu OOmIECTBO COCTOUT U3  CIEAYIOIMIHNX
AJIEMEHTOB:

1) mpuHSATHE KOPIOPATHBHOTO YIpaBIEHUS, HEOOXOIUMOTo it 3()PeKTUBHOTO
KCVYP u BK;

2) noHuMaHue OU3HeC-KOHTEeKCcTa U cTparteruu OOIIecTBa;

3) unpentudukauus ESG-puckos;

4) ouenka u panxupoanue ESG-puckos;

5) orBetHas peakius Ha ESG-pucku;

6) 0030p u nepecmoTp ESG-puckos;

7) KOMMyHUKalusa U oT4eTHOCTH 0 ESG-puckax.

- DOnement «lIpuHsATHE KOPNOPATUBHOTO YIpaBJICHUSA, HEOOXOAMMOTO IS
sbppextuHoro KCYP u BK» ocHoBan Ha mnpuHunumnax ocymecTtBieHus CoBeTom
JUPEKTOPOB HAA30pHON (YHKIMHU 3a YIpaBICHHUEM PUCKAMH, CO3JaHUS ONEpPallMOHHBIX
CTPYKTYp, OIpEAENeHUsl KenaeMol KyJIbTypbl, AEMOHCTpPalUUU IPUBEPKEHHOCTU K
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OCHOBHBIM IICHHOCTSIM, TPUBIICUCHUS, PA3BUTHSA U yJAEpKaHUA KBAIM(PUIIMPOBAHHOTO
nepcoHana, onpeaeaeHHbIX pazaenamu 5.1, 5.2, 5.3, 5.4 u 5.5 nacrosmeit [lonutuku.

- OnemeHT «lloHnmanue Ou3Hec-KOHTEKcTa U cTpaTeruu OOIecTBa» OCHOBAaH Ha
NpPUHIMIAX aHaln3a WHPPACTPYKTYphl PHCK-MEHEKMEHTa, oOmpeaeneHus Puck-
anmeTuTa U (GopMUpOBaHUS OW3HEC-IIENIeH, OMpeaesICHHbIX pazaenamu 5.6, 5.7 u 5.9
Hactosamen [lonutukn.

- Onement «nentuduxkanuss ESG-puckoB» OCHOBaH Ha MPUHIIUIE BBISBICHUS
(maeHTU(HUKAIIMK ) PUCKOB, OTIpeAeIeHHbBIN pa3aenoM 5.10 HacTosmen [TomuTukmy.

- OnemeHT «OueHka u pamwxkupoBanue ESG-puckoB» OCHOBaH Ha NPUHIMIAX
OIICHKH CYIIECTBEHHOCTH PUCKOB, MIPUOPUTHU3AIUN PUCKOB, IPEACTaBICHHBIX B [IpaBuiiax
UISHTHU(GUKAIIMY U OIEHKH PUCKOB, U KOMIIJIEKCHOTO B3TJISAAa HA PUCKH, OTIPEACICHHOTO
pazaenom 5.12 nacrosuien [Tonutukmu.

- OnemeHT «OTBeTHas peakuus Ha ESG-pucku» OCHOBAH Ha MPUHIMIIAX OLIEHKH
aJbTEPHATUBHBIX CTPATETUH U CYIIECTBEHHBIX U3MEHEHUH, ONIPEICIICHHBIX pa3aenamMu 5.8
u 5.11 wacroguie [lomutukn.

- DnemenT «00630p u nepecmoTp ESG-puckoB» OCHOBaH Ha NMPHHIMIIAX OIEHKHU
CYIIECTBEHHBIX HW3MEHEHUU, aHaidu3a PHUCKOB U OSPPEKTUBHOCTH JESATECIbHOCTH
(bakTopHBIM  aHanMM3), TOBBIMICHHUE  AP(OEKTHBHOCTH  YIPABJICHUS  PHCKaMHU,
omnpeneseHHbIX paznenamu 5.13, 5.14 u 5.15 nacrosmeit [lonutukmu.

- OnemenTt «KommyHukanus u ot4eTHOCTh O ESG-pruckax» OCHOBaH Ha
MPUHIIMIIAX UCIOJIb30BaHUS HH(DOPMAIIUU U TEXHOJIOTUM, pacCIIpOCTpaHEeHUsT HHPOPMALIIU
0 pHCKaX, OTYETHOCTH O PHUCKAX, KOPIOPATHBHOW KYIbType H 3PHEKTUBHOCTH
NesITeIbHOCTH, ONIpEeIeJICHHBIX pa3aenamu 5.16, 5.17 u 5.18 nacrosmeit [lonmutuku.

85. Vmpasnenne ESG-puckamu mnterpupoBanHo B obuuii npouecc KCYP u BK
OO0mecTBa.

86. Ocoboe BHuManme OOmiectBa yaenser ESG-puckam B paMkax OICHKH
MPOEKTOB U MporpamMM (IJIAaHUPOBAHUE, PACCMOTPEHUE, peanu3anus, GuHaHCUPOBAHHUE U
JIp.) KaK OJMH U3 OCHOBHBIX KPUTEPHUEB.

87. Undopmanus mo ymnpasieHuto O6mectBoM ESG-puckamu packpbiBaeTcs B
KOpIOpaTuBHON oTuyeTHOCTH OO1IecTBa.

Paznen 7. Orpannuenus KCYP n BK.

88. DddextuBHocTsr KCYP u BK moxer ObITh orpaHuyeHa CleIyIOIUMH
dakropamu:

1) u3MEHEeHHEeM JKOHOMHYECKOW KOHBIOHKTYPbI HJIH  MPUMEHHMOIO
3aKOHOJATCIbCTBA, BO3HUKHOBCHHEM HOBBIX OOCTOSATENIBCTB BHE C(Qepbl BIUSHHSA
PYKOBOJICTBA;

2) TPEBBINICHUEM JIOJDKHOCTHBIX TIOJHOMOYUN PYKOBOJIUTEISAMHU H(HIIN)
paboTHukamu OOI1IECTBA;

3) BOBHMKHOBEHUEM OIIMOOK B MPOIECCE MPUHATHUS YIIPABJICHYSCKUX PEIICHUIMA
U OCYIIECTBIICHUS OTIEPAIMOHHOM JIeSITETbHOCTH;

4) croBopoM aByX U 0Oomnee paboTtHukoB OOIIECTBa, MPEANONIaralonuM
npeHaMEpPEHHbIC ICHCTBHS IO HAPYIIICHUIO CPEJACTB KOHTPOJIS.
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Pa3pen 8. 3akIounTeIbHBIE TOJI0KEHUSA

89. Bonpocsl, He yperynupoBaHHble [lonuTnkoil, peryaupyrorcs
3akoHozaTesnbcTBOM Pecnyonuku Kasaxcran, KogekcoM KOpropaTHBHOIO yIPaBIECHUS
OO6miecTBa 1 UHBIMM HOPMAaTHUBHBIMU JOKyMeHTamu O6miecTBa. B cinyyae usmeHeHus
3aKOHOJaTeNIbCTBA WJIM HOPMATUBHBIX akTOB PecnyOnnku Ka3axcran u BeTyrmuieHus B
IPOTUBOPEYNE C HUMH OTAEJBHBIX CTaTel HacTosAwmen [lonuTuku, 3T ctaTthn
yTpauuBaroT cuily. Jlo MOMEHTa BHECEHUSI COOTBETCTBYIOINUX U3MEeHEHNH B [lonnTuky,
HE00X0MMO PYKOBOACTBOBATHCS MpaBOBbIMU akTamu Pecniy6nuku KaszaxcraHn.
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IIpuioxenne 1.

Cpoxu npegocTaBjieHus 0TY4ETOB 0 puckam O0mecTBa

HauMeHoBaHMe 0TYETHOCTH Cpoku npegocTaBjeHusl
OT4er 1Mo puckaM, BEBIHOCUMBIH Ha He no3anee 10 yrcna BToporo mecsiia,
YTBEPKCHUE YIIOJHOMOYEHHOTO CIICAYIOMIETO 32 OTYCTHBIM KBAPTAJIOM.
oprana
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Ipuioxkenue 2.

MunumMajabHble TpeﬁOBaHl/Iﬂ K COACPKAHUI0O 0TUYETA 110 PUCKaAM

1. Kapra u Peectp puckos:

- Kapra u Peectp puckoB Ha NMpOTrHO3HBIN IoJl ¢ YYETOM M3MEHEHHI B PUCKaxX 3a OTYETHBIN KBapTall
(pu HanM4KMK), BKIOYask HHPOPMAIMIO O HOBBIX PUCKAX.

- Craryc Tonepantaoctu n KPII.

- OTnenbHOE BBIJCJIEHUE KPUTHYECKHX PHUCKOB C YKa3aHHMEM IpPUYMH BO3HUKHOBeHHs U Ilnmana
MEPOIIPUATHH IO PEATHPOBAHUIO HA HHX.

- Craryc ucnonnenus Ilnana meponpusaTHil MO pearupoBaHHUIO B OTHOIIEHHH KPUTHUYECKUX PUCKOB
3a OTYETHBIA KBApTAJIL.

- Wudopmanus o HeucnoidHeHuH [lmaHa MepompusTHii TO pearupoBaHUIO B OTHOUICHHHM HE
KPUTUYECKUX PUCKOB (IIPU HATTUUHH).

- W3menenus 3a orueTHbI kBaptan B [lmaHe MepomnpusaTwii Mo pearupoBaHUI0 HA PUCKU (TIpH
HaJIMIUN).

2. Otuer o0 cobmogeHun Puck-anmeTura W, OpU HEOOXOOUMOCTH, HPEIIOKEHHUS 10 HEPECMOTPY
Puck-annerura.

3. OtueTHOCTh NO ()MHAHCOBBIM PHUCKAM COIVIACHO BHYTPEHHMM HOPMATHBHBIM JOKYMEHTaM IIO
YIPaBICHUIO OTAEIBbHBIMHA BUJAMH PUCKOB.

4. Wudopmanus 1o puckaM HHBECTUIMOHHBIX TPOEKTOB.

5. Wudopmanuss 1o peann3oBaHHBIM pUCKaM C  o0s3aTeNIbHBIM  yKazaHueM ymiepba (B

KOJIMYECTBEHHOH, MpPH BO3MOXKHOCTH €r0 pacueTa, W B KAUYECTBCHHOH OLEHKE) WU NPEANPUHATHIX
JNEUCTBUAX 10 pEarupoOBaHHIO Ha JaHHBIE PHCKH C OICHKOW 3(dexTuBHOCTH Mepomnpustuid. JaHHBIN
pasjieNl Takke JOJDKeH BKIOYaTh WHGOPMAIUIO M0 aBapusM M KaTtacTpodaM, HECUACTHBIM CIIydasiM Ha

MIPOU3BOJICTBE.
6. HNudopmarus o CymecTBeHHBIX OTKIOHEHUSX OT YCTAHOBIIEHHBIX MPOIECCOB YIPABICHUS PUCKaMHU
1 BHYTPEHHETO KOHTPOJIS (TPH HATUYHH).

7. Meponpusitus, npoBoauMble ¢ LeNbl0 coBeplieHCTBOBaHUSI KCYP u BHYTpeHHEro KOHTpOJsS B
COOTBETCTBUU C pekoMmeHnanusMu CBA (npu Hanmugum).

8. Nudopmario 0 KOPIOPaTUBHON MporpaMme IMEpeCTpaxOBaHMs PHUCKOB, pealu3yeMoll B

COOTBETCTBUHU C BHYTPCHHUM HOPMATUBHBIM JOKYMCHTOM I10 OpraHu3anuunu CTanOBOﬁ 3alllUThI.
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