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I'maBa 1. O01mue moJ1o:keHus

1. Hacrosiuuii KoJeKkc KOpInopaTUBHOTO YIPaBJICHUs aKIIMOHEPHOTO 00IeCTBA
«®onx HammoHanbpHOTO OnarococtostHust «Campyk-KaseiHay (mamee — KOJIEKC)
pazpaboTaH B COOTBETCTBMM C 3aKOHOAATeabcTBOM PecnyOmuku Kasaxcran,
BHYTPEHHUMHU JIOKyMEHTaMU aKIHUOHEpHOTo oobmectBa «DOHI HAIMOHAIHHOTO
onarococtosiaus «Campyk-KaspiHay (nanee — (oHI), ¢ y4EeTOM pa3BHUBAIOIICHCS B
Kazaxcrane w wMwHpe TpakTUKA KOPHMOpPATUBHOTO ympaBieHus. llomoxkeHus
HACTOAIIETO KOJAEKCa MPUMEHSIOTCA C y4eTOM OCOOEHHOCTEH, MpeayCMOTPEHHBIX
3akoHoaaTenabcTBOM PecryOnuku Ka3zaxcraH.

2. UensMu  HaAcCTOALIETO  KOAEKCAa  SIBJSIOTCS  COBEPLICHCTBOBAHUE
KOPIIOPATUBHOI'O yNpaBjeHUs B (OHJIE U OpraHU3aLusiX, 0OecrieyeHre Mpo3pavyHOCTH
yIpaBieHUs, TOATBEPKICHNE MPUBEPKEHHOCTH (POHAA M OpraHU3alUil CleI0BaTh
CTaHJapTaM HaJJIeKAaIIero KOPIOPaTUBHOTO yIIPaBICHHUS.



3. B HacTos11eM KoJIeKCce UCTIONB3YIOTCS CIAEAYIOIINE OCHOBHBIE TOHATHS:

1) akiponep (y4acTHHK) — JIMIIO, SBJISIONIEECS COOCTBEHHUKOM aKIIUH;

2) ofiee cobpaHue aKIIMOHEPOB (YYaCTHUKOB) — BBICIIIUM OpTraH OpraHu3alluu;

3) KOMIaHUU — HAITMOHAJIbHBIEC MHCTUTYTHI PA3BUTHS, HAIIMOHAIbHBIE KOMITAHUU
U Jpyrue IpUANYECKHe Jinla, 0ojee MATUACCATH MPOLEHTOB TOJOCYIOMUX aKIIUHA
(mome#t ydvacTusi) KOTOPBIX MpUHAIEKAT (DOHTY HA TMpaBe COOCTBEHHOCTH WA
JIOBEPHUTEIILHOTO YIIPABJICHUS,

4) KOpHOpaTUBHBIN KOH(JIMKT — PAa3HOTJIACHS WU CIIOP MEXAY: aKIIMOHEepaMu
u opraHamu (OHIA WIA OPTaHU3aIUN;, OpraHamMu (DOH/A WU OpraHU3AINH; WICHAMH
CoBera JMPEKTOPOB H HCIHOJHUTEIBLHOTO oOpraHa, pykoBogutTeneM CiyxObl
BHYTPEHHETO ayJuTa, KOPIMOPATUBHBIM CEKpPETapeM, PYKOBOAUTEIEM KOMILJIACHC-
CITY>KObI, OMOYJICMEHOM;

5) KoprnopaTuBHbIE COOBITHUSI — COOBITHS, OKa3bIBAIOIIME CYIIECTBEHHOE
BIIUSIHUE Ha JESATEIHbHOCTh IMUTEHTA, 3aTPAruBaIOIE HHTEPECHI JeprKaTesieil IEHHbBIX
OyMar ¥ MHBECTOPOB SMUTEHTa, omnpenencHHble ctaThedt 102 3akona PecnyOnuku
Kazaxcran «O pbiHKe IIeHHBIX OyMary (nanee — 3akoH o PLIB);

6) GoH — HAITMOHATBHBIN YIIPABJISFOIINAN XOJIMHT,

7) XJaroYeBbIe TOKazaTenu (MHAUKATOPHI) AesteabHocTH (mamee — KIT) —
XapakTepu3yroume ypoBeHb 3pPEeKTUBHOCTH JeATeIbHOCTH (hOHA UJIN OpraHu3aluu
MOKAa3aTeld, MO3BOJIAIONINE OICHUTh d(PPEKTUBHOCTh MX ACATEIHHOCTH B IIEJIOM, a
TAaK)KE€ PYKOBOIAIMX paboTHUKOB (ouga wim opranuzauud (KIIJ wumeror
KOJIMYECTBEHHOE 3HaUEHNE, YTBEPKIaeMOE B COCTABE IIJIaHA MEPOTIPUITHIA (HOHA UITH
OpTaHU3alliH U COOTBETCTBYIOIIEE pe3yabTaTaM UX JAEATECILHOCTH 32 TUIAHUPYEMbBIC U
OTUYETHBIC MTEPUOJIBI);

8) momxHocTHOE nUIO (oHAa, opraHu3zanuu — wieH CoBeTa JAUPEKTOPOB,
WCIIOJIHUTENILHOTO OpraHa WM JIMIO, €IWHOJUYHO OCYIIECTBIsIomee GyHKIUNA
UCITOJIHUTEIILHOTO OpraHa;

9) 3amHTEepecoBaHHbIC CTOPOHBI — (DU3UYECKHE JIMIA, FOPUIAUYECKHE JIHIIA,
rpynnsl GU3NYECKUX WU FOPUAMYECKHUX JIMIl, KOTOPhIE OKA3bIBAIOT BIIMSHUE WU
UCIIBITHIBAIOT BIUSHUE JEATEILHOCTH (DOHMIA W/WIIK OpPTaHU3aIuH, UX MPOAYKTOB HIIU
YCIIYT U CBSI3AHHBIX C ATHM JICUCTBUI B CHITy HOPM 3aKOHOJATENIbCTBA, 3aKIIFOUEHHBIX
JIOTOBOPOB (KOHTPAKTOB) WM KOCBEHHO (OMOCPEIOBAHHO); 3TO OMNpEICICHHUE HE
pacnpoCcTpaHsAeTCsl Ha BCEX TEX, KTO 3HAKOM ¢ (POHIOM M OpTaHHU3aIlieH HIIA BBIPAXKAET
MHEHHE O HMX; OCHOBHBIMH MPEJCTABUTEISAIMU 3aUNHTEPECOBAHHBIX CTOPOH SIBIISTFOTCS
aKIIMOHEPBI, PAOOTHUKH, KIUCHTBI, TIOCTABIIUKHA, TOCYJAPCTBEHHBIC OpTaHbI,
JOYCpHUE OpTaHM3aIluu, JepKaTeld OOJHWranuid, KPEAUTOPBI, HWHBECTOPHI,
OOIIECTBEHHBIC OpTaHU3AIMK, HACCIICHHE PETHOHOB, B KOTOPBIX OCYIIECTBIISCTCS
NeATeIbHOCTh (POH/Ia WU OPTaHU3aIINIA;

10) omOyacmen — nuio, HaszHadaemoe COBETOM IUPEKTOPOB (OHAA, POJIbH
KOTOPOTO 3aKJI0YaeTCs B KOHCYJIHTUPOBAHHHM OOPATUBIIUXCS K HEMY paOOTHUKOB
dboHa U opraHM3aIMii, OKa3aHWU COJICUCTBHUS B Pa3pEIICHUU TPYIOBBIX CIIOPOB,
KOH(DIJIMKTOB, MPOOJIEMHBIX BOMPOCOB COIMAIBLHO-TPYAOBOTO XapakTepa, a TaKkKe
COOJTIO/ICHUW TIPUHITUIIOB JIETTIOBOM 3TUKH paOOTHUKAaMU (POHIA M OpraHHU3aInT;



11) ycroitunBoe pa3BUTHE — 3TO Pa3BUTHE, MPU KOTOPOM (OHJ M OpraHU3ALUU
VIOPABJISIIOT BIMSHUEM CBOEH NEATEIbHOCTH Ha OKPYKAIOIIYI0 Cpely, IKOHOMHKY,
OOlIECTBO W TMPUHUMAIOT PEIICHHS C€ Y4YETOM COOJIOJEHUSI HMHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;

12) HezaBucuMsbIi tupekTop — wieH CoBeTa AUPEKTOPOB, KOTOPBIA HE SBIISETCA
abhGUIMpPOBaHHBIM JIMIIOM JAHHOTO AKIIMOHEPHOTO OOIIeCcTBa M HE SBJSJICS MM B
TEYCHHE TpeX JIeT, MPEeIIeCTBOBAaBIIUX ero u3dpanuio B CoOBeT IUPEKTOPOB
(32 UCKITIOYEHHEM ClTydyasi ero mpeObIBaHUs Ha TOJDKHOCTH HE3aBUCUMOTO TUPEKTOpa
JAHHOTO AaKIIMOHEPHOTO OOIIecTBa), HE SBIAETCA a(PUIMPOBAHHBIM JIMIIOM TIO
OTHOIIECHUIO K apUINPOBAHHBIM JIMIIAM JAHHOTO AaKIMOHEPHOTo OOIIECTBa; HE
CBSI3aH TMOJYUHEHHOCTHIO C JODKHOCTHBIMU JIMIIAMH JAHHOTO aKIIMOHEPHOTO
oOmiecTBa WM opranu3anuid — ap@UIMPOBaHHBIX JUI[ JTAHHOTO AKIMOHEPHOIO
oO11ecTBa v He ObLT CBSI3aH MOJYMHEHHOCTBIO C IAaHHBIMU JIMIIAMU B TEYEHUE TPEX JIET,
OpeIUIecTBOBABIIMX ero u30panuto B CoBeT JIUPEKTOPOB; HE  SBISAETCS
rOCyJIapCTBEHHBIM CIIy>KalllUM; HE SBISIETCS IPEICTAaBUTENEM aKIMOHEpa Ha
3aceJJaHUsIX OPraHOB JIaHHOTO aKIIMOHEPHOI'O OOIIECTBA U HE SIBISUICA UM B TCUEHUE
TpEX JIET, MPEAIIECTBOBABLINX €ro u30paHuio B COBET IUPEKTOPOB; HE YYaCTBYET B
ayJUuTe JAHHOTO aKIMOHEPHOIo OOIIEecTBa B KaueCTBE ayAMTOpPa, pabOTAIOUIETroO B
COCTaBe ayJUTOPCKOM OpraHU3aIlNH, U HE YIaCTBOBAJ B TAKOM ayAUTE B TCUCHHUE TPEX
JIeT, MPEIIeCTBOBABIINX eT0 n30panuio B COBET TUPEKTOPOB, a TAKKE COOTBETCTBYET
WHBIM TpeOOBaHUSIM, YCTAHOBIIEHHBIM 3aKkoHamMH PecniyOnuku Kazaxcran;

13) opranmzanuu — HOPUAWYECKHE JHIA, Oojlee MATHUACCATH IPOIICHTOB
TOJIOCYIONINX aKIUK (I0JIel y4acTHusl) KOTOPBIX MPsIMO MJIM KOCBEHHO MPUHAIEKAT
(dboHay Ha IpaBe COOCTBEHHOCTHU WJIU IOBEPUTENBHOTO YIIPaBICHUS;

14) xonauHTOBasi KOMITAHMSI — KOMIIAHHUS, KOTOPOW NPSIMO WM KOCBEHHO
NpUHAAICKAT AakKuud (JOJIM  ydacTus) B JIPYTUX OpraHu3alvax, HMEIoIas
BO3MOYKHOCTH BJIMSITh HA MPUHUMAEMbIC JAHHBIMH OPTaHU3AIUSIMU PEIICHMUS;

15) muian MeponpusTUl — TOKYMEHT, ONPEEIISIIOIINNA OCHOBHbIE HAIPaBJICHUS
JeSITEJIBHOCTH U KJIFOUEBbIE MOKAa3aTeNN JIEATENbHOCTH (HOHIA WM OpraHU3alMy Ha
MATWIETHUIN Nepuol, yTBepxkaacMbiii COBETOM TUPEKTOPOB.

4. Cdepa neiicTBHsl HACTOSIIETO KOJEKCAa pacrpocTpaHsercs Ha (OoHI u
OpraHu3aiyy, Bxojsuue B rpymmy ¢onma. s opranuzanuii, B KOTOPBIX UMEIOTCS
JpyTHe aKIHOHEPH! (YYACTHHUKH), KOJIEKC PEKOMEHAYETCS K YTBEPKACHHUIO Ha O0IIeM
coOpaHMM aKIMOHEPOB (YYaCTHUKOB). XOJJAMHTOBBIE KOMIIAHUU OOECIEeUUBAIOT
BHEJ[PEHUE HACTOSAIIETO KOJIEKCca B CBOEH TpyIIIe.

5. OpraHuzanuu CIeAyIOT TMOJIOKEHHUSM HACTOSIIEr0 KOJeKca B YacTH, HE
npotuBopevameid 3akoHam Pecryonmukm  Kazaxcran «O  ToBapmimiecTBax ¢
OFPaHUYEHHOW M JIONOJHUTENIbHOM OTBETCTBEHHOCTHIO» (lajgee — 3akoH O
ToBapuiiecTBax), «O0 aKIMOHEPHBIX 00IEcTBax» (ganee — 3aKoH 00 aKIMOHEPHBIX
obmectBax), «O @oHAC HAIMOHAIBHOTO 0JarococTosHuS (ayee — 3aKoH O (OH/IE)
U UHBIM 3akoHaM PecnyOnuku Kazaxcras.

6. ®oHI W opraHU3alUU COOIIONAIOT TOJOKEHHUS HACTOAIIETO KOJIEKcCa, B
cllyuae HECOOTBETCTBHS yKa3aTh B TOJOBOM OTYETE IOACHEHUS O TMPUYMHAX
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HECOOJIIOJIEHHS Ka)KI0TO M3 MOJIOKEHUH. ECiIM HECOOTBETCTBHE MOJIOKEHHUSIM KOIEKca
HMeEET MPOAOJKUTEIBHOCTh 00JIee IeCTU MECSIIIEB, OpTraHu3alvs yBeIoMIIIeT PoHI 1
MIPUBOJUT COOTBETCTBYIOIIEE OOBsCHEHHE NpuuuH. KOHTpoib 3a HCIOIHEHHEM
(GhOHIOM U OpraHU3alUsIMU HACTOSIIEr0 KOJeKca BO3JIaraeTcs Ha COBEThI IMPEKTOPOB
dboHTa W oOpraHu3alluii COOTBETCTBEHHO. KopmopaTHBHBIE CEKpeTapu BEAYT
MOHUTOPHUHT U KOHCYJIbTUPYIOT COBETHI TUPEKTOPOB 1 UCTIOTHUTEIIbHBIN OpTraH (GoHAa
Y OpraHu3aluil Mo BOMPOCaM HAJICKAIEro COOJIIOACHUS HACTOSIIEro KojeKkca, a
TaKk)Ke Ha €XKEroJHOM OCHOBE TOTOBAT OTYET O COOJIIOIEHUH/HECOOIIONCHUH €r0
MPUHIIMIIOB W TOJIOKEHUW. B  mocnenyromem JTaHHbIA OTYET BBIHOCUTCSA Ha
pPacCMOTPEHUE COOTBETCTBYIOIIUX KOMUTETOB CoBeTa TUPEKTOPOB, YTBEPKAACTCS
CoBeTOM JUPEKTOPOB W BKJIIOYAETCS B COCTAaB ToOJ0BOTO OT4YeTa (oHAA WA
OpraHU3aIuu.

7. JlokyMeHTBI U Tiporecchl (OHIa W OpraHW3alMi JOKHBI  OBITh
AKTyaJIn3UPOBAHbI B COOTBETCTBUU C MOJIOKEHUSIMHU HACTOSAIIETO KOJIECKCA.

8. Cnydam HecOOMIOJAEHUS TIOJIOKEHUM HACTOSIIEro KoJeKca TIHIATeIbHO
paccMaTpUBAIOTCS HA 3aCEHaHMUSX COOTBETCTBYIOIIUX KOMHUTETOB UM COBETOB
JUPEKTOPOB C TMPUHATHEM COOTBETCTBYIOIIMX PEIICHWN, HANPaBJICHHBIX Ha
JaJbHEHIIIee COBEPIIICHCTBOBAHWE KOPIOPATUBHOIO yHpaBieHUS B (QoHAEC U
OpraHu3aIusX.

9. Hopmbl HacTOsAIIEro KojaeKca MoajiekaT IepPecMOTPy ¢ YIETOM M3MCHEHHUS
3akoHoAaTenbcTBa PecnyOnmku Kazaxcran, ka3axCTaHCKOW M MEXAYHAPOIHOM
MPAKTUKHU, CTAHAAPTOB KOPIIOPATUBHOTO yYIIPABIICHUS.

I'naBa 2. [IpaBUTeILCTBO KaK aknuoHep GoHaa

10. IlpaBurensctBO Pecnybnuku Kazaxcran — eMHCTBEHHBIN akiiMoHEp (OH/IA
(mamee — IlpaBUTENBCTBO) pasrpaHUYMBACT CBOM TOJHOMOYHMS KaK €IUHCTBEHHOTO
akiuoHepa (GoH/1a U TOJIHOMOYHSI, CBSI3aHHBIE C TOCYIapPCTBEHHBIM PETYJIUPOBAHUEM.

[IpaBuUTENHCTBO y4YacTBYyeT B YyIpaBieHUU (HOHAOM ¢ OpraHU3ANMUSIMHU
UCKJIFOYUTEIBHO MOCPEACTBOM PEATU3ALMU TOJTHOMOYHM €IMHCTBEHHOIO aKIIMOHEPA
doHma, mnpemycMOTpeHHbIX 3akoHOoM O (Qouge wu YcraBom (QoHma, u
npencraBuTenbeTBa B CoBere nUpeKTopoB (poHaa. OCHOBHBIE MPUHLMUIIBI U BOIPOCHI
B3aumozencteus [lpaButenscTtBa U QoHma pernameHTHpoBaHbl B CorjameHu o
B3aUMOJelcTBUU. B oTHOmeHnn IlpaBUTENBCTBA Kak aKIMOHEPA IPUMEHSIOTCS
npuHLUIE ThaBsl 3. «[IpaBa akMoHEpOB (YYACTHUKOB) M CTIPaBEAJIMBOE OTHOIIICHUE
K aKkiuoHepaM (y4acTHUKaM)» HACTOAIIETO KOJeKca B YacTH, HE MPOTHUBOpEYaIleit
3akoHy o ¢oHe.

11. BzaumooTHomeHus (B3anmoeicTeue) mexay [IpaButensctBoM u poHIOM,
OpraHU3alMsIMH OCYIIECTBISIIOTCS uepe3 CoBeT NupeKTopoB (GOHIa B COOTBETCTBUH C
MPUHIHAIIAMU HAJJIEXKAIIET0 KOPIOPATUBHOIO YIIPABIICHHUSL.

12. TlpaBnenue ouaa, mpeaceaaTeNb npapieHus (poHIa, OpraHbl OpraHU3aAIHA
MOJHOCTBIO CAMOCTOSITENIbHBI M HE3aBUCHUMbBl MPU MNPUHATHH PEIICHHH U
OCYIIIECTBJICHUH JIFOOBIX IEUCTBHI B Mpe/ieiax CBOeH KOMITETECHIIUN.
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B caydae BMemarenbcTBa CO CTOPOHBI T'OCYJAapCTBEHHBIX OpPraHOB B
OMEpPaTUBHYIO (TEKYIIYl0) JAESATEIbHOCTh OpraHU3alMi, HE NPEeIyCMOTPEHHYIO
3akoHamu PecnyOnuku KazaxcrtaH, opraHuzaiuu He3aMeJIUTEeIbHO UH(OOPMUPYIOT
dboHa 0 TaKOM 00CTOSITENBLCTBE.

@®oHJ MEepUOJUYECKH JOBOAMT Takyro HH(popmauuio 1o cBeaeHus Cosera
JTUPEKTOPOB, KOTOPBIA B CIIy4ya€ HEOOXOAMMOCTH, BBIHOCUT Ha pPacCMOTPEHHE
[IpaBUTENBCTBA KAaK €OUHCTBEHHOTO AKLIMOHEpa IPEIJIOKEHUSA IO HEIOIYIICHUIO
TaKuX CIIy4acs.

13. B cnydae ycTaHOBIEHHS B MPOEKTaX TOCYNApPCTBEHHBIX MPOTPaMMHBIX
JOKYMEHTOB, IUIAHOB MEPONPHUATHA W HOPMATHBHBIX IPABOBBIX AKTOB LIEJEBBIX
nokasaresiei, MEpONPHUATHI W/WIK HWHBIX TOJOXKEHUH, KOTOpbIe 3aTparuBaroT
NesATEIbHOCTh (DOHJA W/WIM OpraHu3alMi, TO TaKhe MPOEKThl HAIPaBISIOTCS
rOCyJAapCTBEHHbIM  OpPraHOM-pa3pabdOTYMKOM  JUIsl  TIOJly4eHHs] B CPOKH,
npenxycMoTpeHHble  Permamentom  IlpaBurensctBa  PecnyOmuku — Kazaxcras,
NUCHbMEHHOW MO3ULMU (POHMA, KOTOpas NPUJIAraeTcs K MPOEKTY MpU BHECEHUM B
IIpaBuTENBCTBO.

14, Tlpu co3ganum IlpaButensctBom  (IIpembep-Munuctpom)  wiu
rOCYJAapCTBEHHBIMH OpraHaMU KOHCYJIbTaTHBHO-COBELIATENIBHBIX OPraHOB WM
paboyux TpynIl MO PAacCCMOTPEHHUIO BOIIPOCOB, KACAIOMIMXCA JEATEIbHOCTH (POHIA
W/WIA OpraHu3aluid, MpeACcTaBUTENH (POoHAA W/WIM OpraHu3aluil BKIIIOYAIOTCS B
COCTaB paboueil rpynibl MO COrIACOBAaHUIO C (hOHOM.

15. ®onp packpsiBaer [IpaBurenbcTBy Kak akuuoHepy U COBETY JUPEKTOPOB
doHma BCIO HEOOXOAUMYIO HUH(MOpPMAIMIO O JeATENbHOCTH (POHJA COTrIaCHO
3aKOoHOJaTenbHbIM akTamM PecnyOnuku Kazaxcrtan, YcraBy ¢onga, CornmameHuto o
B3aUMOJCHCTBUM M 0OecreynBaeT MPO3pavyHOCTb JAESATeIbHOCTH (GOHIA U
OpraHu3aIuu.

B 3aBucumocTtn oT Bompoca IIpaBUTENBCTBO 3aciIylIMBAaeT OpPraHU3alUy I10
BOIIPOCAM WX  JIEATEJIBHOCTH  MCKJIKOYUTENBHO IYyTEM  MpUIVIAIIEHUS  HX
npencraButeneit Ha CoBeT TUPEKTOPOB (POHIA.

[IpaBnenne (oHAa He pexe OJHOTO pa3a B KBapTajl OTUMTHIBAETCS IMyTEM
BbIHECEHUS Ha paccMoTpeHre CoBeTa TUPEKTOPOB KOHCOJIUANPOBAHHBIX PE3YJIBTATOB
NeATEeIbHOCTH (POHIa C OpPraHU3alUsAMU, 00JIee MATUIECATH MPOLIEHTOB TOJIOCYIOIINX
aKUMi (IoJiel ydacThsi) KOTOPBIX MpUHaAIexaT (OHAY Ha MpaBe COOCTBEHHOCTH WJIN
JIOBEpUTENIbHOTO ympasiieHus. Ilepedenp mHdopmanuu, npencrasisgemor Coery
nupekTopoB  ¢GoHaa, pernamentupyercs CornameHueM O  B3aUMOJICUCTBUU,
[Tonoxenuem o CoBeTe AUPEKTOPOB (POHIA, BHYTPEHHUMHU JTOKyMeHTaMu (oHAA, a
Takke pemieHusiMu CoBeTa TupekTopoB (poHa.

@OHJI IPENOCTABISET OTYETHOCTh FOCYIAPCTBEHHBIM OpPraHaM B Cillydae, €Ciu
ATO MPSAMO TPeaycMOTpeHo 3akoHamu PecnyOnuku Kaszaxcran, aktamu [Ipe3unenrta
Pecny6uku Kazaxcran, [IpaButenscTBa u/unu [IpaBuinaMu pa3menieHusi OTYETHOCTH,
HEOOXOJMMOW TOCYJapCTBEHHBIM OpraHaM, Ha HWHTEpHET-pecypce (oHJIa, a TaKxke
nepeyHeM, popMamMu U IEPUOJAUYHOCTHIO Pa3MEIIeHNsI OTYETHOCTH, YTBEPKIAEMbIMU
LEHTPAJIBHBIM YIIOJHOMOYEHHBIM OPraHOM I10 TOCYIapCTBEHHOMY INIAHUPOBAHUIO.
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16. nBecTuIMOHHAS ACSATENBHOCTh (POH/IA MM OPraHU3aLMU OCYIIECTBISETCS
Ha pPBIHOYHBIX MPUHIMIAX B COOTBETCTBUU C IUIAHOM pa3BUTUA (oHAA WIH
OpraHu3allid W HalpaBjeHa Ha MPUPOCT CTOMMOCTH U ONTHUMAIbHYIO CTPYKTYpPY
aKTHBOB.

17. PacmpeneneHde 4YUCTOTO JoxoAa B TMoib3dy I[lpaBuTenbcTBa Kak
€IMHCTBEHHOTO aKI[MOHEpa OCYUIeCTBIsAeTCS B (opMe AMBHICHIOB Ha OCHOBE
dhopmManu30BaHHOMN U MPO3PAYHON TUBUACHIHON MOJUTUKHU.

18. Cnyyam peanuzanuu (POHIOM WM OpraHU3ANEH HU3KOPEHTAOEIbHBIX U
COIMAJIEHO 3HAYMMBIX TTPOCKTOB JOJHKHBI PACKPHIBATHCS B TOJIOBOM OTYeTE (hOH/IA HITH
OpraHU3allid C YKa3aHNUEM UCTOYHUKOB (PMHAHCUPOBAHUS TAKUX IMPOCKTOB.

19. Tlo pemieHnI0 €MUHCTBEHHOTO AKIMOHEPA U B OMPEICIIEMOM MM TOPSIKE
GbOoH/ eXEeroJHO BBIJCISIET HEKOMMEPUYECKON OpraHu3aluy B JIMIE OOIIECTBEHHOTO
donna «KazakcTaHn xankplHa» CpeliCTBa B pa3Mepe HE MEHEe CEeMHU IMPOIEHTOB OT
YUCTOrO J10Xoja GhoHaa.

I'naBa 3. BzaumoneiictBue ¢gonaa u opranuzaumii. Posb ¢ponaa kak
HALMOHAJIBHOIO YIIPABJIAKLIIECT0 X0JIHUHIa

20. ®oHA KaK HANWOHAJIBHBIM YHPABISIONIMNA XOJJIWHT BBHITIOTHSET B
OTHOUIEHUM CBOMX KOMIIAHUH POJIb CTPATErMuyecKoro XojauHra. B ocCHOBY
KOPIOPAaTUBHOI'O  YIpaBi€HUS  BXOAAT 3(P(PEKTUBHOCTh, OINEPATUBHOCTH U
PO3PAYHOCTb.

21. B oHme n KOMIIaHUAX TOJDKHA OBITH BRICTPOSHA ONTHUMAIbHAS CTPYKTYpa
akTUBOB. POH/I U KOMIIAHUU JIOJKHBI CTPEMUTHCS K MAKCUMAJIBHOMY YIPOIIECHUIO
CTPYKTYpPBI CBOMX aKTUBOB U UX OPTaHU3AIMOHHO-TIPABOBBIX (hPOPM.

Opranuszanuu OCyLIECTBISIOT CBOIO JIESATEIBHOCTh B paMKaX CBOEH OCHOBHOM
(mpoduiibHOM) nesTenbHOCTH. OCYLIECTBICHHE HOBBIX BHJIOB JACSTEIBHOCTU
JIOITyCKaeTCsl MPU yCIOBUH, YTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHIUS WU
ydactue (poHa U opranu3aiuii 0yJaeT cCiocoOCTBOBATh PA3BUTHUIO MAJIOTO U CPETHETO
ousHeca.

22. CucremMa KOpPIOPaTUBHOTO YyIpaBieHus (oHAA U  OpraHU3aIHMA
MPECTABIAET COOOM COBOKYIMHOCTH MPOIECCOB, 00ECIICUMBAIOIINX YIIPABICHUE U
KOHTPOJIb 32 JIeATEeNbHOCThIO (OHAA W OpraHu3auuid, a TakXke CHCTEMY
B3aMMOOTHOIICHU MEXAy HCIOIHUTENIbHbBIM opraHoM, (COBETOM JIUPEKTOPOB,
aKMOHEpaMU U 3aWHTEPECOBAaHHBIMM CTOPOHAMU M HampaBjieHa Ha poOCT
JOJITOCPOYHOM ~ CTOMMOCTH W ycTouumBoe pasButhe. COBET JIUPEKTOPOB
NEPUOJIMYECKA PACCMATPUBAET BOMPOCHI MOBBIMICHUS 3((HEKTUBHOCTH YKa3aHHOU
CHUCTEMBI B3aMMOOTHOIIEHH. KoMITeTeHIIMSI OPTaHOB U NOPSIAOK MPUHATUS PELICHUN
YETKO OIPEENICHBI U 3aKPEIJIEHBI B YCTaBE.

CucreMa KOPHIOPATHUBHOTO YIPABICHUS MPEyCMAaTPUBAET B3aUMOOTHOUICHUS
MEXIY:

1) akunonepamu (y4aCTHUKAMU);

2) CoBeTOM IUPEKTOPOB (HAOIIOAATEIIHLHBIM COBETOM);



3) UCTIOJIHUTENILHBIM OPTaHOM;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) UHBIMH OpraHamu, OMpeeIIeMbIMUA B COOTBETCTBUU C Y CTAaBOM.

Cucrema KOpIIOpaTUBHOTO YIIpaBJIEHUS JOJKHA 00eCIeYuBaTh, B TOM YHCIIE:

1) coOmioieHre uepapxuu MOpsIKa PACCMOTPEHHUS BOMPOCOB U MPUHSITHS
pelIeHN;

2) 4eTKoe pa3rpaHUueHUe TIOJTHOMOYUN M OTBETCTBEHHOCTH MEXKIy OpraHaMH,
JOJDKHOCTHBIMHU JIUIIAMHU U paOOTHUKAMH;

3) CBOEBPEMEHHOE M KAaYE€CTBEHHOE MPUHATHE pPELICHH opraHamu (ouma u
OpraHu3aluu;

4) 3(pPeKTUBHOCTH MPOIIECCOB B IEATEILHOCTH (DOHIA U OpPTaHU3AIHI;

5) COOTBETCTBHE 3aKOHOJATEIhCTBY, HACTOSALIEMY KOJEKCY W BHYTPEHHHUM
JToKyMeHTaM (oHAa U OpraHu3aIuil.

23. B ¢donae u opraHuzanusx YTBEPXKIACHBI TMOJIOXKEHUS 00 opraHax H
CTPYKTYPHBIX TOJpPA3ACIICHUSIX, a TakKe JIOJDKHOCTHBIE WHCTPYKIIUU ISt
COOTBETCTBYIOIUX mo3unuii. CoOstoieHre TOJIOKEHUN JaHHBIX JIOKYMEHTOB
o0ecrieynBaeT CHUCTEMHOCTh W TOCJIEIOBATEIBHOCTh IMPOIECCOB KOPIOPATUBHOTO
yIpaBJICHHUS.

24. ®oHI ydacTByeT B YIpaBICHUU KOMITAHUSIMH TOCPEACTBOM peaTUu3aIliH
byHKIUi aknuoHepa (y4yacTHHKA), a Takxke uepe3 CoBET TUPEKTOPOB B MOPSJIKE,
OTIPEICTICHHOM YCTaBaMU KOMITAHWHA W HACTOSIIIM KOJCKCOM.

CoBeThl TUPEKTOPOB KOMIIAHUM 00Jaal0T MOJHOM CaMOCTOSITEbHOCTHIO B
NPUHATUU PEIICHWA B paMKax CBOEH KOMIIETCHIIMH, YCTAaHOBJICHHOW YCTaBOM
KOMITaHHM.

[To3unust hoHma MO OTAETBLHBIM BOIIPOCAM JOBOJUTCS Yepe3 MpeicTaBUTEICH
donma B CoBere AMPEKTOPOB KOMITAHUHU.

25. ®ouHp B COOTBETCTBUU C 3aKOHOM O (hoHAEe PopMUPYET SAUHYIO MOJTUTHKY B
OTHOIIIEHUU KOMITAHUM, YTBEPKIAET METOIMUECKIE PEKOMEHIAIINH U KOPIIOPATUBHBIC
CTaHAApTHI JUIsl opranu3anuii. Takue HanmpaBIeHHUs BKIIOYAIOT BOMPOCH YIIPABICHUS
YEJIOBEUECKUMH pecypcamMu, UHPOPMAIMOHHBIMH TEXHOJIOTHSIMHU, HHBECTUIIMIMU,
WHHOBAIMSAMH, PUCKAMH, KOPIIOPATUBHOTO YIIPABJICHUS, TUITAHUPOBAHHUS, SKOHOMHUKU
1 (puHAHCOB ¥ MHBIC. XOJAMHTOBBIE KOMIIAHUN MOTYT YTBEPJIUThH CIUHYIO TIOJUTHKY
JUTSI CBOCH TPYIINTBI TIO HAMPABIICHUSM, HE TIOKPBITHIM KOPTIOPATUBHBIMHU CTaHAAPTAMH
dbonna, OO JOMOJHSIOUIME/ICTATU3UPYIONINE TIOJUTUKA W KOPIIOPaTHUBHbBIC
CTaHAApThI POHIA.

Pemenve o mpuMeHEHUH YTBEPKACHHBIX (DOHIOM KOPITOPATUBHBIX CTAaHAAPTOB
B 00JIaCTH BHYTPEHHETO ayAWTa M CHCTEMbl BHYTPEHHETO KOHTPOJIS B OpraHU3aIuN
npuHuMaercss CoBeTOM IHUPEKTOPOB OpTaHM3alMd C y4eToM oOecreueHus
COOTBETCTBHS YKa3aHHBIX CTAHJIAPTOB CHCIU(PUKE EATETLHOCTH OPraHU3allUH.

26. UcnonauTenbHble Opranbl (DOHIA U KOMIAHUN B3aUMOJCUCTBYIOT B JyXe
COTPYIHMYECTBA, YTOOBI  OOECMEYUTh  JOCTATOYHYIO  aMOWIIMO3HOCTH U
PEATHCTUYHOCTh TJIAHOB PAa3BUTHS KOMITAHHWM, HAMPABISIEMBIX [JIS YTBEPXKICHUS



COBETaM JUPEKTOPOB KOMIAHUi, a TAaK:Ke UX COOTBETCTBUE IJIAHY PA3BUTHSI U TUJIAHY
MeponpusaTui poHza.

WcnonuutenbHpli  opran  ¢GoHAa TMOAJEPKUBAET TMOCTOSHHBIN Juanor ¢
WCIIOJIHUTENIbHBIM OpraHOM KOMIIAHUU MO0 BOMPOCaM CTPATeTUH U YCTOMYMBOIO
pasButus. [Ipu aToM hoH HE ToMyCcKaeT BMENIATENbCTBA B ONIEPATUBHYIO (TEKYIILYIO)
NEeATEIbHOCTh KOMIAHUHM, 32 KOTOPYKO OTBETCTBEHEH HCIHOJHUTEIbHBIN Oprax
KOMITaHHH, 32 UCKIIFOUEHHUEM CIIy4aeB, KOI'/1a CYLIIECTBYIOT 0OCTOATENbCTBA, BICKYIIINE
HencnonHenue KII/I, ycTaHOBIEHHBIX B IUIaHE Pa3BUTHSL.

27. Pexomenpayercsi 00ecrneyuTh ONTUMAJIbHYIO CTPYKTYpy aKTHBOB JIJIst
opranu3anuii poHma. B XOmaWMHTOBON KOMIAHWW MaTEPUHCKAs KOMITAHHS MOXKET
co3gaBaThcsa B (opme akmuoHepHOoro obOmiectBa. OcTanbHBIE OpraHU3aldN
MPEANOYTUTENBHO PEKOMEHYETCS CO3/1aBaTh B OpraHU3allMOHHO-TIPABOBOM (opme
TOBapHIIECTBA C OIPAaHUYEHHOM OTBETCTBEHHOCTHIO. B yxke co3maHHBIX B (opme
aKIMOHEPHOT0 OOLIeCTBA OPraHU3aUAX PEKOMEHIYETCS paCCMOTPETh BO3ZMOKHOCTh
peopranuzaiii B (GOpMy TOBApUIIECTBA C OIPAHUYEHHON OTBETCTBEHHOCTHIO C
Y4E€TOM IKOHOMUYECKHUX, NMPABOBBIX M HMHBIX ACIEKTOB M OOECHEYEHUsS HHTEPECOB
rpynmsl GpoHa.

Co3znaHue HOBBIX OpraHU3aIMil B opMe aKIIMOHEPHOTO 00IECTBA JOMTYCKAETCs
B UCKJIIOUUTENbHBIX CIy4asiX, TAKMX KaK IUIAHUpyeMasi B JaJIbHEHUIIIEM MpoJaka akIun
OpraHu3alyy Ha (POHJOBOM PBIHKE.

[Ipn co3manum opraHu3zanvv B (opMe TOBApUILECTBA C OrPAHMYECHHON
OTBETCTBEHHOCTbIO  YYACTHHUKH  CaMOCTOSITEIbHO NPUHUMAIOT  pEUIEHUuE O
HEO0OXOIMMOCTHU CO3JaHus HAOJI01aTEIbHBIX COBETOB U LIEJIECO00PAa3HOCTH N30paHus
B €r0 COCTaB HE3aBHUCUMBIX YJIEHOB B 3aBHCHUMOCTH OT MACIITA0OB M CIEUUPUKU
JEATEIbHOCTH CO3/1aBAEMOW OpraHHu3aluu.

VYnpasnenue noprdeneM akTUBOB, BKIIIOYas ONpeesieHUue A0JIM Yy4acTHs Ipu
IpUOOpPETEHUH HOBBIX aKTUBOB W/WJIN MPOAAKU aKIM OpraHu3alnii, OCyIeCTBIAETCS
B COOTBETCTBUH CO CTPATErMUYECKUMU 33]1a4aMH, YCTAHOBJICHHBIMH B IUIAHE Pa3BUTHUSA
¢doHla U MHBECTULIMOHHON MONUTHKE (OHJIA, yTBEpkACHHON COBETOM AMPEKTOPOB
donma.

28. Pacnipenenenne ynMcTol NMPUOBUIM M BBIIIATA JUBHUACHIOB KOMITAHHSMU,
0oJee NATUAECITH MPOLIEHTOB aKIMi (J10JIel ydacTrs) KOTOPbIX MpUHaAIexKaT GOHIY
Ha MpaBe COOCTBEHHOCTH WJIM JIOBEPUTEIBHOTO YIPABIEHUS, OCYIIECTBISIIOTCSA B
COOTBETCTBHHU C TUBUJCHIHON MOJIUTUKON (PoHA.

C uenbto 3ppeKTUBHOTO pacipeaeieHUs MOJTyYeHHON MPUObUIN B OpraHU3alluN
ONpEENeH SCHbIM M MPO3payHblii MEXaHU3M OINpEIECTCHUS pa3Mepa U BHIILIATHI
JTMBUJICH/IOB.

29. YnpapiieHue OpraHu3alusMU OCYILECTBISIETCS OpraHaMi OpraHu3alui B
COOTBETCTBUM C KOMIIETEHIMSIMHU UM  TOPSAKOM, OINPEAECICHHBIMH YCTaBOM
opraHv3zauuy. JIaHHBIM NPUHIUII PACIpPOCTPAHSAECTCSI W HA OpraHu3aluu ¢
HECKOJIbKUMH aKIIMOHEpaMH (YYaCTHUKAMHU).

30. YmpaBnenue noprdeneM akTUBOB W MAaKETOM akIUi (JoJed ydacTus) B
opranu3anusx (HpoHa onpeaessieTcs] B paMKax IiaHa pa3BuTus GoHa.



Bompocsl, cBsi3aHHble € pa3pabOTKOM M peanu3alnueld IUlaHa pa3BUTHS,
paccMaTpHUBAKOTCS ¢ IEPUOAUYHOCTBIO, onpeaeisieMoil COBETOM ITUPEKTOPOB, HO HE
peke OTHOTO pa3a B IoJl, UICKIIFOUUTEIBHO Ha OYHBIX 3aceaaHussx CoBeTa TUPEKTOPOB.
CoBeT IOUPEKTOPOB BHEAPSET CHCTEMY PAHHETO BBIABICHUS M CBOEBPEMEHHOIO
pearupoBaHHs Ha W3MEHEHHUS KOHBIOHKTYpPbl BHYTPEHHETO W BHEIIHErO PBIHKA,
CUTyaluu (popc-Maxopa.

Oprasbl, TOJDKHOCTHBIC JIMIA U paOOTHUKU (OHIA W OPTaHU3alUN JCHUCTBYIOT
Y NPUHUAMAKOT PEUICHHS B COOTBETCTBUM C IUIAHOM pAa3BUTHA M yCTaBOM. llnan
Pa3BUTHS MPEICTABISET COOOM MOITOCPOYHBINA JOKYMEHT, ONPECIISIONTUN BUACHHE,
MHCCHUIO, L€, 3aJa4M, CTPATErMYECKUE HANPABJICHHS W KIFOYEBBIC IMOKa3aTEIN
JESITENPHOCTH Ha JECATUIETHUN IEPUO.

31. [Inan pa3BUTHS XOJIMHTOBOM KOMITAHUM JOJDKEH COJIepKaTh 1EH, 3aa4u
Y HaIlpaBIICHHUS PA3BUTHUSl OpraHU3alldid, BXOISAIIMX B €€ Ipymiy. B opranuzanusx
XOJIZIMHTOBOM T'PYIIIBI, aKIIMK KOTOPBIX YK€ KOTHUPYIOTCS Ha (DOHIOBBIX OMpKax, a
TaK)K€ OpTraHM3alUsAX XOJJAUMHTOBOM TPYIIBI, CO3JaHHBIX B (OpME COBMECTHBIX
NpEANPUATUNA, TMPUHUMAIOTCS WHIWBUAYAJIbHBIE IUIAHBI pPa3BUTHUS. B yka3aHHBIX
OpraHu3alusX TMpu pa3paboTKe IUTaHa Pa3BUTUSA CIEAYEeT PYKOBOACTBOBATHCS
MOJIOKEHUSIMA  YCTaBOB OpPraHM3alliii M MPOBOAUTH KOHCYJbTALMU C JPYTUMH
aKuuoHepamu (Y4YaCTHUKAMH).

B pamkax nnana pazsutrs COBETOM TUPEKTOPOB OMPEAEIAIOTCA JOJITOCPOUHBIE
eI, KOTOpPbIE TOJDKHBI OTBEYATh CIEAYIONIUM KPUTEPHUSAM: OBbITh KOHKPETHBIMH,
W3MEPUMBIMU, JOCTUKUMBIMHU, aKTYyAJIbHBIMH, C 33JIaHHBIMH CPOKaMU JOCTHKECHUSI.
OueHka JOCTHMKEHHUS CTPATETMYECKUX LEJIEeW  ONpeAensieTcsl  IMOCPEICTBOM
nonrocpounbix KITJI. PekomeHyeTcs, 4TOOBI OT/IENIbHBIC HAIPABJICHUS NS TEILHOCTH
(HampuMep, HMHBECTUIIMOHHAS, WHHOBALIMOHHAS, WH(POPMAIMOHHBIE TEXHOJOTUH,
yIPaBJICHHE YEJTOBEUECKUMU pecypcamu) ObUTH BKITIOUYEHBI B TUIAH Pa3BUTHSL.

32. B mporiecce pa3pabOTKM W MOHUTOPHHTA peaau3alliyl ITUIaHa Pa3BUTHS
CoBeT AUPEKTOPOB M MCHOJHUTENIbHBIM OpraH MPOBOJSAT CTPATETUUYECKUE CECCUU, B
X0JIe KOTOPBIX OOCYXJAIOTCA OCHOBHBIC HaIpaBlEeHUs JCATEIBHOCTU, 3aJ]layH,
POOIEMHBIE BOIIPOCHI, PUCKHU, KOPPEKTUPYIOLTUE MEPHI.

[Ipu pazpaboTke MmiIaHa pa3BUTHUSI MPOBOASITCS KOHCYJIBTAIMHU C KIIOYEBHIMU
3aMHTEPECOBAHHBIMU JIMIIAMHU, B YACTHOCTH, KPYIMHBIMH AKIIMOHEPAMHU, OCHOBHBIMU
Ou3HeC-MapTHEpAMH, 3aMHTEPECOBAHHBIMU TOCYJAPCTBEHHBIMU OpTraHAMH.

[lman pa3BuTHs nOpeaycMaTpuBaeT LENM, 33aJa4d M TOKAa3aTelu B YacTU
YCTOMYUBOTO Pa3BUTHSI.

33. ®oHa, opraHU3a U X JOJDKHOCTHBIC JIUIA HECYT OTBETCTBEHHOCTH 3a
POCT JOJITOCPOYHON CTOMMOCTH U YCTOMYMBOE pa3BuTHE (OHIA W OpraHU3aLUM,
COOTBETCTBEHHO, M TMPUHUMAEMbIC PEIICHUS U JEeUCTBHs/OE3/eiCTBUE B TIOPSIKE,
YCTAaHOBJICHHOM 3aKOHOJATeNbCcTBOM PecmyOnumku KazaxctaH W BHYTPEHHHMH
JIOKYMEHTAMMU.

OCHOBHBIM DJIEMEHTOM OIICHKH J(()EKTUBHOCTH JHesTeabHOCTH (OoHIA U
OpraHu3alyi, UCIIOJIHUTEIBHOTO opraHa siBisieTcsa cucrema KIIJ[. @onpg uepes cBounx
npeacraButenel B CoBeTe NMPEKTOPOB HANPABISET KOMIAHUSAM CBOM OKHMJIAHUS IO
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KII/. Ilepeuens u neneBbie 3HaueHus KIIJ[ komnanum ytBepxkaatorcs CoBeToM
JTUPEKTOPOB KOMIIAHUU.

B uensx poctmxenus KIIJ| xommanum paszpabaThiBalOT COOTBETCTBYIOLIUE
IIJIAHbI PA3BUTHSL.

34. Ha exxeroiHol OCHOBE ocyIiecTBiseTcs otieHka goctwkenus KI1J[ donna u
OpraHM3alyi 10 CPABHEHMIO C YTBEPKACHHBIM IUIAHOM pa3BUTHSA. J[aHHAsA OlEeHKa
BIIMAET HA BO3HATPAXKICHHE PYKOBOJIWTENS M YJICHOB HCIOJHUTEIBHBIX OpPraHOB,
MIPUHUMAETCS BO BHUMAHUE MPU WX TIEPEU3OPAHHH, a TAKKE SIBISICTCS OCHOBAHUEM JIJISI
MX OTCTPAHEHUS OT 3aHMMAEMOM JOJDKHOCTH JTOCPOYHO.

B nmensx OmEHKM IOCTMKEHWs LEelNed M 3aj1ad, yCTAHOBJICHHBIX B IUIAHE
pa3BUTHsA, KOMIIAHUAM ycTaHaBiauBaroTca KIIJI mocpeacTBoM ciie1yomux npoueccosB:

1) donx HampamiseT CBOMM TMPEACTABUTEISAM B COBETaX JUPEKTOPOB CBOU
oxkunanuss 1o ueneBbiM KIIJ[ kommanuii Ha IUIAaHUPYEMBIA MEPUOJ, KOTOPbIE
BBIHOCSITCS MU Ha pACCMOTPEHUE COBETOB JUPEKTOPOB KOMIIAHUI;

2) 1Mo uTOoraM paccMOTpeHus u oocyxkiaeHuss CoOBETOM JUPEKTOPOB KOMITAHUH
YTBEpPXKIAIOTCS TiepeueHb W 1eneBble 3HaueHus KIIJ[, koropeie moBoAsTCA 10
UCIIOJIHUTENILHOTO OpraHa KOMITaHUU JJIsi Ppa3pabOTKH COOTBETCTBYIOUIUX IUIAHOB
pa3BUTHS;

3) B nensx goctwkenus: ogoopenubix KIIJ[ komnanuent pazpadbaThiBaeTCs MIaH
pPa3BUTHUSL HAa MSATUIECTHHUM TMEPHUOJ B MOPANKE, ONPEACICHHOM COOTBETCTBYIOIIMMU
JNOKyMeHTamu (OHa;

4) mnpoekT IUIaHa pPa3BUTHS KOMIIAHUM TMOCJE TOJY4YEHHUS OJ00pEeHHs
UCITOJIHUTEIILHOTO OpraHa KOMIIaHUU BHOCUTCS B MH(DOPMAIMOHHYIO cUcTeEMY (oHAA
[0 IUIAHUPOBAHUIO, MOHUTOPHHIY M OLEHKE JACATEIbHOCTH W HANpPABISETCA HA
paccMoTpeHue U yTBepxkeHre CoBeTa TUPEKTOPOB KOMIIAHUH,

5) mad pa3BUTHS KOMITaHUU yTBEpkaaetTcss COBETOM TUPEKTOPOB KOMITAHUH U
YTBEPKJICHHBI BapHaHT IJIaHA Pa3BUTHSL TAKXKE BHOCHUTCS B WH(OOPMAIMOHHYIO
cuctemMy (poHJ1a MO IIAHUPOBAHUIO, MOHUTOPUHTY U OIIEHKE JESATEILHOCTH.

KoppektnpoBka maHOB pa3BUTHS KOMIIAHMM IIOCJI€ MX II€PBOHAYAIBHOIO
YTBEPXKJACHUS JIOMYCKAETCA B TMOPSAAKE, ONPEAEIECHHOM COOTBETCTBYIOIMMHU
nokymeHTamu ¢Gonnaa. [IpoekT miuaHa pa3BUTHS KOMIIAHUU U MPOEKT KOPPEKTUPOBKH
YTBEPKJICHHOT'O TJIaHa Pa3BUTUS KOMITAHUH (POHIOM HE COTJIACOBBIBAIOTCA.

35. VcnoTHUTENBHBIN OpraH KOMIAHWHM TMPOBOAWT MOHUTOPHHT HCIIOJTHCHHUS
maHa pa3Butus W KIIJ| koMmanuu, pe3ynbTaTbl MOHUTOPUHIA M OTYETHI 00
WCIIOJIHEHUH TUJIaHA Pa3BUTUSA BHOCATCA B MH(DOpPMALMOHHYIO cucTeMy (oHIa 1o
IJJAHUPOBAHUIO, MOHUTOPHUHTY U OLIEHKE AEATEIBHOCTH B IMOPSAKE, ONPENECICHHOM
COOTBETCTBYIOIIUMHU IOKyMEHTaMHU (poH[a.

36. CoBeT TUPEKTOPOB XOJIUHTOBOM KOMIIAaHUU o0ecreunBaeT 3 (HEKTUBHOCTh
YIIPaBJICHUs, POCT AOJTOCPOYHOM CTOMMOCTA M YCTOMYHMBOE PA3BUTHE BO BCEX
IOPUINYECKUX JIMIAX, BXONAIMMX B ee rpymmy. Pesympraramu 3¢ddexTuBHOTO
YIIPABJICHUS B TPYIINE XOJIAUHIOBOM KOMIIAHUH SBJISIFOTCS MTOBBILICHUE OTIEPAlMOHHON
3G ()EKTUBHOCTH, YIy4IlIEeHHE KayecTBa OTYETHOCTH, YJIYUIIEHHBIE CTaHIAPTHI



11

KOPIIOPAaTUBHOM KYJIBTYpbl M O3THUKH, OOJbIIasi OTKPBITOCTH M IPO3PAYHOCTb,
CHI)KEHHUE PUCKOB, HAJUIEKAIllasi CHCTEMA BHYTPEHHETO KOHTPOJIS.

XOJIIUHTOBbIE KOMIIAHUU BHENPSIOT, MOAJIEPKUBAIOT B (DYHKLIHOHHPYIOIIEM
COCTOSIHAM U ITOCTOSIHHO YJIYYILIAIOT CUCTEMBI YIIPABJICHUS B CBOEH TPYIIIIE.

CoBer  OUPEKTOPOB  XOJJAMHIOBOM  KOMIIAHMM  SIBJIIETCSL  OPraHOM,
OTBETCTBEHHBIM  TEpea  aKIuoHepamMu 3a APQPEKTUBHOE  YIpaBICHUE U
(GYHKIIMOHUPOBaHME BCEW TPYNIbl, WU TNPUHUMACT pEIICHHS, CBSI3aHHBIE C
YIPaBJIECHUEM TPYIIION.

37. Cucrema KOPIOPAaTUBHOTO YNPABICHUS B XOJJIWHIOBOM KOMIIAHUH J0JKHA
00eCIeUnTh:

1) Hanuuue 4YETKOW CHUCTEMBbl YIPABIEHUS B TIPYIIE, pa3rpaHUYCHHBIX
MOJIHOMOYMI U Mpoliecca NPUHATHUS PELIEHUH, OTCYTCTBUE NyOIupoBaHus QyHKIUN 1
IIPOLIECCOB;

2) eauHbIE CTAHIAPTHI, IMOJUTUKM W MPOLECCh, B TOM YHCIE B YacTU
ONPENENICHUS] €IUHBIX IOAXOAOB K IUIAHMPOBAHUIO, MOHUTOPUHIY W KOHTPOJIIO,
OLICHKE PE3yJIbTaTUBHOCTH U IPUMEHEHUIO KOPPEKTUPYIOIINX JEHCTBUI;

3) AOCTYN K KaueCTBEHHOW MH(OPMALIUK B OTHOIIEHUU ACSITEIbHOCTU TPYIIIbI;

4) Haayexalliee yrpaBieHHE PUCKaMU TPYIIIIbI;

5) oOecrieueHue COOTBETCTBHS TpeOOBAHUSM, YCTaHOBJICHHBIM
3aKkoHOJaTenbCcTBOM PecnyOnnku Kazaxcran u jokyMeHTaMu (POHJA U XOJIJIUHTOBOM
KOMITaHUU;

6) KOOpAMHALIMIO B3aUMOJEHCTBUSA C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

38. Jlpyrue BO3MOXKHBIE MEXaHHU3MBl YIPABICHUS TPYIION XOJIIUHTOBON
KOMIIAaHWM BKJIIOYAIOT LEHTPAIM3ALUI0 HEKOTOPHIX (YHKUMHA (IJITaHUPOBAaHHUE,
Ka3HaueHCTBO, OyXraJTepcKuil ydeT, HMH(OPMALMOHHBIE TEXHOJOIMH, IPaBOBOE
o0ecrnieueHre, BHYTPEHHUM ayIUT U UHOE).

XOJIIMHTOBasi KOMITAHUSA JI0JKHA 00ecTieuynBaTh OalaHCc MEXIYy YIpaBICHUEM,
OCYLIECTBJISIEMBIM XOJJIMHTOBOM KOMIIAHWEW B Tpynne, W IPEeJOoCTaBICHUEM
CaMOCTOATEJIBHOCTH B NPHUHATHUM ONEPATHBHBIX PELIEHUH OpraHu3anusaM JUis
OCYLIECTBJIIEHUSI UMHU CBOEH JI€ATEIIBHOCTH.

I'naga 4. IlpaBa akunoHepoB (Y4aCTHUKOB) U CIIPpaBeJINBOE OTHOLIEHHE K
akuuoHepaM (Y4aCTHHUKAM)

39. CobOmromenne mpaB aKIHOHEPOB (YYACTHHKOB) SIBIISCTCS KITFOYEBBIM
YCJIOBHEM JIJIsl TPHUBJICYCHUS WHBECTUIMH B (GoHI M opraHm3zanuu. OpraHu3arus
J0JIKHA 00€CTIeYUTh Pealu3aliIo MPpaB aKIIMOHEPOB (YYaCTHUKOB).

40. TlpaBa, 00s3aHHOCTM ¥ KOMIIETEHIIMS AaKIUOHEPOB (YYaCTHUKOB)
OIIPENIENIAIOTCS  COTJIACHO JEMCTBYIOMIEMY 3aKOHOJATENLCTBY, YYPEAUTEIbHBIM
JOKYMEHTaM H 3aKpeIUISIoTCs B HUX. [IpaBa akiimoHepoB (Y4aCTHUKOB) BKIIFOYAIOT, HO
HE OrpaHMYUBAIOTCS CBOEBPEMEHHBIM MOJYyYCHHEM WH(POPMAINH, TOCTATOYHON ISt
NPUHSTHS PEIICHUs, B MOPSAIKE, YCTAHOBICHHOM 3aKOHONATENLCTBOM PecnyOnmku
Kazaxcran, YcraBoM M BHYTPEHHUMH JIOKyMEHTaMH OpraHH3alid B O00JIACTH
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packpeITUs MHPOPMAITUH; Y4aCTHEM Ha 00IeM COOpaHUU aKIIMOHEPOB (YYACTHUKOB)
U TOJIOCOBAaHHEM IO BOIMPOCAaM CBOEW KOMIIETCHIIMM;, Y4YacTHEM B OIpEAeNIeHUU
KOJMYECTBEHHOTO  COCTaBa, cpoka  mnonHoMounit  CoBeTa  JUPEKTOPOB
(HaOMIOIaTETLHOTO COBETAa U HMCIOJHUTEIBHOTO OpraHa), M30paHUM €ro 4JeHOB U
MPEKpalICHUH UX TTOJTHOMOYHUMN, a TAKXKE OMPEICTICHUU pa3Mepa U YCIOBUH BITLIATHI
BO3HArPaX/JICHUA; TOJYyYECHUEM TUBUICHIOB B pa3Mepax U CPOKHU, OMpeesieMble
pelieHreM oO0IIero coOpaHusl aKIUMOHEPOB (YYaCTHUKOB) HA OCHOBE SICHOM U
MPO3PAYHON TUBUICHIHOMN MOJIUTHKHU.

41. AxruoHep (y4acTHHK) MMEET BO3MOXKHOCTBH IMONY4YUTh WH(pOpMaIumoo o0
OpraHu3aIy, HEOOXOAUMYIO JUISl IPUHATHS COOTBETCTBYIOLIETO PEIICHUS, C YIETOM
TpeOOBaHUI KOH(PHUIEHITUATBHOCTH U PACKPBITHS HHPOPMAIIMH OpTraHU3alINH.

PackpbiTue  uHpOpManmuu 0  JCATENBHOCTA  OPTaHM3AlUMU  JOJKHO
COJICCTBOBATh NPHUHATHIO OOOCHOBAHHOI'O pEIIEHHUS OO0 yYacTMM B YCTaBHOM
KaluTalie OpraHu3aluy CO CTOPOHBI MHBECTOPOB MJIM BBIXOJIE U3 COCTaBa aKIMOHEPOB
(Y4aCTHUKOB) OpraHU3AIIHH.

42. Opranuzanusi JOBOJUT JI0 CBEJIEHUS CBOMX AaKIMOHEPOB (YYaCTHUKOB)
uH(MOpPMAIIUI0O O CBOEH JIEATENbHOCTH, 3aTParvBalOlyl0 HHTEPECHl aKIMOHEPOB
(Y4yaCTHUKOB), B TIOpAJKE, MPETyCMOTPEHHOM 3aKOHOJATeIhCTBOM PecmyOnuku
Kazaxcran, YcraBom, a Takke OIpyTrMMH BHYTPEHHHUMH JOKYMEHTAaMHU OpPTaHU3AIIHH.
[Topsimok u KaHAB! pacKPBITHS HHPOPMAITUX aKITHOHEPaM (yJdaCTHUKAM) OTIPE/ICTICHBI
B MH()OPMALIMOHHON TTOJIMTUKE UM HHOM JOKYMEHTE, PErIaMEHTUPYIOIIEM BOIIPOCHI
packpeiTeisi uwHGoOpMaru 00 opranm3anuy. Opra#u3anyy, akKIuu KOTOPBIX
KOTUPYIOTCS Ha (POHJIOBOM OHpkKeE, TOMOJHUTEIBHO PACKPBIBAIOT HHMOPMALUIO B
COOTBETCTBHH C JJUCTUHTOBBIMHU TTpaBUJIAMHU.

Opranuzanusi JoJDKHA PacKphIBaTh akiMoHepaM (ydyacTHHUKaM) U MHBECTOpaM
uHdopmaruioo o J00BIX (opMax U YCIOBHSIX COTPYJHUYECTBA, COTJIAIICHUSIX,
napTHepcTBe ¢ [[paBUTENTHLCTBOM U TOCYIAPCTBEHHBIMU OPTaHaAMU.

43. AxuuoHepsl (y4acCTHHKH) pEaIu3ylOT CBOM TIpaBa [0 YYacTHIO B
YIPaBJICHUH OpTraHu3aIliell MOCPEACTBOM YUACTHS Ha OOIIMX COOpaHUSX aKIIMOHEPOB
(yuactHukoB). OOmme coOpaHusi akIMOHEPOB (YUYaCTHHUKOB) TOJPA3NESIOTCS Ha
rOJIOBbIE U BHEOUEPEIHbIE.

B opranuzanusix ¢ €TMHCTBEHHBIM aKIIMOHEPOM (YU4ACTHUKOM) 0011Iee coOpaHue
aKIMOHEPOB (y4aCTHUKOB) HE MPOBOAMTCA. PelieHus mo BOmpocaMm, OTHECEHHBIM
3akoHOAaTenbCcTBOM PecryOnmkn Kaszaxctan w  YcraBom  opraHuzanuu K
KOMIETEHIIMH OOIIET0 COOpaHus aKIMOHEPOB, MPUHUMAIOTCS TAaKUM aKIIHOHEPOM
€IMHOJIMYHO U TIOJIeKaT O(hOPMIIEHUIO B TUCHMEHHOM BHUJIE.

44, Axuuonep (y4aCTHUK) MpOBOJIUT 3acenaHusi ¢ COBETOM AMPEKTOPOB M
WCIIOJIHUTEIILHBIM OpPTraHoM (HaOJIOJaTEIbHBIM COBETOM W/WJIM HUCIIOTHUTEIBHBIM
opraHoM) (nanee — 3aciaymuBaHue CoBeTa AMPEKTOPOB) ISl MOJBEACHUS UTOTOB
NEATEILHOCTH TOJa W TPUHITHS PEIICHUH IO BOIMPOCAM CBOEH KOMIICTCHITHH.
AkuuoHep (YY4acTHMK) Takke MPOBOJUT B TEUEHUE TO/ia PETYJISIPHbIE BCTPEUH C
npeacenareneMm  CoBera  AUPEKTOPOB  (HAOMIOAATEILHOTO  COBETAa  W/WIIH
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UCIIOJIHUTENLHOTO OpraHa) AJisi 00Cy X AeHHUSI BOIPOCOB JAEATEILHOCTH OPraHU3alliy B
paMKax CBOed KOMITETECHIIUH.

Jlata u Bpemsi MpoBeAeHHUs OOIIEro coOpaHus aKIMOHEPOB (YYACTHHKOB)
YCTaHABJIMBAIOTCS TakKUM 0Opa3oM, 4TOObI B COOpaHUM MOTIJIO MPHUHATH y4acTHe
HanOOJIbIIIEe KOJIMUYECTBO JIMII, UMEIOIINX IIPaBO B HEM y4acTBOBATh, JINOO BCE JIMIIA B
OTHOUIEHUH BOMPOCOB, TPEOYIOIINX €IUHOTIACHOTO IPHHSITHUS PEIIECHUN.

45. udopmanius u MaTepuaisl, MPEA0CTaBIIeMbIe aKIIMoHepaM (yJdaCTHUKAM)
710 TIPOBEICHUS 00IIero coOpaHus aKIMOHEPOB (y4acTHUKOB)/3acaymuBanus CoBera
JUPEKTOPOB, a TaKKe MOPSAIOK €€ MPEeJOCTaBICHUS O00ECIeunBAaIOT MaKCHMAJIbHO
MOJIHOE TMPEJCTABICHUE O CYTH OOCYXIAaeMbIX BOIIPOCOB C HMCUEPIBIBAIOIIUM
NepeyHEM TOYHO C(HOPMYIMPOBAHHBIX BOMPOCOB, BHIHOCUMBIX Ha OOCYXKICHHE,
PHUCKaX, COMPSHKEHHBIX C MPUHATAEM (HEMPUHSATHUEM) PEIlCHUs, MOTyYEeHUE OTBETOB
Ha MHTEPECYIOIIUE BOMPOCHl M BO3MOKHOCTh MPUHATHSI 00OCHOBAHHBIX PEIICHUN 110
BOIPOCAM MOBECTKU JHSL.

Bomnpocel moBecTKM HA MakCUMalbHO YETKHUE U HCKIIIOYAIOT BO3MOKHOCTH
pa3IMYHOTO MX TOJKOBaHUA. M3 TMOBECTKM JAHS MCKIIOYAIOTCS BOIPOCHL C
(GOpMyIUPOBKON «pa3HOE», «HUHOE», «apyrue» u T.1. Ha oOmem coOpanuun
aKIMOHEPOB (YYaCTHUKOB) OpraHu3alus JOJKHA IPEI0KUTh OTAENIBHOE PELICHHUE 10
KOKJIOMY OTAeNbHOMY Bompocy. [IpaBa aknMOHEPOB B YCTAaHOBJIEHHOM HOPSIKE
BHOCUTH MPEJIJIOKEHUS B TOBECTKY JHS 00111eT0 COOpaHus aKIIMOHEPOB (YYaCTHUKOB),
a Takke TpeOdoBaTh CO3bIBA BHEOUEPEAHOrO0 OOIIEr0 COOpaHMs AaKIMOHEPOB
(Y4aCTHUKOB) JIETKO PEANM3YIOTCS MTPU UX YETKOM 00OCHOBAHUMU.

46. B mepwon TMOATOTOBKM K  00meMy COOpaHWIO  aKIIMOHEPOB
(yuacTHukoB)/3acinymuBannio CoBeTa AUPEKTOPOB OpPraHU3ALMH CIEAYEeT CO3/1aTh
HEOOXOJMMbIE OpTraHU3allMOHHBIE M TEXHUYECKUE YCIIOBUSA, OOecreynBaronye
BO3MOXKHOCTh aKI[MOHepaM (ydaCcTHUKaM) 3aJaBaTh BOIIPOCHI IO MOBECTKE AHS U
MarepuaniamM. B opranuzanuy 3akpervisioTcs TMOJHOMOYHS JOJKHOCTHBIX JIMII,
KOPIIOPATUBHOIO CEKpeTapsl WM JUIa, OCYIIECTBISAIOUIEro ero (yHKUuu, Hu
pabOTHUKOB OpraHU3alMM TI0 B3aUMOJICHCTBHIO C aKIMOHEpaMH (YYaCTHUKAMH) U
MHBECTOpPaMHU, a TaKXKe MOPSA0K MIPEIOCTABICHUSI OTBETOB Ha UX 3aIIPOCHI.

47. KopnopaTuBHBIN CEKpeTaph WIHM JUI0, OCYIIECTBIAIONIEE €ro (PyHKIUH,
OCYUIECTBJISIIOT MOHUTOPUHT MOCTYMAIOMIMX BOMPOCOB OT aKIMOHEPOB (YYACTHUKOB)
U TPEeJOCTaBISAIOT OTBETHl B YAacTH MPOLEAYpbl MPOBEACHHS OOUIEro coOpaHus
aKIIMOHEPOB (YYaCTHUKOB), Pa3bIACHSIOT MOJOXKEHUS 3aKOHOIaTeNIbcTBA PecmyOnuku
KazaxcTan u JOKyMEHTOB OpraHU3ally B YaCTH MOPSAJIKA YUACTHUSI U FOJIOCOBAHUS HA
o01eM coOpaHuM aKIMOHEPOB (YYaCTHHMKOB), a TAKKe MO JPYrMM BOIpPOCaM, €Cliv
TaKOo€ OMNPEJIETICHO BO BHYTPEHHHUX JOKYMEHTaX OpraHu3aliH.

48. B opranmzanusx, axkiud KOTOPBIX KOTHUPYIOTCS Ha (oHIOBOM Oupike,
PEKOMEHJIyeTCsl CO3[aTh CHElHalbHbIe OTAENbl MO0 pPaboTe ¢ WHBECTOpaMU Jis
NOJIIEpKaHUS CBA3HM C MHBECTOPAMH, 00ECIICUEeHUSI CBOEBPEMEHHOTO U KaYE€CTBEHHOTO
IPEI0CTaBIICHUS] OTBETOB Ha BOIIPOCHI aKIIHOHEPOB.

49. B nensix 0IHOBPEMEHHOT'0 NPECTaBICHUs HH()OPMALIUK BCEM aKIIMOHEpaM
(y4acTHHKaM) O JESTEJbHOCTH OpraHu3aluu s OOECeueHUs: PaBHOIO K HUM
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OTHOUIEHUS aKIIMOHEPHI (YYACTHUKH ) ITyOIMKYIOT MH(OpMaLIMIO Ha MHTEPHET-pecypce
neno3utapusi GUHAHCOBOM OTYETHOCTH.

TpeGoBanus 1O packpeITHIO HWH(OpPMAIMKM HE JOJDKHBI BO3jararb Ha
OpraHu3alyIo U3JIUIIHEE aIMUHUCTPATUBHOE OpeMs UM HEONPaB/IaHHbIEC PACXO/IBI.

50. CooTBeTcTBYyIOIIME MaTepuajabl MO IOBECTKE JHS OOIIero coOpaHus
aKIIMOHEPOB (YYACTHHKOB) C YYETOM OOCCIEYCHHS 3alluThl KOH(PHUIACHIIMAIBHON
nH(OpMAITUU PEKOMEHIYETCsl pa3MeliaTh Ha HHTEPHET-PECypce OpTraHH3allid ¢
yKa3aHUEM KOHTAKTHOW WH(OpMAIMU JIMIl, OTBETCTBEHHBIX 3a B3aUMOJICUCTBHE C
aKiuoHepamMu (y4acCTHUKaMH) U HHBECTOpamH (TenedoH, aapec 3IeKTPOHHOM MOYTHI).

[Ipomecc rosocoBanusi Ha oOmEM coOpaHUU AaKIUOHEPOB (YIaCTHHUKOR)
MaKCUMAaJIbHO MPOCTON M YAOOHBIN i aKiMoHepa (y4acTHUKA) C MCIIOJIh30BAHUEM
BCEX BO3MOKHBIX CITOCOOOB Ir0JIOCOBAHUS C YYETOM IOJIOKEHUHN Y cTaBa OpraHu3alyi.

51. Tlopsgox mnpoBeaeHust oOImIEro coOpaHus AaKIMOHEPOB (Yy4aCTHUKOB)
oOecrieynBaeT BCEM aklMoOHEpaMm (y4acTHHKaM) PaBHYIO BO3MOKHOCThH peau3aliud
mpaB Ha yyacTue B OOIEM COOpaHMM AaKIHUOHEPOB (YYAaCTHUKOB). AKIIMOHED
(Y4aCTHUK) MOKET Tro0JIOCOBaTh Ha OOIIEM COOpaHMM aKIMOHEPOB (YyYaCTHUKOB),
MPOBOJMMOM B OYHOM TMOpPSAKE, JUYHO MM 0O€3 JUYHOrO0 NPUCYTCTBUS (TIO
JIOBEPEHHOCTH,  BBIJIAHHOM  JIMYHO  aKIMOHEPOM  (YYaCTHHKOM)  CBOEMY
npeactaButento). He TpeOyeTcs AOBEpEHHOCTh HA ydyacThe B OO0IeM coOpaHuu
aKIMOHEPOB (YU4aCTHUKOB) M TOJIOCOBAHME IO pacCCMaTPUBAEMBIM BOIIPOCAM JISI JIUIIA,
UMEIOIIETO B COOTBETCTBHHM C 3aKOHOAATeNbCTBOM PecmyOmmkn Kazaxcran wim
JIOTOBOPOM TIPaBO JIEHCTBOBATh 0€3 JOBEPEHHOCTH OT HMEHHM aKI[MOHEpa WIIH
MIPE/ICTABIIATh €TO HHTEPECHI.

52. B opranmsaiuu pa3pabarpiBaeTCs periaMeHT paboThl 00IIEero coOpaHwsI
aKIIMOHEPOB (YYACTHUKOB), B KOTOPOM OMPEEISIETCS MOPAI0K MPOBEACHHS OOIIETO
coOpaHusi aKIMOHEPOB  (YYaCTHHKOB), TMPEAyCMATPUBAIONINN  BO3MOXXHOCTD
HAJUICKAIEro0 OOCYXXJIEHHsS BOMPOCOB TMIOBECTKM JHS U TPUHATHS PEIICHUMH,
BBICTYTUICHUS JTOJDKHOCTHBIX JIMI] U UHBIE BOTIPOCHI.

3HAUUMOCTh 00IIero CcoOpaHusl aKIMOHEPOB (YYaCTHUKOB) OpTaHU3AINH
npeanojaraeT oos3areabHoe yyacTue (B ciiydae IMpUTJIAICHHs) BCEX JTOJDKHOCTHBIX
JIUII, YYaCTBYIOIIUX B YIIPaBJICHUHN OpraHU3aIEH.

Bpemst perucrpanuu AOMKHO OBITH JOCTaTOYHBIM IS TOTO, YTOOBI BCE
aKIMOHEPHI (X MPEICTABUTENIN) MOTJIH 3apETUCTPUPOBATHCS, TIPH ATOM aKIIMOHEPHI,
HE TIPOIIEAIINE PETUCTPAINIO, HE YUUTBHIBAIOTCS TMPH OMPEICICHUN KBOPYMa M HE
MOTYT IPHUHUMATh YIaCTHE B TOJIOCOBAHHUH.

[Ipouenypa cbopa u mojacyeTa roJIOCOB MaKCHMAaJbHO MPOCTa M MPO3payHa,
aKIMOHEPBI JOJDKHBI OBITh YBEPEHBI B HCKIFOUCHHH BO3MOYKHOCTH KaKOTO-JTHOO
WCKKEHUSI PEe3yJIbTaTOB TojocoBaHusa. OpraHu3amnus JOJDKHA OOECIeUUTh, YTOOBI
roJioca MoJaBajnuch U PerUCTPUPOBAIUCH JOJKHBIM 00pa3oM.

53. Ilpencenatenn o0mIero coOpaHusl aKIMOHEPOB (YYACTHUKOB) JOJDKECH
CTPEMHTHCS K TOMY, YTOOBI aKIIMOHEPHI (YUaCTHUKH) MOJYYHJIM OTBETHI HA BOMPOCHI
HETMOCPEJICTBEHHO B XOJI€ 3acelaHus. B ciydae, €cim CJIO0XKHOCTh BOMPOCOB HE
MO3BOJISIET OTBETUTH HA HUX HE3aMEJIUTENBHO, JTUIIO (JIUIa), KOTOPOMY OHH 3aJaHbl,
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IPEIOCTABIIACT NUCbMEHHBIE OTBETHl Ha 3aJJaHHbIE BOIPOCHI B KpaT4aWIUE CPOKU
MoCJIe 3aBepIICHHS 00111ero coOpaHus aKIIMOHEPOB (YYaCTHUKOB).

54. B cnyuae npuoOpeTeHHMs akiui (Jojied ydyacTwsl) B OpraHH3aIlMsIX
UHCTUTYLIMOHAJIbHBIMA HWHBECTOPAMH, B ILENAX OOECHeueHuss CTaOMIBHOCTU U
YCTOMYMBOCTU OpraHU3allMi HHCTUTYLHOHAJIbHBIE WHBECTOPHI, JCHCTBYIOIIME B
Ka4yeCTBE JIOBEPEHHOTO JINIIA, JOJDKHBI PACKPBIBATh CBOIO MOJUTUKY KOPIIOPATUBHOTO
yIpaBICHUS W PETJIaMEHT OCYIIECTBICHUS WMH WHBECTUIIMOHHOHN JESTEIIbHOCTH,
BKJIIOYas ACMCTBYIOIINE MPOLIETYpPhl IPUHATHS PEIICHUI B KOMIIAHUN HHBECTOPA.

HNHCTUTYIMOHANIBHBIE WHBECTOPHI, JCHCTBYIOIIME B KA4e€CTBE JOBEPEHHOTO
JWIa, JODKHBI COOOIIAaTh O TOM, KakuM OOpa3oM OHHU pEHIaloT CYyIIECTBEHHBIC
KOH(JIUKTHl HWHTEPECOB, KOTOpPHIE MOTYT TOBIHUATH Ha MpaBa COOCTBEHHOCTH B
OTHOILIEHUH OCYILECTBICHHBIX UMW WHBECTHULIHI.

[lon WHCTUTYUMOHAJIBHBIM HHBECTOPOM IOHMMAETCA IOPUAMYECKOE JIULIO,
IPUBJIEKAIOIIEE CPEACTBA C LIEJBI0 OCYIIECTBICHUS WHBECTULUN B COOTBETCTBUU C
3akoHo/AaTenbcTBOM PecnyOnuku Ka3zaxctan, K mpumepy, KpynHble (PHHAHCOBBIE
OpraHu3ally, aKKyMYyJIHUPYIOIUe CBOOOJHBIE CPEACTBA HACEICHMsI, KOMIIAHUN WU
OPEeINpUITUA JJI TOCJHEIYIOIIET0 WHBECTUPOBAHUSA B pas3iIUYHble (DUHAHCOBBIC
MHCTPYMEHTHI (CTpaxoBbl€ U IEHCUOHHBIE (DOHbI, THBECTULIMOHHBIE KOMIIAHUH).

55. B opraHuzanusax ONpeneseH NpOo3payHblii MOPSAOK H30paHus H
yCTaHOBJICHHsI Bo3HarpaxjaeHus CoBeTa IUPEKTOPOB (HAOIIOAATETHHOTO COBETA
W/WIU UCTIOJHUTEIBHOTO OpPraHa), YTBEP>KAAEMbIl OOIIMM COOpaHHEM aKIHMOHEPOB
(eIMHCTBEHHBIM AKIIUOHEPOM )/y4aCTHUKOM (€TUHCTBEHHBIM YYAaCTHUKOM).

56. Axmuonepsl (y4aCTHHKH) HMMEIOT IOCTYN K HWH(OpMaluy KacaTelabHO
YCIIOBUI M MOPSJIKA BBITUIATHI TUBUCHIOB, a TaKkKe 00eCIeUNBAIOTCS JOCTOBEPHOM
uHpopMalmelt 0 GUHAHCOBOM IOJIOKEHUU OPTaHU3alMU IPU BbIILIATE IUBUEHIOB.
B otux  umemsx — oObmmM  coOpaHueM — aKIMOHEpPOB  (€IMHCTBEHHBIM
aKIIMOHEPOM )/ yJaCTHUKOB (€eIMHCTBEHHBIM YYaCTHUKOM) YTBEPKIAAETCS
JTUBUCH]IHAS MMOJUTHKA C 00eCTIeYeHUEM JOCTYIa AJIsl BCEX aKIIMOHEPOB/yYaCTHUKOB.
B xonauHroBol KOMOaHUM CO3/1a€TCS €lMHas AUBUACHIHAS MOJIUTHUKA JUJISl TPYIIIIbI,
pa3pabaThiBaeMasi C y4e€TOM CIeUU(PUKN HATMYHS B CTPYKTYpPE TPYIIIbI OpraHu3aui
C HECKOJbKMMM aKIIMOHEpaMH/ydacTHUKaMH. B opraHmzanusx ¢ HECKOJIbKUMHU
aKimoHepamMu  (y4aCTHHKaMH) TIPUHUMAETCS WHas JTUBUACHIHAS TOJHUTHKA,
yTBEpKJ1aeMasi OOIIMM COOpaHreM aKIIMOHEPOB (YUaCTHUKOB).

57. B ciiydyae Hanuuus B OpraHU3alMi HECKOJIBKUX aKIIMOHEPOB (YYaCTHUKOB),
BKJIOYasi MUHOPUTAPHBIX aKIMOHEPOB (YYaCTHHUKOB), CHCTEMa KOPIOPATHUBHOTO
yIpaBIeHUS TOJDKHA OOECTIEUUTh CIPABEUIMBOE OTHOIIEHHWE KO BCEM aKIIMOHEpaM
(yyacTHHUKaM) W peaju3aliio0 MX TpaB, YTO JOJKHO OBITh 3aKpEIUIeHO B YCTaBe
OpraHU3alHH.

ObecrieueHne paBHOIO M CIPABEIJIMBOTO OTHOIICHHS KO BCEM aKIMOHEpam
(ydacTHHKaM) BIHMSET Ha pENyTalMI0 OpraHu3alld, €€ WHBECTUIMOHHYIO
NPUBJIEKATETLHOCTD U CIIOCOOCTBYET POCTY CTOMMOCTH OpraHU3aIl|H.

[Topsimok u mpormenypbl TPOBEACHUS OOMMX CcoOpaHUN aKIIMOHEPOB
(Y4aCTHHKOB) JOJDKHBI oOecreyrBaTh PaBHOE OTHOIIEHHE KO BCEM aKIMOHEpaMm
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(yuactHukam). KopnopaTuBHble npolueypbl HE AOHKHBI HEOOOCHOBAHHO YCIIOKHSATh
WM 0OpEMEHSTh 3aTpaTaMu IPOLEAYPY TOJIOCOBAHMS.

B ciydae Hamnuus B OpraHuM3alMM akiuoHepa (y4yacTHHKA), KOTOpPOMY
NPUHAJICKUT TATHAECAT U O0Jiee MPOLIEHTOB rOJIOCYIOIUX aKIUM (JoJeil ydacTus)
WIM KOTOPBII UMEET MPABO ONPEAEIATh PELICHUS B CUITY 3aKIIOUYEHHBIX COTJIAIIEHUN
C OpraHu3alueld W/WiIM MHBIMH aKIMOHEepaMH (Yy4acTHHUKAMH), TIepepacrlperiesieHne
(UHAHCOBBIX CpPEACTB B TMOJB3y TAaKOTO akIHOHepa (y4acTHUKA) JOJHKHO
OCYULIECTBJISITHCS MOCPEACTBOM JIHMBUACHIHBIX BBIIUIAT. B ciiyyae Hamuuust Apyrux
MEXaHU3MOB IepepaclpeielIeHUs] CPEICTB OpraHu3aluyd B TOJIb3y aKLUOHEpa
(ygacTHUKA), KOTOPOMY MPHUHAIJICKHUT MATHACCAT U 00JIee MPOIEHTOB TOJIOCYOIINX
aKUMi (JoJIed ydacTrs), OHHM 3aKpEIUISIOTCS TOKYMEHTaMU OpPTraHU3allii U PACKPBITHI
BCEM aKLMOHEpaM.

I'nasa 5. IpdexTuBHOCT, COBETA TUPEKTOPOB M UCIOJIHUTEILHOI0 OPraHa

58. CoBeT TUPEKTOPOB SIBISIETCS OPTraHOM YIPABICHUS, IOAOTYETHBIM O0IIEMY
COOpPaHHIO  aKIMOHEPOB, OOECNEYMBAIOIIUM  CTPATETUYECKOE  PYKOBOJACTBO
OpraHu3alyeld U KOHTPOJIb 32 JCATEIBHOCTHIO MCIIOJHUTEIBHOTO OpraHa, a TaKXKe
BHEJIPEHUE BCEX MOJIOKEHUI HACTOSIIETO KOJEKCa.

HNcnomuurensusiid opran noaotdyereH COBETY IUPEKTOPOB, OCYILIECTBIISIET
PYKOBOJICTBO €XEIHEBHOM JEATENbHOCTbIO OpraHM3alud M OOECIeYMBaeT ee
COOTBETCTBHE IIJIaHY PA3BUTHS, [IJIAHY MEPONPUATHIA U PEILICHUSM, IPUHATHIM OOIIUM
coOpaHueM akuoHepoB 1 COBETOM TUPEKTOPOB.

CoBeT IUPEKTOPOB M MCIOJIHUTEIBHBIA OpraH B3aWMOJCHUCTBYIOT B JIyXeE
COTPYIHHMYECTBA, JEHCTBYIOT B MHTEpPECAX OPraHM3alui U IPUHUMAIOT PEIICHUs Ha
OCHOBE IIPUHIMIIOB YCTOWYMBOI'O Pa3BUTHsI U CHPABEJIMBOIO OTHOLIEHUS KO BCEM
aKIIMOHEpaM.

CoBeT JAMpPEKTOpPOB U  HUCIOJHUTENIbHBI OpraH o00ecrneyuBalOT pPOCT
JOJITOCPOYHOM CTOMMOCTH U YCTOMYMBOE pa3BUTHE (POHA HIIM OPTaHU3ALIHH.

59. CoBer JUPEKTOPOB HAJAENEH IOJHOMOYHUSMHU, JOCTaTOUYHBIMHM JJIs
YIPABJICHHS OPraHU3aMEN U KOHTPOJIA 3a IESITEIIBHOCTHIO HCIIOJIHUTENIBHOTIO OpraHa,
BBINIOJIHAET CBOM (YHKUHUHM COIVIACHO YCTaBy M YHelsieT 0co00e BHHUMAHHE
CJIEAYIOIIMM BOIIPOCaM:

1) onpenenenue miuaHa pa3BuTHS W uHTerpanun ESG ueneii (HampaBieHus u
pE3yNbTaThI);

2) MOCTAaHOBKA W MOHUTOPHUHI KJIIOYEBBIX MOKa3aTesel AESTENbHOCTU IIaHa
MEPOIIPUATHUH;

3) opranuzarus U HaA30p 32 AGHEKTUBHBIM (HYHKIIMOHUPOBAHUEM CUCTEMBI
YIPABJICHHS pUCKaMU U BHYTPEHHETO KOHTPOJIS;

4) yTBepKIE€HHE U MOHUTOPUHT H(G(GEKTUBHOM peanu3aluu KPYIHBIX
WHBECTULIMOHHBIX IPOEKTOB U APYTHX KIKOYEBBIX CTPATErMYECKUX IPOEKTOB B paMKax
koMriereHunn CoBeTa TUPEKTOPOB;
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5) u3zbpanue, BO3HArpaxkjaeHue, MiIaHUpOBaHUE MTPEEMCTBEHHOCTH U HAJ30p 3a
JESATEIbHOCTHIO PYKOBOJUTENS U YJICHOB UCTIOJHUTEIBHOTO OPTraHa;

6) KOpHOpaTUBHOE YNPABICHUE U ITUKA;

7) coOmioeHue B OpraHu3alMd MOJOXKEHWW HACTOAIIEro KoJeKkca U
KOPIOPATUBHBIX CTaHIapTOB (OHA.

60. Unenst CoBeTa IUPEKTOPOB HAJICKANTUM OOpPa30M BBITIOJHSIOT CBOH
00513aHHOCTH, 00ECTIIEUNBAIOT POCT AOJATOCPOYHON CTOUMOCTH M yCTONYMBOE PA3BUTHE
opranu3anuyd. CoBeT JUPEKTOPOB OPraHHU3alUU MOAOTYETEH aKiuoHepaM. [laHHas
MOJIOTYETHOCTh PEATM3YETCS UePE3 MEXAHU3M OOIIEro coOOpaHus aKIIMOHEPOB.

Unensr CoBeTa AUPEKTOPOB BBHIIOIHAIOT CBOM (DYHKIIMOHAIBHBIE 00S3aHHOCTH
U B CBOEH JEATEIBHOCTU MPUAECPKUBAIOTCS CIECIYIOUUX PUHLIHUIIOB:

1) neiicTBOBaThH B Mpejenax CBOMX MOJHOMOUMNA — wieHsl CoBeTa TUPEKTOPOB
MPUHUMAIOT PEIICHUsS U JEHCTBYIOT B Mpejenax CBOMX MOJHOMOYUM, 3aKpEeIJICHHBIX
B YcraBe;

2) yaenATh JOOCTATOYHO BpEMEHM s ydacTus Ha 3acefaHusx Cosera
JTUPEKTOPOB, €r0 KOMUTETOB U IMOATOTOBKH K HUM — HE JIOITYCKAETCSI OJTHOBPEMEHHOE
3aHATHEe wieHoM CoBeTa IUPEKTOPOB JOKHOCTH wieHa CoBeTra TUpeKTOpoB Ooiiee
4eM B 4YEThIpeX IOPUINYECKHUX JIMLIAX, OJHOBPEMEHHOE 3aHATHE JOJDKHOCTU
npenacenarens CoBera TMPEKTOPOB IONMYCKAETCSA TONBKO B JBYX OPHAUYECKHUX JIUIAX
(3ansATHE uneHOM CoBeTa AUPEKTOPOB JOJDKHOCTEH B MHBIX HOPUAMYECKUX JIMIAX
JOITyCKaeTcs Tocie noiaydeHus onoopenus CoBeTa JUPEKTOPOB);

3) cnocoOCTBOBATH POCTY JOJITOCPOUYHONU CTOMMOCTH U YCTOMUYHMBOTO PA3BUTHUSA
opraHu3anuu — wieHbl CoBeTa JUPEKTOPOB JEUCTBYIOT B MHTEPECAX OPTaHU3alUH, C
Y4ETOM CIPABEAJIMBOIO OTHOLLIEHHUS KO BCEM aKIIMOHEPAM U IPUHIIUIIOB YCTOMYHUBOTO
Pa3BUTHS; BIIMSHHUE PEIIECHUN M JedcTBUM 4ineHOB CoBeTa JDUPEKTOPOB BO3MOXKHO
ONPENENNUTh TMOCPEACTBOM  CIEAYIOLIMX  BOMNPOCOB:  KAKOBbI  IOCIEIACTBUS
pelleHus/IeHCTBUSL B JOJITOCPOYHOM TNEPHUOJE; KAKOBO BIIUSAHUE JESATEIbHOCTU
OpraHu3alMi Ha OOIIECTBO W OKpYXaloUlylo cpenay; Oyaer nu obecredyeHo
CIPABEAJINBOE OTHOLIEHHME KO BCEM AaKLUMOHEPAM; BIIMSHHE HA pEIyTalUIo
OpraHu3allid M BBICOKHME CTAHAAPTHI JEJIOBOM OSTUKH; BIMSHHE HAa WHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH (JaHHBIA IEpPEUYEeHb BOIPOCOB SIBISETCS MUHUMAIbHO
HEO0OXOIMMBIM, HO HE UCUEPITBIBAIOIINM);

4) noaaep>KuBaThb BBICOKME CTaHAApTHl AENOBOM ATUKM — ujeHbl CoBera
JTUPEKTOPOB B CBOMX JCHCTBUSAX, PEIIECHUSAX U MOBEACHUU COOTBETCTBYIOT BHICOKHM
CTaHAapTaM JEJIOBOM ATUKH U SBISIOTCS IpuMepoM (00pa3uom) s pabOTHUKOB
dboHIa U OpraHu3aluy;

5) He nomyckaTh KoH(IMKTa MHTEepecoB — ujeH CoBeTa IUPEKTOPOB HE
JOMYCKAeT BO3HUKHOBEHUS CUTYalMi, IPH KOTOPBIX €r0 JINYHAS 3aMHTEPECOBAHHOCTD
MOJKET TOBJIMATh Ha HaJyIeKallee BHINOJHEHHE UM oOs3aHHOcTell uineHa Cosera
JUPEKTOPOB; B CiIydae BO3HMKHOBEHMS CHUTyallMid C KOH(DIUKTaMU HHTEPECOB,
KOTOpBI€ BIIMSIOT WM TMOTEHIMAJIbHO TMOBJIHUSAIOT Ha OECHPHUCTPAcCTHOE MPHUHSITHE
pemieHuii, uneHsl CoBeTa IUPEKTOPOB 3a0JarOBPEMEHHO YBEAOMIISIOT 00 3TOM
npenceaarenss CoBera AUPEKTOPOB U HE MPUHUMAIOT y4acTUsi B OOCYXACHUU U
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NPUHATUU TAKUX PEIICHUM; JaHHOE TpeOOBaHUE OTHOCUTCA U K APYTHM JAEUCTBUSAM
ysieHa CoBeTa JUPEKTOPOB, KOTOPBIE MPSMO WJIM KOCBEHHO BJIMSIOT Ha HajJiexalee
UCIoJIHeHHEe 00s13aHHOoCcTed wieHa CoBeTa TUPEKTOPOB (HAmpUMEp, ydacTHe YiIeHa
CoBeTa NHUPEKTOPOB B JCATENBHOCTU JPYTUX IOPUIUYECKUX JUI, MPUOOpETEeHUE
aKIMi/mone yyacTusi U MHOTO MMYIIECTBA Y MapTHEPOB M KOHKYPEHTOB, JIOCTYI K
nH(OPMAITUU U BO3MOYKHOCTSIM);

6) neiicTBOBaTh C JOJKHOM Pa3yMHOCTBIO, YMEHHEM U OCMOTPUTEIBHOCTBIO —
yineHaM CoBeTa TUPEKTOPOB PEKOMEHAYETCSI Ha MTOCTOSTHHOM OCHOBE MOBBIIIATH CBOU
3HaHUsA B 4YacTu KommeTeHud CoBeTa IUPEKTOPOB U BBHIMOJIHEHUS CBOMX
oOs3anHOCTEH B COBETE MUPEKTOPOB M KOMHUTETAX, BKIIFOYAs TAKWE HAIIPABICHUS KaK
3aKOHOAATENHCTBO, KOPIMOPATUBHOE yHpaBJICHUE, YIPABICHUE pUCKaMu, (PUHAHCHI U
ayJIuT, YCTOWYMBOE pa3BUTHE, 3HAHUA OTpPacid M CHEHUPUKH JIESITEIbHOCTH
OpraHu3aliyd; B 1eJIAX [IOHMMAaHUS AaKTyaJIbHBIX BOIPOCOB JESTEIBHOCTH
opranu3anuu 4jieHsl CoBeTa TUPEKTOPOB PETYISIPHO MOCEHIAIOT KIIOYEBbIE 00bEKTHI
OpraHu3alliy U MPOBOJIAT BCTPEUYH C pAOOTHUKAMU.

61. Unenst CoBeTa NUPEKTOPOB HECYT MEPCOHAIBHYIO OTBETCTBEHHOCTH 32
BBITIOJIHEHUE 0O0s3aHHOCTEeW wieHa CoBeTa TUPEKTOPOB, BKIIOUas (umyruapHbie
00s3aHHOCTH TIEpe]l AaKIMOHEPOM (AKIMOHEpaMHU) U TNPUHUMAEMBIC PEIICHUS,
3 PEeKTUBHOCTH CBOEH NEATENBHOCTH, AciicTBUE W/unu Oe3neictBue. [lpu Hammuun
pa3HbIX MHEHMH mpeacenartens CoBeTa NUPEKTOPOB OOECIEUMBAET PACCMOTPEHUE
BCEX IMPUEMJIEMBIX BapUAaHTOB U TMPEJIOXKEHUN, KOTOpPbIE BBICKA3BIBAIOTCSA
oTAeNbHBIMU uiieHaMu CoBeTa JUPEKTOPOB, UTOOBI MPUHSATH PEIIEHUE, OTBEUYAIOIICEe
WHTEpecaM OpraHu3aluu.

62. CoBeT TMPEKTOPOB MOJAOTUYETEH aKIIMOHEPaM 3a PE3yJIbTATHI JeATCILHOCTH
opranu3anuu. Ha exerogHom oOmieM coOpaHWd akKIMOHEPOB (3aCITyIIMBAHUM)
npencenareias CoBeTa AUPEKTOPOB MPEIOCTABISACT aKIMOHEpaM (y4acTHUKaM) OTYET
CoBeTa JAMPEKTOPOB, B KOTOPOM OTpaxkaroTcsa urtoru gesrenbHoctd CoBera
JUPEKTOPOB M €r0 KOMUTETOB 32 OTUETHBIN MEPUOJ, MEPHI, NMpeanpuHsToie CoBeTOM
JUPEKTOPOB MO POCTY AOJTOCPOYHOM CTOMMOCTH W YCTOMYHBOMY Pa3BUTHIO
OpraHu3allii, OCHOBHbBIE (PaKTOPHI PUCKA, CYIIIECTBEHHBIE COOBITHS, PACCMOTPEHHBIC
BOIPOCHI, KOJIMYECTBO 3aceAaHmii, (popma 3aceaHui, MOCenaeMoCTh, a TAKKE Apyras
BakHas uHdopmaius — otder CoBeTa TUPEKTOPOB BKIIFOYAETCS B COCTAB T'OJIOBOTO
oTYeTa OpraHu3aIIH.

CoBeT AUPEKTOPOB €XKETOTHO OTUUTHIBAETCS O COOJIFOCHUN HOPM HACTOSIIIETO
KOJIeKca nepe;] akiIMOHEepaMH.

JIOTIOJIHUTENIPHO KPYMHBIE aKIIMOHEPHl (€IUHCTBEHHBIN aKIMOHEP) MPOBOJST
3acefaHusl ¢ npencenareseM W wieHamu CoBeTa JUPEKTOPOB ISl OOCYXKIEHUS
BOIIPOCOB TIJIaHA Pa3BUTHS, M30paHUS TEPBOTO PYKOBOIUTENS HCIOIHUTEIBHOTO
OpraHa M JAPYruxX acleKTOB, KOTOPBIE OKAa3bIBAIOT BIUSHHE HA POCT JOJITOCPOYHOM
CTOMMOCTM M YCTOMYMBOE pa3BUTHE OpraHu3aluu. Takue 3acelaHus 3apaHee
IJIAHUPYIOTCS. U IPOBOJIATCS. B COOTBETCTBUU C YTBEPKACHHBIMU MIPOLIEAYPAMU.

63. B CoBeTe MMPEKTOPOB M €ro KOMHUTETax coOJtoaeTcs OanmaHC HaBBIKOB,
OMbITa W 3HAHWM, OOECIICUMBAIOIINN TMPUHATHE HE3aBUCUMBIX, OOBEKTHUBHBIX U
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3¢ ()EKTUBHBIX pEIICHUH B HMHTEpPEcax OpraHu3allud U C Y4YETOM CHPaBEIJIMBOIO
OTHOUIEHUS KO BCEM aKIIMOHEPaM.

64. B cocraBe CoBera JUPEKTOPOB PEKOMEH]IyETCsl 00ECIeUnTh TIOCTATOYHOE
pa3HooOpa3ue Mo JMYHOCTHBIM XapaKTePUCTUKAM, BO3PACTy U T'€HJAEPHOMY COCTaBY
JUTSl IOBBILIEHUS JOJTOCPOYHON CTOMMOCTH B COOTBETCTBUU ¢ ipuHIunamu ESG.

PexomenmyeMoe KOIMYECTBO JKEHIMH B cocTaBe CoBeTa JAHPEKTOPOB
OpraHW3alliii COCTaBIIICT HE MEHEE TPHUIIATH TMPOICHTOB OT OOIIEro KOJIMYECTBA
yneHoB CoBeTa AUPEKTOPOB.

65. B cocraB CoBera IUPEKTOPOB BXONIAT HE3aBUCHUMBIE IUPEKTOpa B
KOJMYECTBE, JIOCTATOYHOM I OOCCTICUYCHHsS] HE3aBUCHMOCTH TMPUHUMAEMBIX
pEIICHNI W CHPaBeIIMBOTO OTHOIICHUS KO BCEM akIMoHepaM. PexomMeHmyemoe
KOJIMYECTBO HE3aBUCHUMBIX JUPEKTOPOB B coctaBe CoBeTa MUPEKTOPOB KOMIIAHUU
COCTaBJISIET 10 MATHAECSITH MPOIEHTOB OT oO0uiero koiudecrtBa uieHoB CoBera
JTIUPEKTOPOB.

66. Pexomennyercst uzdopanue CoBETOM TUPEKTOPOB CTAPIIETO HE3aBHUCHMOTO
JTUPEKTOPA U3 YKCIIA HE3aBUCUMBIX JUPEKTOPOB.

KitoueBbie QpyHKIMH cTapIIero HE3aBUCUMOTO TUPEKTOPA BKIIIOUYAIOT:

1) BeICTyIIJIEHUE COBETHUKOM Tpenacenarens CoBeTa JUPEKTOPOB M OKa3aHHE
eMy TOICP)KKH B IOHECEHNUHN OTIPEICIAEMBIX UM TIETICH;

2) OLIEHKY JAesATeabHOCTH nipeacenaTesns CoBeTa UPEKTOPOB;

3) maHupOBaHKE MPEEMCTBEHHOCTH Tipezceaareliss CoBeTa TUPEKTOPOB;

4) B cioydae BO3HHKHOBEHHS pA3HOTJIACHA MEXIy AaKIHMOHEpaMH,
WCIIOJIHUTEILHBIM OpTraHoM, mnpeacenatenieM CoBeTa JTUPEKTOPOB M JIPYTUMU
JTUPEKTOPAMH BBICTYIUICHHE TIOCPETHIUKOM B Pa3pEIICHUH Pa3HOTIJIACHH.

67. Obmee coOpaHue akiMoHEpoB M3bupaeT wieHoB CoBeTa AUPEKTOPOB Ha
OCHOBE SICHBIX W TIPO3PAaYHBIX NPOLEAYp C YYETOM KOMIIETCHIIMM, HABBIKOB,
JOCTIKEHUM, JIETTOBOM peryTaluyu U NpodecCuOHAIBLHOTO OMbiTa KaHAuAaToB. [Ipu
nepen30paHuy OTIEIbHBIX YieHOB CoBeTa TUPEKTOPOB MM €ro MOJHOTO COCTaBa Ha
HOBBIM CPOK BO BHUMAaHHE MPUHUMAETCS UX BKJIAJ B 9QPEKTUBHOCTD JEATEIHHOCTU
CoBeTa TUPEKTOPOB OpTraHU3AIIHH.

68. B xommaHusIX, BCE TOJOCYIOIIME aKIMU KOTOPHIX IMPUHAIIEKAT (OHIY,
CYIIECTBYIOT CJIEAYIOINE OCOOCHHOCTH B OTHOIICHUH TIpoIlecca M30paHUs WICHOB
CoBeTa TUPEKTOPOB:

1) npencenarens CoBeTa AMPEKTOPOB M30UPACTCS PEHICHHEM €IMHCTBEHHOTO
aKIMOHEPA,

2) mporecc Tmoucka W otbopa KaHAumatoB B coctaB (CoBeTa IUPEKTOPOB
ocymiecTBiIsseTcss (OHAOM COBMECTHO C mpeacenareneM CoBeTa IUPEKTOPOB U
npencenareiaeM Komurera mo Ha3HaueHUsIM U Bo3HarpaxaeHusM CoBeTa TUPEKTOPOB
KOMITaHUHU.

69. Cpox mosHOoMouunii wieHoB CoBeTa JAMPEKTOPOB COBMAMAET CO CPOKOM
noysiHoMounii Bcero CoBeTa UPEKTOPOB M UCTEKAET HA MOMEHT MPUHSATHS OOIUM
coOpaHuEM aKIMOHEPOB PEIICHHUS 110 H30paHUI0 HOBOTO cocTaBa CoBeTa TUPEKTOPOB.
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Unensl CoBeTa TUPEKTOPOB N30MPAIOTCS HA CPOK /10 TPEX JIET, B IOCIETYIOIIEM
IPU YCIOBUU YIOBJIETBOPUTENIBHBIX PE3YJIbTATOB JAEATEIBHOCTH MOXET OBITh
nepen3OpaHue ele Ha CPOK J10 TPeX JIET.

JIrobo# cpok m3dpanus B coctaB CoBeTa TUPEKTOPOB HA CPOK OOJIbILE IIECTH
JeT noJpsiA (HanmpuMmep, ABa TPEXJIETHUX CPOKa) MOIEKUT 0COOOMY pacCMOTPEHUIO C
Y4€TOM HEOOXOJAMMOCTH KaueCTBEHHOT0 OOHOBJIEHHS cocTaBa CoBeTa TUPEKTOPOB.

HesaBucuMmeblil 1upeKkTop HE MOKeT n3buparbes B COBET AMPEKTOPOB Oojiee
JIEBSATH JIET TOJPsil. B HCKITIOUNTENBHBIX CIyYasx JOMycKaeTcs: n30paHue Ha CPOK 10
neBatu Jyer. M30panue He3aBucumoro nupekropa B CoBeT IHUPEKTOPOB AOJHKHO
IPOUCXOAUTH €KEroJHO C MOAPOOHBIM Pa3bICHEHUEM HEOOXOAMMOCTH H30paHus
naHHoro yieHa CoBeTa TUPEKTOPOB U BIHMSHUS JAHHOTO (DaKTOpa Ha HE3aBUCUMOCTD
HNPUHATHS PEILICHUM.

Hu onHO nM1I0 HE JOHKHO ydyacTBOBATh B NMPUHATHHM PELICHUM, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HaYeHHEM, U30paHUEM U NIepen30paHueM.

70. B cocraB CoBera IHMPEKTOPOB JOJDKHBI BXOJWUThH JIMIA, OOIanarolue
3HAHUSIMU, HaBbIKAMU M OIBITOM, HEOOXOAMMBIMHU JJisi BbINOJIHEHUS CoOBETOM
JTUPEKTOPOB CBOMX (YHKUMN M OOecrneueHus pocTa JOJrOCPOYHOM CTOMMOCTH U
YCTOMYMBOTO Pa3BUTUSI OpraHU3allMH, a TAaK)KE UMEIoLIe Oe3ylpeyuHylo JEJIOBYIO U
JUYHYIO peryTaluIo.

71. Tlpu otOope kaHmupatoB B coctaB CoBeTa JUPEKTOPOB BO BHUMAHHUE
MPUHUMAIOTCS

1) onbIT pabOTHI HA PYKOBOJSIIIUX JOJKHOCTSIX;

2) onbIT paboOTHI B KauecTBe wieHa CoBeTa IUPEKTOPOB;

3) crax paboThI;

4) oOpa3zoBaHue, CIEUHUATBHOCTb, BKIIOYAs HAIMYUE MEXIyHAPOJHBIX
CepTU(PHUKATOB;

5) HaJiMyMe KOMIIETEHUMN IO HaIpaBJICHUSM U OTpacisM (OTpaciu MOTYT
MEHSTBHCS B 3aBUCHUMOCTH OT NMOPT(QEisi aKTUBOB);

6) nenoBas penyTanus;

7) HaMIU4Me MPSIMOTO WM MOTEHIMAJIBLHOTO KOH(MIMKTAa MHTEPECOB B CiIydae
n30panus B coctaB CoBeTa JUPEKTOPOB OpraHU3aIIH.

72. Yucnennsiii coctaB CoBeTa AMPEKTOPOB yCTAaHABIUBACTCS WHANBHUIYAIBHO
C Y4€TOM MaciiTaboB JAESATEILHOCTH, MOTpEeOHOCTEN OM3HEeca, TEKYIUX 3a]a4, TiaHa
pa3BUTH U (PUHAHCOBBIX Bo3MOkHOCTeH. KonmmuecTBo wiieHoB CoBeTa TUPEKTOPOB
JOJKHO MO3BOJIATH CO3/1aBaTh HEOOXOJMMOE KOJIMYECTBO KOMUTETOB. B KoMmaHusx
yucaeHHbIi coctaB CoBeTa TUPEKTOPOB COCTaBIAET OoT 7 70 11 denoBexk.

73. CoctaB CoBeTra AUPEKTOPOB cOAJaHCUPOBAH, YTO O3HAYAET COYETAHUE
wieHoB CoBera JUPEKTOPOB  (IIPEACTABUTENEH  aKIMOHEPOB, HE3aBUCHUMBIX
JTUPEKTOPOB, PYKOBOJIUTEIISI UCTIONHUTEIBHOTO OpraHa), 00ecreurnBaroliee NpuHsITHE
pEelIeHNI B MHTEpecax OpraHu3alid U C y4YETOM CIPABEIJIMBOIO OTHOLIEHHUS K
aKIMOHEepaM.

ObecnieunBaeTcst Mpo3pauHblil npouecc ordopa uieHoB CoBeTa JUPEKTOPOB C
BoBjieueHueM CoBeTa JUPEKTOPOB (oHIAa (B OTHOIIEHWH COBETOB JIUPEKTOPOB
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KOMIIaHUi) ¥ opraHu3auud. llouck kaHaumatoB W M30paHUE MPOBOJATCA IO
OOBEKTUBHBIM KPUTEPHUSIM U C YIETOM HEOOXOAMMOCTH pa3HooOpa3us coctaBa CoBera
JTIUPEKTOPOB.

[Ipouiecc moucka W OTOOpa MPOBOAUTCA JO HCTEUEHUS TIOJHOTO CpOKa
noJIHOMO4Mi Bcero coctaBa CoBeTa IUPEKTOPOB M MOJHOMOYUN MHAMBUIYATbHBIX
YJICHOB.

74. Boripoc 00 u3bpanuu Bcero coctaBa CoBeTra TUPEKTOPOB WA OTIAEIBHBIX
YJICHOB MOKET OBITh HHUITMHUPOBAH B YCTAHOBJICHHOM MOPSAIKE KPYITHBIM aKITMOHEPOM
(yuactHrkoM) win KoMuUTeTOM MO Ha3HAYEHUSM W BO3HarpaxjaceHusiMm uepe3 CoBer
JTUPEKTOPOB OPTraHU3aIIUH.

[Ipumep kommeteHiui uneHoB CoBeTa IUPEKTOPOB MO HAIMPABICHUSIM H
OTpacisim

Kpurepuit Heo6xoaumeble 3HaHuS Hupexrop X Hupextop Y
Komnerenuus Crparerus
Pucku u aynur
KOpucnpynenuus
Kopnoparusnoe
YIIPABJICHHE
NuBectnnun
DKOHOMUKA U (prHAHCHI
VYnpasnenue
YeJIOBEUECKUMU pecypcaMu

MnanoBanuu

OTpaCJ'IB TCJ'IGKOMMYHI/IKEII_[I/II/I
Hedtb u ra3
DHepreThka
Tpancnopr

I'opnast meTamtyprus
MammHocTpoeHne
Hensmwxumocth

75. B xommnanusx, B KoTopbix 100% axiuii mpuHaISKUT GOHAY, CYIIECTBYET
CJIeIYIONTUH TIpoliece Moucka u n3dpanus wiena CoBeTa TUPEKTOPOB:

1) douag coBmecTtHO ¢ mpeacenateieM CoBeTa TUPEKTOPOB KOMIIAHHH,
npeacenareneM KomuteTa no Ha3HaYeHUSAM U Bo3HarpaxjaeHusiM CoBeTa JUPEKTOPOB
KOMIIaHUU MPOBOJUT MOJATOTOBKY W IJIAHUPOBAHME: aHANIM3 U ONpEAesICHUEe Habopa
HEOOXOJMMBIX KOMIETEHIIMA W HaBbIKOB B COBETE€ MUPEKTOPOB C Y4E€TOM 3ajad
KOMIIaHHH;

2) ompenenser KaHall TOMCKa KaHAUAATOB — CaMOCTOSITEJIbHO WU C
MPUBJICYEHUEM PEKPYTHUHTOBOM OpraHU3aIlNy;

3) OCyIIECTBIISECT MOUCK KaHAUAATOB,;

4) mnpoBomauT OTOOpP KaHAMAATOB: OIEHKY, HWHTEPBHIO W TOATOTOBKY
MpeIOKEHUN 10 KaHauaaTaM (KaHauaaTel B uiieHbl CoBeTa TMPEKTOPOB KOMITAaHUH
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00CYXX/IalOTCSl KaK MHUHUMYM C OJHUM uwieHoM Komutera mo Ha3Ha4YeHUSIM U
BO3HarpaxjaeHusm CoBeTta AUPEeKTOpoB HOHAA);

5) npUHATHE pELICHUs €IUHCTBEHHBIM aKIIMOHEPOM;

6) nyOnukanus HHGOpMAaIMKM Ha UHTEPHET-PECYPCE KOMIIAHUU, MPECC-PENH3.

XO0JIUHTOBbIE KOMIIAHUH UCTIOJIB3YIOT aHAJIOTMYHBIN MPOIECC B CBOEH TpyIIIIE.

B opraHmzamusx ¢ HECKOJBKMMH aKIMOHEPAMH TMPOIECC M30paHUs UYJICHOB
CoBeta nupekTopoB u npezacenaresnss CoBeTa TUPEKTOPOB OCYIIECTBISIETCS B TIOPSIKE,
OMPEICICHHOM 3aKOHOM 00 aKIIMOHEPHBIX OOIIECTBAX U Y CTABOM OpraHU3aIuu.

B opranmzammsx pekomeHayeTcs co3aarh KoMHTeT 1O Ha3HAYeHUsIM |
BO3HarpaxaeHusM (CoBeTa JUPEKTOPOB OpraHU3AMK B OIpPEACIICHHE COCTaBa,
HEO0OXOMMBIX HABBIKOB M KOMITETeHIIH B COBET TUPEKTOPOB M KaHIUIATOB B COCTaB
CoBeTta TUPEKTOPOB.

76. B cocraB CoBera AMPEKTOPOB H30MPAIOTCS HE3aBUCUMBIE JTUPEKTOPA.
He3aBucuMbIM JIUPEKTOPOM MPHU3HAETCS JIMIIO, KOTOpPOE 00JialaeT J0CTaTOYHBIM
po(eCcCHOHATM3MOM M CaMOCTOSATEIbHOCTBIO, YTOOBI NMPUHUMATh HE3aBUCHUMBIC U
OOBEKTUBHBIC PEIICHUs, CBOOOJHBIE OT BIUSHUS OTICIbHBIX AKIMOHEPOB,
UCIIOJIHUTEIILHOTO OpraHa ¥ MPOYMX 3aMHTEPECOBAHHBIX CTOPOH.

77. Pexomenayercs mpUHUMATh BO BHHMAHHE CIEAYIONIHME OOCTOSITEIhCTBA,
KOTOPBIE MOTYT HAHECTH YIIIepO HE3aBUCUMOCTH HE3aBUCUMOT'O TUPEKTOPA:

1)  sBisgercs WM ObLT COTPYAHHMKOM KOMITAHWW WJIM TPYIIBI B TCUCHHUC
MOCJICTHUX TPEX JIET;

2)  WMECT WM UM B TCUCHHUE MOCIICTHUX TPEX JeT MaTepHUaIbHbIC ICJIOBBIC
OTHOIICHUSI ¢ KOMITAHMECH HampsAMyr0 JHUO0O0 B KadecTBE NapTHEpa, aKIMOHEpa,
JTUPEKTOPA WM TIIABHOTO MEHEKepa OpraHa WM MOIICPKUBAET TAKNE OTHOIICHUS C
KOMITQHHMEH;

3)  MmoNyYnsI WM TOJyYaeT JOMOJHUTEIBHOES BO3HATPAKICHHE OT KOMITAHUH
MOMHUMO BO3HATPaXJACHUS TUPEKTOPA, yUaCTBYET B OMIIMOHE HA aKI[UU KOMIIAHUU WIIH
B CXEME OIUIaThl C YYETOM PE3yJbTAaTOB JACSITEIbHOCTH, WU SIBISETCS YYACTHUKOM
MIEHCUOHHOM CXEMbI KOMIIaHUU;

4)  o0yafaeT YWICHCTBOM B COBETaX IUPEKTOPOB MU UMEET CBA3H C JPYTUMH
JTUPEKTOPAMHU Yepe3 y4acThe B IPYTrUX KOMIIAHUSIX WK OpraHax;

5)  npeacTaBisieT KPYIMHOTO aKIIMOHEPa;

6) npopaboTan B coBeTe JUPEKTOPOB Oojiee ICBATH JIET C MOMEHTa HMX
MEPBOTO Ha3HAUYCHUSI.

B crydae mpuMEHUMOCTH 3TUX WU APYTHX COOTBETCTBYIOIIMX OOCTOSATEILCTB,
U ©CIIM COBET JUPEKTOPOB CYHMTACT, YTO HE3aBUCUMBIA JUPEKTOP SBIISCTCS
HE3aBUCUMBIM, TO TIPEIOCTABIISCTCS YETKOE OOBSICHECHHUE.

78. HezaBucumbie TUPEKTOpa JOJKHBI aKTHBHO Y4acCTBOBATh B OOCYKICHHUH
BOIIPOCOB, TJI€ BO3MOXKEH KOH(MDIUKT HHTEpecoB (MOATOTOBKA (PUHAHCOBOW U
He()MHAHCOBOW OTYETHOCTH, 3aKITFOYCHHE CJEJIOK, B OTHOIIEHWU KOTOPBIX UMEETCS
3aMHTEPECOBAHHOCTD, BBIJBKEHNE KAHIUIATOB B COCTAB UCIOJIHUTEILHOTO OpPTaHa,
YCTAaHOBJICHHE BO3HATPAXKIACHUS WICHAM HCIIOJTHHUTEIBHOTO opraHa). HesaBucumbie
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JTUPEKTOpa U30UPAIOTCs NpeiceaTe s IMU KITFoUeBbIX KOMUTETOB COBETa TUPEKTOPOB
- 110 BOIIPOCaM ayAMTa, Ha3HAYCHUI U BO3HATPAXKICHUM.

HezaBucumelit TUpEKTOp CAEAUT 32 BO3MOKHOM yTEpel cTaTyca He3aBUCUMOCTH
U 3a0jaroBpeMeHHO YyBeaomisieT mpexacenarenss CoBeTa TUPEKTOPOB B Cliydae
HaJIM4Msl TaKuX cuTyalnuil. B ciydyae Hamuuusi OOCTOSITENBCTB, BIMSIIONIUX Ha
He3aBUCUMOCTh wieHa CoBeTa IUPEKTOpPOB, mpeacenatens (CoBeTa AUPEKTOPOB
HE3aMeTUTEIBLHO JOBOJUT JaHHYIO WH(DOPMAIIMIO 1O CBEICHUS AKIIMOHEPOB IS
MPUHATHS COOTBETCTBYIOIIETO PEIICHUS.

@oHIly W OpraHu3amuMsIM HEOOXOOUMO OOCCTIeUYNTh HAIWYHWE IIJIAHOB
MpEeEeMCTBEHHOCTH wWieHOB CoBeTa AUPEKTOPOB JJISI MOJJIEPHKAHUS HEMPEPHIBHOCTH
JEATEIIbBHOCTH U MPOrPECCUBHOI0 OOHOBIIEHUSI cocTaBa CoBeTa AUPEKTOPOB.

79. CoBeT IUPEKTOPOB YTBEPHKAAET MPOTrpaMMy BBEICHUS B JOJKHOCTH IS
BHOBb M30paHHbIX wieHOB CoBeTa JTUPEKTOPOB U MPOrpamMmy MpopecCHOHAIBHOTO
pa3Butus ansa Kaxnaoro uiaeHa Coseta aupekTopoB. KopropaTuBHBIN cekpeTapb
oOecreynBaeT peain3aluio JaHHON MPOTrpaMMBl.

B npouecce BBeaeHuss B JOMMKHOCTh wieHbl (CoBeTa AUPEKTOPOB
O3HAKAMJIUBAIOTCS CO CBOMMU IpaBaMH U OOS3aHHOCTAMHM, KIIOYEBBIMU acCHEKTaMu
JESATEILHOCTH M JOKYMEHTaMH (hOHJa U OpraHU3alMH, B TOM YHCII€ CBSI3aHHBIMU C
HanOOJBIIUMHU PUCKAMHU.

80. IIpenacemarens CoBeTa AMPEKTOPOB OTBEYACT 3a OOIIEE PYKOBOICTBO
CoBeToM TMPEKTOPOB, 00ECIIEYMBAET MOJIHYIO U 3P PeKkTHBHYIO peanu3annio CoBeToM
JTUPEKTOPOB €ro OCHOBHBIX (DYHKIMA M TMOCTPOEHHWE KOHCTPYKTHBHOIO aHMaliora
Mexy uieHamu CoBeTa AUPEKTOPOB, KPYITHBIMU aKIMOHEPAMHU M UCTIOJHUTEIIbHBIM
OpTaHOM.

[Ipencenarens CoBeTa JUPEKTOPOB CTPEMHUTCS K CO3JAHUIO €AMHON KOMAaHIbI
poecCOHaNOB, HACTPOECHHBIX HA POCT JOJITOCPOYHOM CTOMMOCTH M YCTOMYHUBOE
pa3BUTHE OpraHU3AINH, YMEIOIINX CBOEBPEMEHHO U Ha IOJHKHOM MPodhecCHOHATFHOM
YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEUTHUE BBI3OBBI.

Jns  BemosnHeHUss poin npencenarenss CoBera JUPEKTOPOB  MOMHUMO
npoeCCHOHAIBHON KBaTM(UKAIIMA M OIbITa HEOOXOJMMO HAJIWYHE CICIUATbHBIX
HABBIKOB, TAKUX KakK JIUJIEPCTBO, YMEHHE MOTUBUPOBATh, IOHUMATh Pa3HbIC B3TJISIbI
Y TIOJXO/Ibl, UMETh HABBIKU pa3penieHrs KOH(IUKTHBIX CUTYaIIUM.

8l. Pomm u ¢dynxkumm npencenatenss CoBeTa ITUPEKTOPOB M PYKOBOIUTEIS
WCIIOJHUTELHOIO OpraHa OpraHu3allui YeTKO pa3/IesICHbl U 3aKpEIUICHbl B Y CTaBe.
PykoBoauTenb HCIOMHUTENIBHOTO OpraHa He u3oupaeTcsi npenacenarenem Cosera
JTUPEKTOPOB.

KiroueBbie pynkiuu npeacenarens CoBera JUPEKTOPOB BKIIOYAIOT:

1) mnanupoBanue 3aceqanuii CoBera AUPEKTOPOB U (OPMUPOBAHUE TTOBECTKU;

2) obecrieueHre CBOEBPEMEHHOTO Moiy4deHus uieHamu CoBera JUPEKTOPOB
MIOJTHOM M aKTyaJIbHOW WH(OPMAITUU IS IPUHSATHUS PEIICHHUI;

3) obecnedyenue cocpemoToueHuss BHUMaHus CoBeTa JTUPEKTOPOB Ha
pPacCCMOTPEHUU CTPATETMUYECKUX BOIMPOCOB M MHUHUMHU3AIUMU BOMPOCOB TEKYIIETO
(omepallMOHHOT0) XapakTepa, oAIeXKalux paccMoTpeHn0 COBETOM TUPEKTOPOB;
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4) obecrnieueHnEe MaKCHUMAaJIbHOW PE3yJbTaTUBHOCTU IPOBEACHHUS 3acelaHui
CoBera JUPEKTOPOB IOCPEACTBOM BBIJIEIEHUSA JOCTATOYHOIO BPEMEHM IS
00CY’KI€HHI, BCECTOPOHHETO U TIIyOOKOr0 paccCMOTPEHUSI BOIPOCOB MOBECTKU JIHA,
CTUMYJIMPOBAHUS OTKPBITBIX 00CYKIEHUHN, TOCTUKEHUS COIVIACOBAaHHBIX PEIICHUN;

5) nmnocTpoeHHe HaaJeKalmed KOMMYHUKAallud U B3aUMOJEWUCTBUSA C
aKIMOHEpaMH, BKIIOYAIOIIEE OpPraHU3alUI0  KOHCYJbTalUd C  KPYNHBIMH
aKLIIMOHEpaMU NPH MPUHATUN KITFOUEBBIX CTPATETMYECKUX PELICHUM;

6) obecrieueHre MOHUTOPUHTA U HaJ[30pa HaJIEKALEro HCIOTHEHUS PUHATHIX
pemenuit CoBeTa TUPEKTOPOB U OOLIETO COOpaHUs AKIHUOHEPOB (EIUHCTBEHHOTO
aKIIMOHEPA);

7) B ciIy4ae BOSHUKHOBEHUSI KOPIIOPATUBHBIX KOH(GIMKTOB IPUHATHE MEP 10 UX
pa3pelICeHNI0 M MUHUMH3ALUM HX HEraTUBHOTO BIMSHHUS Ha JEATEIbHOCTb
OpraHM3allii U  CBOEBPEMEHHOE HWH(GOPMUPOBAHHME KPYIHBIX AKIHOHEPOB
(€IMHCTBEHHOTO aKIMOHEPA) B CIIy4ae HEBO3MOXXHOCTH PELICHMs] TaKUX CUTyalui
COOCTBEHHBIMU CHUJIAMH.

82. Ilpencenatens CoBeTa JTUPEKTOPOB HE MOXKET SIBISATHCS OAHOBPEMEHHO
npejceaaresaeM npasieHus GpoHma.

CoBeT JAMPEKTOPOB pacCMaTpPUBAET BONPOCHI B OTHOIIEHUWH (oHAa U
OpraHu3aldid B Ipelesax CBOEM KOMIIETEHLMHU COIJIacCHO YcTaBy (OHIA, a Takke
IIPEIBAPUTEIILHO PAacCMAaTPUBAET BCE BOIPOCHI KommeTeHuH I[lpaBuTenbcTBa Kak
€IMHCTBEHHOT'0 aKLIMOHEpA.

CoBeTbl  TUPEKTOPOB  OpraHu3anuii  u30uparoTcsa oOmHUM  coOpaHueM
aKIIMOHEPOB (€IMHCTBEHHBIM aKIIMOHEPOM) OpraHU3aIUH.

83. YpoBens Bo3HarpaxaeHus 4wieHoB CoBeTa AUPEKTOPOB JAOCTATOUHBIN IS
IIPUBJICYCHHUSI, YACPKAHUSI U MOTHUBHPOBaHUA Kaxaoro wieHa CoBera ITHPEKTOPOB
TAaKOrO YPOBHsI, KOTOpBIA TpeOyercs A YCHEUIHOIO YIpaBICHUs] OpraHU3aluei.
[Ipy »>TOM TpUHMMAETCS BO BHUMAHUE OXXHIAEMbBINA TMOJOXKUTEIBHBIA dPGEKT s
OpraHu3aliy OT y4acTHsl JaHHOTO jauua B cocraBe Cosera aupektopoB. Komurer no
Ha3HAYCHUAM M Bo3HarpaxiaeHussM CoBeTa JUPEKTOPOB OpraHU3alWdyd BHOCUT
IIPEIIOKEHMS 10 pa3Mepy BO3HArPaXKJACHUS KaHIUJATOB B HE3aBUCUMBIE TUPEKTOPA.

VYcraHoBieHue Bo3HarpaxiacHus wieHy CoBeTra JMPEKTOPOB OpraHU3aluu
OCYUIECTBIISIETCSI B COOTBETCTBUU C METOJ0JIOTHEM, pa3padaThiBaeMoil (POHIOM.

[Ipu 3TOM mpUHUMAETCS BO BHUMAHUE OXHUAAEMbBIA MOJOKUTEIbHBIN 3P deKT
JUIsL OpraHM3alMy OT y4yacTus JaHHOro Jjuua B coctaBe (CoBeTra IUPEKTOPOB.
B opraHuzanusx ¢ HECKOJbKHMMH AaKIIMOHEpaMU COOTBETCTBYIOIIME MpPaBUIIA
BO3HarpaxjaeHuss wieHoB CoBera JHPEKTOPOB pa3pabaThIBAlOTCS Ha OCHOBE
METOA0J0TUM (POHJIa U YTBEPKAAIOTCA 00IMMM coOpaHueM akiuoHepoB. KomuteT no
Ha3HAYCHUSIM M Bo3HarpaxiaeHusM CoBeTa AMPEKTOPOB OpraHU3allMd BHOCHUT
NPEMIOKEHMS 0 pa3Mepy BO3HArPaKACHUS KaHIUJAaTOB B HE3aBUCUMBIE TUPEKTOPA.

YpoBHM BO3HaArpaxxacHus mnpeacenarens u Bcex wieHoB CoBeTa AUPEKTOPOB
BKJIIFOYAIOT B C€0sI 3aTpaThl BpEMEHH U 00S13aHHOCTH B paMKax JOJKHOCTH.

Hu ogHO M0 HE TOJDKHO y4acTBOBAaTh B MPUHATHM PELIECHUMN, CBSI3aHHBIX C
COOCTBEHHBIM BO3HAIPaXJACHUEM.
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Bosnarpaxxaenue A0MKHO CHpaBeJIMBO OTPaKaTh OXKMUJIAEMbBIM BKJIAJ WICHA
CoBeTa IUPEKTOPOB B MoBbIMIeHHE 3P dekTuBHOCTH Bcero CoBeTa JUPEKTOPOB U
NeATEeIbHOCTH  opranu3anuu. [Ipy  ycTaHOBIEHMHM pa3Mepa BO3HArPaKJICHHS
MIPUHHUMAIOTCS BO BHMMaHHE 00s13aHHOCTH 4jieHOB CoBeTa JTUPEKTOPOB, MACIITAOBI
JeATEIIbHOCTH OPTaHU3allMH, TOJITOCPOUHbIC 1IEJH U 3ajja4uH, Olpe/essieMble IaHOM
pa3BUTHS, CIOKHOCTh BOIIPOCOB, paccMarpruBaeMbix COBETOM TUPEKTOPOB, YPOBEHD
BO3HArPAXKJCHUS B AQHAJIOTUYHBIX  KOMIAaHUSAX  (OEHUMapKuUHI,  0030p
BO3ZHArPaXXICHUM ).

84. Umenam CoBeTa AUPEKTOPOB, KaK TMPaBUJIO, BBILJIAYMBAIOTCS
(GUKCUpOBaHHOE  TOJIOBOC  BO3HArpaXKIEHWE, a  TakkKe  JOMOJHUTEIHHOE
BO3HArpaXxJaeHue 3a mpenacenatenbcTBO B CoBeTe IUPEKTOPOB, YYaCTHE W
npejaceaaTeabLcTBO B komuTerax CoBera qupekTopoB. Bo3Harpaxaenue unena Cobeta
JTUPEKTOPOB HE JOJDKHO BKJIIOYATH OIMIIMOHBI WM JPYTHE JIEMEHTHI, CBS3aHHBIE C
pe3yibTaTaMu JESITEIIbHOCTH OpraHU3allNH.

OO6miee coOpaHue akIUOHEPOB (EIMHCTBEHHBIM aKIMOHEP) OpraHu3aIuu
OTIPEJIEIISIET pa3MepP U YCIOBUS BBITIIIATHI BOZHATPAXKIACHHUS U KOMIIEHCAIIUUA PACX0JI0B
yiieHy (-am) CoBeTa TUPEKTOPOB OpPraHU3aIuu.

Unenst CoBeta JupekTopoB ¢GOHAA, SBJISIONIMECS TOCYIapCTBEHHBIMU
CIyKalllAMH, HE TOJIY4YaroT OTACIBHOTO BO3HArpaxkacHus 3a wieHcTBo B CoBere
JTUPEKTOPOB U €r0 KOMUTETaX.

85. Jlms Oomnee yrimyOneHHOM W KAa4eCTBEHHON NpPOpabOTKH BOMPOCOB IMPHU
CoBere IUPEKTOPOB (POHIA CO3MAIOTCS TMOCTOSIHHO JEHCTBYIOIIWE KOMHTETHI: II0
ayJInuTy, HA3HAYCHUSIM U BO3HArpaXIACHUsIM, crparerud, Crenuain3upoBaHHBIN
KOMHUTET. FIHBIE KOMUTETHI MOTYT OBITH CO3/IaHbI IT0 YeMOTpeHHI0 COoBETa TUPEKTOPOB
donma. KomureT 1O CTpaTerud paccMaTpuUBAeT BOMPOCHI CTPATETUYECKOTO
IUIAHUPOBAHUSI, PYKOBOJUTENIEM KOTOPOTO SIBIISETCA TEPBbI  PYKOBOAUTEINb
[EHTPAIBHOTO YIIOJIHOMOUYEHHOTO OpraHa Mo rocyJJapCTBEHHOMY TIJIaHUPOBAHHMIO.

HlestenbHOCTh KOomuTeTOB CoBeTa JIUPEKTOpOB (OHIA CIOCOOCTBYET
rIIyOOKOMY M THIATEIBHOMY PAacCMOTPEHHUIO BOMPOCOB, BXOASIIMX B KOMIIETEHIUIO
CoBeTa JUPEKTOPOB U TIOBBIICHWIO KadyecTBa MPUHUMAEMBIX pEIICHUN, B
OCOOCHHOCTH 110 TaKUM HallpaBJICHHSAM KaK ayauT, YIPaBICHUE PHCKaAMH,
HajpIeKanee 1 3QPEeKTUBHOE MPUMEHEHHE TIOPSIKA OCYIICCTBICHUS 3aKyTOK (DOHI0M
W OpraHu3aIMsIMH, HA3HAUYCHHWE W BO3HArpaxiacHue wieHoB CoBeTa JUPEKTOPOB U
WCITOJTHUTEIILHOTO OpPTraHa, YCTOWYMBOE Pa3BUTHE, B TOM YHCIIC MPOU3BOACTBEHHOM
0€30macHOCTH U OXpaHbl OKpYyXaromel cpenbl. Hammane koMUTeTOB HE 0CBOOOXKTaeT
yneHoB CoBeTa TUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPHUHATHIC PEIICHHUS B paMKax
komnereHuu CoBeTa JUPEKTOPOB.

Komuretsl co3maroTcss Juisi MpOBEEHUs IETATHHOTO aHAIW3a W BBIPAOOTKH
peKOMEeHJaIui Mo KPyry HamOoJiee Ba)KHBIX BOMPOCOB JO HUX PACCMOTPEHHUS Ha
3acenanuu CoBeTa mupekTopoB. OKOHYATENHHOE PEIICHHE IO PacCMATPHUBAEMBIM
KOMHUTETaMHU BoIpocaM npuHuMaetrcss COBETOM TUPEKTOPOB.
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CoBeT TUPEeKTOPOB MPUHUMAET PEIIEHUE O CO3/IaHUU KOMUTETOB, ONPEIEISET
WX TMEPCOHAIbHBIA U UYHCIEHHBIM COCTaBbl, Mpejceaaresiei, CpoK IMOJIHOMOYMM, a
TaKke QYHKIIUU U TTOPSII0K PabOTHI.

86. B cocraBbl KOMHUTETOB BXOIAT uieHbl CoBera AMPEKTOpoB (oHAa U
AKCIEPTHI, O00JIaaoIuMe HEOOXOAUMBIMU MPOPECCUOHAIBHBIMUA 3HAHUSMU JJIs
paboThl B KOHKPETHOM KOMUTETE.

87. Cnenuanu3upoBaHHBI KOMHUTET ()OHA OCYIIECTBISET KOMIUIEKCHBIN U
OOBEKTUBHBIM aHAIIW3 BIMSHUS JEATEIbHOCTH OPraHU3AlMi, BXOMSIIMX B TPYIMILY
doHma, Ha pa3BUTHE SKOHOMHUKU WM OTIEIBHO B3ATOH OTpAaciud SKOHOMHUKU B
coOTBeTCTBUH C 3akoHOM O ¢onne. [loctosuupiM uneHOM CrHenuanau3upOBaAaHHOTO
KOMHUTETa - OHKCIEPTOM C TPaBOM Trojioca SIBISETCS IMpencTaBuTeNnb Briciiei
aynuropckoit manatel Pecniyonuku Kazaxcran.

Kontponb 3a ucnonb3zoBanueM (OHAOM U OpPraHU3alUSIMH BbIJICICHHBIX UM
CpeacTB pecmnyOnukaHckoro Orwomkera, HamumonansHoro ¢donma PecmyOmuku
Ka3zaxcran Ha cooTBeTcTBHE (PUHAHCOBO-DPKOHOMHUYECKOMY OOOCHOBAHUIO, OLIEHKA
3¢ (HEeKTUBHOCTH OIOKETHBIX WHBECTULMN OTHOCATCS K KOoMIleTeHUUH Boiciiei
ayauTopckoil nanatsl PecniyOnuku Kazaxcras.

B coctaBax octanbHbix KoMuTeTOB COBETa AUPEKTOPOB (POHIA OONBIIMHCTBO
COCTaBIISIIOT HE3aBUCUMBIE TUPEKTOPA.

88. KomureTsl cocTosT u3 uncna wieHoB CoBeTa AUPEKTOPOB, 0OJIATAIOIINX
HEOOXOUMBIMU MPOPECCHOHATHHBIMU 3HAHUSIMH, KOMIIETCHIIUSAMU W HABBIKAMH IS
paboTel B KomutTeTe. Hamumume MOTEHIHMANBHBIX KOH(MIMKTOB HHTEPECOB JIOJKHO
MPUHUMATHCS BO BHUMaHUE MPpH (POPMUPOBAHUH COCTAaBOB KOMUTETOB. [Ipeacenarenu
KOMUTETOB  HapsAay C TOpo(ecCHOHATbHBIMA  KOMIETCHIUSAMU  O0JagatoT
OpPraHMU3aTOPCKUMHU U JIMJIEPCKUMHU KauyeCTBaMH, XOPOUIMMH KOMMYHUKATHBHBIMU
HaBbIKaMU 17151 3PEKTUBHOMN OpraHu3aluu AesITeNbHOCTH KOMUTETA.

[Ipu coBeTax OUPEKTOPOB CO3/1AIOTCA KOMMTETBHI, B KOMIIETEHIMIO KOTOPBIX
BXOJUT PaCCMOTPEHHE BOIIPOCOB I10 ayAUTY, YIIPABICHUIO PUCKaMU, Ha3HAYCHUSIM U
BO3HArPaX/ICHUSM.

89. B opraHuzamusx, omnepanydd KOTOPBIX CBSI3aHBI C PHUCKOM aBapuil u
TEXHOJOTMUECKUX KatacTpod (K mpumepy, NPOMBILUICHHbIE KOMIAHUM, aBHa U
KEJIe3HOJJOPOKHBIE TIEPEBO3KH), CO3/AIOTCI KOMHUTETHI 10 TPOU3BOJICTBEHHOM
6e3omacHoct. B nensx moBbimeHust 3G(GEeKTUBHOCTH TMPUHATHS WHBECTUIIMOHHBIX
peleHni PEeKOMEHAYETCsl BKJIIOUUTh B KOMIIETEHIIMIO OJHOTO W3 KOMHUTETOB TpHU
CoBeTe AMPEKTOPOB BOMPOCHI, CBSI3aHHBIE C HMHBECTULIMOHHOW JESTEIBHOCTHIO
OpraHU3aIiH, PACCMOTPEHNE KOTOPHIX BXOAMUT B KOMIeTeHIINI0 COoBETa TUPEKTOPOB.
B 3aBucmmocTH OT cocraBa, pa3smepa W Tekymmx 3amad CoBera JMPEKTOPOB
IpEeIyCMOTPEHbl HWHBIE HANpaBiICHUs JAEATEIbHOCTH KOMHUTETOB IO BOIPOCAM
CTpaTeruy, MHBECTUIIUHN U UHBIM BompocaM. COoCcTaB KOMUTETA BKJIIOYAET HE MEHee 3
YeJI0BEK.

90. B cocraB Komurera no aynuty BXOAAT He3aBUCUMbIE TupekTopa. B ciyuae
npussiedeHrst Komurerom KBanmupuIUpoOBaHHOTO 3KCIEPTa, JaHHOE JIUIO HE JOJIKHO
UMETh MpaBa rojoca. Pemenue o npusiedeHnn skcnepTa npuHuMaercs Komuretrom
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[0 ayJIuTy, U BONPOC €ro IPUBJICYEHMS JOJDKEH €KEroAHO paccMaTpUBaThCs Ha
npeaMeT 3PPEKTUBHOCTH AEATEIBHOCTH U HE3aBUCUMOCTH.

Unensl Komurera mo aynuty oOsi3aHbl 007a7aTh TIIyOOKMMHM 3HAaHUSMU U
IPAKTUYECKUM OIBITOM B 00JacTH OyXraJTepcKoro ydera W ayAuTa, YIpaBJICHUS
pUCKaMH, BHYTpEHHEro KoHTposs. ba3zoBeie ¢yHknuu Komurera mno aynuty
BKJIFOYAIOT BOMPOCHI BHYTPEHHETO M BHEIIHETO ayAuTa, (JMHAHCOBOW OTYETHOCTH,
BHYTPEHHETO KOHTPOJII M YIPABICHUS PHUCKAMH, COOJIONEHHUS 3aKOHOIATENhCTBA
PecnyOnuku KazaxcTan, BHyTpEHHUX JOKYMEHTOB U MHBIE BOMPOCHI MO MOPYUYCHHUIO
CoBeTta qUPEKTOPOB.

91. B cocraB Komutera 1o Ha3Hau€HUSM W BO3HATPAXACHHUSIM BXOJIUT
OOJBIIMHCTBO U3 YHCIIA HE3aBUCUMBIX TUPEKTOPOB B LENSIX BRIPAOOTKH O0BEKTUBHBIX
U HE3aBUCUMBIX pELICHUH W HEIOMYIICHHs] BIUSHUS 3aUHTEPECOBAHHBIX JIUIL
(mpeacraBuTENEH AKLMOHEPOB, PYKOBOAUTENSI UCIIOTHUTEIBHOTO OpraHa, paOOTHUKOB
Y MHBIX JIUI]) Ha CY>KJCHUS YJICHOB KOMUTETA.

UneHpl MaHHOTO KOMHUTETa o0O0s3aHbl 00JaAaTh TIYOOKMMHU 3HAHUAMU MU
IPAKTUYECKUM ONBITOM B 00JacTH yHpPaBIEHUS MEPCOHAIOM M OLEHKU €ro
JESITEJIbHOCTH, a TaKKe B c(hepe KOpIOpaTUBHOTO YIIPABJICHUS.

[Ipencenarenem komuTeTa siBIseTcs npezacenarenb CoBeTa JUPEKTOPOB.

bazoBpie (yHKIIMM KOMHUTETa BKIIOYAIOT BOMPOCHI HAa3HAUEHUS, NMOCTAHOBKHU
motuBarOHHBIX KIIJ[, OomeHKH nesTeNbHOCTH, BO3HATPAXKICHUS U TUIAHUPOBAHUS
MIPEEMCTBEHHOCTH PYKOBOAMUTENS M UJICHOB HCIOJHUTEIBHOTO OpTraHa, BOMPOCHI
Ha3HAYCHHUs] U BO3HAIPaXACHHUS KOPIOPATHMBHOIO CEKpeTaps, a TaKXKe ydacTus B
pPacCMOTPEHMH YKa3aHHBIX BOIIPOCOB B OTHOIIEHMH cocTaBa camoro CoBerta
JTUPEKTOPOB, B CIydasx MPEAOCTaBICHHUS TaKWX IMOJHOMOYHUN OOIMM coOpaHueM
aKIMOHEPOB (€AMHCTBEHHBIM akKIMOHepoM). B sToM ciyuae unenst Komwurera mo
Ha3HAYCHUSIM M BO3HArpaXkIE€HUSM HE [OMYCKalOT BO3HUKHOBEHUS CUTYyallUUd C
KOH(JIMKTOM MHTEPECOB U HE NMPUHUMAIOT yYacTUsl MPH PacCMOTPEHUU BOMPOCOB
COOCTBEHHOT'0 Ha3HAYEHUS W/UJIM BO3HATPAXKICHUSI.

KoMuTeT mo Ha3HaueHUSM W BO3HArpaXIACHUSIM aHAJIU3UPYET IOJIUTHUKY
BO3HArpa)/eHUs NepcoHalla U CBSA3aHHbIC C HEH MOJIMTUKH, a TAK)KE COIVIACOBBIBAET
MEpbl CTUMYJIMpPOBAHUS M BO3HArpaXACHMs, MPUHMMAs WX BO BHUMaHUE IpHU
OTIpEIeTICHUH TTOJIMTUKHA BO3HATPAXKACHHS UCIIOIHUTEIBHOTO TUPEKTOPA.

92. Ha 3acemaHusx KOMHTETOB MPHUCYTCTBYIOT TOJIBKO YJI€HBI KOMHTETOB.
[TprcyTCTBHE OCTABHBIX JIUIL AOMYCKAETCS TOJBKO O MpUTIamieHuto komuteta. [lpu
HEOOXOMMOCTH KOMHUTETHI MPUBIIEKAIOT SKCIIEPTOB U KOHCYJIHTAHTOB.

93. ®yHKIMH, TTOJIHOMOYHS, COCTaB M MPOIECC OPTaHU3AIMU JIEATEIHLHOCTH
KOMUTETOB PErJIAMEHTHUPOBAHbI B COOTBETCTBYIOIIUX TMOJIOKEHUSAX W YTBEPIKICHBI
CoBetoM nupexTopoB. KOMUTETHI yTBEpkKAAIOT MJIaH CBOEH paboThI (pEeKOMEHAYeTCs
710 Hayvaja KaJleHAapHOTo rojia), KOTOPbIN COTJIacOBBIBAETCS € TIaHOM paboTsl CoBeTa
JTUPEKTOPOB, C YKa3aHHEM IEpPEeUHsl pacCMaTpPUBAEMbIX BOIIPOCOB U JaT MPOBEACHUS
3aceaHu.

94. [leproMYHOCTH MPOBENIECHUS 3aCE€AaHU KOMUTETOB COCTABIIIET HE MEHEe
4-x 3acemaHMii B TOJA. 3acelaHuss KOMHUTETOB MPOBOIATCA B OYHOH (opme
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c odopmiIeHHEM MpOTOKONA. B mensx co3naHus ONaronpusiTHBIX YCIOBUH U
COKpAILICHHsl 3aTpaT Ha NPOBEJCHUE 3aCECJaHUN KOMUTETOB JIOIYCKAETCS y4dacThe
YJICHOB KOMHUTETOB ITIOCPEICTBOM TEXHUYECKUX CPEICTB CBA3H.

95. IlpeacenaTeny KOMUTETOB FOTOBAT OTYET O JAEATEIBHOCTH KOMHUTETA U Ha
OTJEJIBHOM 3acellaHuu OTYMThIBatOTCA mnepes COBETOM IUPEKTOPOB 00 MTOrax
nesrenbHocTH 3a ro. [Ipencenarens CoBeTa JUPEKTOPOB UMEET MPABO B TEYEHUE I'OJ1a
noTpeboBaTh y KOMUTETOB MPEAOCTABUTH HHPOPMAITHIO O CBOCH JIEATEIHHOCTH.

96. [lonroroBka u poBeaeHue 3aceqannii CoBeTa AUPEKTOPOB CIIOCOOCTBYIOT
MaKCUMaJIbHOW PE3YJIbTATUBHOCTH €ro JeATEIbHOCTH. JIJIsI BBINOIHEHHUS CBOMX
o0si3aHHOCTeH uieHbl CoBeTa AUPEKTOPOB MUMEIOT JIOCTYI K IOJIHOM, aKTyaJdbHOU U
CBOEBpPEMEHHOM HH(popMaIuy.

97. CoBeT IUPEKTOPOB MPOBOAUT PETYJIAPHBIE 3acenaHus sl 3(pPEKTUBHOTO
BbINOJHEHMsI cBoux ¢QyHkuuil. IlpoBenenue 3acenanuii CoBera JUPEKTOPOB U €rO
KOMHUTETOB OCYUIECTBIIIETCS MOCPEACTBOM OUYHOM MJIM 320UHOI (POPM TOJIOCOBaAHMS,
IpU 3TOM KOJHUYECTBO 3aceaHUN C 3a04HON (OPMOIl roJIOCOBAHUS JOJKHO OBITh
MUHHAMH3UPOBAHO. PaccMOTpeHHE M NPHUHATHE PELICHUI M0 BOIPOCAM BaXXKHOIO U
CTPAaTETMYECKOTO XapaKTepa OCYIIECTBISIOTCS TOJNBKO Ha 3acenaHusax Cosera
JTUPEKTOPOB C OUHOM (OPMOIi TOJIOCOBAHUSI.

98. 3acemanus CoBera IUPEKTOPOB W €T0 KOMHUTETOB HAJICKAIUM 00pazom
IPOTOKOJIUPYIOTCA KOPIOPATHUBHBIM CEKPETApPEM C YKa3aHHEM B IOJHOM OObeMe
UTOTOB O0CYXJACHUI U MPUHATHIX PEIICHU.

3acenanust CoBeTa JUPEKTOPOB MPOBOJATCS B COOTBETCTBUH C TIJIAHOM PabOTHI,
YTBEPKJIaeMbIM JI0 Hayaja KaJeHJapHOro TroJa, BKIIOYAIOIIUM IEPEYEHb
paccMaTpUBAEMBbIX BOIIPOCOB U Ipa(UK MPOBEACHUS 3aCE€JaHUN C YKa3aHUEM JIaT.

99. Pexomennyemass NEepUOAMYHOCTh IMpoBeneHus 3acenanuii  Coseta
JTUPEKTOPOB cocTapisieT oT 8 1o 12 3acenanuii B roa. PekomeHayeTcs paBHOMEpHOE
pacnpezeseHue KOJIMYECTBA BOIIPOCOB, IUIAHUPYEMBIX K PACCMOTPEHHIO B TEUECHHE
roja, Ajs oOecreyeHus! TIIATEIbHOTO M TOJHOLIEHHOTO OOCYKIEHUS U MPUHATHUS
CBOEBPEMEHHBIX U KAYECTBEHHBIX PELICHUHN.

CoBeT JAMPEKTOPOB [OJDKEH COOJIOJATh YCTAHOBJEHHBIE JOKYMEHTaAMU
OpraHu3alliyd TMpOoLEAypsbl IO TOArOTOBKE M mHpoBeldeHUo 3acenanuil Cosera
JUPEKTOPOB.

100. Marepuanel k 3acemanmsiM  CoBeTa JTUPEKTOPOB  HAIPABIISIOTCS
3a0J7arOBPEMEHHO — HE MEHEee 4eM 3a 7 KaJeHJapHBIX JHEH, a mo Oosiee BaKHBIM
BOIIPOCaM, KOTOPBIE ONPENEIAIOTCA Y CTaBOM OPTraHU3alluu, — HE MEHee 4eM 3a 15
pabouux AHEH, €ClIu WHbIE CPOKM HE YCTaHOBJIEHbI YcCTaBOM. llepedyeHb BajKHBIX
BOIIPOCOB  BKJIIOYAET, HO HE OrPAaHWYMBAETCA, IUIAHOM pPa3BUTHS, IUIAHOM
MepornpusTid, MotuBaumoHHbIMM  KIIJ[  ans  pykoBoauTenss W YJIEHOB
VCITOJIHUTEJILHOTO OpraHa, rOJOBbIM OTYETOM M Y4YaCTHEM B CO3JaHUU JPYIHX
IOPUINYECKUX JIUILL.

B mnoBectky 3acemanuss CoBera [IHUPEKTOPOB HE BKIIFOYAKOTCS BOIPOCHI,
MaTepuajbl M0 KOTOPbIM ObUIM MPENOCTaBIIEHBI C HapylIeHHEM CpokoB. B ciyuae
BKJIFOYEHHSI B IOBECTKY BOIPOCOB C HApYLIEHHEM CPOKOB, mpeacenatento Cosera
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JTUPEKTOPOB  MPEAOCTaBIAECTCS ~ HcuUeplbiBaroliee  0OOCHOBaHME  JaHHOU
HEOOXOIMMOCTH.

101. CoBet AMpEeKTOPOB MPUHUMAET PEIICHHS HA OCHOBE MOJHOMU, T0CTOBEPHOM
U KauecTBeHHOM nHpopmaruu. s npunarus CoBeToM TUpPeKTOpOB 3(HPEKTUBHBIX U
CBOEBPEMEHHBIX PEIICHUN HEOO0X0JUMO OO0eCleUnuTh COOJIIOICHUE CIEAYIOIIHNX
¢bakTopoB:

1) BbICOKOE  KA4ecTBO  MaTepuaigoB, HHPOpPMAIMH, JOKYMEHTOB,
npenocrabisieMbix COBETY AMPEKTOPOB, B TOM UHKCJE MEPEBOJ HA aHTJIMHCKUN S3bIK
pu HeOOXOTUMOCTH;

2) TOJydeHHE MHEHHUS SKCHEPTOB (BHYTPEHHUX UM BHEIIHHUX) IIpHU
HEOOXOIUMOCTH (CIIEAyeT YyYUTHIBaTh, YTO MPUBIICUCHHE SKCIIEPTOB HE CHUMAET C
CoBeTta JUPEKTOPOB OTBETCTBEHHOCTH 32 IPUHSITOE PEIICHHUE);

3) Bpewms, yzaensemMoe oOCyxXkJeHusiM Ha 3acefanusix CoBeTa AUPEKTOPOB,
OCOOEHHO ISl BaXKHBIX U CJII0KHBIX BOIIPOCOB;

4) cBOEBPEMEHHOE PaCCMOTPEHHUE BOIIPOCOB;

5) B pemieHUsX 3akpervieHbl IJIaH JaJbHEWIIUX JCUCTBUH, CPOKU U
OTBETCTBEHHBIE JIUIIA.

Crnenyrouie (akTopbl OKa3bplBalOT OTPULIATEIIBHOE BIUSHUE Ha KadyeCTBO
pemennii CoBeTa TUPEKTOPOB:

1) ToMUHHpPOBAHUE OJHOTO WJIM HECKOJBKHX TUPEKTOPOB HA 3acEIaHUH, YTO
OTPaHUYUBAET MOJTHOIEHHOE YUaCTUE B OOCYXACHUSIX APYTUX TUPEKTOPOB;

2) opManbHOE OTHOILIEHHUE K pUCKaM;

3) mpecnenoBaHue IUYHBIX MHTEPECOB U HU3KHE STUYECKHUE CTaHAAPTHI;

4) popmanbHOE mpuUHATHE pelieHuil Ha 3acepanuu CoBeTa AUPEKTOPOB, O€3
peaIbHBIX U aKTUBHBIX O0CYKICHHUIA;

5) mo3uiusa GEeCKOMIIPOMHUCCHOCTH (OTCYTCTBUE THOKOCTH) WM OTCYTCTBUE
CTPEMJIEHHSI K Pa3BUTHIO (JOBOJIBCTBOBAHUE TEKYILIUM IOJIOKEHUEM);

6) cnabast opraHu3aIMOHHAs KYJIbTYPa;

7) HeAoCTaTOK MH(pOPMAITUU W/WITH aHAIIK3A.

Unensl CoBeTa TUPEKTOPOB MOTYT 3alPOCUTH TOTIOJHUTENbHYIO HH(POPMALIHIO
10 BOIIPOCAM MOBECTKH JTHS, HEOOXOAUMYIO JJIsl IPUHSITHSI PEIICHUS.

102. TIlIpoBenenue 3acemanuit CoBeTa OUPEKTOPOB U €ro KOMHUTETOB
OCYUIECTBJISIETCS.  MOCPEACTBOM OYHOM WJIM 3a04HOM  (OpM  TroJIOCOBaHUSA
(c o0ocHOBaHMEM MPUYUH BbIOOpa 3a04HOM (OPMBI TOJOCOBAHUS), KOJUYECTBO
3aceqaHui ¢ 3a04yHOM (OpMOM TOJIOCOBAHUSI JOMAKHO OBITH MHUHUMU3UPOBAHO.
PaccmoTpenmne u mpuHSATHE PEUIEHUI MO CTPAaTErHYeCKUM BOMPOCAM JAESITEILHOCTH
OCYIIECTBISIOTCSA TONBKO Ha 3acemaHusix CoBeTa TUPEKTOPOB C O4YHOM (hopmoit
rOJ0COBAHMUS.

B o0co0pix ciywasx BO3MOXHO couyeTaHue obemx (opm 3acemanus Comera
JTUPEKTOPOB U €r0 KOMUTETOB. JTO KAacaeTCsi CUTyalllH, KOTJa OJUH MM HECKOJIBKO
ywieHoB CoBeTa AMPEKTOPOB HE HMMEIOT BO3MOXKHOCTH JIMYHO IMPUCYTCTBOBATh Ha
3acenanuu CoBeTa JUPEKTOPOB.
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103. KBopyMm mist mpoBenenus 3acefanusi CoBeta TUPEKTOPOB COCTABIISIET HE
MEHE€E IOJOBUHBI OT YMCJa €ro 4JEHOB U OIpenessercs ¢ yuetoMm uieHoB CoBera
JTUPEKTOPOB, KOTOPBIE YUAaCTBYIOT B OOCY>K/ICHUH U TOJIOCOBAHUU PACCMATPUBAEMBbIX
BOIIPOCOB, MCIOJB3YsSd TEXHUYECKHE CpEJCTBa CBs3M (B pPEXHUME CceaHca
BUJICOKOH(epeHIIUn, Teae(OHHON KOH(MEPEHIICBA3U U Ap.), MO0 NMpU HATUYUHU UX
T0JIOCOB, BHIPAKEHHBIX B TUCbMEHHOM BHUJIE.

Unen CoBeTa AUPEKTOPOB, UMEIOIIMN 3aMHTEPECOBAHHOCTH MO BOMPOCY,
BBEIHECEHHOMY Ha paccMoTperue CoBeTa TUPEKTOPOB, HE YyIacTBYET B OOCYK/ICHUU U
TOJIOCOBAHUM TI0 JJAHHOMY BOIIPOCY, O YE€M JIeJIaeTCsl COOTBETCTBYIOIIAS 3allUCh B
nporokose 3aceaanus CoBera JUPEKTOPOB.

104. Cpox [aBHOCTM TIO HEpasMJIALICHUI0 BHYTpEeHHEH (CiyxkeOHOiN)
uHdopMmauu opraHuzanuy ObIBIIMMU wieHamu CoBeTa JUPEKTOPOB TOCIe
MPEKPAILICHHS UX AEATEIbHOCTU B cocTaBe CoBeTa AUPEKTOPOB COCTABIISIET HE MEHEE
5 1ner.

CoBeTy IUPEKTOPOB PEKOMEHAYETCS MPOBOJIUTH PEBHU3UI0 PAHEE MPHUHSTHIX
peleHnii. AHanu3y MOJJIeKaT Kak camMO PEIICHUE, TaK M MPOLIECC €ro MPUHSTUS.
PexoMeHIyeTCsl MPOBOAUTh PEBU3UIO PaHEE MPUHSATHIX PEIIEHUN MPU MPOBEICHUU
CoBETOM IHPEKTOPOB OLIEHKU CBOEH NESITENBHOCTH.

105. CoBet mupeKTOpPOB, KOMUTETHI U WieHbl COBETa TUPEKTOPOB OIICHUBAIOTCS
Ha €XEroJHOIl OCHOBE B paMKaX CTPYKTYpPUPOBAHHOTO MPOIECCa, YTBEPKICHHOTO
CoBeTOM NUPEKTOPOB OpraHu3auu. JJaHHBIA MPOIECC COOTBETCTBYET METOAO0IOTUH
donna. Ilpu sToM He pexe OJHOrO paza B TPU TOJa OILIEHKA IPOBOAMUTCS C
MPUBJICYEHUEM HE3aBUCUMON IpodeccuoHanbHol opranu3anuu. Crnocodamu OleHKH
SBJISIIOTCSL  CAMOOLIGHKA WJIM TPUBJICYEHHUE HE3aBUCUMOTO KOHCYJbTaHTa JUIs
MOBBINICHUS KauecTBa o1leHKHU. [lo cormacoBanuio ¢ 00muM coOpaHueM akIMOHEPOB
(€IMHCTBEHHBIM AKIITUOHEPOM ) W npeaceaaTeaeM coBeTa
JTUPEKTOPOB/HAOTIOATEIIHHOTO COBETA OIIEHKA MOXKET MPOBOJUTHLCS C IPUBJICUCHUEM
HE3aBUCUMOM MpodheCcCHOHATBHOM OpraHu3aIlii OJIMH pa3 B TPH roja.

Ouenka 101KHA TTO3BOJIATH ONpeneaTh Bkiaa CoBeTa AUPEKTOPOB U KaXKIOTO
U3 €ro 4WICHOB B pOCT JOJTOCPOYHOW CTOMMOCTM W YCTOMYMBOE pPA3BHUTHE
OpraHu3alliy, a TaKXe BBISABISATH HAINPABICHUS M PEKOMEHAOBaTh MEpPbI IS
yIy4lieHu. Pe3yapTaThl OlEHKH MPUHUMAIOTCSI BO BHUMAHKE IIPU ITepern30paHuu UiIu
JIOCPOYHOM TPEKPAIIEHUH TOJTHOMOYMH uieHOB COoBETa JUPEKTOPOB.

106. Omenka sBAsSETCS OJHUM W3 OCHOBHBIX WHCTPYMEHTOB TIOBBIIICHUS
npodeccuoHanmu3zma CoBeTa JUPEKTOPOB U €ro  HHJAUBUAYAIBHBIX YJICHOB.
[IpoBeneHue oneHKH O0sI3aTENIbHO KakK JJIsi HE3aBUCHUMBIX JIUPEKTOPOB, TaK W IS
MPEICTABUTENIEN aKIIMOHEPOB.

[IpoBeneHne OIEHKH JOJKHO COOTBETCTBOBATH TAaKUM KPUTEPHUSIM, Kak
PETYJISPHOCTb, KOMILIEKCHOCTb, HETPEPBIBHOCTb, PEaTuCTUYHOCTb,
KOH(HICHIIMATEHOCTb.

IIpouiecc, cpoku W MOPSIAOK MPOBEACHUS OIECHKU jaesitenbHocTH CoBeTa
JTUPEKTOPOB, €0 KOMUTETOB U WieHOB CoBeTa AUPEKTOPOB UETKO PErIAMEHTUPOBAHBI
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BO BHYTPEHHUX JOKyMeHTax opranuzauuu. Ilpencenarens u unensl CoBera
JTUPEKTOPOB MPOXOJAT O0yUEHHUE MO NPOBEAECHHUIO OLIEHKH.

107. OueHka BKJIIOYAET, HO HE OIPAaHUYMBAETCSI PACCMOTPEHUEM CIIETYIOIINX
BOIIPOCOB:

1) ontumansHOCTh coctaBa CoBeTa JUPEKTOPOB (OajlaHC HABBIKOB, OIIBITA,
pa3HooOpa3ne cocTaBa, OOBEKTHMBHOCTh) B KOHTEKCTE CTOSIIMX 3a1ad Iepen
OpraHu3anuen;

2) ACHOCTh NMOHHMMAaHHUS BUACHUS, CTPATErMH, OCHOBHBIX 3a1ad, MpoOJeM H
LIEHHOCTEW OPraHu3alNH;

3) naHbl IPEEMCTBEHHOCTH U PA3BUTHS;

4) pynkunonuposanue CoBeTa JUPEKTOPOB Kak €IUHOTO oprana, ponu Cosera
JTUPEKTOPOB U PYKOBOJUTENS UCIIOJIHUTEIBHOIO OPTraHa;

5) a¢dexTuBHOCTE B3aumMoeiicTBus B CoBeTe TupekTopoB, CoBETa TUPEKTOPOB
C OpraHaMu M JIOJDKHOCTHBIMHM JIUI[aMH OpraHu3aluu;

6) > PeKTUBHOCTH KaX10T0 U3 4ieHOB COBETa AUPEKTOPOB;

7) 3¢bdeKTUBHOCTh AesITeNbHOCTH KOMUTETOB (CoOBeTa IUPEKTOPOB M HX
B3aumozencTere ¢ COBETOM IUPEKTOPOB, WICHAMH MCIIOJIHUTEIBHOTO OPraHa;

8) kauecTBO uWHGOpPMAMU U JIOKYMEHTOB, mpeaocTtaBisieMbix CoBery
JUPEKTOPOB;

9) kauecTBO 00Cyx)aeHUI Ha COBETE TUPEKTOPOB, B KOMUTETAX;

10) 3(heKTUBHOCTH AESITENBHOCTH KOPIOPATUBHOTO CEKPETaPS;

11) ssicHOCTh B HOHMMAaHUH MPOLECCOB U KOMIIETEHIUH;

12) npouecc BBISIBIIEHUS U OLIEHKUA PUCKOB;

13) B3aumojnelcTBHE C aKIMOHEpPAMU W HWHBIMU 3aWHTEPECOBAHHBIMH
CTOpOHAMH.

108. Ouenka mpoBoautTcss COBETOM TUPEKTOPOB B 00SI3aTEIHLHOM MOPSAKE HA
exerogHoi ocHoBe. Crioco0aMu OIIEHKHU SIBJISIIOTCSI CAMOOIICHKA WJIM MPUBIICYECHUE
HE3aBUCUMOI0 KOHCYJIbTaHTa JUIsl TOBBIIIEHUS KadecTBa OLEHKH. He3aBucHMBIN
BHEILIHNI KOHCYJIBTAHT IPUBJIEKAECTCS HE PEXKE YEM OJUH pa3 B TPU roja.

Ouenka CoBeTa IMPEKTOPOB, €r0 KOMUTETOB U WieHOB CoBeTa AUPEKTOPOB,
npenocTaBiieHue oOpaTHOM cBsi3u uieHam CoBeTa AMPEKTOPOB M BbIpaOOTKa
NOCJIEAYIONIMX MEp MO VYIYYIICHHSIM OCYUIECTBISIOTCS MO PYKOBOACTBOM
npenacenarens CoBera TUPEKTOPOB. Pe3ynbTaThl OLEHKH 00CY X AAI0TCSA Ha OTACIBbHOM
3acenanuu CoBeTa JUPEKTOPOB, MO pe3yibTaTaM KoToporo ajis CoBeTa JUPEKTOPOB B
LEJIOM U MHAUMBUIYAIBHO JJI KaXXI0TO U3 €ro YICHOB BbIpadaThIBAETCS MPOrpaMMa
pa3BUTHSL.

109. Ilpencenatens CoBeTa AUPEKTOPOB HECET OTBETCTBEHHOCTh 3a BECh
IpolLecC MPOBEACHUS OLICHKU U PUHITHE MEP I10 €r0 PE3YyJIbTaTaM.

KitroueBbie posu B mpoliecce OIeHKH pacipeestoTCs CIEAYIOIUM 00pa3oM:

1) npencenarens CoBeTa JUPEKTOPOB PYKOBOJIUT MPOIIECCOM OIICHKH,
IPEeI0CTaBIIsIET OOPATHYIO CBsA3b BceMy cocTaBy CoBeTa AUPEKTOPOB M KaXJIOMY U3
ero 4WICHOB, MHPOPMHUPYET €IUHCTBEHHOI'O aKIMOHEpa (KPYMHBIX aKIIMOHEPOB) O
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pe3ysibTaTax OLIEHKH U 00CYXkJaeT MEphl MO YIYYIIEHUSM, a TAaKKE€ KOHTPOJIUPYET
BBITNIOJIHEHME IIJ1aHA JEHCTBUI 110 UTOraM OLICHKHU;

2) mnpencemarenb Komurera 10 Ha3HaYeHUsIM U BO3HArpa)JICHUAM
obecrnieunBaeT mpouecc olueHku npeaceaarens Cosera TMPEKTOPOB;

3) npeacenaTeny KOMUTETOB OOECIIEUNBAIOT POLECC OLIEHKU 3P (PEKTUBHOCTH
pabOThI BO3IIIABIIIEMBIX KMU KOMUTETOB;

4) He3aBUCUMBII KOHCYJBTAHT (B Cilyyae MPUBJICUEHHUS) BBHICTYNAET B POJIHU
MOJIEpaToOpa U METOA0JIOra, OPraHU3yeT U KOOPAUHUPYET IPOLECC OLIEHKU;

5) wnensl CoBeTa AUPEKTOPOB 0OECIICUNBAIOT AKTUBHOE yUaCTUE, OTKPHITOCTD,
YECTHOCTh U BOBJIEYEHHOCTb.

Pe3ynbpTaThl OLIEHKM CIy’KaT OCHOBAaHUEM JUIsl Nepeu30paHus BCEro COCTaBa
CoBeta AMPEKTOPOB WM OTHEJIBHOIO €ro uieHa, nepecMorpa cocraBa CoBera
JUPEKTOPOB M pa3Mepa Bo3HarpaxiaeHus uineHam CoBeTa AUpPEKTOpoB. B ciydae
HAJIM4MsI CEPbE3HBIX HEIOCTATKOB B PE3YyJIbTAaTax AEATEIbHOCTH OTIECIBbHBIX YICHOB
Cosera nqupekTopos, npeacenarens CoBera TUPEKTOPOB MPOBOAUT KOHCYJIBTALUU C
KPYIHBIMH AKIIMOHEPAMH (€JUHCTBEHHBIM aKIIHOHEPOM).

CoBeT TUPEKTOPOB B €XKETOJAHOM I'OJJOBOM OTYETE OTpa)kaeT KakuM 00pazom
npoBoamiace oueHka CoBera JUPEKTOPOB U IPUHATBIE MEPHI IO pe3yibTaTaM.
B ciyyae npuBiedyeHHs] HE3aBUCUMOI'O KOHCYJIbTaHTA, YKA3bIBAETCS OKA3BIBAIHUCH JIH
UM HHbIE KOHCYJIbTAllMOHHBIE YCIYTU (POHAY M OPraHU3alUsIM B TEUEHHE TOCIETHUX
TpeX JIeT.

EAVMHCTBEHHBIN aKIMOHEP MOXET IMPOBECTH COOCTBEHHYIO oOlLeHKYy CoBeTa
JTUPEKTOPOB CaMOCTOSATEIBHO WJIM C NPHUBJICYEHUEM HE3aBUCUMOrO KOHCYJIbTAaHTA.
Bo BHHMaHHME NMPUHUMAIOTCS PE3yIbTaThl OLEHKH, MPOBEIEHHON CaMOCTOSATEIbHO
CoBeToM JUPEKTOPOB, PE3YIIbTAThI AEATEILHOCTH OPraHU3alMU U UHBIE (DAaKTOPBI.

110. B uensx apdextuBHOM opranuzanuu aeareabHocT CoBeTa TUPEKTOPOB U
B3aumoznencTeus CoBeTa ITHPEKTOPOB, MCIOJHUTEIBHOIO OpraHa C aKIMOHEPAMH
CoBeToM AMPEKTOPOB HA3HAYAETCS KOPIIOPATUBHBIN CEKPETAPb.

CoBeT AMPEKTOPOB MPUHUMAET PELICHUWE O HA3HAYEHUU KOPIIOPATHBHOIO
CeKpeTapsi M JOCPOYHOM IIPEKPAICHUH €ro IOJHOMOYMH, ONpENesieT CpOK
NOJHOMOYHMM  KOPIOPAaTUBHOTO  CEKpeTapsi, TpeOoBaHMsI K KOPHOPATUBHOMY
cekpeTapro, GQyHKUMHU U MOPSAOK AESATENbHOCTH, pa3Mep IOJKHOCTHOIO OKJIaga U
YCJIOBUSI BOSHArPXKJICHUS, IPUHUMAET PEIICHUE O CO3IaHUU CITY>KOBI (CeKpeTapuara)
KOpIopaTuBHOro cekperaps. KopropatuBsbelid cekperapp mnopotdereH CoBery
JTUPEKTOPOB (POHJIA W HE3aBUCHUM OT HMCIIOJHMUTENIHOrO oprana Qgonna. OCHOBHbIE
00s13aHHOCTH KOPIOPATUBHOTO CEKPETAPsl BKIIOYAIOT COJECHCTBUE B CBOEBPEMEHHOM
M KayeCTBEHHOM TNPHUHITHUM KOPIOPATHBHBIX pelleHuid co croponbl CoBera
JUPEKTOPOB, EAMHCTBEHHOTO aKIIMOHEPA, BBIIIOJIHEHUE POJIM COBETHHKA IS WICHOB
CoBeTra JUPEKTOPOB 10 BCEM BOIIPOCAM MX AEATEIBHOCTH U IPUMEHEHHUS ITOJI0KEHUN
HACTOSIIIEr0 KOJIEKCa, a TAKK€ MOHUTOPHUHT 3a pealu3alrel HaCTOSIIEro KOJAeKca U
y4yacTHE B COBEPIICHCTBOBAHUM KOPIOPATUBHOTO yrpaBieHUss B (GoHIE W
opranu3anusx. KopnopaTuBHBII ceKpeTaph TakKe OCYIIECTBISAET NOATOTOBKY OTYETA
0 COOJIIO/IEHNY MTPUHIIMIIOB U MOJI0XKEHUHM HACTOSIIETO KOJEKCa, KOTOPBINA BKIIOYAeTCs
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B COCTaB I'0JJIOBOI0 oT4eTa oHaa. J[aHHBIM OTYET COAEPIKUT NEPEUEHb IPUHLIUIIOB U
IIOJIOKEHUHM KOJEKCa, KOTOPbIE HE COOMIIOIAI0TCS, C IPUBEACHUEM COOTBETCTBYIOIINX
OOBSICHEHUH.

B xoMmaHusix, a Takyke OpraHu3alusix, akliii KOTOPBIX 0OpAaIaloTCsl Ha PhIHKE
LEHHBIX  OyMar, Ha3Ha4yaeTcs KOpPIOpaTUBHBIM  cekperapb. Ha3HaueHue
KOPIOPAaTUBHOI'O CEKpETaps BXOJUT B MCKIIOYUTENbHYIO KoMmrereHuuto Cosera
TUPEKTOpOB. PelleHne 0 Ha3HAaYeHUH KOPIOPATUBHOIO CEKpEeTapsl B OPraHU3aLUsX,
CO3/aHHBIX B (OopMe TOBapHUIIECTBA C OTPAHHMUEHHOW OTBETCTBEHHOCTHIO,
MPUHUMAETCS IO YCMOTPEHUIO HAOII0AaTeILHOTO COBETA.

111. OcHoBHast O00S3aHHOCTH KOPIIOPATUBHOTO CEKPETaps COCTOUT B
00ECIeYeHN CBOEBPEMEHHOTO M KAUeCTBEHHOTO TMPHUHITHS KOPIIOPATUBHBIX
pemeHuid co crtopoHsl CoBeTa IUPEKTOPOB U OOLIEro COOpaHHs aKIMOHEPOB
(eIMHCTBEHHOTO aKIMOHepa), obecneueHur 3PpdhekTUBHOrO B3auMoeiicTBus CoBera
JTUPEKTOPOB,  HCIOJIHUTEIBHOIO OpraHa C  akKIMOHepaMH  (€IMHCTBEHHBIM
akuuoHepom). Kpome Toro, GyHKIIMM KOPIIOPATUBHOTO CEKPETAPS BKIIIOUAIOT HAA30P
32 HaJUIeKAallel MPaKTUKOW KOPIIOPATUBHOTO YIIPaBJICHUS.

OcHOBHbIE (PYHKIIMHM KOPIIOPAaTUBHOTO CEKpeTaps BKIIOYAIOT, HO He
OTrpaHUYMBAIOTCA CIEAYIOIIUMH.

B vactu o0ecnieuenus aesrenbHoctu CoBeTa TUPEKTOPOB:

1) okazanue nomomm npencenarento CoBera TUPEKTOPOB B (POPMUPOBAHUH
11aHa padoThl U IOBECTOK 3aceqaHull;

2) opranu3anus nposeeHus 3aceaannii CoBera AMPEKTOPOB U €r0 KOMUTETOB;

3) obecneuenne mnoayueHus uieHamu CoBeTa AMPEKTOPOB AKTyalbHOU H
CBOEBPEMEHHON MH(POpMALIMK, HEOOXOAUMOW JUIsl MPUHATHS PELIEHUI MO BOIIPOcaM
IIOBECTKH JIHS U B pamMKax KoMmriereHunn CoBeTa TUPEKTOPOB;

4) mnporokonupoBaHue 3aceganuid CoBera JUPEKTOPOB M  KOMHUTETOB,
o0ecrieueHne XpaHEHUs MPOTOKOJOB, CTEHOTpamM, ayAHO-BUIEO  3alMCew,
MaTtepuayoB 3acenannii CoBera TMPEKTOPOB U KOMUTETOB;

5) koHcynbTHpoBaHue wieHOB (CoBeTa JUPEKTOPOB IO  BOIpOcam
3akoHodaTenbcTBa PecnyOmmku  Kaszaxcran, VYcraBa, HacTosmero Kojekca,
BHYTPEHHHUX JOKYMEHTOB, OCYILIECTBJIIEHHE MOHUTOPHHIA IPOUCXOIAIIUX U3MEHEHUI
Y CBOEBpEMEHHOE HHPOopMUpoBaHUE WieHOB COBETa TUPEKTOPOB;

6) opraHu3zanus BBEJEHHSA B JOJKHOCTh BHOBb M30paHHbIX wieHOB (CoBera
JUPEKTOPOB;

7) opranuzainus oOydeHuss wieHoB CoBeTa AMPEKTOPOB W MPHUBJICUCHHUS
HKCIIEPTOB;

8) opranu3zanus B3auMojieicTBUs yieHoB CoBeTa TUPEKTOPOB C aKIMOHEPAMH,
VICIIOJIHUTEIIbHBIM OPIaHOM.

B wactu oOecrieueHus B3aMMOJICHCTBUS C aKUHWOHEpaMu (€IWHCTBEHHBIM
aKIMOHEPOM):

1) opraau3anus IpoBEACHUS OOITNX COOpaHUIl aKITMOHEPOB,;
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2) CBOEBPEMEHHOE HaIlpaBJCHUE MaTEpUaJIOB IO BOIPOCAM, BHIHOCUMBIM Ha
paccMoTpeHue o001Iero coOpaHus aKIHMOHEPOB/€IUHCTBEHHOIO aKIMOHEepa, s
MPUHATHS COOTBETCTBYIOIIMX PELICHUN;

3) npoTokoIupOBaHKE O0IIEro coOpaHus aKIIMOHEPOB, 00ECIIEYEHUE XPAHECHUS
MPOTOKOJIOB, CTEHOTPaMM, MaTepHaliOB 3aceJaHuil 00IIero coOpaHus aKIMOHEPOB
(pelieHui eAMHCTBEHHOTO aKIIMOHEPA);

4) obecrieyeHre HaIekKAIIETO B3aUMOJICHCTBUS OPTaHU3AINH C aKIIHOHEPAMH,
BKJIIOYAsi KOHTPOJIb 32 MPEJOCTaBIeHUEM HHPOpPMAIMN Ha 3alpOChl aKIIMOHEPOB Ha
CBOEBPEMEHHOM OCHOBE.

B yactu BHeIpeHUs HaaJIeKalleil NPaKTUKA KOPIOPATUBHOIO YIIPABJICHHUS:

1) MOHUTOPWHT peanu3allid WU COOJIOACHHUS TPHUHIMIIOB M MOJIOKCHUN
HACTOSILETO KOAEKCA;

2) MOAroTOBKA OTYETa O COOJIIOJICHUH MPUHIIUIIOB U TMOJOXKEHUN HACTOSIIETO
KOJIEKCA;

3) BBISIBJIEHUE B paMKax UCIOJHEHUS CBOMX (PYHKIIMI HAPYILIEHUI B YaCTH HOPM
KOPIIOPAaTUBHOI'O YINPABIICHUS, 3aKPEIUICHHBIX 3aKOHOJATEILCTBOM, YCTaBOM H
JPYTUMU JOKYMEHTAMH OpPTaHHU3aLUY;

4) KOHCYJIbTUPOBAaHME AKI[MOHEPOB, JOJDKHOCTHBIX JIMI, pPaOOTHUKOB
OpraHu3alyy [0 BOIPOCaM KOPIOPATUBHOIO YIPABJICHHS OPraHU3aLUY;

5) MOHHTOPHMHI JIy4llIed MHUPOBOW NPAKTUKH B cepe KOPHOpPaTUBHOIO
VOPABJICHHUST M BHECEHHE TMPEIIOKEHUH MO COBEPIICHCTBOBAHUIO IPAKTUKH
KOPIOPATUBHOIO YIIPABJIECHUS B OpraHU3alUH.

Bo3znoxenne HHBIX OO0SI3aHHOCTEH HAa KOPHOPATUBHOIO CEKpeTapsl IOJIKHO
OCYHIECTBJISTBCA C Y4YE€TOM TEKYIIed Harpy3ku KOPHOPAaTUBHOIO CEKpeTaps.
BoznoxeHue HOBBIX 00s13aHHOCTEN HE JIOJKHO CIIOCOOCTBOBATh HEKAYECTBEHHOMY
BBIMOJHEHUIO (DYHKLMH, M3J0XKEHHBIX B HacTodlleM Kojaekce. HoBele (yHKIUU He
JOJKHBI TyOIMpoBaTh GYHKIIUU UHBIX CTPYKTYPHBIX OAPA3/ICICHUN U T0JKHOCTHBIX
o, B cimywyae ayOnupoBaHHMs HEOOXOIUMO TEPECMOTPETh MCIIONHUTENS TaKUX
GbyHKIHA.

112.  Jlna npodeccuoHaTbHOTO  UCTIOJIHEHUS  CBOMX  OOsS3aHHOCTEU
KOPIIOPATUBHBIN CEKpeTaph o0JalaeT 3HAaHUSAMH, OINBITOM U KBaIW(UKAIHMEH,
0e3ynpeyHoil JAeoBOM penyTanue u nonb3yercss noBepruem CoBeTa AUPEKTOPOB U
aKMOHEpoB. B 3aBrcHMOCTH OT pa3Mepa OpraHu3aluu U MaciTada ee JesiTeNbHOCTH
co3gaeTcs CiIy>k0a KOpIOpaTUBHOTO CEKPETapS.

113. Ha 1omKHOCTh KOPIIOPATUBHOTO CEKpeTaps Ha3HAYaeTCs JIUII0, UMEIOIIee
BBICIIIEE IOPUANYECKOE WIIH SKOHOMHUYECKOE 00pa3oBaHue, C HE MEHEE YeM S-JIETHUM
OMBITOM PaOOThl, U MPAKTUUYECKUE 3HAHUS B cpepe KOPMOPATUBHOIO YIPABJICHUS U
KOPIOpPaTUBHOIO MPaBa.

114, B wmemsx mnoBbimeHUsS 3G(PEKTUBHOCTH TMOJATOTOBKH W IIPOBEACHUS
3aceqanuii CoBeTa AUPEKTOPOB PEKOMEHAYETCS MEPUOINYECKU 00CYXKAAaTh MOJHOTY
¥ TOJE3HOCTh TNpPENOCTaBiI€HHBIX uieHaM (CoBera JMPEKTOPOB MAaTEpUasoB.
Pe3ynbTaThl JaHHBIX OOCYXKIEHUHN CITy’KaT OCHOBAaHHEM JUIsl OTICHKU 3P eKTUBHOCTH
NEATEIbHOCTH KOPIIOPATUBHOTO CEKPETAPA.



35

115. B oOTHOLIEHMHM KOPHOPATUBHOIO  CEKpeTaps B  OpraHu3aluu
pazpabaThiBacTCsi MOporpaMma BBEACHUS B JOKHOCT W IUJIAHUPOBAHMS
npeeMcTBeHHOCTU.  [lomck W Ha3HauyeHHWE  KOPHOPATUBHOTO  CEKpeTaps
OCYILECTBJISIIOTCSI HA OCHOBE OTKPBITBIX M MTPO3PAYHBIX MPOLIEAYD, 3aKPEILICHHBIX BO
BHYTPEHHHUX JOKYMEHTAX OpPTraHU3allHH.

116. KopriopaTUBHBII CEKpETaph OCYIIECTBISET CBOIO ACSITEILHOCTh HA OCHOBE
NOJIOKEHUS, yTBepxkaaemMoro CoOBETOM JUPEKTOPOB, B KOTOPOM YKa3bIBarOTCS
byHKIUH, TpaBa 1 00513aHHOCTH, TOPAIOK B3aUMOJICHCTBHS C OpraHaMH OpPTaHU3alINY,
KBATM(PUKAIIMOHHBIE TPEOOBAHUS U ApyTast HHPOPMAIIHS.

C nenpto obecniedenus 3P PEeKTUBHOTO B3aUMOCHCTBHS U MOTOKA HH(GOpMAITUU
MEXJIy OpraHaMH OpraHM3allMd KOPIIOPATUBHBIM CEKpeTaph 00JagaeT yMEHHEM
BBICTpPAWBaTh IUIOJOTBOPHBIE B3aMMOOTHOIIEHUS U OO0JaJaeT HaBbIKAMHU IO
paspenieHu0 KOH(MDJIUMKTHBIX cuTyaluid. B cilydae BO3HUKHOBEHMSI CUTyallud C
KOH()IJIMKTOM MHTEPECOB, KOPIIOPATUBHBIN CEKPETAPh JTOBOJUT JAHHYIO HHPOPMAIIUIO
1o ceeeHus npeacenarenss CoBera TUPEKTOPOB.

117. Jlna BBINIOJIHEHUS CBOMX (PYHKIIMH KOPIIOPATUBHBIN CEKpeTaph HajelieH
CJIEAYIOIUMU [TOJTHOMOYHUSIMU:

1) 3ampammBaTh U MOJy4YaTh Y OPraHOB, JOHKHOCTHBIX JIMII U PAOOTHUKOB
OpraHu3aly JOKYMEHTHI U HH(OpMaIINIO, HEOOXOUMBIE ISl MPUHATHUS PEIICHUN Ha
3aceganusx CoBeTa TUPEKTOPOB U OOIIUX COOpaHUSIX aKIIMOHEPOB (€IMHCTBEHHOIO
aKIIMOHEPA);

2) mpyHUMAaTh MEPHI 110 OpraHu3anuu 3aceqannii CoBera TUPEKTOPOB U OOLIETO
coOpaHus AKUMOHEPOB, IOBEJECHUIO /10 TIOJKHOCTHBIX JIML OpraHu3aluil HHPpopMauuu
O MPUHSATHIX PEMICHUSIX, & TAKKE MOCIEAYIOIIEMY KOHTPOJIIO UX UCIIOJHEHHS;

3) HEenmocpeACTBEHHO B3aUMOIEHCTBOBATH C MpescenareieM u wienamu CoBera
JUPEKTOPOB, MEPBBIM PYKOBOJUTEIIEM W UWICHAMH WCIOJHUTEIBHOIO OpraHa,
pabOTHHUKAMH OpraHU3alliy, aKIIMOHEPaMHU.

HcnonHuTtenbHbI Opral OpraHUu3alii 0Ka3bIBa€T KOPIIOPATUBHOMY CEKPETAPIO
BCECTOPOHHEE COACMCTBUE NIPHU UCIIOTHEHUU UM CBOMX ITOJITHOMOYHMIA.

118. B GropxeT opraHu3aiiiy BKIIOYAKOTCS CTaThH PACcX00B IS 00ecTicUeHUs
nestenpHocTH CoBeTa JAUPEKTOPOB M KOPIOPATUBHOIO CEKpETapsi, B TOM 4YHCIIE
pacxofipl, CBSI3AHHBIE C BBIE3JOM K MECTY MPOBEACHUS 3aCENaHU, MPOKHUBAHUEM U
NPOYMMHU TMOE3JKAMH B pPAMKax BBIMOJHEHUS BO3JIOKEHHBIX OO0SI3aHHOCTEM.
Pekomennyetcst mperycMaTpuBaTh CpeJICTBA HA OOyUeHHE U pa3BUTHE WwieHOB CoBeTa
JTUPEKTOPOB M TPUBJICYEHUE BHEIIHMX KOHCYJIBTAHTOB W 3KcnepToB CoBeToM
TUPEKTOPOB U ero komutetamu. @DopmupoBaHuEe OMOIKETa pacXoJ0B IS
oOecrieuenust aestenbHocTH CoBeTa NUPEKTOPOB U KOPHOPATUBHOIO CEKpeTapsi U
HaIlpaBJIEHUE €r0 B COOTBETCTBYIOIIEE CTPYKTYPHOE MOJPA3ACIICHHE OpraHU3aluu
OCYLIECTBIISIIOTCS KOPITOPATUBHBIM CEKPETAPEM.

KopnoparuBable cekpetapu ¢GoHAA W OpPraHU3alUU  TMPEJOCTABIISIIOT
Pa3bSICHEHHUS B OTHOLIEHUH MOJIOKEHUN HACTOAIIETO KOJEKCa U UX MPUMEHEHUS.

119. B kommaHUsAX CO3/1a€TCA KOJUICTHAIBHBIA HMCTOJHUTEIBHBIM OpraH, B
OCTQJIbHBIX OPTraHM3allMsIX, a TAaKKEe B CIy4yae CO3/IaHUS KOMIIAHUU — COBMECTHOTO
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NPEANPUATHAS OH MOXKET OBbITh KOJUJIETHAIbHBIM WJIM €IMHOJIUYHBIM M0 YCMOTPEHHUIO
aKIMOHEpoB (Yy4acTHUKOB). PykoBomuTenb W 4YJI€HBl HMCHOJHUTEIBHOTO OpraHa
o0s3aHbl  00JaJaTh  BBICOKMMHU  MPOPECCHOHAIBHBIMU U JIMYHOCTHBIMU
XapaKTEepUCTUKAMHU, a TaKXe HMETh O€3yNpeuHyl [IeJIOBYI0 penyTaluio Hu
MPUAECPKUBATHCS BHICOKUX ATUUYECKUX CTAHIAPTOB.

Ucnonuurtenbubiii opran nogotdetreH CoBETY AUPEKTOPOB M OCYIIECTBIISECT
PYKOBOJICTBO €KEIHEBHOU ACSATEIHPHOCTHIO OpPTraHM3aIlii, HECET OTBETCTBEHHOCTh 32
peanu3aIuio TiaHa Pa3BUTHsI, TIaHA MEPOTIPUATHNA U perIeHuH, TPUHATHIX COBETOM
JTUPEKTOPOB U 00IIUM cOOpaHuEM aKIIMOHEPOB.

120. CoBeT AMPEKTOPOB U30MPAET PYKOBOIUTENS U YICHOB HUCIIOIHUTEIHLHOTO
Oprasa, OINpeAessieT CPOKM MOJTHOMOYHMI, pa3Mep JOJKHOCTHOTO OKJIaAa, yCIOBHS
oIuIaThl MX TpyAa. KimtoueByto posib B poliecce Moucka u 0T0opa KaHIuJaTOB B COCTaB
WCIIOJIHUTENILHOTO OpraHa, OMNpe/elIeHUH UX BO3HArpaxkjaeHusi urpaer KomuteT 1o
HA3HAUYCHUSM U Bo3HarpaxaeHussM CoBeTa JTUPEKTOPOB OpraHU3AIIHH.

PexomenmyeMoe KOJMYECTBO KEHIIMH B KOJUIETHAIBHBIX MCIIOTHUTEIBHBIX
opranax ¢oH/1a ¥ OpraHU3aIlMil COCTABISET HE MEHEE TPUILIATU MPOIEHTOB OT 00IIIETO
KOJIMYECTBA YWICHOB KOJUICTHAIBHBIX UCTIOJHUTEIBHBIX OPTaHOB.

121. TlpemnoxeHuss Mo KaHIUAaTaM Ha H30paHHE B COCTAB KOJUIETHAIBHOTO
WCIIOJIHUTEIILHOTO OpraHa Ha paccMoTpeHne KomuTeTa 10 Ha3HAYCHUSM U
BO3HarpaxaeHusM CoBeTa IUPEKTOPOB BHOCHUT PYKOBOIUTENHh HCIIOTHUTEIHHOTO
oprana. B cmydae orkioneHus: CoBETOM TUPEKTOPOB KaHAMATA, MPEIOKEHHOTO
PYKOBOJHUTEIIEM UCTIOJIHUTEILHOTO OpraHa Ha OJHY U Ty K€ BaKaHTHYIO JOJHKHOCTH B
WCITOJITHUTENLHBI OpraH BO BTOPOW pa3, MpPaBO HA BHECCHHUE MPEIIOKCHHUS II0
KaHJIUJATy Ha TAHHYIO0 BaKaHTHYIO JOHKHOCTH MepeXxoauT K CoBeTy TUPEKTOPOB.

122. B xommanusx, 100 % akuuii (mosied ydacTusi) KOTOPBIX MPUHAIIEKAT
doHay, KaHAUAATypa Ha JOHKHOCTh PYKOBOJUTENS WCIOJHUTEIHHOTO OpraHa
MpEeIBapUTEILHO COTJIACOBBIBAETCS MpaBiieHneM (poHa.

CoBeT JUPEKTOPOB MOXKET B JIH000O€ BpeMs MPEKPATUTh MOJHOMOYHUS
PYKOBOJIUTENISI M WICHOB UCTIOJIHUTEILHOTO OpraHa.

Pexomenmyetcsi u36upath pyKOBOJUTENS U YICHOB MCIOJHUTEIHHOTO OpraHa
OpraHu3aluu CPOKOM 110 Tpex JieT. CpoKd MOJTHOMOYUN PYKOBOAMUTENS U HICHOB
WCITOJTHUTEIILHOTO OpraHa COBMAJal0T CO CPOKOM IOJJHOMOYHMHA HCITOJTHHTEIIHHOTO
opraHa B IIEJIOM.

123. Kammupmatypa Ha JODKHOCTH TIEPBOTO PYKOBOAMTENS KOMITAHUH
npejcTaBiseTcs (peKoMeHayeTcs ) A1 Ha3HaueHust (u30panus) [Ipembep-Munuctpom
Pecriyommmkm  KazaxcraH, cormacoBbiBaeTcss PykoBomurteneM AJIMHUHHCTpAllMA B
COOTBETCTBHM C TIOPSIKOM, YCTaHOBJICHHBIM akToM IlIpesmmenra PecmyOmmku
Kazaxcras.

[Topsimok moucka W W30paHWS PYKOBOJAUTENS] HCIOJHUTEIBHOTO OpraHa
MIPOBOJIUTCS COTIIACHO BHYTPEHHUM JOKyMEeHTaM (oHA.

124. PyxoBOANTENb 1 YWIECHBI HCTIOJTHUTEIBHOTO OpraHa onieHuBatoTcs CoBeToM

I[I/IpeKTOPOB. OCHOBHBIM KpI/ITepI/IeM OLICHKU SABJISICTCS OJOCTHXXCHHUCE ITOCTABJICHHBIX
KIIJI,
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MotuBauumonnsie KIIJ[ pykoBoauTens M YIEHOB HMCHOJHUTEIBHOTO OpraHa
yTBepkatoTcsi CoBETOM AUPEKTOPOB.

[Ipennoxenuss B yactu MotuBaMoHHbIX KIIJ[ 4iieHOB HCHOIHUTETHLHOTO
oprana Ha paccmoTpenue CoBeTy JAMPEKTOPOB  BHOCUT  PYKOBOJMTEIb
UCIIOJIHUTENILHOTO OpraHa.

Pe3ynbTaTthl OLIGHKM OKAa3bIBAIOT BJMSHHE HAa pa3Mep BO3HArPaXICHHUS,
NooILIpeHne, ImepeuzOpaHue (Ha3HA4Y€HHE) WM JOCPOYHOE  NPEKpallleHHe
MTOJTHOMOYH.

125. VcnonHuTeNbHBI OpraH MPOBOJUT OYHBIE 3acedaHus M OOCYyXKIaeT
BONPOCHl peau3allii TUTaHa Pa3BUTHUS, PEUICHHM 001Iero coOpaHHs aKIMOHEPOB
(ennHCTBEHHOTrO akiuoHepa), CoBeTa AUPEKTOPOB U ONEPALMOHHON AESATEIBHOCTH.
Oco0oe BHUMaHUE YJEIsSeTCs BONpPOCaM IPOU3BOJICTBEHHOM OE30MaCHOCTH.
3acenaHusi UCIHOJHUTEIBHOTO OpraHa PEKOMEHIYETCs MPOBOIAUTH Ha PEryIspHOU
ocHoBe. Ciy4yan NpOBEAEHHUS 3a0YHBIX 3aCElIaHUN JOJDKHBI OBITh OIPaHUYEHBI U
OIpe/ieNIeHbl B JOKYMEHTaX OpraHu3aluy.

126. UcnionauTtenbHbIN oprad GopMupyer 1iad padoThl Ha IPEACTOAIIUN TO C
IEpPEYHEM BOIIPOCOB J0 Hayala KaJeHJapHOro rojia. YneHsl HCTIONHUTEIBHOIO OpraHa
JOJDKHBI TIOJy4aTh MaTepUallbl K PaCCMOTPEHUIO 3a0J1arOBPEMEHHO U HAJUIEXKAIIETO
kauyecTBa. [Ipu paccMOTpEeHNH BaKHBIX U CIIOKHBIX BOMPOCOB, TAKUX KaK CTPATETHs U
IUTAHBl Pa3BUTHUS, WHBECTUIIMOHHBIE TIPOCKTHI, YIPABICHUE PHCKAMH MOXKET
MPOBOJIUTHCA HECKOJBKO 3acefaHuil. B mensix TiaTeabHOW NOATOTOBKM TAKUX
BOIPOCOB C YYETOM MAacIITabOB © CHEHNU(PUKK JAEATEIHHOCTH OpraHu3aluu
PEKOMEHIyeTCS CO3/aHHE CHEIHATbHBIX KOMUTETOB, MPOEKTHBIX W/HINM pabodnx
rpymi, paGoTarolux Haja pemeHueM creuuduunbix 3agad. [IpaBa, o0s13aHHOCTH,
KOMITETEHIIUSI M1 OTBETCTBEHHOCTh YKa3aHHBIX OPraHOB 3aKPEIUICHbI BO BHYTPEHHHX
JIOKyMEHTaX OpraHu3aIiu.

127. Tlpu paccMOTpEeHUH KaXJOrOo BOMpPOCa OTACIbHOE OOCYXIEHHE
MOCBSIIAETCS PHUCKaM, CBSI3aHHBIM C MPUHSATHEM/HETIPUHSATAEM pEIICHUS U UX
BJIMSIHUEM Ha CTOMMOCTb M YCTOMYMBOE Pa3BUTHE OPTaHU3ALNU.

Bce Bompockl, BBIHOCUMBIE MO WHUIIMATUBE HCIOJHUTEIHLHOTO OpraHa Ha
paccMmoTtpenre CoBeTa TUPEKTOPOB U OOIIEro COOpaHMs aKIIMOHEPOB (€IMHCTBEHHOTO
aKIMOHEpa), MPEABAPUTEIHLHO PACCMATPUBAIOTCS U OJOOPSAIOTCS HCIIOTHUTEIHHBIM
OpraHoM.

128. PykoBomuTenb W YJICHBI KMCIOJHUTEIBHOTO OpraHa BCTPEYAIOTCS C
TPYAOBBIM KOJUIEKTHBOM, MPHU HAJTUUWU (PUIMATOB M OPTaHU3AIMA TPYIIIBI B IPYTHX
pernoHax, MoCemalT Takue OOBEKThI, MPOBOISAT BCTPEUH, BUIACOKOH(DEpPEHINH HE
pexe OJJHOTO pasa B TOJI.

PykoBoguTenh W ujeHBI HMCHOJHUTEIBLHOTO OpraHa IOKAa3bIBAIOT BBICOKHE
CTaHJAPThl ATHUYECKOTO TMOBENCHUS U SABIAIOTCS MPUMEPOM Ui PaOOTHUKOB
OpraHU3allnu.

PykoBomuTenb M 4i€HBl HUCHOJHUTEIBHOTO OpraHa He JOIMYyCKaloT
BO3HMKHOBEHHUSl CUTyallUl C KOHQIMKTOM uHTepecoB. [Ipm BO3HMKHOBEHUU
KOH(DJIMKTa WHTEpPECOB OHU 3abnaroBpeMeHHO yBemomJysitor 00 »tom CoBer
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JTUPEKTOPOB JIMOO PYKOBOJUTENS HCIOIHUTENBHOIO oOpraHa, (QUKCUPYIOT 3TO
MMCbMEHHO U HE YYaCTBYIOT B IIPUHSATUU PEILICHUS 110 BOIIPOCY.

129. UsieH UCTIOTHUTENBHOTO OPraHa MOKET padoTaTh B APYTHX OpraHu3aIusax
TOJIbKO ¢ of00peHust CoBera MUPEKTOpoB. PyKoBOaUTEh MCHIOJHUTEILHOTO OpraHa
100 JUI0, EUHOJIMYHO OCYIIECTBIIAIONIEe (PYHKIIMU UCIOJHUTEILHOTO OpraHa, He
MMEET OCHOBAaHWI 3aHUMATh JNOJKHOCTh PYKOBOJMTENSI UCIOJHUTEIBHOTO OpraHa
a0 nuIa, €IMHOIUYHO OCYIIECTBISIONMIETO (PYHKIMHM HCHOJHUTEIHLHOTO OpraHa,
JIPYroro IpUAAYECKOro JTUA.

130. B opraHmzanmuM JOMHKHO  OBITh  OOECIEUeHO  IUJIaHMPOBAHHE
MPEEMCTBEHHOCTH HCIOJHUTENIBHOTO OpraHa. MexaHu3M U CPOKU Nepenu3OpaHus
YJICHOB HCIIOJIHUTEIBLHOIO OpraHa JOJKHbI MOTHUBHUPOBATH HMX Ha JIOCTHXKEHHE
JOJITOCPOYHBIX  PE3yJbTAaTOB, MpeaycMaTpuBas  BO3MOXKHOCTb  JOCPOYHOIO
OCBOOOXKJICHHSI OT JIOJDKHOCTH, B CJIydae HEBBINOIHEHHUS KIIOYEBBIX IOKa3aTesen
JEATEIIbHOCTH.

B ciyyae cmeHBl pyKOBOJUTENSI W/WIM COCTaBa HWCIOJHUTEIHLHOTO OpraHa,
PEKOMEHJIyeTCsl 00ECIeUUTh COOJIIOICHUE TPHUHIMIA MPEEMCTBEHHOCTH B COCTaBe
WCIIOJTHUTEIBHOIO OpraHa, IpuU 3TOM B CIIy4ya€ pPAacCMOTPEHHUsI BOIpoca O
nepenu30paHul  OTACIbHBIX YJIEHOB MCIOJHUTEILHOTO OpraHa IPUHUMATH BO
BHUMAaHHUE PE3YIbTaThl UX JEATEIBHOCTU MO KypUPYEMbIM HampaBjieHUsIM. B ciydae
cMeHnbl  mpencenarenss  CoBera  IUPEKTOPOB  PEKOMEHIYETCS  OOECIeUUTh
IPEEeMCTBEHHOCTH B cocTaBe CoBeTa JUPEKTOPOB.

131. MUcmonHWTENBbHBIH oOpraH oOO0OECIeYnBACT CO3MaHUE ONTHUMAaJIbLHOM
OpPTaHU3alOHHON CTPYKTYPBI.

OpranuzaiiioHHasi CTpyKTypa HaIlpaBJieHa Ha:

1) 3 pexTUBHOCTH IPUHATHS PEILICHU;

2) yBenu4eHUE NPOAYKTUBHOCTH;

3) onepaTUuBHOCTH MPUHSATHS PEIICHHUI;

4) opraHU3aIMOHHYI0 THOKOCTb.

OT60p KaHIUAATOB HA BaKaHTHBIC TIO3UIIMU OPTaHU3aIlMNA OCYIIECTBIISIETCS Ha
OCHOBE OTKPBITBIX M TMPO3PAYHbIX KOHKYPCHBIX TMporeayp. B opranmzanmsx
CYIIIECTBYET MyJ paOOTHUKOB KaJIpPOBOTO pe3epBa, M3 KOTOPOTO B MOCIEAYIOLIEM
MOTYT TPOU3BOJIUTHCS HA3HAYCHHUS Ha PYKOBOJAIIME HOJKHOCTU CPEAHET0 M
BBICIIIETO0 MEHEKMEHTa. PAOOTHUKY MPOXOJISAT OIEHKY Ha €XKEeTr0JHOM OCHOBE.

132. Cnayyam HapymieHHs HOpM KOJACKCa JIETOBOW ITHKH CO CTOPOHBI WICHOB
WCIIOJTHUTEIBLHOIO OpraHa JIOBOJATCS PYKOBOJUTEIEM HCIOJHUTEIHHOTO OpraHa Jo
ceeaeHua CoBeTa JUPEKTOPOB.

UjieH WCMOTHUTEBHOTO OpraHa, JOMYCTHUBIIMN HapyIIeHHEe HOPM KOJEKca
JIETIOBOM TUKH, HE MOXKET SIBJISITHCS YJICHOM UCIIOJIHUTEILHOTO OpraHa JIto0oH Ipyroi
OpraHU3allnu.

133. B cnayuae BO3HHMKHOBEHUS KOPHOPATHUBHBIX KOH(JIMKTOB YYACTHUKH
W3BICKMBAIOT IYTH WX PEIICHUS IyTEeM IEePEeroBOpoB B IENAX obecreueHus
3¢ (HEKTUBHOM 3alTUTHI HHTEPECOB OPTaHU3AIUN U 3aMHTEPECOBAHHBIX CTOPOH.
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OddexkTuBHOCTH PabOThl MO  MNPEAYNPEXKACHUI0 U YPEryJIHMpPOBAHHUIO
KOPIOPATUBHBIX KOH(MIUKTOB MPE/IO0JIaraeT, IPex/ie BCEro, MAaKCUMaJIbHO MOJTHOE U
CKOpeiiiliee BhISIBIICHUE TaKUX KOH(QIMKTOB M YETKYIO KOOPJIUHALIMIO IEUCTBHUI BCeX
OpraHOB OpraHU3allUu.

KopnoparuBHble KOHGIUKTHI MPU COJAEHCTBUU KOPHOPATUBHOIO CEKpeTaps
paccmaTpuBaroTcs npencenarenem CoBera JUPEKTOPOB opraHu3anuu. B ciydae
BOBJIeUeHUS npeaceaaresis CoBeta JUPEKTOPOB B KOPIIOPATHUBHBIA KOH(DIIMKT, TaKUE
clly4au paccMaTrpuBaroTcss KoOMUTETOM MO Ha3HAYEHUSIM U BO3HATPAXKICHUSM.

I'maBa 6. YnpaBJjieHue puckaMu, BHYTPEHHUI KOHTPOJIb, ayJAUT, KOMILJIA€HC U
oMOyACMEeH

134. B ¢oHme u opraHm3anusx JI0JDKHa OBITH co3laHa 3(PGEeKTUBHO
GYyHKIMOHUPYIOIIAsT CUCTEMa YIPABICHUS PUCKAMU W BHYTPEHHErO KOHTPOJI,
HaIpaBJjeHHas Ha oOecreYeHre pasyMHON YBEPEHHOCTH B JOCTHIXKEHUU (POHIOM U
OpraHu3alUsIMHU CBOUX CTPATETUYECKUX U OMEPAIIMOHHBIX IEJIeH U MpeACTaBIIsIoNIas
co00l COBOKYITHOCTh OPTaHM3AIIMOHHBIX MOJMTHUK, MPOIEIYyp, HOPM MOBEICHUS U
JNEWCTBUI, METOJIOB U MEXAHU3MOB YIIPaBIICHHUS, CO3/1aBaeMbIX COBETOM JAUPEKTOPOB
Y UCTIOJHUTEIBHBIM OpraHoM (OHAA U OpraHu3aui Jjisi 00eCTeUeHUSI:

1) onTumManpHOro OajlaHca MEXIy pPOCTOM CTOMMOCTH OpraHu3alluu,
MPUOBUIBHOCTHIO U COMTPOBOKAAEMBIMU UX PUCKAMU;

2) apexkTuBHOCTH (PMHAHCOBO-XO3SIUCTBEHHON JEATEHOCTU U JIOCTUXKECHUS
(MHAaHCOBOM YCTOMYMBOCTH KOMIIAHUY;

3) coxpaHHOCTH aKTHBOB M 3()(PEKTUBHOIO HCIOJIB30BAHUS PECYPCOB
KOMITaHUU;

4) TOJIHOTHI, HAJISKHOCTH U JIOCTOBEPHOCTH (DMHAHCOBOW M YNPABIICHYECKON
OTYETHOCTH,;

5) cobmonenus TpeOoBaHMIT 3akoHOnarelnbcTBa PecnyOnuku Kazaxcran u
BHYTPEHHHUX JJOKYMEHTOB;

6) Haanmexalmero BHYTPEHHETO  KOHTPOJISI MO  MPEJOTBPAIICHUIO
MOIIIEHHHYECTBa U olecreyeHuto 3()(PEeKTUBHON MNOAAEPKKH (PYHKIITMOHHUPOBAHUS
OCHOBHBIX M BCIIOMOTATEJIbHBIX OH3HEC-TIPOIIECCOB W aHaM3y pe3yJIbTaTOB
JEATEeIIbHOCTH.

CoBeT IUPEKTOPOB W MCIHOJHUTEIBHBIM OpraH OO0eCleurnBalOT BHEAPECHUE
KYJBTYpPbI HAJIJICKAIET0 yIIpaBieHus puckaMu B poHae U opranuzanusix. Bueapenue
1 (QYHKIIMOHUPOBAHUE CHUCTEMbI YIIPaBJIEHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIS B
dboHe 1 OpraHu3alusIX T0HKHBI UMETh YETKYI0 HOPMAaTUBHYIO 0a3y, OCHOBaHHYIO Ha
JTYUIIUX MPAKTUKAX.

135. CoBeTom nupekTopoB (hoHAA ¥ OPTaHU3ANUNA OMIPEACITISIIOTCS TPUHITUTIBI |
MOIXO/Ibl K OpTaHU3aIi CHCTEMBI YIIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS,
WCXO/IS U3 33/1a4 ATOW CUCTEMBI M C YUE€TOM JIYUIIIUX MPAKTUK PAOOTHI M METO0JIOTUU
dbonma B 001acTH yIpaBieHUs pUCKAMU U BHYTPEHHETO KOHTPOJIS.
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CoBeToM JTUPEKTOPOB YTBEPKAAIOTCS BHYTPEHHUE IOKYMEHTBI, ONIPEAEIISIFOIIIE
MPUHITUIIBL U TIOJXO/IBI K OpraHu3aiuu 3PGEeKTUBHON CUCTEMbI YIIPABICHUS PUCKAMU
Y BHYTPEHHET0 KOHTPOJISI, IEMOHCTPUPYIOIIKE MPUBEPKEHHOCTh KOMITAHUU JTYYILIUM
MpakTUKaM paboThl B OOJACTH YIHpaBiCHUS PHUCKAMU U BHYTPEHHETO KOHTPOJISA
(MHTErpupOBaHHAS KOHUEMIUS MOCTPOEHUS CUCTeMbl BHYTpeHHero koutpoiiss COSO,
Konnenuus (COSO) «VYmopaBiaeHue puckaMu opranusauuil. HHTerpupoBanHas
monenb» Komurera cnoncopekux Oprannzanuii Komuccun Tpaasait (The Commitee
of Sponsoring Organizations of the Treadway Commission), MexayHapo HBIH
cragaapt MCO 31000 «MenemxMeHT pucka. [IpUHIMIBI 1 PYKOBOJAIIME YKAZAHUS,
Mexnaynaponusiii ctangapt MCO 31010 «MenemxmeHT pucka. TeXHHKUA OIEHKH
PHUCKOB» U JIp.).

136. Opraamzanus >(PEKTUBHON CUCTEMBbI YIpaBICHUS pPHUCKaMU U
BHYTPEHHETO KOHTPOJISl B (POHJIE U OpTaHMU3AIUsAX HalleJeHa Ha TOCTPOCHUE CUCTEMBI
yIOpaBJICHUs, CIOCOOHOW 0O0eCHneYnTh TOYHOE MOHHUMAaHHE pPa3yMHOCTH U
IPUEMJIEMOCTU YPOBHS PUCKOB PAOOTHUKAMH, MEHEXKMEHTOM, OPraHaMU KOMITaHUU
OpU NPUHATUM HMH pEHIeHHWH, OBICTPO pearupoBaTh Ha PHUCKH, OCYIIECTBIATH
KOHTPOJIb HaJ OCHOBHBIMM U BCIOMOTaTelbHBIMU OHW3HEC-TIpoLleccaMu U
©KEHEBHBIMU OIEpalUsIMH, a TakKe He3aMeIJIUTeIbHOe WH(POPMUPOBAHNE
PYKOBOJCTBA COOTBETCTBYIOIIETO YPOBHS O JIIOOBIX CYIIECTBEHHBIX HEJOCTATKAX U
00JacTaX ISl yIy4LIEHUS.

[TpuHIMIBI ¥ MOAXOMBI K OpraHu3anuu 3PQGEKTUBHON CHCTEMBI YIpPaBICHUS
pPUCKaMU ¥ BHYTPEHHETO KOHTPOJIS MPEAYCMaTPUBAIOT:

1) ompeneneHue e U 3aa4 CUCTEMbI YIPABIEHUS PUCKAMU M BHYTPEHHETO
KOHTPOJIS,

2) OpraHU3alMOHHYIO CTPYKTYpYy CHCTEMBbl YINpaBICHUS pUCKAMHU U
BHYTPEHHET0 KOHTPOJISI C OXBATOM BCEX YPOBHEMN MPUHATHSI PELICHUM U C Y4ETOM POJIU
COOTBETCTBYIOILIETO YPOBHS B Ipoliecce pa3pabOoTKU, YTBEPKACHUsS, IPUMEHEHUS U
OLIEHKH CHUCTEMbI YIIPABICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) ocHOBHbBIE TpeOOBaHMs K OpraHU3alUU TMPOIECCa YIPABICHUS PUCKAMHU
(moaxoapl K OMNPEIENICHUIO PUCK-AIIEeTUTa, MOPAJOK HIACHTU(PHUKAIMM U OLEHKU
PHUCKOB, OIPEJIEIICHHE METOJ0OB pearupoBaHusl 1 MOHUTOPHHT);

4) TpeboBaHMS K OPTaHU3AIMH CUCTEMBI BHYTPEHHETO KOHTPOJIS ¥ TPOBEICHUIO
KOHTPOJIBHBIX TPOIEnyp (XapaKTepUCTHKA KIIOUYEBBIX O00JacTeii W OCHOBHBIX
KOMIIOHEHTOB CHUCTEMBbI BHYTPEHHETO KOHTPOJISI, TIOPSAOK OLIEHKH 3((HEKTUBHOCTH U
OTYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJIS).

Bo BHyTpeHHMX gokymMeHTax (OHIa W OpraHu3alnuid JOJDKHBI  OBITH
dbopManr30BaHbl POJIb U 33J]a4H, OTBETCTBEHHOCTh OPTaHOB KOMITAHUH, PEBU3NOHHOMN
KOMUCCHH, TOAPA3/IeIICHUI BHYTPEHHETO ay/IuTa U MHBIX MOJpa3AesieHuil KOMIIaHHUH,
a TaKKe MOPSI0K UX B3aMMOJCHCTBHS B paMKaxX OpraHu3aluy U (PyHKIIMOHUPOBAHUS
CUCTEMBI YIIPABJICHUS PUCKAMHU 1 BHYTPEHHETO KOHTPOJISL.

CoBeTbl IUPEKTOPOB OpraHU3aUi IPH YTBEPKACHUN BHYTPEHHUX JOKYMEHTOB
B 00OjacTH ymHpaBlieHUS PUCKAMH U BHYTPEHHETO KOHTPOJISI PYKOBOJACTBYIOTCS
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IPUHATHIMU (POHIOM HOPMATUBHBIMU JOKYMEHTaMH, PETJIaMEHTUPYIOIIMMH BOIIPOCHI
yIPaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS.

Bo BHyTpeHHUX HOPMAaTUBHBIX JOKYMEHTaX ()OHJA U XOJJAUHIOBBIX KOMIIaHUN
JIOJKHA OBITh 3aKpEIUIEHAa OTBETCTBEHHOCTh COBETOB JUPEKTOPOB U UCIIOJIHUTEIBHBIX
OpraHOB IO OpraHu3aluu MU oOecrnedeHuro 3(PPEKTUBHOrO (PYHKIIMOHUPOBAHUS
CUCTEMBI YIPABJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJISI Ha KOHCOJHAUPOBAHHOMN
OCHOBE.

137. UcnionHuTenbHBIE OpraHbl POH/A U OpraHu3aluii 00ecTieYnBaoT CO3/1aHNe
U nojaepkanne QyHKIMOHUPOBaHUS () (DEKTUBHON CUCTEMBI YITPABJICHUS PUCKAMH U
BHyTpeHHero KoHTpoJs. [Ipolecc ympasieHnus puckaMu HHTETPUPOBAH € MPOIECCaMu
IUTAHUPOBAHUS (TIJIaH Pa3BUTHS U TJIAHBI MEPOIIPHUITHIA, TOIOBOM OIOJIKET) U OLEHKU
PE3yJIbTAaTOB IEATEIBLHOCTU OpraHu3alui (yrpaBieHUECcKas OTUETHOCTD).

Kaxnoe npomkHocTHOEe muio0 (OHAA WIM OpraHu3alud  OOecreurBaeT
HaJJIeXKalllee pacCMOTPEHUE PUCKOB IIPU MIPUHITUU PEILICHUH.

HcnonuuTenbHblil oprad GoHAa WM OpraHu3aluu 00ecleYMBaeT BHEJIPEHHE
OpoUeaAyp YIpaBiIeHUs] pUCKaMH paOOTHHKaMH, OOJAaJaIOLIMMH COOTBETCTBYIOIIEH
KBaJIM()UKALIMUEN U OIIBITOM.

HcnonHuTenbHbIN Opray:

1) oOecneunBaeT pa3pabOTKy H BHEAPEHHE YTBEpKAECHHbIX CoBeToM
JTUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B 0OO0JacTH YNpaBICHHUS pPHCKAMU U
BHYTPEHHETO KOHTPOJIS;

2) obecneunBaeT co3znaHue U IPHEKTUBHOE (PYHKIMOHUPOBAHHE CHUCTEMBI
yIpaBICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS MMyTeM MPAKTHUECKON pearn3aiiy 1
HEMPEPBHIBHOTO OCYIIECTBICHHS 3aKPEIJICHHBIX 32 HUM TPUHIUIIOB U TPOILETYP
yIpaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) oTBeyaer 3a BblNOJHEHUE pemieHui CoBeTa TUPEKTOPOB UM PEKOMEHIalui
Komutera mo aynuty B o0jacTu OpraHM3ali CUCTEMbl YIIPAaBJICHHUS PHUCKaMH U
BHYTPEHHEI0 KOHTPOJIS;

4) ocy1ecTBIsIET MOHUTOPUHT CUCTEMBI YIIPABJICHUSI pPUCKAMU U BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUSAMYU BHYTPEHHUX JTOKYMEHTOB;

5) obecrieunBaeT COBEPIICHCTBOBAHUE TMPOIECCOB U MPOIEAYP YINpaBICHUS
pPUCKaMU M BHYTPEHHETO KOHTPOJIS C YYETOM U3MEHEHUI BO BHEIIHEW U BHYTPEHHEN
cpene OuszHeca.

138. B nensx peanmzanuy NpUHIMIIOB BHYTPEHHETO KOHTPOJISI M 00eCrieYeHUs
3¢ (HEeKTUBHOCTH CHUCTEMBl yNPaBICHHUS PUCKAMH ¥ BHYTPEHHETO KOHTPOIIS
UCTIONTHUTENBHBI ~ OpraH  pacmpefenseT  MOJTHOMO4YMs,  OOS3aHHOCTH U
OTBETCTBEHHOCTH 32 KOHKPETHBIE MPOIEIyphl YIIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJII ~ MEXAY  PYKOBOOUTENAMA  HIDKECICAYIOUIETO  YpPOBHA  W/WiIK
PYKOBOAMTEISIMU CTPYKTYPHBIX MOpa3AeieHUI/BiaieabliaMu OU3HEC-TIPOLIECCOB.

PykoBonuTenu CTpyKTYpHBIX MOJIpa3iesieHuI/BIaieblbl OU3HEC-TIPOLIECCOB B
COOTBETCTBHUHM CO CBOMMH (YHKIIMOHATIBHBIMU OOS3aHHOCTSIMH OTBETCTBEHHBI 32
pa3paboTKy, HOKYMEHTHPOBAaHHE, BHEIAPEHUE, MOHUTOPHUHI M DPAa3BUTHE CHUCTEMBI
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yIPaBIEHUS pUCKAMU U BHYTPEHHErO0 KOHTPOJISI BO BBEPEHHBIX UM (DYHKIIMOHAIBHBIX
001acTAX AeATEIbHOCTH KOMIIAHUH.

OpranuszanuoHHasi CTpyKTypa CUCTEMBI YIIPABICHUS PUCKAMHU U BHYTPEHHETO
KOHTpOJIL B (OHJIE U OpraHM3alusaX (B 3aBUCUMOCTH OT MacluTaboB M crenupuku
NESATEIIBHOCTH) JOJKHA NPETyCMAaTpUBATh HAIMUYME CTPYKTYPHOIO IMOJApa3JeiIeHUs
(CTPYKTYpHBIX TOJpa3AesieHuil), OTBETCTBEHHOTO 3a (PYHKIIMOHUPOBAHUE CHUCTEMBI
YIPABJICHHS pUCKaMU U BHYTPEHHETO KOHTPOJIA, K 3aJa4aM KOTOPOTO OTHOCSITCS:

1) obmiasi KoopAMHALMS MPOLECCOB YMPABICHUS PUCKAMU M BHYTPEHHETO
KOHTPOJIS;

2) pa3zpaboTKa METOANYECKUX JOKYMEHTOB B 00JIaCTH YNPABIECHUS PUCKaMU U
BHYTPEHHETO KOHTPOJII M OKa3aHUE€ METOJOJOTMYECKOM MOANEPK KU BiaaesbLaM
OM3HEC-TIPOoLIECCOB U pabOTHUKAM B Ipoliecce UACHTU(DUKALIMY, JOKYMEHTUPOBAHUS
PHUCKOB, BHEIPEHUsI, MOHUTOPHUHTA U COBEPIICHCTBOBAHUS KOHTPOJBHBIX IPOLEAYD,
(dbopMHpOBaHUS IIJIAHOB MEPOIIPHUATHIH 110 pearupoBaHUIO Ha PUCKH;

3) opranuzanus oOydeHUs paOOTHHKOB B OOJIACTU YIpaBJICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

4) popmupoBaHUE CBOJHOM OTYETHOCTH MO pUCKaM, HHpopmupoBanue CoBera
JUPEKTOPOB M HCHOJHUTEIBHOIO OpraHa II0 BOIIpocaM, IPEAyCMOTPEHHBIM
BHYTPEHHUMHU JOKYMEHTaMH B OOJACTH YINpPABICHUS PUCKAMH M BHYTPEHHETO
KOHTPOJIS;

5) npoBeaeHUE MEPONPUATHIA MO COBEPLIEHCTBOBAHUIO CUCTEMBI YIPABIICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS.

139. Pexomenmyercs, YTOOBI PYKOBOAUTENb, KYpPUPYIOIINH (DyHKIHIO
YIPABJICHHS] PUCKAMU M BHYTPEHHETO KOHTPOJIS, HE SIBJISJICS BIIAJEIBIEM PUCKA, YTO
o0ecrieunBaeT €ro He3aBUCUMOCTb M OOBEKTUBHOCTb. 3AIpPEIAETCs] COBMEIIECHUE
GYHKIMI MO yNpaBiIeHUIO PUCKAMM M BHYTPEHHEMY KOHTPOJIO € (DYHKUUSMH,
CBSI3aHHBIMU C YKOHOMHYECKUM IIJIJAHUPOBAHUEM, KOPHOPaTUBHBIM
(¢uHaHCHUpOBaHUEM, Ka3HAYEHCTBOM, MHBECTUIIMOHHON 1€ATEIbHOCTHIO, BHYTPEHHUM
aynutoM. CoBMelleHHE C JIpYrUMH (PYHKLIMSIMH JOIMYCKAeTCcsl B Clyyae, €ClIu He
BO3HUKAET 3HAYUTENbHBIH KOH(IMKT HHTEPECOB.

Cucrema ympaBjieHHUs pUCKaMH U BHYTPEHHEro KOHTpoJsi (oHAa u
opraHu3anuii 0azupyercsi Ha BBICOKON KYJbType PUCK-MEHEKMEHTA, MPOBOJAMMON
UCIIOJIHUTENIbHBIM ~ OpPraHoM, NpelycMaTpUBAIOIIEd 005S3aTeIbHOCTh  MPOLEIYP
UACHTU(UKALIMY, OUEHKHM MU MOHUTOPUHIa BCEX CYIIECTBEHHBIX PHUCKOB, a TaKKe
NPUHATUE CBOEBPEMEHHBIX M aJEKBATHBIX MEp MO CHUXEHHUIO YPOBHS PHUCKOB,
KOTOpbIE MOTYT HEraTUBHO BIIMATH Ha JIOCTHKEHHE CTpPATErMYeCKUX Uenei,
peann3alurio OnepauoHHbIX 33]]a4 U PENyTAlNI0 KOMIIAHUU.

140. Tlporeaypsl 1O yMpaBICHUIO PUCKaMH 00sI3aHbI 00€CTieunBaTh OBICTPOE
pearupoBaHH€ Ha HOBBIE PHUCKH, HUX YETKYI0 HACHTU(DUKAIMIO U OIpeleieHHe
BIIAJICNIBIIEB PUCKA. B cioyuyae moObIX HEMPEIBUICHHBIX U3MEHEHU B KOHKYPEHTHOU
WIM SKOHOMHMYECKON cpene (GoHIAa W OpraHu3alMii OCYLIECTBISIOTCS CpOYHas
NIEPEOLIEHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-ANIETUTY.
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141. JIns 1UENOCTHOrO M SICHOTO TOHHMMAaHHSl NPUCYIIUX PHUCKOB (PoHIA U
OpraHu3aliii Ha PEryJIsipHON OCHOBE MPOBOAATCS UACHTU(UKAIINS U OIICHKA PUCKOB,
KOTOpbIE OTpaXaloTCd B pErucTpe/KapTe pPHUCKOB, ILJIaHE MEPOIPUSATUN TIO
pearupoBaHUI0 HAa PUCKU (YJIydllIEeHHWE TPOIECCOB, CTPATErMd MHHHUMHU3ALIUN),
yTBepk1aeMbix COBETOM JIUPEKTOPOB.

OcymiecTBisieMass OILIEHKa PHCKOB, IO3BOJISAIONIAS OLEHUTh COOTBETCTBUE
PHUCKOB YTBEPKACHHOMY PHUCK-ANIMETUTy U BIUSHUE PUCKOB HA pealM3allvIioO TUIaHa
pa3ButTus (HOH/IA U OPTAHU3ALNH, IPUBOJAUT K U3MEPUMBIM MTOKA3aTEISIM.

142. PaGotHuku (poHAA M OpraHU3allMii Ha €KETHEBHOW OCHOBE pabOTaIOT C
pPUCKaMH, YIPABISAIOT UMK U TIPOBOST MOHUTOPHHT MX MOTCHITMAIBHOTO BIUSHUS B
cdepe cBonx (QYHKIIMOHATBHBIX 00513aHHOCTEH.

143. Wudopmarus o0 puCKaxX JOJKHA SBIATHCS COCTAaBHOM YacThIO
yIpaBieHuYeCKO 0T4eTHOCTU. COBET TUPEKTOPOB U UCIIOJIHUTEIbHBIN OpraH JOJKHBI
PEryJsipHO MOTy4YaTh HHGOPMAIIUIO O KITFOYEBBIX PUCKAX, UX aHAIM3E C TOYKH 3PECHHUS
BIIUSIHUS Ha CTPATEeTUIO U OU3HEC-TUIAaHbI KOMIIAaHUU.

VYTBepKICHHE €XKEKBAPTAIbHBIX KOHCOJIMIUPOBAHHBIX OTYETOB MO PUCKAM
3akperieHo 3a CoBETOM TUPEKTOPOB.

144, B ¢oHme u opraHuzanusix yCTOMYHMBOE pa3BUTHE JOJKHO OBITh
UHTETPUPOBAHO B:

1) cucremy ympaBiaeHust (B CHUCTEME YNPaBICHUS B 00JIACTH YCTONYHMBOTO
pa3BUTHUS YETKO OMpPENETICHBI U 3aKPEIJICHBl POJIH, KOMIIETEHIIUH, OTBETCTBEHHOCTh
Ka)XJOr0 OpraHa W BceX PaOOTHHKOB 3a pealHu3alfio MPUHIIUIIOB, CTAaHAAPTOB U
COOTBETCTBYIOIIUX MOJHUTHK, U TUIAHOB B 00JIACTH YCTOHYHMBOTO Pa3BUTHS);

2) mnaH pa3BUTHs IMyTeM WHTerpauuu menei Environmental, Social, and
Corporate Governance (nanee — ESG);

3) cucremy ynpaBicHus puckamu ((GoHI M OpraHM3alUMU COBEPIICHCTBYIOT
MPAKTUKH YIPABJICHUS YKOJOTHYECKUMHU U KIIMMAaTHUYECKUMHU PUCKaMU, CBSI3aHHBIMU C
U3MEHEHHUEM KIMMaTa);

4) mporecc NPUHATHAS  WHBECTUIMOHHBIX  pemieHuil  (HeoOxoammo
WHTETPUPOBATh MPAKTUKY aHaiu3a cymiectBeHHbIX ESG ¢akropos u onenky ESG
PUCKOB JIJisi BBISBJICHHS WHBECTUIIMOHHBIX PHUCKOB W BO3MOXKHOCTEH, KOTOpBHIE C
BBICOKOH BEpPOSITHOCTHIO MOTYT TOBJHATH HA PE3YNbTaThl AEATEIbHOCTH (OHIA U
3¢ (HEKTHBHOCTH MHBECTHIIHMM);

5) cucteMy BO3HArpaKICHUsS BBICIINX OPTaHOB YIPABICHUS U MEHEIKMEHTa
(bonnm m opraHm3anmu pa3padaTHIBAIOT U PACKPHIBAIOT MYOJUYHO LEIW B 00JacTh
ESG,. uenessie nmokazarenu ESG ucnonb3yroTcest 1uist onieHKH () ()EeKTUBHOCTH pabOTHI
PYKOBOIUTEIECH);

6) KJIIOYEBbIE MPOLECCHl, BKIIOUAs IUIAHUPOBAHUE  (JIOJATOCPOYHBIN,
CpeIHeCpPOUHbIH (5-TEeTHUH TJ1aH) U KPATKOCPOUHBIN (TOJ0BOM OFOKET) MEPHOIBI),
OTYETHOCTb, YNPABJICHHE YEIOBEUECKUMH PECypCaMu, ONEPALMOHHYIO JAESTeIbHOCTD
U IpyTHE, & TAKXKE B MPOIIECCHI MIPUHSATHUS PEIICHUN HA BCEX YPOBHSX YIPABICHUS;

7) cucteMy peryJasipHOro B3aMMOJEUCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH,
YTO MOJAPA3yMeBAeT MNPEAOCTaBICHHE 3HAYMMON M JOCTOBEpHOW HH(OpMaIMH,
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oOecrieyeHue BO3MOXKHOCTH JIBYyCTOPOHHErO Juanora, HMH()OPMUPOBAHHOCTH 00
HKOJIOTHYECKUX OMACHOCTAX U PUCKAX, CBS3AHHBIX C JIEATEIBbHOCTBHIO MOPTHETbHBIX
KOMITaHUM, pa3paboTKON rTMOKOro MEXaHu3Ma Moiauu Kanoo.

XO0JIUHTOBBIE KOMITaHUU UMEIOT KOHCOJIMJIUPOBAHHYIO KapTy
3aMHTEPECOBAHHBIX CTOPOH JIJIsi CBOEH IPYMIIbI U COCTABIISIOT COOTBETCTBYIOIINM TJIaH
B3aMMOJICHCTBHS C TAKUMU CTOPOHAMH.

CoBeT IUPEKTOPOB M HCHOJHUTENBHBIA OpraH (oHJAa W OpraHu3alui
oOecrieunBaOT (GopMUpOBaHUE HAMJIEKAIIEH CHUCTEMBI B OO0JACTH YCTOWYHUBOTO
pa3BUTHS U €€ BHEJPECHHUE.

@DOoHIO0M U OpraHu3alusIMU pa3padaThIBAIOTCS TUIAHBI MEPONPUATUN B 00JIaCTH
YCTOMYMBOTO PA3BUTHS C YIETOM MEXKIyHAPOIHBIX CTAHAAPTOB U JIYUIIIUX TTPAKTHK.

CoBeT AMPEKTOPOB OCYIIECTBIISET CTPATETUYECKOE PYKOBOACTBO U KOHTPOJIb 32
BHEJIPEHUEM CHCTEMbI B 00JACTH YCTOMUYMBOrO pa3BUTHs. VICMONMHUTENbHBIN OpraH
dbopMHpYET COOTBETCTBYIOIIMN IUIaH W BHOCHUT ero Ha paccmorpeHue Cosera
JTUPEKTOPOB.

145. B mensx TImIAaTeabHOW IOATOTOBKH BOIPOCOB B OOJACTH YCTOMYHMBOTO
Pa3BUTHS PEKOMEHAYIOTCS CO3/JIaHME€ KOMHUTETa WM JICJIETUPOBAHHE B KPYT
KOMITETEHIIUM OJTHOTO U3 ICUCTBYIOMKNX KOMUTETOB 1pu CoBeTe TUPEKTOPOB (GOHIA U
opraHu3anuu Borpocos B oomactu ESG.

KomuTteT no ayauty CoBeta AUPEKTOPOB OCYIIECTBISIET KOHTPOJIb 32 PUCKAMU
B 00JacTH YCTOMYMBOTO pa3BUTHS, KaueCTBOM He(HUHAHCOBOW HWHOpMAIUU U
OTYETHOCTH.

Bce paboTHUKM ¥ JOMKHOCTHBIE JMIIA HAa BCEX YPOBHSIX BHOCST BKIAJ B
YCTOMYNBOE pa3BUTHE, BHEAPSIOT MPUHITUAIIEI U MEPOTIPUATHS B 00JIACTH YCTOMYIUBOTO
Pa3BUTHS TIyTEM JIMYHOTO TOBEACHUS U COOIOACHUSI COOTBETCTBYIOMIUX MOJMUTHK U
CTaHJapTOB.

@DoHly W OpraHu3alusM CleIyeT NPUHUMATh MEpbl MO TPHUHATHIO H
COOJIIOJICHUIO TIPUHIIMIIOB YCTOWYMBOTO PAa3BUTHA BO B3aUMOOTHOIICHUSX C
NapTHEPaAMHU.

146. B donme u opraHu3anusix OCYIIECTBISIOTCS pa3pabOTKa, YTBEPKICHUE,
dbopmanuzaius U JOKyMEHTUPOBAHUE KOHTPOJBHBIX MPOLEAYP MO TPEM KIIFOUEBBHIM
o0JacTaAM: OmNepalMoOHHAs JESTEIBHOCTh, MOATOTOBKA (DMHAHCOBOW OTYETHOCTH W
coOmtoieHne TpeOoBaHul 3aKoHoaaTenbcTBa Pecnyonukn Ka3axcran u BHyTpEHHHX
JTIOKYMEHTOB.

KoHnTponbHbIE mpouenypbl SBISIOTCS JOKYMEHTAIbHO 3a(UKCHPOBAHHOU
CUCTEMOM MeponpusiTuid MW JeUCTBUAMH TI0 oOecrneueHuto 3P (HEKTUBHOTO
BHYTPEHHETO KOHTPOJIA 3a WCIOJTHCHHEM IIeJiel, 3aJad M IUIAaHOB KOMIIaHWH,
BBISIBJICHUIO U COBEPIIICHUIO HECTAHIAPTHBIX OTEPAIlNid, a TAKXKE MPEIyIPEKICHUIO,
OTPaHUYCHHIO U TIPEIOTBPAIICHUIO PUCKOB U BO3MOYKHBIX HEITPAaBOMEPHBIX JEHCTBUN
CO CTOPOHBI IOJPKHOCTHBIX JIUI] M pAOOTHHUKOB KOMITAHUU.

KoHTponbHbIE Tpomenypsl JODKHBI OCYIIECTBISATHCS HA BCEX YPOBHAX
YIOPaBJICHHS M TIOJJIEKATh COOIOICHNIO BCEMU PabOTHUKAMH M opraHamu (oHaa u
OpraHu3aluu.
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KonTponbHble  mpouneAyphl — OXBaThIBAIOT TpU  KIIOUEBbIE  OOJACTH:
olepalioHHasl JeSITeNbHOCTh, MOJATOTOBKAa (DMHAHCOBOM OTYETHOCTH, COOJIOJICHUE
TpeboBaHMit 3aKoHOIaTeIbCTBA PecnyOnuku KazaxcraH, BHyTpEHHUX TOKYMEHTOB U
HaIpaBJIeHbI Ha:

1) cHUKeHUE BEPOSITHOCTH BOSHUKHOBEHHUS BO3MOKHBIX PHUCKOB;

2) mpenoTBpallleHUE BO3HUKHOBEHHS OLIMOOK W/WUIM OIpeaeseHHe OMIHMOOK
MIOCJIE UX COBEPLIEHUS;

3) BBISIBJICHUE U YCTPaHEHHUE AyOIUPYIOMUX U U30BITOYHBIX OMEPAIIHiA;

4) BBISABJICHHE HEJIOCTATKOB M 00JACTEeH IS YIydIICHUS;

5) nanbHeiiliee COBEPIIEHCTBOBAHUE CUCTEMbI BHYTPEHHETO KOHTPOJIA.

147. CoBety nupekTopoB (hOHAa U OpraHu3aluii HEOOXOIUMO MPEANPUHUMATH
COOTBETCTBYIOIIUE MEpPHI ISl TOTO, YTOOBI YOEAUTHCS, UTO JNEHCTBYIOIAs CHUCTEMA
VIOPABJICHUS] PUCKAMU W BHYTPEHHErOo KOHTPOJS COOTBETCTBYET OMpEEICHHBIM
CoBeToM JTUPEKTOPOB MPHUHIMIIAM U TMOJXOJaM K €€ opraHuzauud U 3(PpQGeKTuBHO
dbynkuuonupyer. OTUeThl MO pUCKaM JOJKHBI BBIHOCUTBCS Ha 3acenanus CoBera
JTUPEKTOPOB HE pexke OJHOT0 pas3a B KBapTall U 00CYX AAaThCs HaJIekKaluM o0pa3oM B
IIOJIHOM 0OBEME.

148. Coser paupexkTopoB coBMecTHO ¢ Komurerom 1o ayauTy HeceT
OTBETCTBEHHOCTh 3a IMPOBEJAEHUE OLIEHKU 3I(P(HEKTUBHOCTH CHCTEMBI YIIPABICHUS
pUCKaMH W BHYTPEHHErO KOHTPOJIS, POpMUPYET CBOE COOCTBEHHOE MHEHHUE O €€
3 ()EKTUBHOCTH TMOCIE HAJIEKALEr0 M TIHIATEJIHOIO aHaiu3a HHQOpMaluud H
rapaHTHii, JOBEIEHHBIX J0 HETO MOAPA3AeICHUEM BHYTPEHHETO ayAUTa WY BHEILIHUM
skcrepToM, KoMuTeTOM 10 ayIUTy ¥ UCTIOJTHUTEIBHBIM OPTaHOM.

149. CoBerTy OUPEKTOPOB Ha PETYJISIPHOW OCHOBE CIEAYyeT paccMaTpyBaTh
BOIPOCHI OpTraHu3aIuu, GyHKIIMOHUPOBAHUS U Y)PEKTUBHOCTU CUCTEMBI YIIPABICHUS
PUCKaMH ¥ BHYTPEHHETO KOHTPOJISI U MPU HEOOXOAMMOCTH J1aBaTh PEKOMEHAAINH TI0
€€ YIy4UIECHUIO.

Bueapenue KOHTPOJIbHBIX nporueayp peaycMaTpUBAET
pa3pabOTKy/aKTyaIu3amnuoo OJOK-CXeM I0 OM3HEC-TIpolleccaM C yKa3aHHEeM PHUCKOB
IPOLECCHOTO0 YPOBHS W KOHTPOJBHBIX MpPOLEAYp, Ppa3pabOTKy/aKTyalnu3aluio
MaTpHIbl PUCKOB U KOHTPOJICH MO OM3HEC-TpoIleccaM, TECTUPOBAHNE KOHTPOJIbHBIX
IPOLEIYp U OLEHKY MX 3(PQPEeKTUBHOCTH, (OPMUPOBAHUE IJIaHA MEPONPHUATUN IO
JanbHENIIeMy COBEPIICHCTBOBAHUIO CUCTEMBI BHYTPEHHETO KOHTPOJISL.

OTBETCTBEHHOCTh 3a YTBEPKJIEHUE KOHTPOJIBbHBIX MPOLEAYP 3aKpeIuisieTcs B
3aBUCUMOCTH OT XapakKTepa M CYLUIECTBEHHOCTH PHUCKA, IO OTHOIICHHIO K KOTOPOMY
YCTaHaBJIMBAIOTCSI COOTBETCTBYIOIME KOHTPOJIBbHBIE MPOLEIYPHI.

150. B donne u opranuzanusax 10kHA ObITh co3naHa Ciyx0a BHYTPEHHETO
aynuta (nanee - CBA) nns npenoctaBiieHus: COBETYy TUPEKTOPOB HE3ABHCUMBIX U
OOBEKTHBHBIX TapaHTHN W KOHCYJIbTAIMM, HAMPaBJICHHBIX HAa COBEPIICHCTBOBAHUE
CUCTEM VyIOpPaBJIEHUS PUCKAMU, BHYTPEHHETO KOHTPOJISI M KOPIOPATUBHOTO
YIpaBJICHHUS.

CoBer nupekTopoB (HOHAA OINpeAensieT KOJMYECTBEHHBIM COCTaB, CpOK
MIOJIHOMOYH, HA3HAYaeT €€ PYKOBOJMTENSA, a TAKXKE JOCPOYHO IPEKPALIAET €ro
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MOJIHOMOYHSI, OTIPEJIEISIET MOPSAOK €ro padoThl, pa3Mep U YCIOBHS OIUIaThl TpyAa U
npemupoBanus paboTHUKOB CBA.

CBA nopuunsercs HenocpeAcTBeHHO CoBETY NTUPEKTOPOB (OHAA U SIBISETCS
HE3aBUCUMOM OT UCMIOJIHUTENBLHOTO opraHa GoHaa.

KimoueBbie o0si3anHocT CBA  BKIIIOYAIOT OIEHKY KadecTBa CHCTEMBI
BHYTPEHHET0 KOHTPOJISL M YIpaBlIeHUSI pucKaMu B (OH/E U TOBEACHHUE J0 CBEACHUS
CoBera mupekTOpoB HH(OpPMAIMA O JOCTATOYHOCTH U IP(HEKTUBHOCTH JTaHHOU
cucteMbl. OcHoBHasg 3amaya CBA 3akimrouaercs B CONEWCTBUM  YIIYUIICHHIO
pe3yJIbTaTOB JIEATEIBHOCTH (POHA.

151. B donzme co3maercs KOJICTHATBHBIN HCTIOJHUTEIBHBIM OpPTaH B (opMme
npasieHus. IlpaBnenne nomoryetHo CoBETy AMPEKTOPOB U BBIIOJHIET CBOIO
NeSATEIbHOCTh B Mpejerax KOMIIETCHIIMM, ompeneneHHbIX ycTaBoMm ¢Gouaa. Coser
TUPEKTOPOB (OHIA OCYIIECTBISET KOHTPOJIb 3a 3(PHEKTUBHOCTHIO NIEATEIbHOCTH
npaBiieHus1 (OHIa, BKIOYas BBIIOJHEHHE PEUICHUM €IMHCTBEHHOTO akKLHMOHepa U
CoBeta qupexTopoB (oHa.

[IpaBUTENBCTBO Kak aKIMOHEpP Ha3HauYaeT U JOCPOYHO OCBOOOKIAET OT
JOJDKHOCTH Ipeceaarens npasieHus Gonaa. Unensl npasieHus GoHaa n30uparoTcs
Coserom aupektopoB (¢onaa. [Ipennoxenus no kaHauaaTaM Ha U30paHue B COCTaB
npaBieHus QoHaa Ha paccMmoTrpeHue CoBera AUPEKTOPOB (GOHAA BHOCHUT
npejacenareab NpaBieHus PoH/a.

152. Buytpennuit ayauT B (OHAE U OpraHU3alUAX OCYIIECTBISETCS
MOCPEJICTBOM CO3J]aHUsl OTAEJIBHOTO CTPYKTypHOro mnoapasneneHuss — CBA (B
OopraHu3anusx B (popMe TOBAPUILECTB C OTPAHUYEHHON OTBETCTBEHHOCTHIO (DYHKLINU
BHYTPEHHETO ayJuTa BO3JaraloTcd Ha PEBU3HOHHYI0 KOMHCCHIO/PEBU30DA,
(YHKIIMOHAJIBHO MOJAOTYETHON HAOIIOAATEIHOMY COBETY; IIPH 3TOM LIeNH, QYHKIUU
M 33Jaud PEBU3UMOHHOM KOMHCCUHW/pPEBU30pa, MOPSAOK €€ B3aUMOJACWUCTBUSA C
opraHaMu OpraHu3aliid JOJKHBI YCTAaHABIUBATBCI C Y4YE€TOM IIPUHIIMIIOB,
W3JI0)KEHHBIX B HACTOSIIIIEM KoJieKce, mpuMeHuTensHo K CBA).

BHyTpenHuM nokymeHTOM KommaHuu onpeneistorces [lonoxenue o CBA, ero
LEJIH, TOTHOMOYHMSI, OTBETCTBEHHOCTh M 3aKPEIISIOTCSL:

1) mpUBEPKEHHOCTh MPUHIIMIAM, KOJIEKCY 3THUKUA U CTaHIapTaM BHYTPEHHUX
ayJUTOPOB, YCTAHOBJICHHBIX MEXTyHAPOIHBIMH HHCTUTYTaMH B cepe BHYTPEHHETO

ayauTa;
2) craryc, ey, 3aJ1a4i ¥ OTBETCTBEHHOCTh BHYTPEHHETO ayINTa KOMITAHHH;
3) ycnoBus  oOecrnedyeHUss  HE3aBUCHUMOCTH, OOBEKTUBHOCTH U

npodeccuonanuzma CBA s 1OCTHXKEHUS LeNel U 3a/lad BHYTPEHHEro ayAuTa U
s dextuBHoro BhinosnHeHuss CBA cBoux ¢pyHKIMIA U 00513aHHOCTEN;

4) xkBanu(pUKAIMOHHBIE TPEOOBAHUS K PYKOBOAWTENO W paboTHuKam CBA,
BKJTFOYAONTNE TPEOOBaHUS B YaCTU MPOQPECCUOHAIBHBIX 3HAHUW M HABBIKOB, OIBITA
paboThI, OTIBITA PYKOBOSIIEH padOTHI (JIsl pyKOBOIUTENEH), a TaKKe TpeOOBaHUS B
4acTu JOTIOJTHUTEIIBHON CIIeLIMAJIbHOU IOJATOTOBKH, MOATBEPKIACHHOU
MEXIYHAPOIHBIMU cepTudUKaTaMu (BHYTPEHHHM ayJIuTOpaM pPEKOMEHIYETCs
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JEMOHCTPUPOBATh CBOM NpPO(PEeCcCCHOHATU3M MYTEM MOJYYEHHUS COOTBETCTBYIOLIUX
poeCCUOHANIBHBIX CEPTU(HUKATOB U KBATU(DUKALIHI);

5) o0beM U coepxaHue ACSITEIIbHOCTA BHYTPEHHETO ay/IuTa;

6) IpaBo JOCTyIa K JOKYMEHTAIlMU, COTPYJHUKAM U MaTepUaIbHBIM aKTUBaAM
IIPU BBIMOJTHEHUU COOTBETCTBYIOIIUX 3a/IaHUM;

7) nopsanok B3aumosericteust CBA ¢ CoBeTOM JUPEKTOPOB ¥ UCHIOJHUTEIBHBIM
OpraHoM Hu npezactasienus oryetHoctr Komurery o ayauty u CoBeTy AUPEKTOPOB.

153. Jlns oGecrnieueHust HE3aBUCUMOCTH U OOBEKTUBHOCTH BHYTPEHHETO ayIuTa
CBA nomxHa OBITH OpraHM3aIIOHHO MOAYMHEHA W (YHKIIMOHAIHHO MOJOTYETHA
CoBeTy IHUPEKTOPOB, KOTOPHIM MPUHUMAET PEILICHHS MO0 YTBEPKIACHUIO IUIAHOB U
cTparerun nearenbHocTd CBA, omnpeznenser KOJIMYECTBEHHBIM COCTaB, pa3Mep U
YCIJIOBHUSI OILJIAThI TpYJla U peMupoBanus paboTHukoB CBA.

OpranuzanuoHHasl MOAYUHEHHOCTh M (DyHKIMOHANbHAs NogoT4eTHOCTE CBA
CoBeTy ITMpPEKTOPOB O3HAYAKOT:

1) yrBepxnenue CoBETOM JUPEKTOPOB  (IOcie  MPEeABAPUTEIBHOTIO
paccmotpenusi Komurerom mo ayauTy) MOJOXKEHHS M IPYTMX HOJUTHK B 00JacTu
BHYTPEHHETO ayJuTa, PErIaMEHTUPYIONIUX IeNd, 3aJadd, (QYHKIUH U TOPSAIOK
nesareiabHocTd CBA;

2) yrtBepxkaenue CoBeToM  JAUPEKTOPOB  (MOCIE  MPEABAPUTEIBLHOTO
paccmMoTpenus Komurerom 1o ayAuTy) pPUCK-OPUEHTUPOBAHHOTO TOJOBOIrO
ayJIMTOPCKOTO MJIaHa;

3) mpenoctaBienue CoBeTy JUPEKTOPOB (MOCI€  MPEeABAPUTEIBLHOIO
paccmoTpenus KomuTeToM 1O ayauTy) €XeKBapTajdbHbIX W TOJOBOTO OTYETa O
BBIIIOJIHEHUH T'OJI0BOTO AYJUTOPCKOIrO IUIaHa U MHOW MH(QOpMalUU O AEATEIbHOCTU
BHYTPEHHETO ay/IUTa;

4) yrBepxknaenue CoBeTOM  JUPEKTOpOB  (MOCiEe  MPEABAPUTEIHHOTO
paccmoTtpenus Komurerom mo aynuty) pemieHUid 0 Ha3HA4YeHHH, OCBOOOXKIECHUH OT
JOJDKHOCTH, BO3HArpakKJ€HUM PYKOBOAUTENS] M PpaOOTHUKOB IMOApa3JCIICHUs
BHYTPEHHETO ay/IUTa;

5) paccmorpenue Coerom nupektopoB (Komurerom mo aynury)
CYIIECTBEHHbIX OrpaHu4eHuil mnoiaHomounii CBA wWiIM UWHBIX OTrpaHUYCHHI,
CIIOCOOHBIX HEraTUBHO MOBJIMATH HAa OCYILECTBIEHNE BHYTPEHHETO ayIUTa.

154. CBA ocymiecTBisieT CBOKW JIEATEIBHOCTh Ha OCHOBE  PHCK-
OPUEHTHUPOBAHHOTO TOJIOBOTO ayAUTOPCKOrO IUIaHa, YyTBepxkaeHHoro CoBeToM
JTUPEKTOPOB. Pe3ynbTaThl ayJUTOPCKUX OTYETOB M KIIOYEBBIE OOHAPYKEHMS,
MOHUTOPUHI HUCTIOTHEHUS AyJUTOPCKUX PEKOMEHAALMMA €XEKBapTaIbHO BBIHOCSATCS
Ha paccmoTrpenue CoBera AUPEKTOPOB.

CoBeT OMPEKTOPOB OOECIEUMBAET CBOEBPEMEHHOE PACCMOTPEHHE OTYETOB
CBA, KOHTpOJIb 32 CBOEBPEMEHHBIM UCIIOJHEHUEM ayAUTOPCKUX PEKOMEH AL,

155. PykoBomutenr CBA paspabaThiBaeT W TOMJEPKHBAET MPOTrpamMMmy
rapaHTUU ¥ TIOBBIIICHHUS KAayeCTBa, OXBATBHIBAIOIIYID BCE BHUJbI JEATEIBHOCTH
BHYTPEHHEro ayAuTa M NpeayCMaTpUBAIOUIyI0  00s3aTeIbHOE MPOBEACHUE
BHYTPEHHEN U BHEIIHEW OLeHKH JearenbHocTH CBA.
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PykoBogutenr CBA B opraHuzanusix JOJDKEH pa3padoTaTb BHYTPEHHUE
JOKYMEHTBI,  PETyJHUpYIOLIUE  ACSATENbHOCTh  MOApA3/ENCHUs, Ha  OCHOBE
KOPIOPATUBHBIX CTaHJAPTOB (DOH/a B 00J1aCTH BHYTPEHHETO ayIuTa U 00€CTICUnTh UX
paccMoTpenue u yreepxkaenue Komurerom no ayauty u CoBETOM TUPEKTOPOB.

Onenka >¢dextuBHocTH AestenbHocTd CBA, ee pykoBoauTens 1 pabOTHUKOB
ocyuiecTisiercs: COBETOM JHUPEKTOPOB Ha OCHOBE paccMOTpeHus oTueToB CBA,
COOJIIOJIEHUsI CPOKOB MCITOJIHEHHS TOAOBOr0 ayJUTOPCKOrO IUIAaHA U MPEACTaBICHUS
OTYETHOCTH, OIIEHKH COOTBETCTBUS OTYETOB TPEOOBAHUSAM CTaHIAPTOB U BHYTPEHHHUX
HOPMATHUBHBIX JOKYyMEeHTOB CBA.

[IporpamMma rapaHTuy 1 OBHIIICHUS KaUeCTBA pa3padaThIBACTCS U peaTn3yeTcs
C LIETBI0 OLIEHKH COOTBETCTBUA AesTenbHOCTH CBA MexayHapoIHBIM CTaHAApTaM
BHYTpPEHHETro ayauta. B pamkax JaHHOW mporpamMmbl MperycMaTpUBAIOTCS
MPOBEICHUE TIEPUOJUYECKON BHYTPEHHEH W BHEIIHEW OIEHKM (Ha COOTBETCTBUE
CTaHJapTaM, KOJIEKCY OTHKM BHYTPEHHUX ayJIUTOPOB), a TaKXke OIICHKU
2 ()EKTUBHOCTH W  PE3yJIbTATUBHOCTH BHYTPEHHETO ayJuTa U  BbISBIICHUE
BO3MOXKHOCTEH 151 COBEPILIEHCTBOBAHUS 1€ATEIBHOCTH.

156. B cooTBeTcTBUU ¢ 3aK0HOAATENHCTBOM PecnyOnuku Kazaxctan B houze u
BCEX KOMIIAHUAX TPyNmbl QoHIA JEHCTBYET KOMIUIACHC-CITyk0a, 3a/aueit KOTopoit
ABIIAEeTCS TOCTpoeHHe H(P(HEKTUBHON KOMIUIAEHC CHUCTEMBI, 00€CIeUnBAIOIICH
pa3yMHYIO YBEPEHHOCTh B TOM, YTO 3HAYMMBbIE KOMILJIACHC M KOPPYMIIMOHHBIE PUCKU
KOMIIAaHUH JTOJDKHBIM 00pa30M YIIPaBIISIOTCS.

KommiaeHc-cinyx0a npu3BaHa 00ecnednTb COOII0AEHIE aHTUKOPPYIILIMOHHOTO
3aKkoHoJaTenbcTBa PecryOnuku Kaszaxcran, NpuUHATHE TMOJUTUK 10 BOIPOCAM
KOMIUTa€HC, a Takke (OPMUPOBAHHWE BHYTPEHHEW KOPIOPATUBHOM KyJIbTYphl Ha
OCHOBE IMPHUHIMIIOB TMPO3PAYHOCTH U OJAroHaJEeKHOCTU B COOTBETCTBUU C
3aKOHOJIATEIHCTBOM M JIYUITUMU MEKIYHAPOIHBIMU MTPAKTUKAMHU.

JlesiTenbHOCTh KOMILTAGHC-CITYKOBI PETYJIMPYETCS] BHYyTPEHHUMH JJOKYMEHTaMHU
KOMITaHUU.

KOMITJIa€HC-CITyk0a T0/bKHA 0071a1aTh HE3aBUCUMOCTBIO B CUCTEME YITPABICHUS
koMmrianueii. B kommanun KowmrnaeHc-cimyx0a Hanpsamyro noguuHsiercss CoBeTy
TUpeKkTopoB kommnanuu. Jns sddexruBHO padoTel KomrmaeHc-cimyx0a qoiKHA
UMETH JOCTATOYHBIE MOJTHOMOYMS U PECYPCHI, a TAKXKE PErYISIPHO B3aMMOCHCTBOBATh
C OPraHOM yTpaBICHHS KOMIAHUH M Ha TIEPUOAMYECKON OCHOBE OTUMTHIBATHCS €MY.
HcnomHUTENbHBIN OpraH MOIIepKUBAET HE3aBUCHMOCTh KOMILIAGHC-CITY>KOBI M HE
MPEMATCTBYET BBHITTOJIHEHUIO 00SI3aHHOCTEH.

PykoBoautens KomrmtaeHc-cimy»k0bl 00J1alaeT COOTBETCTBYIOIIUM ONBITOM M
SBIISIETCS. PYKOBOJAMTEIIEM BBICIIErO 3BeHAa. HeoOX0oIWMo HMCKIIOYHUTH KOH(DIUKTHI
MHTEPECOB MO COBMEILIEHUIO HHOW JOKHOCTU B KOMITAHUH.

157. ®ounpg paspabarbiBaeT CTaHIAPTHI JIETIOBOM JTHKH, JACATEIHHOCTU
oMmOyacmeHa, 3 (HEKTUBHOMN CUCTEMBI YBEJIOMIICHHSI O TIPE/IIOJIAraeMbIX HAPYIIICHUSX.
CoBetbl aupekTOpoB (GOHIA M OpraHu3aluil 00ECHeurMBalOT BHEIPEHHUE ITHUX
CTaHJapTOB U UX COOJIIO/ICHHE.
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158. B mensx coOntoeHUsT TMPUHIIUIIOB JIEIOBOM ATUKH M ONTUMAaJIbHOTO
pEeryJaupoBaHusl  COIMAIBbHO-TPYJOBBIX CIOPOB, BO3HUKAamOMMX B (QoHae U
OpraHu3alusX, Ha3HaYaeTcs OMOYJICMEH.

Kanaunar Ha J0MKHOCTH OMOY/JICMEHA J0HKEH UMETh O€3yNPEeUHYIO IEI0OBYIO
pemyTaiuio, BBICOKMM aBTOPUTET U 00JagaTh CHOCOOHOCTBHIO — MPUHSITHS
OeCpUCTPACTHBIX PEIICHUMN.

OmbOyacmen Ha3HauaeTcs perieHrneM CoBeTa AUPEKTOPOB (POHAA U MOATIEKUT
nepen3OpaHuio  Kaxknaple JBa roaa. Pomp oMOyncMeHa — 3akiiodyaeTcs B
KOHCYJIbTUPOBAHUN OOpPATHUBIIUXCS K HEMY pPaOOTHHUKOB, YYaCTHHUKOB TPYIOBBIX
CHOPOB, KOH(PIMKTA U OKa3aHUM UM COJCUCTBUSA B BHIPAOOTKE B3aUMOIPHUEMIIEMOTO,
KOHCTPYKTUBHOTO W PpEaJU3yeMOI0 PpEIICHHS C YYETOM COONIOACHUS HOPM
3akoHojaTenbcTBa Pecnyonuku  Kaszaxcran (B ToM  uwMciie, coOJoJeHuUs
KOH(DHUICHIIMATBHOCTH TPU HEOOXOJUMOCTH), OKa3aHUU COJICUCTBHS B PEIICHUU
MPOOJIEMHBIX COLMATBLHO-TPYAOBBIX BOIMPOCOB KaK paOOTHUKOB, Tak W (OHIA H
OpraHu3allii, a TAKXe COOJII0ICHUH MPUHITUIIOB IEJI0OBOM ATUKK paboTHUKamMu GoHIA
Y OpraHu3alui.

OMOyACcMEH BBIHOCUT Ha pPAacCMOTPEHHE COOTBETCTBYIOIIMX OpPraHoB U
JOJDKHOCTHBIX JIMI] (OHAA W/WIM OpraHu3alliii BBISIBICHHBIE UM MPOOJEMHBIC
BOIIPOCHI, HOCSIIIIME CUCTEMHBIN XapaKTep U TPEOYIOIINE TPUHATUS COOTBETCTBYIOIIUX
pelieHnid (KOMIUIEKCHBIX MEp), BBIJBUTA€T KOHCTPYKTHUBHBIC MPEJIOKEHUS IS UX
pELICHHUS.

OMOyicMEH He peke OJTHOTO pasa B roji MPEACTaBISET OTYET O pe3yibTaTax
pOBeNEHHON paboThl KoMuTETy 10 Ha3HAUYECHUSIM U BO3HarpaxjaeHusM u Komurety
no ayauty CoBera AUPEKTOPOB (OHAA, KOTOPHIE OLEHUBAIOT PE3YyJbTaThl €ro
NEATEIBbHOCTH.

CoBeT n1upeKkTopoB (hOH/IA OLIEHUBAET PE3YNbTAThl ACSITEILHOCTH OMOY/ICMEHa
U nepen3oupaeT oMOy/ICMEeHA TyTeM MPUHATHUS PEUISHUs! O MPOJICHUH TTOTHOMOYUN
JENUCTBYIOIEro OoMOyACMEHa UM MPEKPalIEHUH MOTHOMOYUHN JIUIA, 3aHUMAIOIIIETO
JOJDKHOCTH OMOYICMEHa, U U30paHus HOBOTO OMOY/ICMEHa.

MecTo BBINOSHEHUS] PpadOThI, YCIOBUS Tpyda OMOYJICMEHa OIpenessioTcs
pelieHreM rnpaBiaeHust GoH/a, 32 UCKIIOYEHUEM BOIPOCOB YCIOBHM OIUIATHI TPYJa U
npeMupoBaHus. Bompockl ycinoBHil omiatel TpyJa U IPEMHUPOBAHUS ONMPEAEISIOTCS
BHYTPEHHUM HOPMAaTUBHBIM JIOKYMEHTOM, YTBepkaaembiM pemieHueM CoBeta
TUPEKTOPOB (hoHIA.

doHA W opraHuzaluu OO0S3aHbl TMPUIACPKUBATHCS BBICOKMX OATHUUYECKUX
CTaHAApTOB U BHEAPITh HEOOXOAUMBIE MPOUEAYPHI JUisl 00ecTeueHrus OCTOSHHOTIO
NPUMEHEHUSI JTUX CTaHJAApPTOB BCEMHU paOOTHUKAMM U TMapTHepamMu (oHma u
OpraHu3aIuu.

VYBenoMIIeHHST O MPEAIoiaraéMbiX HapyUICHUSX JOJKHBI HaIpaBIsThCS
Hampsimyto CBA  wunmu  CoBeTy aupekTopoB  ¢GOHIA WM OpraHU3AIHH.
VcriomHUTENbHBIN OpraH U BCE €0 CTPYKTYPHBIE TOpa3IeCHHs, BKITIOUasl CIIyXKO0y
0e30MmacHOCTH, HE€ JOJDKHBI IMPENATCTBOBAaTH  Iepefadye  yBEAOMJICHHM O
npeanonaraeMmsix HapyuieHusix CBA unu CoBeTy TUPEKTOPOB.
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I'naBa 7. Ilpo3padyHocTh AeATeILHOCTH (POHIA

159. B nensx coOmoieHUsT MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH (POHI U
OpraHu3allid CBOEBPEMEHHO U JIOCTOBEPHO PACKPHIBAIOT HMHQPOpPMAILIMIO O BCEX
BAXHBIX AaCMEKTaX CBOEW JESATeNbHOCTH, BKIIOYas (PUHAHCOBOE COCTOSIHHE,
PE3YNBTATHI ACATEIBHOCTH, CTPYKTYPY COOCTBEHHOCTH H YIIPABJICHHUS.

160. ®donng wu opraHEW3ald CBOCBPEMEHHO PACKPHIBAIOT HWH(OpMAIUIO,
MIPETYCMOTPEHHYIO 3aKOHOMATeNbCTBOM Pecrybnmukn KazaxcrtaH ¥ BHYTpEHHUMH
nokymMeHTamu. {71 oGecriedeHus CUICTEMHOCTH PacKphITHs nHpopManuu B (GoHe u
OpraHU3alUsIX JOJDKHBI OBITh YTBEPKICHB BHYTPEHHUE JOKYMEHTHI, OTIPEICIISIONTNE
nepedyeHb MHPOPMaIIUU, PACKPhIBAEMOM 3aMHTEPECOBAHHBIM JIUIIAM, CPOKH, MOPSAOK,
croco0, (Gopmy packpeiThsi UH(QOpPMAIMK, OTBETCTBEHHBIX JIOJKHOCTHBIX JIMI[ U
pPabOTHUKOB C YKa3zaHUEM UX QYHKIUN U 00SI3aHHOCTEH, a TAKKe IPYTUe TOJ0KECHHUS,
peryIupylomue Mpouecchl packpbiTuss wuHPopManuu. DOHI W  OpraHu3aluu
OTIPEIEIISIIOT TMOPSIIOK OTHECeHUs] MHGPOPMAIMK K KAaTeropusiM JO0CTyNa, YCIOBHUS
XpaHEHUs U UCIOJIb30BaHUSI HH(POPMAIIUK, B TOM YHUCJIE KPYT JIUI], UMEIOIIHUX MPaBO
CBOOOJTHOTO JOCTYIa K HHGOPMAIIMH, COCTABIIAIONICH KOMMEPUYECKYIO U CIY>KEOHYIO
TaiiHy, U IPUHUMAIOT MEPHI K OXpaHe €€ KOH(DUIACHITUATLHOCTH.

@OHJIT ¥ OpraHu3alMy CBOEBPEMEHHO pPACKPBIBAIOT MH(GOPMAIMI0 O CBOEH
NEeATEIbHOCTH JIJISl 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBUU C 3aKOHOATEIHCTBOM
PecniyOnuku KazaxcraH, HACTOSAIIMM KOJAEKCOM U BHYTPEHHUMU JOKYMEHTAMH.

161. Ilepevyenr wHpOpMAMH, PACKPHIBAEMOW aKIMOHEpaM (ydJacTHHUKaM),
npuseneH B ctatbe 102 3akona o PLIb, 3akOHaX 0 XO35MCTBEHHBIX TOBAPHILECTBAX,
TOBApHUIIECTBAX, VYYPEAUTENbHBIX JIOKYMEHTaX U BHYTPEHHHX JOKyMEHTax
IOpUIMYECKOTO A U pazaene «lIpo3padHocTh» HACTOAIIEro KOJeKca.

Akimonepsl  (YYaCTHHKHM) ¥ HWHBECTOPHI MMOJY4YalOT HMHQPOPMALHIO O
JEATEeIIbHOCTH OPraHU3alMU TOCPEICTBOM:

1) romoBoro oT4yeTa, BKIIOUYAIOIIETO, B TOM dKciie oT4eT CoBeTa TUPEKTOPOB U
ayJIMPOBaHHYIO TOJOBYIO (PMHAHCOBYIO OTUYETHOCTH (HOPMBI HACTOSIIETO MyHKTa B
YacTH ayJIUPOBAHHOM OTYETHOCTH MPUMEHSIOTCS, €CJIM MTPOBEACHUE ayAuTa roA0BOM
(MHAHCOBOM OTYETHOCTH TMPEAYCMOTPEHO 3aKOHOJATENbCTBOM  PecnyOnuku
Kazaxcran u/win BHyTpEHHUMHU JOKYMEHTaMU OpPTaHU3alliN);

2) MHTEpHET-pecypca OpPraHM3aluu, COJEPIKAIEero paslien A aKIHOHEPOB
(Y4aCTHMKOB) ¥ HHBECTOPOB, OTPAXKAIOUIUMNA aKTyaJdbHYI0 HWH(OpMaIMIO O
JeATEeIbHOCTH OpraHu3allny;

3) uHTepHeT-pecypca jgeno3utapusi (UHAHCOBOM OTUYETHOCTH, (POHIAOBOM
Oupxu, coaepkaimieidr MHGOPMAINIO, MPETyCMOTPEHHYI0 MYHKTOM 2 ctatbul 102
3akona o PIIb;

4) BO3MOKHOCTH MOJy4YeHUs WH(OPMAITUU U IOKYMEHTOB Yepe3 HalpaBlIeHUE
3alpoOCOB B OpPraHM3alliil0 B TOPSJKE, YCTAHOBJIEHHOM 3aKOHOJATEIbCTBOM
Peciyomukn  Kazaxcran, ydpeauTelnbHBIMH ¥ BHYTPEHHUMH JIOKYMEHTaMHU
OpraHU3alluu;
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5) mpecc-penn30B U UHBIX MTHGOPMAIIMOHHBIX MATEpUaJIOB, PACIIPOCTPAHIEMbIX
OpTraHU3AIUEN;

6) OpudUHTOB, IPOBOAUMBIX OpPTaHU3AINCH;

7) WuHBIX CIOCOOOB B COOTBETCTBUM C BHYTPEHHHUMH JIOKYMEHTaMH
OpraHu3alluu.

162. Tlo TpeboBaHuio akiMoHepa (y4acTHUKA) OpraHU3allvs MPEAOCTaBISET
KOITUH JOKYMEHTOB, IPEAYCMOTPEHHBIX 3aKoHOAaTeNnbCcTBOM PecryOnmku Kazaxcran,
C YYE€TOM OrpaHUYEHHH IO PACKPBITHIO CIY>KEOHOH, KOMMEPYECKOW WM HHON
OXpaHAEMON 3aKOHOM TaWHBI/MH(OpPMALINK, OMpPEEeIIeMbIX B 3aKOHOAATEIHCTBE
PecnyOnuku Kazaxctan v BHyTpeHHUX JOKyMEHTax opranusanu. [lnara, B3umaemas
OopraHu3alnyeld 3a MpPeJOCTaBICHHE KOMUM JOKYMEHTOB, YyCTaHaBIMBAETCS
OpraHu3alyel ¥ He MOXKET MPEBBIIIATh CTOUMOCTH PACXO0JI0OB HA UX U3TOTOBJICHUE U
IpU HEOOXOJIMMOCTH JIOCTABKY aKI[MOHEPY (YUaCTHUKY).

163. AxmuoHep (Y4acTHHMK) MOXET o0Opamarbcsi B OpPraHU3alMI0 C
NUCHbMEHHBIMU 3alPOCAMU O €€ JEATEIbHOCTU U MOIy4aTh MOTUBUPOBAHHBIE OTBETHI
B TeueHue 30 (TpuauaTh) KaJeHJApHBIX JHEW C JaThl MOCTYIUIEHMs 3ampoca B
OpraHu3aluio JuOO0 HMHOW CpOK, NPEIyCMOTPEHHBIM YCTaBOM, BHYTPEHHUMH
JOKYMEHTaMU OpTraHU3alNH.

[To TpeboBaHuIO akiMoHepa (YY4aCTHHKA) OpraHU3alUs PEAOCTABISET KOMUU
JIOKYMEHTOB B TOpSJKE, MPEAYCMOTpeHHOM cTaTtheil 80 3akoHa 00 aKIIMOHEPHBIX
oOIIEeCTBaX.

C uenplo 3amuThl THGOPMALIMH, COCTABIISIONIEH KOMMEPYECKYIO U CIIYKEOHYIO
TaliHy, (DOHJ U OpraHU3allMd B COOTBETCTBUM C 3aKOHOJATENHCTBOM PecnyOnuku
KazaxcTtan u YcraBoM onpeaesnsoT NopsI0K OTHECEHUs MH(OPMAIMU K KaTerOpusM
JIOCTyTa, YCIOBUS XPaHEHUs] U UCHOJIb30BaHus nHpopManuu. Gona u opranuzanuu
OTPENENAI0T KPYr JIMI, MUMEIOIIMX IpaBo CBOOOAHOIO JOCTyna K HH(pOpMaluH,
COCTaBJISIIOLIECH KOMMEPUECKYIO U CIIy>)KEOHYIO TaliHy, U IPUHUMAIOT MEPbI K OXpaHe
ee KOHpUACHUUAIbHOCTU. JIMlla, HE3aKOHHBIMM METOAAMHM  MOJYYHUBIIHE,
pacKpbIBLINE WU UCIIOJIb30BABIINE HH(POPMAIINIO, COCTABIIAIONLYI0 KOMMEPYECKYIO U
CIy’)KeOHYI0 TaliHy, 00si3aHbl BO3MECTUTh TPUUYMHEHHBIM yImepd W HECYT
OTBETCTBEHHOCTh B COOTBETCTBUU C 3akoHamu Pecniyonuku Kazaxcran.

164. B opraHmzanmsix, akiuu KOTOPBIX KOTHUPYIOTCS Ha (OHIOBON Oupike,
PEKOMEHIYETCsl CO3/IaHHE CTPYKTYPHOTO MOApa3ieiieHus (WM 3aKperjieHue 3a
CTPYKTYPHBIM MOpa3iejeHrueM (YHKIIHI) 10 CBA3SM C aKIIMOHEPAaMHU U MHBECTOPAMH,
B KOMIIETEHIIMIO KOTOPOTO OYyJeT BXOJIUTh COOp, aHAIMU3, MOJArOTOBKa MH(POpPMAIUH,
KoTOopas OyAeT pa3Melarbcsi Ha MHTEPHET-pecypce opraHu3aunuu. PykoBoautenem
JAHHOTO  MOJpa3lelieHUs PEKOMEHJyeTcsl Ha3HayaThb JIMLO, o0Jajarolee
MPAKTUYECKUM OMBITOM paboThl B (UHAHCOBOW cdepe, XOPOIIo TMMOHUMAIOIIEe
cnienuuKy OTpaciv, B KOTOpOH paboTaeT OpraHu3aIius.

Opranuzaiuu, akiuu KOTOPBIX KOTHUPYIOTCS Ha (POHIOBOM OHpike, 00s13aHbI
YBEIOMUTH KaK aKIIMOHEPOB, TaK U SMUTEHTOB, NPH NPUOOPETEHUN UITU OTUYXKACHUU
OCHOBHBIX MAKETOB akluii Oosiee yeM Ha 3% (Mo yiexkanive yBeJOMICHIUI0 HHTEPECHI
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BKJIIOYAIOT NpPsIMOE€ M  KOCBEHHOE BJIAJCHHE AaKUMAMM U (DUHAHCOBBIMHU
MHCTPYMEHTAMHU, UMEIOIIMMH aHAJIOTUYHBIN 3KOHOMUYECKUM 3P DEKT).

165. BriOOp BHEIIHEro ayauTOopa OCYIIECTBISICTCS Ha OCHOBE KOHKYpca.
Baxxnyto poinb B npouecce orbopa urpaer Komurer no ayauty CoBera TUpEKTOPOB.
[TpuBnekaeMblii BHEIIHMM ayAMTOp HE OKa3biBaeT (OHAY U OpraHu3aluu
KOHCYJIBTALIMOHHBIX YCIIYT, KOTOPbIE MOTYT CTaTh YITPO30M HE3aBUCUMOCTH BHEIIHETO
ayJIuTopa, He MPAKTUKYIOTCS Cllydad MpreMa Ha PYKOBOSININE TOJDKHOCTU OBIBIIMX
YJIEHOB ayJUTOPCKOM KOMaH/Ibl paHee, YeM 4epe3 1B o/l MOCIE UX YBOJIBHEHHUS U3
ayauTopckoil opranmzanuu. @OOHA W OpraHu3aldy  PacKpBIBAIOT MOAPOOHYIO
uHGOpMaIIMI0O O TPHUBICKAEMOM BHEIIHEM ayauTope. B ¢doHzme u opranmusamusx
perylaMeHTHPOBAHBI BOIIPOCHI 110 BEIOOPY M B3aUMOAECHCTBUIO C BHEITHUM AYAUTOPOM.

@OHJIOM UM OpraHU3alMIMHU YTBEPKIAAIOTCS JOKYMEHTBI, PEryJHPYIOIINE
B3aMMOOTHOIIEHHUSI C BHEIIHUM ayJIUTOPOM, B TOM YHUCIIE NPOLIECC BHIOOPA BHEIIHETO
ayuTopa, MOJHOMOYMS M (PYHKUMM KOHKYPCHOW KOMMCCHH, BOIIPOCHI OKa3aHUs
ayJIUTOPCKOM OpraHM3alyell KOHCYJIBTALMOHHBIX YCIYT, HE CBA3AHHBIX C ayJAUTOM
(uHAHCOBOM OTYETHOCTH U Ipoyeil MH(OpPMAalMU, BOIPOCH POTALUHU ayIUTOPCKUX
OpraHu3aliid U CTapUIEr0 NEPCOHANA ayIUTOPCKOM OpraHU3alliH, BOIIPOCHI ITpUEMaA
Ha paboTy OBIBIIMX COTPYJHUKOB ayJUTOPCKOM OpraHu3aluy.

HeoOxoaumo, 4YTOOBI OCYILIECTBISIACh pOTAIUsl MNApTHEPOB M CTapIIEro
NEPCOHAJIAa, OTBETCTBEHHOIO 3a ayJIuT ()MHAHCOBOM OTYETHOCTH, HE MEHEE OJHOIO
pasza B IIITh JIET, B ClIy4ae, €CIM ayJUTOpCKas OpraHu3alus OKa3bIBaeT (DOHIY U
OpraHu3alliy ayJAUTOPCKHUE YCIyTH Oosee 5 IeT moapsia.

He nomkHbI NpaKTUKOBATHCA CIy4Yau BKIOYEHUs B cocTaB CoBeTa JUPEKTOPOB,
UCIIOJIHUTENbHOTO opraHa, CBA, mpueMa Ha JOKHOCTH TIJIaBHOrO OyXrairepa,
(UHAHCOBOTO JUPEKTOpa OBIBIIMX YJIEHOB ayJUTOPCKON OpraHu3alluyd paHee, yeMm
qyepes J1Ba rojia 1ocjie UX yBOJBHEHHS U3 ayJUTOPCKON OpraHn3aluy.

JUIsL OLEHKH PUCKOB HE3aBUCHMOCTH ayJIWTOPCKOM OpraHu3aluyd U OLEHKH
NOTEHLMATBHOIO KauecTBa MPOBEJECHUS ayuTa (PUHAHCOBOW OTYETHOCTHU W MpoueH
uHopMaIuu  HEOOXOJIMMO PACKPBIBaTh HMH(POPMAIMIO O BO3HATPAXKICHUH,
BBIIUIAYMBAEMOM AYJUTOPCKOW OpraHu3aliy, B TOM YHCIIE OTAEIBHO 32 ayAUTOPCKUE
yCIyTU M YCIyTU, HE CBA3aHHBIC C ayJUTOM (PUHAHCOBOW OTYETHOCTH U MpOUEH
uHpopmaruu. C 1enpio 00JIer4YeHus moucka nH(popMalum oHa A0HKHA PACKPhIBATHCS
Ha NHTEPHET-PECYPCE U B TOJIOBOM OTYETE OPTaHU3ALIHH.

Komurer no ayautry CoBeTa IMPEKTOPOB OpraHU3alMK PETYJSIPHO (HE MEHee
TpeX pa3 J0 MOMEHTa BbIJAYM AyAUTOPCKOIO 3AKIHOYEHHUS) MPOBOAUT BCTPEUU C
BHEIIIHUM ayJAUTOPOM B PAMKax ayJIUTOPCKOTO IpolLecca.

Buemnunii ayautop umeer aoctyn k Komurtery mo aynuty st 00Cyx AeHUS
BOIIPOCOB 110 ayauTy. B ciyuyae orcyrcrBus Komurera no ayiuty BHEITHUN ayIUTOD
HaIpsAMyo B3aumoaencTByer ¢ COBETOM JUPEKTOPOB U €0 MPEICENATEIEM.

Buemnuii aynurop npencrasisier Komutety o ayauty uHGOpMaIuio o Xoe U
pe3ynbTrarax ayauTa; MOATBEPKAAET COXPAHEHUE HE3aBUCHMOCTH, OTCYTCTBHE
(UHAHCOBBIX MHTEPECOB B OpPraHM3allMM, OTCYTCTBHE CYLIECTBEHHOI'O BIIMSHHUS Ha
(UHAHCOBYIO 3aBUCUMOCTh BHEIIIHETO ayIUTOpa OOIIeH CyMMbl BO3HATPaXICHHUS.
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166. ®ona, KOMIAaHWU W OpraHU3alMM, AKIUU KOTOPBIX TOPTYIOTCA Ha
dboH0BOM OUpXKE, TOTKHBI TOTOBUTH T'OJ0OBOM OTYET B COOTBETCTBUU C MOJIOKEHUSIMU
HACTOSIIIETO KOACKCA U JIyUIlIed MPaKTUKON pacKpbITUS HH(MOpMAITUH.

['opoBoit oTyeT yrBepxkaaeTcss COBETOM TUPEKTOPOB.

['om0BOI OTYET, KOTOPBIA XOPOIIO CTPYKTYPUPOBAH M BU3YaJIbHO YI00€H IS
BOCIIPHUATHS, a TakKe MyOJUKYeTCsS Ha Ka3aXCKOM, PYCCKOM M aHTJIMHACKOM SI3bIKaXx,
SBJIICTCSI OJTHAM W3 KIFOUEBBIX MCTOYHWKOB MH(POPMAIMH JIJISI 3aMHTEPECOBAHHBIX
CTOPOH.

['omoBOM OTYET MOJArOTAaBIMBAECTCS M PA3MEIIACTCS HA WUHTEPHET-PECYypCe 110
MPOBEJCHUS TOAOBOTO OOIIET0 COOpaHUs aKIIMOHEPOB (YUYaCTHUKOB). Y TBEPKICHUE
roJoBoro otuera ocymecTtsisiercss CoBeToM AUPEKTOPOB (HAOIIOAATEIHHBIM
COBETOM).

TpebGoBanus K coliepKaHUIO T'OJIOBOTO OTYETa MHUHHUMAJIBHO MPEANoiaraiT
HaJIM4Ke CleAyrole nHpopMaIuu:

1) obpamienue npencenarens CoBera TMPEKTOPOB (HAOIIOAATEIILHOTO COBETA);

2) oOpailieHrue pyKOBOJUTENS UCIIOJHUTEILHOTO OpraHa;

3) undopmaruio o poH/E WM OpraHU3aAIMK: 00IIHUE CBEJICHUS; MH(POpMAIUIO O
CTPYKTYpE YCTaBHOTO KamuTalla, BKJIIOYas CIEAYIOIIME CBEJICHUS: KOJIUYECTBO H
HOMHUHAJIbHAS CTOMMOCTH BBINTYIICHHBIX aKIUH (7q0JIel y4JacTHsi), ONMUCAHUE TPaB,
MIPEIOCTABIIIEMBIX aKIMsIMHU, KOJUISCTBO 1 HOMUHAJIbHAS CTOMMOCTD OOBSBIICHHBIX,
HO HEpa3MEIUICHHBIX aKIUi, COCTAaB aKIIMOHEPOB (YYACTHUKOB) M KOJUYECTBO, JIOJIA
MPUHAICKAIINX MM TPOCTHIX aKIHWKA (IOoNeH ydacTwsi), TOPSIOK PaCHOPSIKCHUS
npaBaMH COOCTBEHHOCTH;, MHCCHS; IUIAH Pa3BUTHs, PE3yJIbTaThl €0 peald3allly;
0030p pBIHKA U TIOJIO’KEHUE Ha PHIHKE;

4) pe3yabTaThl (PUHAHCOBOM U ONMEPAIMOHHOMN JAESITEIBHOCTH 32 OTUYETHBIN TO/;
0030p U aHaJIN3 JCSITEIIbHOCTH OTHOCUTEBHO MOCTABICHHBIX 33/1a4; OTIEPAIIUOHHBIC U
(GbUHaHCOBBIE TOKa3aTeIu JESITEIIbHOCTH; OCHOBHBIC CYIIECTBEHHBIE COOBITUS U
TOCTIOKeHMsI; HWHGOpMalMs O CYIIECTBEHHBIX CHeNKax; Jrobas (uHaHcoBas
MOJIJIEP>KKa, BKITIOUAsi TapaHTHH, MOJTy4aeMble/TIOJIyYeHHBIC OT TOCY1apCTBa U JTHOOBIC
00s3aTeNIbCTBA TEpPe]] TOCYIapPCTBOM M OOIIECTBOM, MIPUHSATHIC HA ceOsi GOHIOM WM
opraHu3anuen (ecim He pacKkpbiBaeTcsl B cooTBeTcTBUU ¢ MCDO);

5) cTpyKTypa aKTHBOB, BKIIOYas OYEPHHE/3aBUCHMBIC OpPTaHHM3AIMH BCEX
ypOBHEH, 0030p, OCHOBHbIE WTOTM WX (UHAHCOBOM W MPOU3BOJCTBEHHOU
TeSITENNBHOCTH;

6) uenu U riaaHel Ha OyayIIve NepUoabl;

7) OCHOBHBIE (DAKTOPBI pUCKa U CUCTEMA YIIPABJICHUS PUCKAMU;

8) KOpIIOpaTHBHOE YIIPaBJICHHE: CTPYKTypa KOPIMOPATHBHOTO YIPABIICHUS;
COCTaB aKIIMOHEPOB (YUYACTHUKOB) U CTPYKTYypa BiaJieHus ; coctaB CoBeTa IUPEKTOPOB
(Habr0IaTETLHOTO COBETA), BKIIIOYAs KBATM(PHUKAIINIO, POIIECC 0TOOpA, B TOM YHCIIC
O HE3aBHCHMBIX JUPEKTOpax, C VyKa3aHUEM KPUTEPUEB OIpPEACICHUS WX
HE3aBUCUMOCTH; OTYeT O jesitenbHocTH CoBeTa IUPEKTOPOB (HAOIIOAATEIHHOTO
COBETA) U €r0 KOMUTETOB; MH(MOPMAIIHS O COOTBETCTBUH MPAKTUKH KOPIIOPATUBHOTO
YIPABJICHHS IPUHIIUIIAM HACTOSIIIETO KOJEKCa, a MPU €€ HECOOTBETCTBUM MOSCHEHHUSI
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O TMpPUYMHAX HECOOIOJIEHUS KaXKJIOTO M3 NPHUHIMIIOB; COCTAB HCIIOJIHHUTEIBHOIO
opraHa; OT4EeT O JAESITeIbHOCTH UCTIOJTHUTEIBHOTO OpraHa; MOJIUTHKA BO3HATPAXKICHUS
JOJKHOCTHBIX JIMII;

9) ycroitunBoe pa3BuTue (B ciydae MOAroTOBKH OTJEIBHOTO OTYETa B 00JIaCTH
YCTOMYMBOIO Pa3BUTHS, BO3MOKHO MPEIOCTABIICHNE CChUIKM HA JIAHHBIN OTYET);

10) 3aximrouenHme ayauTopa U GUHAHCOBAS OTYCTHOCTH C IPUMEUAHUSIMU;

11) ananuTuyeckue Moka3zaTelid U JIaHHbIC, BKIIOYAEMble B TOJOBOM OTYET,
KOTOPBIE OTPaXaroT CPAaBHUTEIBHBIN aHAIU3 U JOCTUTHYTHIN Mporpecc (perpecc) mo
OTHOILICHHUIO K MPEAbIAYHIEMY MEpUOay (CpaBHEHHE CO 3HAUYCHHUSIMU AHAJIOTUYHBIX
MoKa3areyiel, yKa3aHHBIX B MPONUIOM TOJIOBOM OT4YeTe) (B LEJISIX CpPaBHEHUS
MoKazareiied C KOMIIAHMSIMU MEXIYyHapOJHOIO YpPOBHS, JICUCTBYIOIIMMH B
aHAJIOTUYHOU OTpaciM, PEKOMEHAYyeTcs NyOJIuKalus IoKa3aTelel IesTeabHOCTH,
KOTOPBIC MTO3BOJIAT MPOBECTH OTPACICBON OCHUMAPKUHI-aHAIIU3);

12) uadopmartius corinacHo TpeOOBaHUIM BeAyIUX (GOHIOBBIX OUPIK.

B XonaumHroBOM KOMMIAHUU JIOMYCKAeTCs IMOJTOTOBKA TOJOBOTO OTYETa Ha
KOHCOJIMIMPOBAHHOM OCHOBE MO Beel rpynme. OpraHu3aius X0JIJUHTOBOM KOMITaHUU
MOXET MPUHATH PELICHHUE O MOATOTOBKE MHIMBHUIYAJIbHOIO T'OJOBOT0O OTUETA.

167. ®doHAg W KOMIIAHUM €XKETOJHO MyOJUKYIOT OTYETHOCTh B 00JIacTH
YCTOMYMBOIO Pa3BUTHUSA, IOATOTOBICHHYIO B COOTBETCTBUU C MEXKIyHApOIHOU
MPU3HAHHBIMU CTaHJApTaMH, B LESAX 00ECIICUCHUS SICHOCTU U MPO3PAYHOCTH CBOEH
JEATEeIIbBHOCTH [IJI1 3aMHTEPECOBAHHBIX CTOPOH, C YYE€TOM OOECIEeUEHHMs 3alllUThI
MH(pOpMAIIK, COCTABIAIONMICH CIIyKEOHYI0, KOMMEPUECKYI0O U HUHYIO OXPaHSEMYIO
3aKOHOM TailHy. OT4YeTHOCTh B OOJIACTHM YCTOMYMBOTO Pa3BUTHUS YTBEPKIAETCA
CoBETOM TMPEKTOPOB.

Meronamu packpbiTus HHGPOPMALMKA 3aWHTEPECOBAHHBIM CTOPOHAM MOTYT
OBITH BCTPEYH C 3aMHTEPECOBAHHBIMU CTOPOHAMH, UCIIOJIH30BAHUE CPEICTB MAaCCOBOM
uHdopmaruu  (MyOJMKalUd, WHTEPBBIO), HHTEPHET-PECYPC, MPEIOCTABICHHE
0OpaTHOM CBSI3U MOCPEACTBOM CPEACTB KOMMYHUKAITUU, KOHCYJIbTATUBHBIE KOMUTETHI
Y COBETHI, IPEOCTABICHUE OTBETOB HA 3aMIPOCHI U JIPYTHE.

[IybnuyHass OTYETHOCTH JNOJDKHA OOECIeYMBaTh CBOCBPEMEHHOCTb, MOJHOTY,
PETYISPHOCTD, MOCIEA0BATEIbHOCTh, COIOCTABUMOCTb, JOCTOBEPHOCTh MH(MOPMAITUH,
a TaKXKe IMO3BOJISITh OLIEHUTh A(PPEKTUBHOCTh CHUKEHUSI PUCKOB U HCIOJIb30BaHUS
BO3MOKHOCTEN Ha OCHOBE JAaHHBIX KaK MUHUMYM 3a nocnennne 4 roga. Komnanusam
dboHga cieayer pa3BUBATh MPAKTUKY OTYETHOCTH IO BEIYIIUM KIMMaTHYECKUM
nporpamMmam. B opranuzanusx, akiiuu KOTOPbIX KOTUPYIOTCS Ha (GOHIO0BOM OupKe, a
Takke ydacTBytonmux B ESG peiTmHrax, mokaszarenmd OTYETHOCTH MPOXOIAT
HE3aBUCUMOE 3aBepeHue (BepuduKainio) 3-if CTOpOHOM.

B donmae u opramzanusx OCYIIECTBIAECTCS KOHTPOJIb 3a PACKPHITHEM
uH(popMaIuu B 00JACTH YCTOMYMBOTO Pa3BUTHUS 3aUHTEPECOBAHHBIM CTOPOHAM U
MOJAICP>KaHUEM €€ B aKTyaJIbHOM COCTOSIHUM Ha MHTEPHET-pECypcCe.

168. MuTepHeT-pecypc XOpoIIo CTPYKTYPUPOBaH, YA0OCH JJIsi HABUTAIlUU U
COZIEPKUT MH(MOPMAINIO, HEOOXOIMMYIO 3aUHTEPECOBAHHBIM JIUIAM JIJIs1 IOHUMAHUS
NeATeTLHOCTH (POHJIa U OpTaHU3AIIHH.
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B ¢onne u opranuzanusix Ha peryysipHOl OCHOBE OCYILIECTBIISETCS KOHTPOJb
MOJIHOTHl M aKTYaJbHOCTH HWH(OpMAaIUu, pa3MEIEHHON Ha HHTEpHET-pecypce, a
TaK)K€ COOTBETCTBUSA JaHHOM HHGOpMAIMU pa3MENICHHOW Ha TroCyJapCTBEHHOM,
PYCCKOM, aHTJIMMCKOW BEpCUSIX HHTEPHET-pecypca. B 3TuUX 1ensix 3aKperuisioTcs
OTBETCTBEHHBIE JHUIA (CTPYKTYpHOE MOJpPA3CIICHUE), OTBEUAIOIIUE 3a MOJIHOTY U
aKTyaJIbHOCTh MH(OpMAIIMK HA HHTEPHET-pEcypce.

HNHTepHEeT-pecypc MUHUMAJIBHO COIEPKUT CIEYIOUTYI0 HH(OPMAIIHUIO:

1) o6mryro nadopMalro o GoH/Ie WK OpraHU3alUN, BKITFOYas HHHOPMAITHIO O
MHUCCHH, OCHOBHBIX 3a/iauax, IeJsIX U BUAAX JEATCILHOCTH, pa3Mepe COOCTBEHHOTO
KaluTaia, pa3Mepe akTUBOB, YUCTOM JOXOJAE M YUCIECHHOCTH MEPCOHAIIA;

2) wHpOpMAIMIO O TUTAHE Pa3BUTHUSA (KaK MUHHUMYM, CTPATETUYECKHUE IICIIN);
PUOPUTETHBIE HAMIPABIICHUS JIEATEIbHOCTH;

3) YcraB v BHYTpEHHUE IOKYMEHTHI, PErYJIUPYIOIIKUE NeATeIbHOCTh OPraHoB,
KOMUTETOB, KOPIIOPATUBHOTO CEKpETaps;

4) uadopmanuio 00 ITUUECKUX MPUHIUTIAX;

5) undopmaruio 06 ynpaBieHUN pUCKaMU;

6) IUBUICHAHYIO MOJUTHKY;

7) undopmamuio o uieHax CoBeTa IUPEKTOPOB, BKIIOYAs CIETYIOIINE
cBenenus: ororpadus (mo cornacoBanuto ¢ wieHoM CoBeTa TUPEKTOPOB), haMuIus,
UMsI, OTYECTBO, JaTa POXKICHUS, IPaXIaHCTBO, cTraryc uieHa CoBeTa JAUPEKTOPOB
(HEe3aBUCHUMBIA JTUPEKTOP, MPEACTABUTENIb AKIIMOHEpAa), yKa3aHue (PYyHKIHUM dJieHa
CoBeTa TUPEKTOPOB, B TOM YHUCJIE YJIEHCTBO B KOMHUTETaX COBETA JUPEKTOPOB WU
ucrnosHenne GyHkuuii npeacenarens Coera AUPEKTOPOB, 0Opa30BaHUE, B TOM YHCIIE
OCHOBHOE M JIOTIOJIHUTENIbHOE (HAaMMEHOBaHHE 00pa30BATEIbHOTO YUPEKICHUS, IOl
OKOHYaHHUSI, KBaTU(UKAIIKS, TIOJyYeHHAs CTETICHb), OIBIT padOThI 3a MOCIEAHHUE TISTh
JIET, OCHOBHOE MECTO pa0OThI U IPyTHe 3aHUMAEMbIE€ B HACTOSIIIEE BpEMsI IOJKHOCTH,
npodeccruonanbHas KBanuQukaius, 1ata nepporo n3dpanus B COBET TUPEKTOPOB U
nata wu3bpanus B JgeicTBytounuii CoBET JUPEKTOPOB, KOJUYECTBO U JOJIA
MpUHAICKAINX aKIui a@UIMPOBAHHBIX KOMIAHUM, KPUTEPUU HE3aBUCUMBIX
JTUPEKTOPOB;

8) uH(pOpMalNMIO O YJeHaX TMpaBJeHUs, BKJOYas CJCAYIOIIUE CBEICHUS:
dbotorpadus, pamunus, UMs, OTYECTBO, JAaTa POXKACHUS, TPAXKIAHCTBO, JOJKHOCTh U
BBITNIOJIHAEMbIE (DYHKIMH, 00Opa30BaHUE, B TOM YHUCJIE OCHOBHOE M JOMOJHUTEIBHOE
(HauMeHOBaHUE O00Pa30BATEILHOTO YUYPEXKACHUS, T'OJl OKOHYAHMS, KBaIu(UKaAIUS,
MOJTyYEHHAasl CTENEHb), OMbIT padOThl 3a MOCJIEIHHUE TATH JIeT, mpodeccuoHaIbHas
KBaTu(UKaus, 10HKHOCTH, 3aHUMAeMbIE TTI0 COBMECTUTENIBCTBY, KOJTUYECTBO U JIOJISI
pUHAICKAINX aKIi adGUIUPOBAHHBIX KOMITAHU;

9) uHAHCOBYIO OTYETHOCTD;

10) rogoBbIEC OTYETHI;

11) madopmariiio o BHEITHEM ayTUTOPE;

12) nadopmaruio o 3aKynovYHOMN JeATeILHOCTH, BKIIIOUas PABHIIA, 00bIBICHUS
U Pe3yJIbTaThl 3aKYIIOK;
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13) undopmanro 0 CTPYKType YCTAaBHOI'O KaluTalla, BKJIKOYAs CIEAYyIOIINe
CBEJICHUS: KOJIMYECTBO M HOMHUHAJIbHAs CTOMMOCTH BBIMYIICHHBIX aKIUi (mgoJei
y4acTusl), ONKMCAaHUE MPaB, MPEIOCTABIAEMBIX AKIIUIMHU, KOJIUYECTBO U HOMUHAJIbHAS
CTOMMOCTb OOBSIBJICHHBIX, HO HEpPa3MEIEHHBbIX aKIMi, COCTaB AaKIMOHEPOB
(Y4aCTHUKOB), KOJMYECTBO U JIOJIS MPUHAJICKAIIUX UM MPOCTHIX akuui (moiei
y4acTus), MOPSIOK PACIIOPSKEHUS TIpaBaMUu COOCTBEHHOCTH;

14) wunpopMamui0 O CTPYKType akKkTHUBOB, BKIIOYas HHopMaluio o0
apUIMpPOBAaHHBIX KOMITAHUAX BCEX YPOBHEH C KpaTKUM yKazaHueM cdepbl HX
JeSITEIIbHOCTH;

15) rogoBoii KajneH1apb KOPIOPATUBHBIX COOBITHIA;

16) wuHdopMmamuio O cHeTKax, B COBEPIICHWH KOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTh, BKJIIOYAas CBEACHHUS O CTOPOHAX CJHEIKH, CYHIECTBEHHBIX
YCIIOBUSIX CHIETKU (MIPEAMET CHENKH, IIeHa CACNKH), OpraHe, MPUHSBIIEM pelleHrue 00
0JIOOPEHUU CIECIIKH;

17) uaopmanuio o KpynHbIX CII€IKaX, BKIIIOYAsi CBEICHUS O CTOPOHAX CHIEJIKH,
CYUIECTBEHHBIX YCIOBHUSX CHEIKUA (IIpeIMET CHEJKH, IIeHa CHAEIKU), OpraHe,
MPUHSBIIEM pellieHne 00 0J00pEHUH CIEIKH;

18) undopmaryio o AESITENLHOCTU B chepe YCTOWYMBOTO Pa3BUTHUS;

19) undopmaryio o pazmepe yTBEP>KIECHHbBIX TUBHJICH/IOB;

20) HOBOCTH M MPECC-PEIIU3BI.

B XOnauHroBoil KOMITAaHMM AOMYCKAETCAd HAIMYHUE OJHOTO MHTEPHET-pecypca
Il BCEX OpraHu3anuili ee rpynmbl. OpraHu3amnus XOJJUHTOBOW KOMITAHUM MOYKET
IPUHATDH PEIIeHNE O HATHYUU COOCTBEHHOT'O MHTEPHET-pecypca.




