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Pa3zgen 1. O0mue moJio:xeHus.

1. Hacrosimasa Ilonmutuka akuuoHepHoro oo6OmiectBa «HanunonanpHas
KOMIaHUAd «AKTayCKHMI MOpPCKOM TOPrOBBIA MOPT» O YIPABICHUIO PUCKAMU U
BHYTpeHHEMY KOHTposto (nmanee — IlommTuka) paspaboTraHa B COOTBETCTBUM C
pekomenganuamu Komurtera cnoncopckux Opranuzamuii Komuccun Tpsassi
(COSO) u vHBIMU Jy4YIIUMU TPAKTUKAMU B OOJACTH YIpPaBICHUS PUCKAMU H
BHYTPEHHETO KOHTPOJIS.

2. lensro [Tonutukn SIBIISIETCSA ITOCTPOCHUE s pekTUBHON
CUCTEMBI YIPABICHUS PUCKAMU M BHYTPEHHErO0 KOHTPOJS I MOJJIEPKKU
JOCTH)KEHMSI ~ CTPATeTMYECKUX  LEeJed, 3aluThl AaKTUBOB U o0ecnedeHus
(MHaHCOBOM YCTOMYMBOCTH aKLUHMOHEpHOro obiecTBa «HanuoHaabHas KOMIaHUS
«AKTayCcKuil MOPCKOM TOProBeIit mopT» (najnee - OOIIEeCTBO).

3. IIpomecc BHyTpeHHEr0 KOHTPOJIS SBISETCS COCTAaBHOM YAaCThIO CHCTEMBI
ynpasieHnust puckamu OOmiectBa. Ympasienue puckamu OOmectBa — 3T0 Ooliee
oOlIMpHasl cucTemMa, YeM BHYTPEHHUM KOHTPOJb, KOTOpas BKJIKOYAET M Pa3BUBAET
MpoleCC BHYTPEHHEr0 KOHTPOJiA, TpaHchopmupys ero B Ooisiee 3h(PeKTUBHYIO
bopmy, OoJbpIIE OPUEHTUPOBAHHYIO HA PUCK.

4. B nononnenne k Ilonmutuke B OOIIECTBE IEUCTBYIOT NOKYMEHTHI B
OTHOILIEHUU OTAEIbHBIX BHUJIOB PHUCKOB M HHBIE BHYTPEHHUE HOPMATHBHBIE
JOKYMEHTBI.

5. JomxHocTHbIe nulla 1 paboTHUkH OOIecTBa MPU OCYIIECTBICHUU CBOUX
00s13aHHOCTE W peanu3aluy MOCTaBJIEHHBIX 3a7auy 00s3aHbl PYKOBOACTBOBATHCSA
[TomuTUKON.

6. [lonmutuka pa3zMemaercs Ha UHTepHeT-caiiTe OOIIecTBa U €€ OCHOBHBIC
MOJIOKEHUS PacCKpbIBalOTCS B T00BOM oTyeTe OO1iecTBna.

Paznen 2. TepMuHBI U COKpALICHHS.

7. B ITonuTtuke UCNONb3YIOTCS CIAEAYIOUIME TEPMUHBI U COKPALICHUS:

BJaJeNell MPOLECCHOTO - Biajenel Ou3Hec-mpoIecca;
pucka
BJIaJI€JIEL] pUCKaA - MO (pabOTHUK/CTPYKTYpHOE

nojpaszeseHue/KoJlJeruaibHblil OpraH), OTBETCTBEHHOE
3a BCE aCMEKThl YIpPaBIEHUs ONPEACICHHBIM PUCKOM, B
YaCTHOCTH UACHTUPUKALMIO U  OICHKY pHUCKa,
CHUKEHUE BEPOSITHOCTH pealu3allyd pucka W/ HUiIu
CHMUKEHHUE BO3MOXHOI'O BIIMSHUSA TOCIEACTBUH OT
peannzanuu pucka Ha O01ecTBO;

BHYTPEHHUN KOHTPOJIb - mpolecc, NpeaHa3HauYeHHbIN JUTSE oOecreueHus
«pa3yMHOW YBEPEHHOCTW» KacaTeJIbHO JIOCTHUKECHUS
ONEpalMOHHBIX ILIeNiek, 1enell B 00J1acTU MOATOTOBKHU
OTYETHOCTH u coOIr0IeHN A 3aKOHOJIATEIbCTBA



BJIAJICJICI/MCIIOJTHUTEITH
KOHTPOJILHOM
MPOIETYPHI

KapTa rapaHTHH

KapTa pUCKOB

KJIFOYEBOU

nokasatenb (KPIT)

KOHTPOJIb (KOHTPOJIbHAs
npoueaypa)

MOJEIh
3aIUTHI»

«Tpn

JIMHHUH

PUCKOBBIA -

TpeOOBaHUN BHYTPEHHUX HOPMATHUBHBIX JOKYMEHTOB
O6miectBa, ocymecTBiasgeMblii COBETOM JIUPEKTOPOB
O6mectBa, IlpaBinenuem u paborHukamu OOIiIecTBa,
saBasgercs yacteio KCYP;

OTBETCTBEHHBIN pabOTHUK CTPYKTYpPHOTO
nojpa3iesicHus OO6urecTBa, OCYIIIECTBIISIFOIINIMA
nporenypsl M JCHCTBUSA,  HamNpaBJICHHBIE  Ha

NPEOTBPAIICHUE WM CHUKEHUE PUCKOBBIX COOBITUH B
paMKax Ou3Hec-IpoIlecca;

ompenaensieT cepsl OTBETCTBEHHOCTU W pacIpenessieT
00A3aHHOCTH 1O MOATBEPKIACHUIO A(PPEKTUBHOCTU
ousHec-nporeccoB ObImecTBa, CHUCTEM  yIpPaBJICHUS
pUCKaMU M BHYTPEHHHMX KOHTPOJIEH U CIOCOOCTBYET
3O PEKTUBHON  KOOPAMHALMHU  JACSITEIBHOCTH  MEXIY
YYaCTHUKAMHU CHCTE€Mbl BHYTPEHHEI0 KOHTPOJSI MEPBOM,
BTOPOM U TPEThEW JIMHUU 3AIUTHI.

rpaguyeckoe u3zo0paxkeHue puckoB OOmecTBa Ha
KOHCOJUAUPOBAaHHON  OCHOBE, pPAacCIOJIOKEHHBIX B
OpSMOYTOJIBHON  Tabnuile, 1O BEPTUKAIBHOW OCH
KOTOpPOW yKa3aH pa3mep yulepba pucka, a 1o
TOPU30HTAIBHON - BEPOSITHOCTh €I0 BO3HUKHOBEHUS,

WHJIUKATOpP,  CUTHAJIM3HPYIOIIUA O  TEHICHIMUSAX
W3MEHEHUS PUCK-(PAKTOPOB M BO3MOXKHOW peann3aiuu
PUCKOB, CIIOCOOHBIX OKa3aTh HETAaTUBHOE BIUSHHE Ha
nestelbHOCTE OOIIeCTBa;

DJIEMEHT BHYTPEHHETO KOHTPOJIA, JOKYMEHTAJIBHO
3auKcUpOBaHHBIN HaboOp MACHCTBUH, KOHPUTYpaIHsI
CHCTEM WM OpraHu3alus MPOIECCOB, MO3BOJSAIONINE
CHHU3UTH BEPOSTHOCTh peaju3allid PUCKA WU CMATYHUTH
€ro TMOCJEACTBHsI, KOHTPOJbHAs NpOLEaypa SBISETCS
HEOTHEMJIEMOM YacThI0 OU3HEC-TIPOLIECCOB,;

noaxon k opranuzaunu KCYP, ocHOBaHHBINM Ha TOM, UTO
st 3¢pGEeKTUBHOrO  yNpaBleHUS  pUCKAMU U
BHYTPEHHETO0 KOHTpPOJsA Toja pykoBojacTBoM Cosera
nupektopoB OO1iecTBa HEOOXOIUMO Pa3AEIUTh POIU U
O00SI3aHHOCTH MEXJIY TpeMs OTICIbHBIMU TpyMIaMu
(uHESIMU  3amUTHI):  Ou3HeC-QYHKIUAMH  (KaxIoe
CTpyKTypHOe monpazaeienue OOmiecta), GyHKIHEH
MOHUTOPHHTA  PUCKOB W  KOHTpOJIsL,  (YyHKIUsS



HCIIPCPBIBHOCTDH
ACATCIIBHOCTHU

oleHKa pucka (ymep0O ot
PHCKOB)

npoQuiIb pUcKa

peecTp PUCKOB

pHUCK

PUCK-AIIICTUT

PUCK-KOOPJIMHATOP

PHUCK-TIOJIpa3/ieJIeHHE

CTPYKTypHOE
noapasznenenue (CII)

TOJIEPAHTHOCTh (YpPOBEHb

HE3aBUCUMOM OLIEHKH 3(PPEKTUBHOCTU YIpaBICHUS
puckaMu U BHyTpeHHero  KoHTpois  (Cmyx0a
BHyTpeHHero ayauta AO «HK «KTX»);

CTpaTernueckas M TaKTH4YHas crmocoOHocTh OOImecTBa
MJAHUPOBaTh CBOM JIGMCTBHS U pearupoBaTh Ha
Yype3BbIYaliHbIe COOBITUSI C  LEJNBbI0  IPOJOJIKEHUS
OKa3aHMS yCIyT Ha IPUEMIIEMOM YPOBHE;

OLICHKAa pHUCKa, OKHUJaeMas MOCJEe NPUHATHS KOHTPMED,
yuuTbiBaeMbiX B [limaHe pa3BuThs B cTaThbe pacxoioB.
JlaHHas OIleHKa pPUCKa OCYIECTBISAECTCSA IYTEM pacydeTa
COBOKYITHOTO OTKJIOHeHUs nokasatenss EBIT 3a nsate ner
(pu BO3MOXHOCTH) B CIydae peaau3aliuu pucka;

KOMIUJIEKCHBIN 0030p puckoB OOIIecTBa, MO3BOISIONIUN
paccMaTpuBaTh  BUJIBI, CTCNICHb  BJUSHUSA U
B3aMMO3aBUCUMOCTh PHCKOB, UX IIOCJCACTBUS Ha
pe3ynbTaThl AesTenbHocTH OO0mIecTBa,

JIOKYMEHT, coaepKanun uH}opManuo 00
uaeHTuGuIMpoBaHHbIX puckax OOmecTBa (onucaHue
puCKa, pHUCK-(QaKTOphl, Biajeliel]l pPHUCKa, MOKa3aTeNlH
OLICHKHU pUCKa U JIp);

BEPOSITHOCTh BO3HUKHOBEHHMSI COOBITHI, KOTOPbIE MOTYT
OKa3aTh BJIMSHHEC Ha JOCTH)KCHHE CTPATETHYECKUX U
onsHec 1eneit O0mecTna;

npUeMJIEMbI pa3Mep pHUCKa W/MIK YOBITKA, KOTOPBIN
OOmecTBO  rOTOBO  MPHUHATH  NPH  JOCTHIKEHUHU
MMOCTABJICHHBIX I[EJICH;

ATO COTPYIAHHUK, KOTOPBII OTBEYAeT 3a OPTraHU3ALHUI0
YIPaBJICHUS OINEPALUOHHBIMA PHUCKAMU KOHKPETHOTO
CTPYKTYPHOI'O OAPA3ICICHUS.

CTPYKTypHOE nojpaszjenenue O0mecTBa, OTBETCTBEHHOE
3a OpraHu3ali0 CHCTEMBI YIPABICHUS pPUCKAMU H
BHYTPEHHETO KOHTPOJIS,

CTPYKTYypHOE nojpasaeneHue OO01ecTna;

IIPUEMIIEMBI  yPOBEHb OTKJIOHEHUS B OTHOLICHUU



TOJICPAHTHOCTH K JOCTHXKCHU A KOHKpCTHOﬁ 6H3H€C'I.I€JII/I BCJICACTBUC

KIIFOUEBBIM PUCKaM) peanu3aluu prucka;
yIpaBJeHue pUCKaMu - KyJIbTypa, KOMIETEHUHUH  METOABl U  TOJXOJBI,
(pUCK-MEHEI>)KMEHT) WHTErpUpOBaHHBIE BO Bce nmponecchl  OOmecTa

(rauunas co cmpamecuyeckoco NAAHUPOBAHUS U
3akanyueas  ynpasieHuem  3ghgexmusnocmvlo), Ha
KoTopbie monaraetcss OO6mecTBo (umobwvl ynpasnsime
puckamu) TPU CO3JAHUU, COXPAHEHUU U peaTu3alnu
CTOMMOCTH. PHCK-MEHEIKMEHT SBISETCS OJHUM U3
KJIIOUYEBBIX JJIEMEHTOB KOPIOPATHUBHOIO YIIpaBJICHMUS,
HEOTHhEMIIEMOI YaCThIO npoiiecca MPUHSATHUS
VOPaBICHYECKUX  pEIICHHWA Ha  BCEX  YPOBHAX
opranu3anuu. B IlonuThke TEpMHHBI «yNpaBiICHUE
pUCKaMU»,  «PUCK-MEHEIDKMEHT»,  «KOpIOpaTHUBHAs
cucrema ynpasineHusa puckamu (KCYP)» ucnonsiyrores

B3aHMO3aMEHSIEMO;
yuactHUK KCYP - CoBer nOHMpeKTOpoB, ero komuteThl, [IpaBieHue,
pabOTHHUKHU Ob6mecTBa, Puck-noapasnenenue,
CTPYKTypHbIe  moapazfaenenuss  OOmiectBa,  pUCK-
KOOPJIUHATOPHI;

dakTop pucka (puck- YCIIOBHS, COCTOSIHHE, OOCTOSATENbCTBA, IMPU KOTOPHIX
daxTop) MNPOSIBIISIIOTCS.  MPUYUHBI  PUCKA, MPUBOJAIIME K
peanu3aluy puckKa;

BHEILIHUE PUCK-(DAKTOPHI dakTOphl  puUCKa, BO3HUKAIOIIME 3a  MpeaeraaMu
omepalMoHHON  gestenbHocTH  OOmiectBa W He

3aBUCAIINE OT AesaTeabHoCcTH OOIecTBa;

BHYTPEHHUE pUCK- - (aKTOpel  puUCKa, CBSI3aHHblE C  BHYTPEHHUMHU

(bakTopbI IpoLeccamu, OpraHU3alMOHHOU CTPYKTYpOH,
YeN0OBEYECKUMH pecypcaMu, aktuBamu OOmectBa u
BO3HUKAIOIIME B paMKax ONEPALMOHHON NeSTEIbHOCTH
OOmecTBa;

CRO - Unen IlpaBnenus OOmectBa, kKypupytomuii KCYP u
BK.

TepMuHbl U onpezeneHus, He packpeiThie B [lonuTHKE, HCTIOIB3YIOTCSA B 3HAUCHUH,
ONpeJIeIeCHHOM B 3akoHojaarenbcTBe PecnyOmuku KazaxcraH, VYctaBe U HHBIX
BHYTPEHHUX JAoKyMeHTax OOuiecTsa.



Pa3zpnen 3. Lean u 3a1a4u KOPNOPaAaTHBHOM CHCTEeMBbI YIIPABJIEHUS] PUCKAMH H
BHYTPEHHEro KOHTPOJIA

8. KCVYP nmnpusBana oOecneuutbs pasyMHyl0O  Y8epEeHHOCMb  JOCTUKEHUS
CIEYIOIHUX LETEH:

1) cTpaTeruueckue meiu;

2) oOmIepalmuoOHHBIE WENU - IPPEKTHBHOE M PE3yJbTATHBHOE HCIIOIb30BAHUE
pecypcoB, COXpaHHOCTb aKTUBOB;

3) menw B 00JIACTH MOATOTOBKH JIOCTOBEPHOU OTUYETHOCTH;

4)  uenu B o0yacTH COOIIFOJICHUS TIPUMEHUMOTO 3aKOHOIATEIbCTBA M BHYTPEHHUX
TpeOOBaHUH.

Torma kak KCYP koHueHTpupyeTCs Ha JOCTHKEHUU UEIEH MO YEThIpEM
BBIIIIEOOO3HAYEHHBIM  KATETOpPUSAM, BHYTPEHHUH KOHTPOJb KOHUEHTPUPYETCS Ha
JOCTW)KEHUU ONEpallMOHHBIX ILeJeil, meneil B 00JacTH NOATOTOBKH JOCTOBEPHOU
OTUYETHOCTH U COOJIIOIEHUS TPUMEHHUMOTI0 3aKOHOJAaTEIbCTBA U BHYTPEHHUX TPpeOOBaHUM.

9. Puck-MEHEIXKMEHT W BHYTPEHHHI KOHTPOJb HAUMHAETCS C KaXJIOT0 OTAEIHHO
B35TOr0 pabOTHUKA, B CBsA3H, ¢ ueM 3pdextuBHOCTs KCYP u BHyTpeHHEro KOHTpOs
UMEeT oIpejesieHHble orpaHudeHus. OmmOKH, croBop IBYX WJIM OoJiee JHIl, ApyTHe
OTpAaHUYEHHUSI, CBA3AHHBIE C YEJIOBEYECKMM (AKTOpOM, HE TO3BOJSAIOT HUMETh
a0COJIIOTHYIO TapaHTHIO B JIOCTHXEeHUU Leneid OOmecTa, a NMPUBOJIAT K BO3MOXKHOCTHU
IPEAOCTABIEHUS TOIBKO PA3YMHOU YE8ePEHHOCMU.

10. 3amauyamu KCYP u BHyTpeHHEr0 KOHTPOJIS SBISIOTCS:

1) TOBBIICHHE  PUCK-KYJBTYPbl M  HMHTETpalHs  PUCK-MEHEDKMEHTA |
BHYTPEHHET0 KOHTPOJISI BO BCE aCMEKThI AesiTeabHocTH OO11ecTBa,

2) CHW)XCHHE BOJIATWIBHOCTH PE3YyJIbTATOB JACSITEIBHOCTH 3a CYET IMOBBIIICHHS
criocobHoctu OOIIECTBa MPEeAYNPEKAaTh CUTYAIMHU, YrpoKaloIue 1easiMm, dPHeKTUBHO
pearupoBaTh Ha HETaTUBHbBIE «CIOPIPHU3BD) M COKpAIaTh MOCIEACTBUS TaKUX CHUTYaIlHil,
€CJIM OHM HACTYMAIOT, 10 IPUEMIIEMOTO YPOBHS;

3) oOecrieyeHre HCIOJB30BAHUS BO3MOXKHOCTEH U YBEIMYCHHS CTOUMOCTH
aKTUBOB M MpUOBLIbHOCTH OOIIECTBa B JOJTOCPOUYHOUN MEPCIIEKTUBE.

11. CyuiecTBeHHBIM HEAOCTATOK B OTHOLIEHWU (PYHKIMOHUPOBAHMS KOMIIOHEHTA
KCVYP n BK uam coOoTBETCTBYIOLIEro MPUHIMMA €r0 MOAIEPKKH, WIM B OTHOLIEHUU
koMmnoHeHToB KCYP u BK, paGoraromux BMecTe B HHTEIPUPOBAHHOM DPEKHUME, BIUSET
Ha ctenenb 3¢ pextuBHOocTH KCYP 1 BK OGmiectsa.

12. Cucrema ynpasnenus puckamu O01iecTBa He SBISETCA TUHEHHON CUCTEMOM, B
KOTOPOM OJMH KOMIIOHEHT OKa3bIBaeT BIIMSIHUE Ha cienyromuid. CucrtemMa yrnpaBlIeHHs
puckamu OOmiecTBa SIBISETCS MHOTOHAMPABICHHON CUCTEMON, B KOTOPOM MOYTH BCE
KOMITOHEHTBI MOT'YT B3aMMOJIECTBOBATh U BO3J€HCTBOBATh APYT Ha JApyra.

Paznea 4. Komnonentsl KCYP

1

13. PHCK-MGHG)I)KMGHT COCTOUT U3 CICAYIONINX B3aMMOCBA3aHHBIX KOMIIOHCHTOB
COOTBCTCTBYIOIIUX JKU3HCHHOMY HUKITY OusHeca: YHOpaBJICHUC U KYJIbTYpa, CTPpATCIHUA U
IIOCTaHOBKaA ueneﬁ; 3(1)(1)6KTI/IBHOCTB ACATCIBHOCTH; MOHHUTOPUHI' W BHCAPCHUC

! Herounn: KonuenTyansnsle 0cHOBHI ynpasieHus puckamu oprannzanuii (COSO): uHTerpanus co cTpaTeruei u
HoKa3aTessiMi 3¢ (HEeKTUBHOCTH.



U3MEHEHU; HHpOopMaLKs, KOMMYHUKAIUS U OTYETHOCTb.

BHYTpeHHHI KOHTPOJIb COCTOUT M3 KOMIIOHEHTOB, TECHO IIE€PECEKAaIOIUXCSA C
koMmnoHeHTamu KCVYP: koHTposibHas cpena (BKJIIOYAEeT OPraHU3alUOHHYIO CTPYKTYPY,
YECTHOCTh M 3TUYECKHE HOPMBI, (QWIOCOPUI0 M CTHIb PYKOBOACTBA, KaJIpOBYIO
HOJIUTUKY, KOMIETEHTHOCTh PAaOOTHUKOB, NIEPECEKAETCS C KOMIIOHEHTOM «YIIpaBJi€HHE U
KyJIbTypa»), OIEHKa PHUCKOB (TECHO MEPEeCceKaeTcsi ¢ KOMIIOHEHTOM «3()(PEKTUBHOCTh
NEeATENbHOCTHY»), KOHTPOJIbHBIE MPOLEAYpPHI (SBISETCS YaCThIO YIPABIEHUS PUCKAMH),
uHbOpMaLMsT U KOMMYHHUKAllUM, MOHUTOPUHI (TECHO IEpPECceKaroTCss C KOMIIOHEHTaMu
«MOHUTOPUHT U BHEJPEHHE U3MEHEHUN», «uH(pOpMaIKsl, KOMMYHHUKAIUS U OTY€THOCTHY.

VYuuTeiBasg, 4TO BHYTPEHHHMH KOHTpOJb - 3T0 HeoTbemsemas yactb KCYP u
koMnoHeHTsl KCYP u BHYTpeHHEro KOHTPOJISI TECHO NEepeceKaroTcs, Uil M30eKaHUs
NyOIMpOBaHUS CXOTHBIX IO CMBICIY NPUHIUIOB, B [lonuTHKE MpeacTaBieHbl PUHIUIIBI
tonpko To cTpykTtype KCVYP ¢ pacmupennemM B dYacTu omnucaHusi TpeOOBaHUN K
KOHTpPOJIbHBIM ~TpouieaypaM. Ilpu »ToM crneayeT yduTBIBaTH I[OMHMO IPOYETO
(5314011 (SISK

e torga kak KCYP ¢okycupyercs Ha co3JaHUM U COXpPaHEHUH CTOMMOCTH,
BHYTPEHHUU KOHTPOJIb (POKYCHUPYETCS Ha MPUHITUU MEpP M0 PearupoOBaHUIO HA PUCKU HE
JOCTH)KEHUSI KOHKPETHBIX LIEJIEH;

e  koHuenuusa KCYP B oTninune OT KOHUENIUY BHYTPEHHETO KOHTPOJIS BKIIOYAET
onpenenenue Puck-annetuta, ToJIepaHTHOCTH, KOMILJIEKCHOTO 0030pa pHUCKOB, JAelaeT
aKIIeHT Ha pPHUCK-KYJbType, MNpU 3TOM Haiauuue Puck-annerura, ToJiepaHTHOCTH,
KOMILJIEKCHBIIT 0030p pHCKOB, YpPOBEHb PHUCK-KYJIbTypbl B OOIlIecTBE CYIIECTBEHHO
BJIUSIOT HAa (DYHKIIMOHUPOBaHUE BHYTPEHHETO KOHTpoust B O01iecTBe.

14. KommnoHeHT «YmpaBlieHHME U KYyJbTypa» COOTBETCTBYET 3Tamy OIpeeieHus
MUCCHH, BUAEHUSA, IeHHOCTEeH OO0IIecTBa U OCHOBBIBAETCS HA MPUHIIMIAX:

—  OcymectBienne CoeroM aupekTopoB OOmecTBa HaA30pHON (QYyHKIMHU 3a
yIpaBJIEHUEM PUCKaMU;

—  Co3paHue onepanuoHHBIX CTPYKTYP;

—  Omnpenenenue xKeaaeMou KylabTypHl;

—  JleMoHcTpauus NpUBEpPKEHHOCTU K OCHOBHBIM 1IEHHOCTSIM;

—  IlpuBneuenue, pa3BUTHE U yaepKaHUE KBATHU(PHUIIMPOBAHHBIX CIIEIIMATUCTOB.

15. Kommnonent «CTpaTeruss M TIOCTAaHOBKAa ILE€JE€H» COOTBETCTBYET JTaIly
pa3paboOTKH CTpaTeruu U OCHOBBIBAETCS HA MPUHIIMIIAX:

—  AHaiu3 ycJIOBHIl BeJIEHUS 1ESITEIbHOCTH;

- OrnpeneneHue pucKk-anmneTura;

—  OueHka anbTEepHATUBHBIX CTPATETUH;

—  @opmynupoBaHue OM3HEC-TIEEH.

16. KommnoneHT «D(QGeKTUBHOCTh  JEATENBHOCTH»  COOTBETCTBYET  ATaly
bopMynupoOBKHM OM3HEC-1IeJIe 1 OCHOBBIBAETCSA HA MPUHIIUIAX:

—  DBblIABI€HHE PUCKOB;

—  OueHka cynecTBEHHOCTH PUCKOB;

—  Ilpuopuresanus puckos;

—  PearupoBanue Ha puCKH;

—  KommuiekcHbIN B3IUISIA HA PUCKH.

17. KomnoHeHT «MOHUTOPUHI U BHEAPEHHE W3MEHEHHUI» COOTBETCTBYET 3TaIly



BHEJIPEHUSI CTpaTeruud M OIEHKH A((PEKTUBHOCTH NEATEIBHOCTH W OCHOBBIBACTCS Ha
NPUHIUIIAX:

- OrneHka CyIleCTBEHHbIX U3MEHEHUH;

—  AHanu3 puckoB U 3P(HEKTUBHOCTH ACATEIbHOCTHU ((aKTOPHBIN aHAIIN3);

—  TloBblmenue 3pGeKTUBHOCTH yIPaBIECHUS PUCKAMHU.

18. Kowmmnonent «WHdopmanusi, KOMMYHHUKAIMd W OTUYETHOCTH» COJEHCTBYET
YBEJIIMYEHUIO CTOUMOCTH M OCHOBBIBAETCS HA MPUHITUTIAX:

—  Hcnonb3oBanue nHPOpPMAIUU U TEXHOJIOTUH;

—  Pacnpoctpanenue undopmanuu o puckax;

— OrTyeTHOCTh O pHUCKaX, KOPHOPATHUBHON KyinbType U 3(PdeKTUBHOCTU
NEeSTeNbHOCTH.

Pazgen 5. llpunuunsr KCYP

5.1. OcymecrBiienne CoBeTOM /JAUPEKTOPOB HAA30pPHONH (YHKIUHM 32
ynpaBJjieHHeM puUCKaMu

19. CoBer nmupekTopoB OOmecTBa OCYMIECTBISICT HaA30p 3a 3(P(HEKTUBHOCTHIO
YIPaBJICHUIO PUCKAMU U BHYTPEHHETO KOHTPOJIS MOCPEICTBOM BBIIIOJIHEHUS CIIEIYIOIINX
¢GyHKIUN B 00J1aCTH yIPaBIEHUS PUCKAMU:

" ompenenseT 1enu (KpaTKoCpouHble U 1oarocpodnsie) OOmecTna;

* B pamkax [lonuTuku: yTBEpKAaeT NpUHUUIBI U OAX0Abl K opranuzanun KCVYP,
TpeOOBaHUA K OpraHU3aldd BHYTPEHHETO KOHTPOJS U TPOBEJCHUI0 KOHTPOJIBHBIX
nporeayp, pacupeaeiaeHue poiei yaactiukoB KCYP B obmacTu ynpaBieHHs pUCKaMU |
BHYTpEHHEro KoHTpoJisg O01ecTBa;

= yrBepkaaer Puck-anmerut, TonepanTHOCTh, KiltoueBbIe pUCKOBBIE MOKA3aTENN,
Peectp, Kapry puckos, Ilman meponpusiTuii mo pearupoOBaHUIO HA PUCKH, OTYETHI IO
puckam OO1IeCTBa,;

" YTBEP)KJAET OPraHU3alMOHHYI0 CTPYKTYpY, OTBEUAIOIIYI0 MNOTPEOHOCTIM
O6miecTBa u obecreunBaronlyo 3GPEeKTUBHOE yIIPaBICHUE PUCKAMU;

* obecrieuMBaeT  HaJUIeXKalllee  pPAaCCMOTPEHHME  BONPOCOB,  BXOJAAIIUX B
komretreHuoo CoBeta AupekTopoB OOIIecTBa, ¢ y4eTOM CONYTCTBYIOIIUX PUCKOB IMpHU
IIPUHATUY PELICHUH;

" [pPEANPUHUMAET COOTBETCTBYIOIIME MEpBI IS TOTO, YTOOBI yOEaUThCS, UTO
JNEHCTBYIOIIAsl CUCTEMA YIpPaBJIEHUS PUCKAMU U BHYTPEHHErO0 KOHTPOJS COOTBETCTBYET
onpeneneHHbiM CoBeToM nupekTopoB OOmiecTBa NpUHIMIAM M MOAXOJaM K €€
opranu3auud U 3(pQPexKTuBHO (QYHKIHOHUPYET, B TOM 4Hcie (HO HE OTrpaHMYHUBAsICh)
paccmatpuBaeT otueThl CnyxOpl BHyTpeHHero aynuta AO «HK «KTX» 006 ouenke
sbpextuBHOCTH KCYP M BHYTpEHHEro KOHTpPOJIS, aHAJU3UPYET 3aKIIOUECHHS] BHEIIHHX
ayIUTOPOB MO YIYYIICHUIO BHYTPEHHETO KOHTPOJIS U YIPABICHUS PUCKAMM.

20. Cosger aupexTopoB OO1iecTBa JOMKEH HAa PETYISIPHON OCHOBE ONPEACATD IS
cebst o0namaeT 1M OH HEOOXOIMMBIMHU HE3aBUCUMOCTHIO, HABBIKAMU, OTIBITOM U 3HAHUSAMHU
Ou3Heca W MMEeT JIM OH JOCTYN K IOJHOW MH(pOpMamuu IO TEKYIIUM BONpOcCaM
nestenpHocT OOmiecTBa ISl OCYIIECTBIEHHS HaJ30pa 3a YNpPaBIEHUEM PHUCKaMH U
BHYTPEHHUM KOHTPOJIEM.

21. Komwuter no ayauty CoBera nupekropoB OOmiecTBa OKa3bpIBaeT COAEHCTBHE



CoBery ampekTopoB OOImiecTBa IO BONpPOCAaM KOHTPOJISI 3a HAJICKHOCTHIO W
spdexruBHOCTRIO KCYP 1 BK mocpencTBoM BBINOJHEHHS (QYHKIHMM, YCTaHOBJICHHBIX
JIOKAJIbHBIMEM akTamMu OO0I1ecTna.

5.2. Co3naHne onepauMOHHBIX CTPYKTYP

22. llpaBmenme  OOmecTBa  oOecrmeywMBaeT  CO3JaHUE H  TOJACpPKAHUE
3¢ (PEKTUBHOCTH CHUCTEMBI YIPABICHHUS PUCKAMH M BHYTPEHHETO KOHTPOJA IYyTEM
BBITIOJIHEHUS CIACAYIOMUX (YHKIUI:

= oOecneunBaeT peanusauuio IlonuTuku, pa3paboOTKy M BHEJpPEHUE BHYTPEHHHX
JOKYMEHTOB, UX aKTyaJM3alUI0 C yYeTOM M3MEHEHMI BO BHELIHEW W BHYTPEHHEH cpeje
ousneca u uHpopmupyer Comer nupekropoB OOmecTBa 000 BceX YTBEPKIECHHBIX
BHYTPEHHUX JOKYMEHTaxX B 00JIACTH yNpaBlIEHUsI PUCKAMU U BHYTPEHHETO KOHTPOJIS;

» ucnonuseT pemeHus Coera nupekropoB OOmiecTBa, pekoMmeHaanun Komurera
no ayauty OOmiectBa B 00JacTH OpraHU3allMM CUCTEMBI YINPABICHUS PUCKAMH U
BHYTPEHHETO0 KOHTPOJIS;

" pacnpenenser MOJHOMOYMS, OOSI3aHHOCTH M OTBETCTBEHHOCTh 3a KOHKPETHBIE
IpoLEeAYphl YIPABICHHUS PUCKAMU U BHYTPEHHETO KOHTPOJS MEXKIY PYKOBOJUTEIIMHU
HIDKECJIEYIOIIETO YPOBHSA U / WU PYKOBOJUTENISIMU CTPYKTYPHBIX MoOjpazjeiaeHuil /
BJIa/IeNIblIaMU OM3HEC-TPOIIECCOB;

= o0ecrneurMBaeT BHEAPEHUE NPOLEAYp YIPABICHHUS PUCKAMHU U BHYTPEHHETO
KOHTpPOJIsI paOOTHUKaMU, 00J1a/Ial0IIMMU COOTBETCTBYIOIIEH KBaAIM(pUKAIIMEN U OIIBITOM;

* ofOecrieunBaeT MHTETPAIUIO YNPABICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS CO
BceMu OusHec-mporeccamu OOmecTBa, B TOM 4YHCIe, HO, HE OTPAHUYUBASICH,
paccMmarpuBaeT U o0CykAaeT MHPOPMALMIO O PUCKaX B paMKax OTYETOB O pe3yjbTaTax
JEATENbHOCTH 10 PAa3JIMYHBIM HANpAaBJICHUSAM M B paMKax pacCMOTPEHHUsI BOINPOCOB,
BXxoJAIuX B KomneTteHuio [Ipasinenus O6miecTsa,

= on060pser Puck-annerur, TonepantHocTh, Peectp u Kaprty puckos, KPII, [1nan
MEpONPUIATUN 1O pEarupoBaHMI0 Ha PHUCKH, OTYEThl Mo puckam OOumiecTBa ans
MOCIIEYIOIIET0 BRIHECEHUS Ha paccMoTpenne CoBeToM nupekTopoB OO1iecTBa;

" paccMmaTpuBaeT BoOIpockl Mo JumuTaM OOmecTsa M HHBIE BONPOCH B
COOTBETCTBHMH C BHYTPEHHUMHU JJokKyMeHTamu OO11ecTBa,

" paccmaTpuBaeT oT4YeThl Mo puckaMm OOmecTBa, pe3yabTaTbl MOHMTOPUHIA
KOHTPOJIBHBIX MPOLEAYp M IPUHUMAET COOTBETCTBYIOIIME MEphl B paMKaxX CBOEH
KOMIIETEHIUH;

* ppenoctaBiser CoBeTy AUPEKTOPOB 3asgBieHUE O (QYHKIMOHUPOBAHUU
BHYTPEHHHUX KOHTPOJIEN B paMKaxX OTYETA IO PUCKaAM,;

" HEMNpepbIBHO OTCIEKHUBAeT puck-anmneTuT OOmecTBa Ha BCeX YPOBHAX
yOpaBJieHUus W, IpU HEOOXOJAMMOCTH, BHOCUT MU3MEHEHUS, CO3/aBasi KyJIbTypy, KOTOpas
MOTYEPKUBAET BAKHOCTh PUCK-AMNIIETUTA U yJIEPKUBACT TeX paOOTHUKOB, KTO OTBEYAET 3a
OCYIIECTBJICHHE yIpaBieHus puckamu OOmiecTBa, B paMKax MapaMeTpoB PUCK-aNIETUTA.

23. CRO opraHu3oBbIBa€T M KOOPAMHHUPYET CHUCTEMY YIpPaBJICHHUS pUCKAMHU U
BHYTPEHHEr0 KOHTpouist O01ecTBa myTeM BbIIIOJHEHUS CAeAYIOMUX (QyHKIUII:

= obecneunBaeT peanusanuio Ilonutuky, pazpadoTKy M BHEAPEHUE BHYTPEHHUX
JOKYMEHTOB, UX aKTyaJIM3al{I0 C Y4ETOM M3MEHEHUI BO BHEIIHEW U BHYTPEHHEW cpele
ousHeca u wuHpopmupyer IlpaBnenue, Komurer no ayauty u CoBeT IUPEKTOPOB



O6mecTBa 000 BCeX YTBEPXKACHHBIX BHYTPEHHHX JOKYMEHTax B OOJACTH YIpaBICHUS
pUCKaMH U BHYTPEHHETO KOHTPOJIS;

= o0ecreunBaeT pa3BUTUE €AMHOM KOPHOPATHUBHOM KYyJIbTYpPhl HAJIEKHOIO U
sbdextuBHoro pyukunonupoBanuss KCYP u BK O6miectBa, B TOM yucie, OpraHU3ainio
npoiiecca uHGoOpMUpoBaHUs, OOyUeHUsI Ha TIOCTOSHHOW OCHOBE (HO HE PEXKe, UeM pa3 B
rox) puck-koopauHatropoB OOmecTBa, W, NpU HEOOXOAMMOCTH, OpPraHU30BBIBAET
3aHsTHsi/ceMuHapbl s uieHoB CoBera nupektopoB u [IpaBnenuss OOmecTtBa, C
MOCJIENYIOIUM TIPOBEJACHUEM aHKETUPOBAHMS B LENAX OIEHKH 3P(PeKTUBHOCTH
00y4eHUs U MEePUOINYECKOTO MOATBEPKACHUS 3HAHUN pUCK-KoopArnHaTopoB ObIIecTBa U
NOHUMAaHHSI HOPM KOPHOPATHUBHOM KYJIbTYpPhl M ITHYECKHX IMPUHIIMIIOB, TPEOOBaAHUN U
MOJOKEHU BHYTPEHHUX JIOKAJbHBIX AaKTOB, KOTOpPbI€ BIHSIOT Ha MOPSAIOK
dbynkunonupoBanusi KCYP u BK O6miectsa;

=  oOecrneynBaeT MHTETPALUIO YIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJISI CO
BceMu OusHec-mporeccamu OOmiecTBa, B TOM 4YHCIE, HO, HE OTPaHUYHUBASCH,
paccMarpuBaeT UHGOPMAIIUIO O PUCKAX B paMKax OTUYETOB O pPe3yibTaTax JAesiTeIbHOCTH
[0 pa3IMYHbIM HANpaBICHUSM U B paMKaX pPACCMOTPEHHUS BOIPOCOB, BXOISUIUX B
komnereniuto [lpaBnenus O6miecTna;

=  o0ecrmeunBaeT CBOEBpeMeHHOE (OpMUpOBaHME H yTBEpXKJIeHHE Puck-
annetuta, TonepantHoctu, Peectpa u Kaptel puckos, KPII, Ilnana meponpusituii mo
pearnpoBaHuio Ha puckH, [lnmana meponpustuii no cosepmeHncTtBoBannio KCYP u BK,
OTYETOB IO pHUCKaM MW OT4eTOB O peanuszauuu I[lmana weponpusatuii 1o
coBepmieHcTBoBannio KCYP m BK OOmiectBa 11 MOCIEAYIONIEr0 BBIHECEHUS Ha
paccMoTpenue u corinacoBanue [IpaBinennem u Komurerom u yrBepxkaeHune CoBeTom
nupekTopoB OO011eCTBa;

=  obecrieyrBaeT MOHUTOPUHI peald3allii Mep MO YCTPAHEHHIO CYIIECTBEHHBIX
HEJOCTAaTKOB, BBISBJIEHHBIX B paMKax pa3paboTKu OJOK-CXeM, MaTpHUll PUCKOB U
KoHTpoJieir OOmecTBa (TOKyMEHTAIMsI TTPOIIECCHBIX PUCKOB M KOHTPOJIBHBIX MPOLEIYD,
BKJIIOYasi OLIEHKY 3(PPEKTUBHOCTHU Ju3ailHa KOHTPOJIBHBIX MPOLEAYD);

=  o0ecrnedyrnBaeT CBOEBPEMEHHYIO  pa3palOTKy IUIAaHOB  HENPEPBIBHOCTHU
nesitenbHocTH OOmIECTBa, PEriaMEeHTUPYIOIIUX CIOCOOBI YNpaBieHUsT HWHIUJEHTaMHU,
BOCCTAHOBJICHUSI U MOAJEPKKHU JearenbHocTH OOliecTBa 10 YCTaHOBJIEHHOTO YPOBHS B
clydae HapylIeHW (BKIOYas IUIaH HEMPEPBIBHOCTH B 00JacTH WH(OOPMAIIMOHHBIX
TEXHOJIOTU);

=  oOecneunBaeT peanuzanuio [lnaHa meponpusTHii MO COBEPUICHCTBOBAHUIO
KCVYP u BK, yrBepxknennoro pemenuem Cosera nupekropoB OO011ecTBa;

=  obOecmeunBaeT cBOeBpeMeHHOe HuH(popmupoBanue CoBeTa JUPEKTOPOB,
Komurera u IlpaBiieHus 1o BOIpOCaM TEKYIIETO COCTOSHUS PUCKOB M NPUHUMAEMBIM
MepaM pearupoBaHus, U3MEHEHUSIX B KOHTPOJbHOU Cpejie, CYIIECTBEHHbBIX OTKJIOHEHMSIX
B IIPOLECCE YIPABIECHUS PUCKAMU U BHYTPEHHEIO KOHTPOJIS, peau3yeMbIM Mepam 110
COBEPLIEHCTBOBAHUIO YIIPABIECHUS PUCKaMH U BHYTPEHHETO KOHTPOJISl, ”HBIM BOIIpOCcaM B
chepe ynpaBieHHs] pUCKaAMH;

»  ycnonnser pemeHuss IlpaBnenuss u CoBeta gupexktopoB OOiecTsa,
pexomenaanun Komurera OOmectBa B 005acTH OpPraHU3aldUd CUCTEMBI YNPABICHUS
PUCKaMU U BHYTPEHHETO KOHTPOJIS.

. @ynkuuu CRO Bo3nararoTcs Ha OJHOTO U3 JIEUCTBYIOIUX ujleHOB [IpaBnenus
ObmecTBa
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*  Bo usbexanue koHduukTa uHTepecoB CRO He noykeH coBMelaTh (GyHKIUU
IO  JKOHOMHUYECKOMY  IUJIJAHUPOBAHMIO,  KOPIOpPAaTUBHOMY  (MHAHCUPOBAHHUIO,
Ka3HauyelCTBY, MHBECTULIMOHHOW JIEATEIbHOCTH, BHYTPEHHEMY ay/IUTY.

24. Cosert gupextopoB u [IpaBinenune O6miecTBa Ipy BHINOTHEHUH CBOUX (PYHKIIHI
ONMPAIOTCA HAa MOJENb «TPpU JIMHUM 3aIUTHI».

25. llepBas nuHHS 3amuThl (OW3HEC-YHKIMU) TMPEACTAaBICHA CTPYKTYPHBIMHU
NO/ApAa3ACICHUSIMU B JIMIE KaXJA0ro pabdOTHMKA B paMKax CBOE€H KOMIIETEHLUU.
PaGorHuku OOmecTBa (Bnagenbplbl PHUCKOB) MPHU  BBIIOJHEHUU JODKHOCTHBIX
00s13aHHOCTEW HEMOCPEICTBEHHO YIPABISAIOT PUCKAMHM U BBIMOJHSAIOT KOHTPOJIBHBIE
IpoLeaypbl B paMKax CBOEH KOMIETEHLIMHM, B TOM YHCJE BBINOJHAIOT CIEAyIOLIue
OCHOBHBIE (YHKIUU:

"  pPASHTU(QUUUPYIOT M OLIEHUBAIOT PUCKH, IPEAJaraloT U peaqu3yloT CTpaTeruu
pearupoBaHusi Ha pHUCKU (MPUHATHE, YKIOHEHHE OT pHCKa, YBEIWYEHUE pHUCKa,
COKpalleHUE pUCKa WIM Nepeaadya) U KOHKPETHbIE MEpPBI 110 PEarupoBaHUIO HAa PHUCKH,
Opu HEoOXOAMMOCTH TmpeniaraioT mnyTd cosepuieHcTBoBaHus KCYP B pamkax
KYpUPYEMOMU IESITENBHOCTH HA TOCTOSIHHOM OCHOBE;

" pa3pabaThIBAIOT M aKTYAJIU3UPYIOT MOJUTUKHU U MPOLEAYPHI, pErIAMEHTUPYIOLIUE
BBEpEHHBIE UM OU3HEC-TIPOLIECCHI;

" ompenensAloT / JOKYMEHTHUPYIOT / COBEPIICHCTBYIOT JAW3aliH KOHTPOJIS W
BBIIIOJIHSIIOT KOHTPOJIbHBIE IIPOLIEAYPHI, pa3padaThIBalOT MAaTPULI PUCKOB U KOHTPOJIEH B
paMKax BBEPEHHBIX OM3HEC-TIPOLIECCOB HA OCTOSIHHOM OCHOBE;

* coOmonaroT Puck-anmetuT mo BCEM €ro  COCTABISIIOIIMM B Ipejaenax
KOMIIETEHIIUY;

" 3aMoJHAIT 0a3y peaJM30BaHHBIX U MOTEHIHAIbHBIX PUCKOB B COOTBETCTBUU C
BHYTPEHHUM JOKYMEHTOM II0 YYE€Ty M aHaJIU3y PEAJM30BAHHBIX U IOTEHLIHMAJIBHBIX
PHUCKOB;

" OTCIEXHUBAIOT BHEUIHWE M BHYTPEHHHE (DAKTOPHI, KOTOpPbIE MOIYT OKa3aTh
CYILIECTBEHHOE BIIMSHUE HA PUCKH, CBSI3aHHBIE C BHIIIOJIHEHHUEM CBOUX (DYHKIUH;

" [PEAOCTaBIAIOT CBOEBPEMEHHYIO M TOJHYIO HHPOPMaLHUIO O pHCKax
3aMHTEPECOBAHHBIM JIMIAM, B TOM 4YHCJI€ (HO HE OTPaHUYMBASICH) IPENOCTABISIIOT Puck-
NOAPA3ACIICHUIO Ha €KEKBAPTaIbHON OCHOBE He no3aHee 10 dncia mecsna, Clueayoiero
3a  oTueTHbIM wuHpopmanuio 00 wucnomnenun KPII, ypoBHelt TonepaHTHOCTH,
¢dopmupoBanus Peectpa u Kaptel puckos, [lnana meponpusiTuii mo pearupoBaHHUIO Ha
PUCKM U €ro HCIOJIHEHHE, OTYETOB IO PHUCKaM, a TAaKXKE HAMpaBISIOT CBEICHUS 00
U3MEHEHUX B npoduiie pucka (BKJIHOYas TOMUMO IIPOUYETO JaHHBIE O MPEBBIIICHUH WU
npuOmKeHnn K moporoBomy 3HaueHunto KPII). B ciiydae BBISBIICEHHST HOBBIX PHCKOB
HEOOXOIMMO TIPEACTaBUTH MPEAIOKECHHUSI O Mepax MO PearupoBaHUIO B TEUEHHUE OJHOTO
pabouero AHs ¢ JaThl OOHAPY>KEHUSI HOBOT'O pUCKA WM €r0 U3MEHEHUS.

26. Bropas nuHHS 3alIUTHl — CTPYKTYpHBIE moapaszzienenus OOmiecTBa, BKIOYAs
Puck-nogpasaenenue, KOTOpbIE OCYIIECTBISIOT (PYHKIIMM MOHHUTOPUHTA, 0030pa, OLEHKH,
AKCTEPTU3bI JCSITEILHOCTH NMEPBOM JMHUU 3aIIUTHl U KIIOYEBBIX PUCKOB, 00€CIEUHBAIOT
U OTCJIEKUBAIOT BHEAPEeHUE (P PEKTUBHON MPAKTUKK yNPABIEHUS PUCKAMU, BHYTPEHHEIO
KOHTpOJISI,  HENPEPBIBHOCTH  JAESATEIBHOCTH,  COOJIIOJEHUS  3aKOHOJATEJIbCTBA,
aJIMAHHCTPATUBHBIX MPaBWJI/BHYTPEHHHX pETJaMEHTOB M paccieqoBaHus (HaKToB
MOILIEHHUYECTBA IOCPEICTBOM BBINIOJIHEHUS] (YHKLUN, YCTAaHOBJIEHHBIX JIOKAJIbHBIMU
aktamu OO1ecTsa.
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27. Puck-noapaznenenue nogunHsercs HenocpeactBenno CRO.

28. TpeTtbs nuHUS 3amUTHl (HE3aBUCUMAasl rapaHTus) mpeactabieHa Cryx0oit
BHyTpeHHero aynuta AO «HK «KTX», npoBoauT HE3aBUCUMYIO OLIEHKY 3 (PEKTUBHOCTH
U COJEHCTBYET COBEPLICHCTBOBAHUIO YMIPABJICHUS PUCKAMH W BHYTPEHHEro KOHTPOJIS,
okaszpiBaeT moaaepkky Komurery mo aymuty u CoBery mgupektopoB OOmiecTsa,
NPEAOCTABISIET UM HE3aBHUCHUMYIO OLEHKY J()(PEKTUBHOCTH CHUCTEMBl YIpPaBICHUS
pPUCKaMHU U BHYTPEHHETO KOHTPOJIS.

29. Ha mnepuoamveckoil OCHOBE CTPYKTYpHBIE MOJpa3/ieieHus BTOPON JHMHUU
samuTel U Ciyx6a BHyTpeHHero ayauta AO «HK «KTX» mpoBomsT coBmecTHBIE
BCTPEUYU IO UTOTaM IPOBEPOK M ayaHTa C LieJiblo oOMeHa MHpOopMaLuen, 00CyKIeHU
MJIaHOB, PEKOMEHIaIIH.

30. B kaxaom cTpyKTypHOM monapasjaeneHuu (OOmecTBa Ha3HA4yaeTcs pHUCK-
KOOPJAMHATOP, B 00S3aHHOCTH KOTOPOTO BXOJIWUT OpraHu3auusi paboThl MO YNPABIECHUIO
pUCKAaMH B CBOEM CTPYKTYpHOM TOJpAa3le€IeHUHM M COTPYIHHUYECTBO ¢ Puck
noapazaenenueM OOmecTBa, Ha Bcex dTanax peanusanuu npouenyp KCYP Obmectsa.

Bnaneneiibl pucKoB MOMKHBI 0OecHednTh MpelcTaBieHue B Puck-moapaszeneHue
MH(}OpPMaLIUIO O PUCKAX, PUCK-KOOPAUHATOPAX.

31. Mexanusm peanuszanuu Hactosmed [lonuTuku (opraHu3alMoOHHAs CTPYKTypa
CHUCTEMBbl BHYTPEHHEr0 KOHTPOJS, paclpelielieHne MOJTHOMOYHUNA U OTBETCTBEHHOCTH
MEXJy CyObEKTaMH CHUCTEMbl BHYTPEHHETO KOHTPOJIS, a TaKXkKe MPOLEAypbl BHYTPEHHETO
KOHTpOJISI) ONpEAeNIeH BHYTPEHHMMH JoKyMeHTamMu OOmiectBa B 00JIaCTH CHUCTEMBI
BHYTPEHHET0 KOHTPOJIA.

5.3. Onpenesenne xkejaaeMoO KyJbTypbl

32. Kynbrypa ympaBieHUs puUCKaMu (pUCK-KYJbTypa), SBISSCh OCHOBOW pHCK-
MEHE)KMEHTa, BKJIIOYaeT B ce0d yOexJeHus, MOHUMAHUE M 3HaHUA B 00JacTu
yIpaBJIEHUs PUCKAMHM, pa3JeisieMble U IPUMEHsEMbIE BCEMH JOJKHOCTHBIMU JIMLAMH U
paOOTHUKAMU TIPU BBITIOJIHEHUU CBOUX 00SI3aHHOCTEH.

Puck-kyapTypa sIBIsieTCS 4acThblO KOPIOPATUBHOW KynbTyphl OOuiecTBa. YpOBEHb
PHUCK-KYJIBTYpBl ONpENesieT TO, KaKuM o0pa3oM PHUCKH BBISBISIOTCS, OLICHUBAIOTCA U
YOPaBIAIOTCS C MOMEHTa pPa3paboOTKU CTpaTerud A0 €€ pealu3alud U MOHUTOPUHTA
3 PEeKTUBHOCTH.

33. Puck-KkynapTypa OCHOBaHa Ha YEThIPEeX MPHUHIUIAX

1) Tou Ha Beicmiem ypoBHe: CoBeT aupekTopoB, [IpaBieHne m PykoBoICTBO
OO6miecTBa 3aJal0T TOH CBEPXY M MPHU NPUHATUU PEIICHUH HCXOIAT U3 ONTHUMAJIBHOTO
OalaHca MeXIy JO0JITOCPOYHOM CTOMMOCTBIO, MPUOBUILHOCTBIO U PUCKAMH, CBA3aHHBIMU
KaK C MpPUHATHEM, TaK WM HE IMPUHATHEM pEUIEHUH, pPYKOBOACTBO IMOOIIPSAET Yy
NOJYMHEHHBIX PUCK-OPUEHTUPOBAaHHOE TIOoBeaeHHE. Kaxaplii Bompoc B IOBECTKE
3acegaHuil  opranoB OOmiecTBa JOJDKEH COMNPOBOXKAATHCA AHAIM30M PUCKOB H
COOTBETCTBHSI YyCTAaHOBJIEHHOMY Purck-anmnerury.

2) KopnoparuBaoe ymnpasinenue: JlesrenpHocTs OOmecTBa HampaBlieHA Ha
CO37laHHe TaKOM KOHTPOJIBHOW cpeabl, KoTopas oOecrneuynBaeT MOHUMaHue pabOTHUKAMU
Toro, 4ro lloauTuka M Bce BHYTPEHHUE NOKYMEHTBI SIBISIIOTCA O0S3aTEIbHBIMHU JUIS
coomonenusi. Bece mommkHOCcTHBIE nua U paboTHUKK OOIIECTBa YETKO OCO3HAIOT CBOIO
30HYy OTBETCTBEHHOCTH M TIOJHOMOYMS I10 YIPAaBIECHUIO PUCKAMU U BHYTPEHHEMY
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KOHTpOJIO. Bragenbubl pHUCKOB B paMKax CBOEH KOMIIETEHLMH IIOHUMAIOT PHUCKH,
YOPaBIAIOT UMHU U JIOJDKHBIM 00pa3oM HH(DOPMHUPYIOT O PUCKAX B COOTBETCTBUH C
BHYTPEHHHMH HOPMAaTHUBHBIMH JTOKyMeHTamMu OOImiecTBa.

3) [Ilpunstue peuieHuii: BHYTpeHHss cpena XapakTepU3YeTcCsl OTKPBITOCTBHIO
KOMMYHUKAllUd M TPO3PAavyHOCTHhIO HH(OpManUM O pHUCKAX, 3ITO CHOCOOCTBYET
OTKPBITOMY ¥  KOHCTPYKTHBHOMY OOCYXJCHHIO CONMYTCTBYIOIIUX PHUCKOB M
NOTEHIIMATBHBIX BO3MOXXHOCTEH MEXIy paOOTHUKAMH W JOJDKHOCTHBIMHU JIULIAMH
OO6mecTBa U MO3BOJSAET COBMECTHO NMPUHMMATh 3(P(EKTUBHBIE PELIEHUS B OTBET Ha
BHEILIHUE BBI3OBHI.

Cucrtema BO3HArpakJ€HHs HAa BCEX YPOBHSX HCIONB3yeT (PUHAHCOBBIE W HE
¢uHaHCcOBBIE CcTHUMYNBl JUisi PykoBoncTBa M pabOTHMKOB B (OPMUPOBAHMM y HHUX
IPaBUIBHOIO OTHOIIEHUS K PUCKY B IPOIECCe MPUHATHUS YIPaBICHYECKUX PELICHUH.
Cucrema MOTHBAIlMM OCHOBaHAa Ha CBOECBPEMEHHON HACHTHU(UKAIUU CYIIECTBEHHOTO
(KpuTHUECKOr0) pUcKa U ero 3Q¢GeKTUBHOIO YNpaBIEHUs/yCTpaHEHUS/MUHUMU3AUH, a
TaK)kKe Ha BHEJAPEHUM HOBBIX TEXHOJOTHUH, MHCTPYMEHTOB, 3(()EKTUBHBIX pEUICHUN B
yIpaBiIeHUU puUcKaMu (KpoMe BHEAPEHHOH cHCTeMbl MOTHUBAILMU 32 OCOObIE 3aCIyrd U
JOCTI)KEHHNE BEICOKUX PE3YIbTATOB B ICSITEIHHOCTH).

[Ipu pa3BuTO# PUCK-KYJIBTYypE MPUHUMAEMBbIE PEIICHUS Y€TKO OomnpeaesieHsl Puck-
anmneTuToOM.

4) Komnereniusa: Opranu3anmoHHas cTpyktypa OOmiecTtBa 0Oasupyercs Ha
MOJIETH «TPeX JUHHUHA 3amuThl». Puck-monmpasnencaue 3QQGEKTHBHO BBIMOIHIET POIh
BTOPOM JIMHUU 3aIUTHI, TEM CaMbIM MOBBINIAs YBEPEHHOCTh PyKOBOACTBA B JOCTHIKEHUU
neneir OOmiecTBa. Puck-moapasenenue mogaepKuBaeT Kypc Ha IOCTOSSHHOE pa3BUTHE
pUCK-KYIbTypbl B OOmmecrBe, B TOM 4YHCJIE, C HCIOJIb30BAHMEM MEXaHHU3MOB
aJlalTalluOHHOTO Kypca JJIsi BHOBB NMPHUHATHIX paboTHHKOB OOIecTBa, MpeaoCTaBICHUS
JIOKYMEHTOB MO0 PUCKaM B paMKaX BBEJICHUS B JIOJDKHOCTH wieHOB CoBeTa JAMPEKTOPOB
O6mecTBa, obs3atenbHOM M QyHKUMOHaNbHOU cepTudukanuu, SCRUM Bctpeuy u ap.
Puck-mogpasaenenue mpu HEOOXOAMMOCTH MOJKET MHHUIIMMPOBATH AaHOHUMHBIE OIPOCHI
1o puckaM cpeau paboraukoB Oob1iecTBa.

34. MUcrounukamu wuHpopmanuu o0 YpOBHE PUCK-KYIbTyphl i [lpaBrnenus u
Cosera nupektopoB OO11ecTBa MOTYT ABISTHCS JOKYMEHTHI MO OLEHKE 3(hPEeKTUBHOCTU
CHUCTEMBl YIPABICHHUS PUCKAMH W BHYTPEHHEro KOHTposis B OOImiecTBe, OTYETH IO
JTMAaTHOCTUKE KOPIIOPATUBHOTO YIPABICHHS U AP.

35. B OomectBe aeiictByer [lonuTuka xoH(UIEHIHAIBHOTO HWH()OPMUPOBaHHUS,
KOTOpasi yCTaHaBIMBAET MOPSAI0K HHPpOpMUpOBaHHs O HapymeHusx Komekca moseaeHus,
TpeboBaHuii To OOprOE ¢ KOppYyMIHeH, MOIIEHHUYECTBE, B3STOYHUYECTBE U WHBIX
HapyLICHUSX.

5.4. JlemoHCTpanusi NPUBEPKEHHOCTH K OCHOBHBIM LIEHHOCTSIM

36. IIpuBep:xeHHocTh OOIIECTBA IEHHOCTSM SIBIISIETCS OCHOBOM Jisl 3 (EKTUBHOTO
¢ynakmonupoBanus KCYP.

B OOmectBe ompeneiaeHbl I[EHHOCTH, OCHOBHBIE TPUHIUIBI M CTaHAAPTHI
HIOBEJICHUS, PYKOBOJACTBYSICh KOTOPHIMH PAaOOTHHUKHM M JOJDKHOCTHBIE JIMIIA COBMECTHO
CMOTYT OOECHEYUTh 3aIIUTy HMHTEPECOB W JOBEpHUE 3aMHTEPECOBAHHBIX CTOPOH, YTO, B
KOHEYHOM cyeTe OyZeT ClIOCOOCTBOBATh JOCTHKEHHUIO CTpaTeTnuecKux meneit OomecTna.
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5.5. IIpuBieyeHue, pa3BUTHE U yepKaHNe KBATU(PUINPOBAHHOIO NepcoHATa

37. Ha ocHoBe aHamu3a M pe3ylbTaTOB MOHHUTOpUHra jAesteiabHocTH OOIiecTBa
OTBETCTBEHHBIMU CTPYKTYPHBIMH TOJAPA3JCICHUSMHU OMpEAesieTcss NOTPEeOHOCTh B
YeJIOBEUECKUX pecypcax, HeOOXOAUMBIX JJIsl JocTHxkeHus 1eneit Obmectsa. B O6mecTe
JOJDKHBI OBITH pa3pa0oTaHbl BHYTPEHHUE JOKYMEHTHI O pacipeieieHun 00s13aHHOCTel U
MPEEMCTBEHHOCTH JIJIsl KJIIOUEBOTO IepPCoHaa.

BuyTpenHue mOKyMEHTHI B 0O0JIACTH YIpPABICHUS YEIOBEYECKUMU pecypcamu
OTIPENICNAIOT OCHOBY JJIs NMPUBJICUCHUS, PA3BUTHUS U yAEpKaHUS KBaTU(PUIIUPOBAHHOTO
nepcoHana.

5.6. AHaJau3 HHPPACTPYKTYPHI PUCK MeHETKMEHTA

38. B memsx coOmrogeHWss MHCCHH, BHIEHHSA, 00s3aTEILCTB, LEHHOCTEH H
npuHIUIOB OOIIECTBa YIUTHIBAIOTCS BHEIIHSS U BHYTPEHHSS Cpea.

BremHsist  cpega  BKIIIOYAET TMOJNMTHYCCKHAE, HSKOHOMHYECKHE, COIHAIBHBIC,
TEXHOJOTUYECKHUE, TPABOBBIC, IKoJornueckue haktopel. BzaumoorHomenus OOiiecTBa ¢
BHEIIHEH cpefaoil (OM3HEC CTPYKTypaMH, COIHAIBHBIMU, PETYJISTOPHBIMH, HWHBIMH
rOCyJapCTBCHHBIMH OpTraHaMH) HaXOIAT CBOE OTpaKEHHE BO BHYTPEHHEH cpeae u
BIIUSIIOT Ha €€ opMHUpOBaHHUE.

BuyTpenHss cpena omnpenenseT obmiee oTHomeHne OOmecTBa K puckaM, U TO, Kak
paccMaTpUBAaIOT U PEarHPYIOT HA PUCKU ero pabOTHWKH. BHYTpeHHSS cpela SBISCTCS
OCHOBOM I BCEX JPYrUX KOMITIOHEHTOB CHCTEMBI YIIPABIICHHS PUCKaMHU, BKIIIOYACT
bunocopuo pUCK-MEHEHKMEHTA, allleTUT Ha PUCKH, KOHTPOJIb CO CTOPOHBI OPTraHOB
yIpaBJICHUS, JTHYECKHE IIEHHOCTH, KOMIICTEHIIMIO M OTBETCTBEHHOCTh pPAOOTHHUKOB,
ctpykrypy  OOmiecTtBa, €ro  BO3MOXXHOCTH,  OIpEIEIsIeMble  YEJTOBEUYCCKHMHU,
(UMHAHCOBBIMH M TIPOYUMHU PECYPCaMHU.

JesrenpHocTh OOIIECTBa HampaBlieHa Ha CO3JaHHE BHYTPEHHEHW cpenpl, KoTopas
MOBBINIACT TMOHUMAaHHWE PHUCKOB pPaOOTHMKAMHU M TOBBIIMIAET MX OTBETCTBEHHOCTH 3a
yIpaBjeHUE PUCKAMU.

5.7. Omnpenenenne Puck-annmerura

39. Puck-anmetut ¢GopMUpyeTCs MapaieIbHO € MPOLECCOM CTPATETHYECKOro
IUTAaHUPOBaHUsA. B TedeHne Tpex MecsieB mocie yTBepxkaeHus / mepecmorpa Ctparerun
pasButust OOmectBa, Puck-monmpasnencHue NpPUHUMAET MEphl IO BBIHECCHHIO PHCK-
annetuta Ha yrBepxaeHue CoBera gupexkropoB OO6miecTBa. PHUCK-anmeTuT y4uThIBAET
MHUCCHUIO, BHJCHHE W  CTpaTerMYeCKHUe LeNu, ONpenesieTcs B  OTHOIIECHUU
WHBECTUIIMOHHOW, (PUHAHCOBOW M OTIEPAIMOHHON ACSITEIBPHOCTH B KOHTEKCTE CO3/IaHMS,
COXpaHEeHUS U peaju3alui CTOUMOCTH akTUBOB OO0mIecTBa.

40. Exeromno mo 30 wHosOps, Puck-mompasneneHne TPOBOJWT  aHAIN3
aKTyaJIbHOCTH Puck-ammeTuTa, u B ciiydae OOHapyKEeHHS CYIIECTBEHHBIX W3MEHEHHH BO
BHYTpEHHEH (Hampumep, NMpu U3MEHEHHM CTpaTeruu) WM BHEIIHEH cpene (Hampumep,
HOBBIE DETYIATOpPHBIE TpeOoBaHuUs), PucCk-mogpasaeneHne WHUIUUPYET BOMPOC O
nepecMmorpe Puck-annerunra.
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41. Puck-ammeTHT  yCTaHaBIMBaeTCs  He  Oojee, YeM  HAa  IEPHUOJ
neiictBus/yrBepxkaeauss Crparerun pa3Butus OOmiecTBa, B BHUAC KAYSCTBEHHBIX U
KOJTMYECTBEHHBIX ToKa3areneid. [lokazarenn Puck-ammernta MOTyT MPUHUMATH TOJIOBEIE
3HaueHUs (HampuMep, YOBITKH OT ONEePallMOHHON eATeIbHOCTH, HAKOIUICHHBIC B TCUCHHE
¢uHancoBoro ronaa, He AokHBI TpeBbimath 10% ot EBITDA) w/umu 0Gonee
JOJITOCPOYHBIE  TMOKa3aTenu (HampuMmep, JUCKOHTHPOBAaHHAs CyMMma IIOTEpPh OT
WHBECTHIIMU B KaIllUTaJl, OKHUJIaeMasi B TCUCHHE BCEr0 CPOKA JKU3HU WHBECTUIIMOHHOTO
NPOEKTa WM OpraHu3allH, HE OJDKHBI MpeBbIaTh 3% OT COOCTBEHHOTO KaluTala
O6mectBa). [Ipu popmupoBanuu Puck-anmeruta B 003aTEIIHHOM TOPSAIKE YUYUTHIBACTCS
npo Wb PUCKA U aHATM3UPYETCS BIHUSHUE MOTEPh (paBHBIX pa3Mepy Puck-ammerura) Ha
¢buHaHcoBbie pe3ynbTarhl OOIIecTBa.

42. PuCK-anmeTuT UHTETPUPYETCS B MPOIIECC MPUHATUS PEIICHUN Ha BCEX YPOBHSIX
O6mecTBa. Puck-anmerur, TosnepaHTHOCTH, KilfoueBbIe pUCKOBBIC IMOKA3aTEIA U JIUMHTHI
110 PUCKaM B3aHMMOCBSI3aHbI M TIOCTOSIHHO OTCIICKHUBAIOTCS HA TIPEAMET UX COOJIOICHMUS.

CobOmronenue Puck-anmerurta siBisieTcst 00s13aTeNbHBIM 1Sl paboTHUKOB OOIecTBa
OpH TPOBEACHUHM TPAH3AKIUH, WHUIIMHUPOBAHWUU CHCIIOK, aHAIM3e MPOCKTOB W IS
JOJDKHOCTHBIX Jint) O01IecTBa MPU MPUHATHH YIIPABICHUCCKUX PEIICHHH.

5.7. Ouenka anbTepHATHBHBIX CTPaTeruii

43. Tlpu BbeIOOpe cTpateruu OOmiecTBa yduThiBaeT npoduib pucka u Puck-
anmeTuT, a TaKkKe aHAJIU3UpPYEeT albTEepPHATUBHBIE CTPATETMU Ha MpEeIMET PHUCKOB H
BO3MOXHOCTEW KaKJI0M U3 aJIbTEPHATHUB.

[Tonnmanue nmpoduiis prcKa MO3BOJSET ONPEAENsATh NOTPEOHOCTh B pecypcax AJis
peanu3alnuu CTpaTeruy, ocTaBasich B peaenax Puck-annerura.

VYipaBneHue puckamu BKJIIOYAET OLEHKY CTPATETHM C JBYX CTOPOH:

1) BepoATHOCTH TOrO, 4YTO CTpaTerus He OylIeT COOTBETCTBOBATH MHCCHUH,
BUJICHUIO U IIeHHOCTsIM OO011ecTBa;

2)  TOCIEACTBHS OT peaju3alii BHIOPAHHOW CTPATETHH.

Ecnu puck, CBA3aHHBIM C KOHKPETHOM CTpaTeruel, MPEBBIIIAET yCTAHOBJICHHBIN
Puck-annetur, He0OX0IUMO BBIOPATh AIbTEPHATUBHYIO CTPATETHUIO WU NEPECMOTPETH
Puck-anmerur.

5.8. ®opmyaupoBaHue Ou3HeC-Leeit

44. OOmectBo (opMynupyer Ou3HEC-LEIU B COOTBETCTBUM C BHYTPEHHUMH
JOKYMEHTAMH TI0 CTPATeTHYECKOMY B OM3HEC-TUTAaHHUPOBAHUIO.

[Tpu moctanoBke neneit OOIIECTBO MPUHUMAET BO BHUMAaHHE, YTO arpecCUBHAs 1EIb
MOJKET TPUBECTH K OOJNbIIeMy 00beMy pucKa. B CBS3M ¢ 3THM INpHU MOCTAaHOBKE IENICH
OO6mecTBO yuuThIBaeT Pruck-anmeTur.

45. B menax ocymectBieHus 3(P(HEKTUBHOTO MOHUTOPUHTAa M HEAOIMYIICHUS
OpeBBIICHUST ypoBHA Puck-anmetuta ycraHaBiuBaeTcsi TOJEpaHTHOCTh, KOTOpas
OTpakaeT TpUEMIIEMOE OTKJIOHEHHE OT HEKOTOpPhIX OW3Hec-leeil BClIeJCTBHE
peanuzanuu pUCKOB.

TonepaHTHOCTh MOMJIEKUT €XKEKBAPTAIHBHOMY MOHHUTOPHHTY W MOXET OBITh
nepecMOTpeHa B cllydae U3MEHEHUH BO BHEIIHEH U BHYTPEHHEH cpene.
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5.10. BeisiBsienue (MaAeHTU(PU KAL) PUCKOB

46. Wnpentudukainus pUCKOB BaXHA KaK METOJ ONTHUMHU3AIMU PacXoJl0B
O6miecTBa, MOCKOJIbKY 3a0JarOBPEMEHHOE BBISBICHUE PUCKOB, ONpEIeICHUE aJIeKBAaTHBIX
MEPONPHUATHH 1O WX MUHUMHU3AINH W YCTPAHEHHUIO TMOCIEACTBUN, TIO3BOJISACT
3aIIaHUPOBATh MUCTOYHUKU U O0BEMbl (DMHAHCHUPOBAHUS TAKUX MEPOINPUATHH, YTO, B
KOHEYHOM UTOTe, BIUSET Ha 3QPEKTUBHOCTD AeaTenbHocTH OO0miecTsa.

47. Pucku BBISBISAIOTCS KaK B XOJI€ MHBEHTApU3AIMU PUCKOB (€KETOITHO B paMKax
NOArOTOBKM PeecTpa, exXeKkBapTalbHO B paMKax MOJArOTOBKM OTYETOB 10 PUCKaM), TaK U
B XoJe Tekymied nestenbHOcTH. [Ipu oOHapyXeHUU CYIIECTBEHHOIO PHCKa, paHee He
BKJIIOYEeHHOTO B PeecTp, Bmamenen pucka gobkeH uHGoOpMupoBaTh 00 3ToM Puck-
nojapaszeneHue. Puck-noapasjeneHue aHadu3upyeT MOIYyYEHHYI HH(pOpMaLuo, U B
cilyyae HeOoOXOJIMMOCTH BKIIFOUAET HOBBIN pucK B PeecTp puckos.

48. Jlns unentudukanuu puckoB paboTHuku OOImEecTBa MOTYT UCIIOIb30BaTh
CJEeAYIOIINE METO/Abl U UHCTPYMEHTHI:

- WneHTUQUUUPYIOT pucku, Komopvle MO2ym HOGIUAMb HA OOCMUMNCEHUE
nocmasienHvix yeell, 3a1a4, KIIYEBbIX MMOKa3aTeNeH NesITeIbHOCTH.

- IlpoBoasT ompacnesvie u mexircOyHapoOHsle cpagHenuss Ha TPEIMET BBISBICHUS
NOTEHUUAJIbHBIX COOBITHI, XapaKTepHbIX AJI1 OpraHu3auuii, nogoOHbix OOIIECTB MO
oTpaciieBoii cierupuke uin GyHKIIMOHATHHOM eI TEIbHOCTH.

- OOCyXIalT pPHUCKHM BHYTPH KaXJOTO CTPYKTYPHOTO TOApA3JEICHUs s
ONpEeNIeNIEHNs] PUCKOB, BIUSIOMIUX HA JAESITEIbHOCTh Ka)JAO0T0 TAKOTO MOAPA3ACICHUS U B
neiaoMm Ha OOmiectBo. Puck-noapaszaeneHue B 1eNsIX UHTETpaluu CYIIECTBEHHbBIX PUCKOB
KaXJI0OTO CTPYKTYpPHOTO ToJpa3feneHuss B PeecTp WHULMUPYIOT 6cmpeuu, B XOJ€
KOTOPBIX 00cyxaaeTcst mpoekT Peectpa puckoB minu usmeHeHus B Peectp puckos.

- Puck-noapaszneneHue MNPOBOAUT ULEJIEBOE UHMEPBLIOUPOBAHUE  KITHOUYEBBIX
paboTtHHKOB (PKcmepToB) OOmmIecTBa It OTKPBITOTO OOCYKIEHHS CYIIECTBYIOIINX U
MOTEHI[MATBHBIX PUCKOB U MyTEH UX yIPABICHUS.

- AHaNU3UPYIOT Omuemsl NO Pe3yIbmamam ayoOumopcKux Npo8epox u op.

- IlpoBoast ananuz Near Miss. Near Miss 3TO HHIMACHTHI, CBSI3aHHBIE C
HapyluieHueM OW3HEC-TIPOIECCOB, OMEPAMOHHBIX, MPOU3BOJCTBEHHBIX pPETJIaMEHTOB,
KOTOpBIE MPU OMpPEIETEHHBIX 00CTOATEIHCTBAX, MOTJIN OBl MPUBECTU K pUCKaM (TpaBMawm,
noxapy, pasiuBy, aBapud U T.1.), HO He mpuBean. Yem Oonbiie Near Miss, TeM BbIIIe
BEPOSITHOCTh  BO3HUKHOBEHHMsSI pucka. Near Miss TOIDKHBI — PETUCTPUPOBATHCS
BJA/IeNIbIaMi PHUCKOB W KOMIIAHHSIMH B DJJIGKTPOHHOM 0a3e pealn30BaHHBIX H
MOTEHIIMAJEHBIX PUCKOB.

- OCYIIECTBJISIET MOHUTOPHUHT 0da3bl peanu308aHHbIX U HOMEHYUATbHBIX PUCKOS.
Puck-nogpasnenenvne agMuUHUCTpUpYeT 0a3y, a CTPYKTypHBbIe moapasaeneHuss ObmecTsa
UHPOpPMALIMIO O pEaJn30BaHHBIX pHUCKaXx. BeneHwe 0a3pl peanu30BaHHBIX U
MOTECHIIMAJIBHBIX PUCKOB PETYIUPYETCS COOTBETCTBYIOIIMM BHYTPEHHUM HOPMATHBHBIM
JIOKYMEHTOM.

- npoBoAAT SWOT ananu3, BKIIOYAIOMUKA aHAIU3 BHYTPEHHUX (CUJIbHBIE U clla0ble
CTOPOHBI) U BHEUIHUX (YrpO3bl U BO3MOXKHOCTH) (PAKTOPOB, @ TaK)Ke HCIOJIb3YIOT HHBIC
UHCTPYMEHTHI BBISIBIICHUSI PUCKOB.

49. UnentnduuupoBaHHBIE PUCKU CHCTEMATH3UPYIOTCS B OpMe peecTpa PUCKOB, C
MCIIOJIb30BAaHUEM CIIETYIONICH KiIacCU(UKAIMHA PUCKOB 110 THUIIAM:
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® CTpaTeruyeckuii pucK — pUCK BO3HMKHOBEHHS YOBITKOB BCIIEICTBUE M3MEHEHUS
WM OMIMOOK (HEOCTATKOB) MPH OMPECIICHUH U pealu3alliu CTPAaTeTuu AesITeIbHOCTH U
pa3BUTHUS, U3MEHEHUS MMOJUTUYECKOU CPEJibl, pErHOHAIBHON KOHBIO HKTYPBI, OTPAcI€BOTO
craja, u Apyrux BHEIIHUX (PAKTOPOB CUCTEMHOI'O XapaKTepa;

e (hUHAHCOBBIE PUCKU — BKIIOUAIOT PUCKH, CBS3aHHBIE CO CTPYKTYpOH KamuTaia u
CHWKEHUEM (QUHAHCOBOW MpuOBUIbHOCTH. DOUHAHCOBBIE PHUCKU BKIIOYAIOT B cels
PBIHOYHBIE PHUCKU (KOJIeOAHMSI MPOLEHTHBIX M BAJIIOTHBIX CTaBOK, KoJieOaHMs IIEH Ha
OPUPOJIHBIE PECYPCHI), PUCKH JIMKBHJHOCTH, KPEJUTHBIE PUCKH (HAa KOPIOPATHUBHBIX
KOHTPAreHToB, (U3UYECKUX JIHUI, OAHKA BTOPOTO YPOBHS M MO TPeOOBAHUSM B JIPYTUX
CTpaHax);

®  [IpaBOBbIE PUCKHU - PUCKHA BO3HUKHOBEHHUS MOTEPH BCIEACTBUE HECOOJIOACHUS
TpeOoBaHUN  3akoHomarenbcTBa PecnmyOmuku  KazaxcTtaH, B OTHOLICHHUSIX  C
HepesuneHTamu Pecnyonuku Kazaxcran - 3aKOHOJATENbCTB APYTUX TOCYIapCTB, a TaKXKe
BHYTPEHHUX IPaBUJI U MIPOLEAYD;

® ONEpaIMOHHBIM PUCK - PUCK BOBHHUKHOBEHHUS YOBITKOB, HECUACTHBIX CIy4aeB Ha
NPOU3BOJICTBE B pe3yJbTaTe HEJOCTATKOB WM OIMMOOK B XOAE OCYIIECTBICHUS
BHYTPEHHUX MPOIECCOB, JOMYIIEHHBIX CO CTOPOHBI PAaOOTHUKOB (BKJIIOYAasi PHUCKHU
nepcoHana), (GYHKIMOHHPOBAaHUS  UHPOPMAIMOHHBIX  CHCTEM W  TEXHOJIOTUM
(TEXHOJIOTUYECKUE PHUCKH), MPOU3BOJCTBEHHOM OE30MAaCHOCTH, a TaKKe BCIIEICTBUE
BHEIIIHUX COOBITHI. BhIZenstoT cnenyromume GakTopsl ONMEpaiMOHHOTO PUCKa: BHEITHUE U
BHYTPEHHHE MOIICGHHUYECTBA;, TPYAOBBIE CIHOpbI; cOOM B OU3HEc-MpoIeccax u
MHQOPMALIMOHHBIX W TEXHUYECKUX CHUCTEeMax; yliep0 MaTepHallbHbIM aKTHBaM;
HECYACTHbIE CIIy4al Ha IPOU3BOJICTBE; COOM B JOTOBOPHBIX OTHOLIECHUSAX C KIMEHTAMH.

50. PeecTp pHUCKOB COJIEPKHUT KaK MHHUMYM CIEIYIOUIYI0 MH(GOPMALMIO: TUI U
HAaMEHOBaHUE pUCKA; PHUCK-(AKTOpbl (BHYTPEHHHE W BHEIIHME); MOCIEJCTBUS
peanu3aly pPUCKOB; Biajeliblla PUCKA; MPUCYIIYI0 M OCTAaTOYHYIO OIIEHKY PHUCKa; MpHU
Hanuyuu, KimrodueBoil puckoBbIii moka3arenb. B PeecTpe prckoB TOMKHBI OBITH OTPaKEHBI
Ha KaKylo OHW3Hec-1eJb BIUSET KAKIBIM pUCK, a Takxke ToJepaHTHOCTh B OTHOIICHHUH
OM3HEeC-1LIEIH.

HpuHuunel: «OueHKa CylmeCTBEHHOCTH PUCKOB», «[Ipuopure3anusi puckos»
perinamenTupyorcs B [IpaBuinax naeHTugpukanuu u oneHkn puckos OoéuecrBa.

5.11. PearnpoBaHue Ha PUCKH

51. OOmiecTBO ompenensieT CTpAaTEerHH pearupoBaHUS HA PUCK C YYETOM YCIOBUMH
BEJICHUS JIEATEIbHOCTH, COOTHOIICHHS BBITOJ M 3aTpaTr, 00s3aTeNbCTB M OKHUIAHUH,
NpUOpUTE3aLUH PUCKOB, Puck-anneTuTa.

52. PaznuyaroT cienyrouiue CTpaTerui pearupoBaHus:

" npunAmue PHUCKA, IOAPa3yMEBAaIOIlee, YTO €ro YypOBEHb [JOIMYCTUM H HE
IJIaHUPYETCS IPUHUMATh MEPBI 110 €r0 CHHXKEHUIO,;

" yKJIOHeHue OT PUCKa IyTeM OTKa3a OT AESTENbHOCTU, KOTOPAsi MOXKET MPUBECTH K
BO3HUKHOBEHUIO PUCKA,;

" OCO3HAHHOE ygenuyeHue PUCKA B LEJAX MOTYyYUTh 0oJbIIe (PMHAHCOBBIX U APYTHX
BBITOJI;

" COKpauwjeHue PUCKa - BO3JCHCTBHE HA BEPOSTHOCTh HACTYIUICHUS /WA BIUSHUE
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pucka (pa3mep MOTepb) MyTEM HCIOJIb30BaHUSA MPEAYNPEIUTEIBHBIX MEPONPUITHH U
MJIAHUPOBAHUS JIEUCTBUN HaA Clly4yall peann3ally pUCKa;

" nepedaua (PUHAHCUPOBAHME) PUCKA - Mepeaada IPyroil CTOpOHE UM YaCTUUYHOE
pacripejieieHue pucka.

53. Cokpaiienue cTpaTernueckoro pucka OOmecTBa OCyecTBISIETCS MyTeM
MOHUTOPHUHIA UCTIOJHEHUS YTBEPKJACHHBIX CTPATEruy, IJIaHa pa3BUTHS, 10 pe3yIbTaTaM
KOTOPOT0 IPUHUMAIOTCSI KOPPEKTUPYIOIIUE MEPBHI.

54. Mertoapl cokpaiieHus: (UHAHCOBBIX PUCKOB BKIIOYAIOT (HE MCUEPIIBIBAIOLTUI
MepeYeHb):

" I KPEIUTHBIX PUCKOB - YCTAHOBJIEHUE JJUMUTOB HAa YPOBEHb IPUHHUMAEMOTO
KPEIUTHOTO pHUCKAa. JIMMHUTBI TO KPEAUTHBIM pHUCKAM PETYIUPYIOTCS BHYTPEHHUM
JOKYMEHTOM I10 YIPaBJIECHUIO KPETUTHBIMU PUCKAMU;

" NI PHIHOYHBIX PHUCKOB — KOHTPOJb M pacyeT YPOBHS BO3MOXKHBIX MOTEPH,
NpPUMEHEHHE UHCTPYMEHTOB XEIKMPOBAHUS U JuBepcupuKanuu. MeToasl pearupoBaHus
periiaMeHTUPOBaHbl BHYTPEHHUM JIOKYMEHTOM IO YIPABJICHHUIO PHIHOYHBIMU PUCKAMU.

" 71 PUCKOB JIUKBUJIHOCTH — YCTAaHOBJICHUE JUMUTOB HA CTENEHb JIOJTOBOMU
Harpy3ku O6mecTBa. [loporossie 3HaueHust KO3(PPUIUEHTOB (UHAHCOBOM yCTOMUMBOCTH
PETYIUPYIOTCS BHYTPEHHUM JIOKYMEHTOM IO YIPaBICHUIO JOJTOM U (UHAHCOBOU
YCTOMYHUBOCTHIO.

55. MerogamMu yMEHbBIIEHUS U KOHTPOJIA MpPaBOBBIX pUCKOB OOIIecTBa SBISIOTCS
IpPOBEJECHUE  MOHUTOPMHIA  H3MEHEHHMH  3aKOHOAATENbCTBA  YIOJHOMOYEHHOM
opuaudeckoir  cimyx6oir  OOmecTBa, KOTOpask COBMECTHO C 3aWMHTEPECOBAHHBIMU
CTPYKTYPHBIMH IOJPA3JEICHUSIMHU OLICHUBAET BJIMSIHUE W3MEHEHHUHM Ha JEATENIbHOCTb
OOmecTBa U pa3pabaThIBacT Mepbl, HEOOXOAUMBIE ISl UX MPUHATHSA. J[I000N TOKYyMEHT,
KOTOpBIM peryiupyer BHYTpeHHHE mpoueaypsl OOmecTBa WIM B COOTBETCTBUU C
KoTopeiM y OOImecTBa BO3HHKAIOT 00s3aTeNbCTBA, JOJKEH MPONTH 00s3aTENbHYIO
HKCIIEPTU3Y B YIIOJTHOMOYEHHOU IOpUIUUECKO ciyx0e ObmiecTna.

56. CokpamieHue W KOHTpPOJIb  ONEpallMOHHBIX  puckoB B OOmiectse
OCYIIECTBJISIETCSl IYTeM NPOBEJIEHUS aHajdu3a YCTAHOBJIEHHBIX OWM3HEC-TIPOIIECCOB H
pa3paboOTKH COOTBETCTBYIOUIUX IUJIAHOB MEPOINPUSATUN IO HUX YCOBEPIICHCTBOBAHMIO,
BHEJIpEHUE BHYTPEHHUX KOHTPOJIEH.

57. Tlepenaya ((hMHAHCUPOBAHUE) PUCKOB BKIIOYACT CICAYIONINE HHCTPYMEHTHI:

" CTpaxoBaHHWE (HCIOJB3YEeTCS B OTHOIIEHUM PUCKOB, HACTYIUIEHHE KOTOPBIX
BJIEYET 3a CO0ON TONBKO YOBITKM M HE MOXKET NPUBOAUTH K TMOJYyUYECHHIO J0XO0Aa),
peryinupyeTcs KOpopaTUBHBIM CTAHAAPTOM 10 OpraHU3alUU CTPAXOBOM 3aIUTHI;

" XeUKUpPOBAaHHUE (MCMOJB3YyEeTCS B OTHOIIEHUM PHUCKOB, peanu3anus KOTOPBIX
MOXXET TPUBECTH KaK K YOBITKaM, Tak U K JJ0XOJaM) pETyJIHpyeTcs BHYTPEHHUM
JIOKYMEHTOM [0 XEeI)KHUPOBAHUIO;

"  [EepeHoC pHUCKa N0 KOHTPakTy (IEpeHOC OTBETCTBEHHOCTH 3a PHUCK Ha
KOHTpAareHTa 3a JOMOJIHUTEIbHOE BO3HArPaKJIECHHE WJIM COOTBETCTBYIOILEE YBEJIUUYEHUE
CTOMMOCTH KOHTPaKTa);

" yCIIOBHAsl KpEIMUTHAs JIMHUS — JOCTYyn K OaHKOBCKOMY ()MHAHCUPOBAHUIO Ha
COTJIACOBAHHBIX YCJIOBUAX MPHU HACTYIUIEHUH ONPEIEIEHHbIX COOBITU;

" JIpyrue aJbTEepHATUBHbBIE METObl (PUHAHCUPOBAHUS PUCKOB.

58. B cayuae, eciiu mpuMeHseMble METO/IbI IO PEaripOBAHUIO HA PUCKH CBSI3aHBI C
3aTpaTaMH M 3TH 3aTPaThl SBISIOTCS CYILIECTBEHHBIMH, AHAIIU3UPYETCH:
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" HACKOJIBKO 3T MEPONPUATHS SBIAIOTCS HEOOXOIUMBIMHU, U MOTYT JU OHM OBITh
CHIDKEHBI 33 CUET MHOM CTpaTeruu 1o pearupoBaHUIO Ha PUCKHU;

" KaKoBa aJbTE€pPHATHUBHAS CTOMMOCTD 3aTpaT Ha MEPOIPUITHS.

59. B xone uaeHTH(UKAIMM M TEKyIIEeW IeATeIbHOCTH BiajJeiIbllaMd PHCKOB
IPEJICTABISAIOTCS MPEAJIOKEHHS] B OTHOIIEHUH CTPATEruil U Mep pearupoBaHUs JJIs CBOJA
Puck-nogpasnenenuro, g JalbHEWIIero BkIYeHWs B [lnan wmeponpustuil  mo
pearupoBaHUIO Ha PUCKHU.

60. Ilman sBaseTcs 00s3aTeAbHBIM JJIs HCIOJIHEHUS BCEMH CTPYKTYPHBIMU
nojnpazaeneHusiMu - OOmiecTBa W BKJIIOYAET MEPONPHUATHS, CPOKM HCIOJHEHUs,
OTBETCTBEHHBIX JIHII.

61. Jlns mpenynpexIeHus M OrpaHUYEHHUS HEKOTOPHIX PUCKOB M BO3MOXKHBIX
HENPABOMEPHBIX JEUCTBUM HCIOJIB3YEeTCS] BHYTPEHHHMIl KOHTPOJb, OCYIIECTBISIOMUN
BJIAJI€bIIAMU PUCKOB.

62. KoHTpombpHBIE TpOUEAYPHl MOJDKHBI OCYIIECTBISTHCS HAa BCEX YPOBHIX
OO61ecTBa 1 HaNpaBJIEHBI Ha:

® CHIDKEHHME BEpOSITHOCTH BO3HUKHOBEHHS BO3MOXKHBIX PHUCKOB;

® [IpeAOTBpAIllCHHNE BO3HUKHOBEHHUS OIIMOOK W/WUIM OIpeereHue OUMOOK IMocie
UX COBEPILECHHUS;

® BBISBJICHHUE U YCTpaHEHHE AYOIUPYIOMIMX U U30BITOYHBIX ONEpaluii;

® BBISBJICHHE HEJOCTATKOB U 00JacTel AJIsl yIIydIlIEeHHUS;

e JanbHeHIee COBEPIICHCTBOBAHNE BHYTPEHHETO KOHTPOJIS.

63. Bueapenue S(PQPEeKTUBHBIX KOHTPOJBHBIX TMPOLENYp HNpeaycMaTpUBaeT
pa3paboTKy/aKTyalu3aluio BJajgeabllaMd OW3HEC-TIPOIIECCOB M MAaTPHUIl PUCKOB H
KOHTpOJIell 1o Ou3Hec-mpoleccaM, TeCcTHpoBaHue Puck-mojapasneneHuemM au3aiiHa
KOHTPOJBHBIX Tpoleanyp W oueHky Puck-moapaszpenenunem u CBA AO «HK «KTX»
onepanMoHHON 3¢ dexTuBHOCTH, mpUHATHE Bcemu ywyacTHukamu KCYP wmep 1o
COBEPIIEHCTBOBAHUIO BHYTPEHHEr0 KOHTpoJig B O01ecTBe.

64. KoHTponbHBIE MPOLIETYPHI BKIIOYAIOT B ce0s:

1) ycTaHOBJIICHHE LEJCH, pacHpeleiCcHUe MOJHOMOYUI U OTBETCTBCHHOCTH Ha
Bcex ypoBHsax O01iecTBa;

2)  yCTaHOBJICHHE IMOJIHOMOYHH 1O CAaHKIMOHHPOBAHUIO OIEpPAllUii: yTBEPKICHUE
U OCYIIECTBJICHME ONEpalMii TOJIBKO TEMH JIMIAMH, KOTOpPHIE  HaJENICHBI
COOTBETCTBYIOIIMMH MOJIHOMOYUSIMH;

3) pasgeneHue OO0S3aHHOCTEH W OTCYTCTBHE KOH(IMKTOB HWHTEPECOB TIpU
BBITMIOJTHEHUH JTOJDKHOCTHBIMY JIMIIAaMU U paboTHuKamMu O0IecTBa CBOUX 00I3aHHOCTEHH;

4) coszmanue u oOecreyeHHe (DYHKIIMOHMPOBAHHS  HAJC)KHON  CHCTEMBI
uH(opMaMoHHOrOo obecnieyeHUuss M S(PPEeKTUBHBIX KaHaIOB oOMeHa HHGOpManuen
MEX1y OpraHaMu, CTPYKTYPHBIMHU MOApPa3AesieHuIMH U paboTHukamu O01iecTBa;

5) nmoBeneHuWe 10 CBEICHHS BCeX PAOOTHHUKOB M JIOJDKHOCTHBIX JuIl OOIecTBa ux
00s13aHHOCTEH MO COOJIIOACHUI0 BHYTPEHHETO KOHTPOJISI U OCO3HAHUE UMHU CBOEH pOJIK B
yIpaBlIeHUN PUCKaMU U BHYTPEHHEM KOHTPOJIE,;

6) ycTaHOBJICHHE KIIOUYEBBIX MIOKa3aTelnel aesreabHocTu OO0mecTsa;

7) yCTaHOBJICHHWE KPUTEPUEB U OICHKY 3()()EKTUBHOCTH ACATEIBHOCTH OPTaHOB,
CTPYKTYpPHBIX HOJIpa3jeneHuii u paboTHukoB O01ecTBa;

8) ympaBaenue puckamu OOIIECTBa,;
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9) MOHHMTOPHHI  NPHOOPETECHUSA/OTUYKICHHS, PECTPYKTYpU3allUd  aKTHBOB
O6miecTBa U cOOII0OIEHNE UMYIIIECTBEHHBIX MPaB Ha HUX (COXPAHHOCTb AKTUBOB);

10) moHuTOpHHT 3 (HEKTHBHOTO UCIOIb30BaHMs pecypcoB OOIIecTBa;

11) MOHHUTOPHMHT UCIOJHEHHUS IIJIaHa pa3BUTHA U OrokeTa OOIIEeCTBa;

12) amarHocTHKa KOPIOPATHBHOIO yrpasicHus B OOIecTBe;

13) KOHTpOJIb 3a peannu3alreii HHBECTUIIMOHHBIX MPOCKTOB;

14) KOHTpPOJIb 3a  COOJIIOJICHHEM  YCTAaHOBJICHHOTO  TOPSAAKAa  BEICHUS
OyXTaJTepCcKOTrO U HaJOrOBOTO y4eTa, COCTABJICHUS U CBOECBPEMEHHOTO IpEACTaBICHUS
OTYETHOCTH (OyXTranTepCcKoi, HAJTOTOBO#, YIIPaBIeHYECKOH, p);

15) koHTposib 3a coOMIOJcHHEM TpeOOBaHUI MPUMEHHUMOIO 3aKOHOJATEIhCTBA,
BHYTPEHHUX JOKyMeHTOB OO01ecTBa;

16) KOHTpOJIb 32 UCTIOJHEHUEM PEIICHU, TPUHUMAaEMBbIX opraHamMu OOIIecTBa,;

17) KOHTpPOJIb 3a HCIOJHCHHEM pPEKOMEHIAIMKA ayJUTOPCKOH OpraHU3aIlvH,
OCYIIECTBIISIIONIEH ayauT TroaoBod ¢uHaHCOBOM oT4eTHOCTH OOImIecTBa, a TakxKe
pexomenganuii CBA AO «HK «KTX»;

18) koHTpoJb 3a  COOJIOJCHUEM  YCTAHOBJICHHBIX MPOIEAYP  PACKPBITHSA
uHdopmanuu OOIIECTBOM;

19) koHTpOJIb 3a COONIOACHUEM YCTAaHOBJICHHOTO MOPSAKa TOKYMEHTOOOOpOTa B
OO011€eCTBE;

20) omeHKy 3 PEeKTUBHOCTH yNPaBICHUS PUCKAMH M BHYTPEHHET0 KOHTPOJIS;

21) wuHBIC MPOLIEIYPHI.

JlomonHUTENbHOE pacipeesieHue OTBETCTBEHHOCTH, TpeOOBaHUs K (POPMUPOBAHHIO
KOHTPOJIBHBIX TPOILEAYp U TIOCTPOCHHUIO MATPHUIl PUCKOB M KOHTPOJEH, MOPSIOK
MOHUTOPHHIA KOHTPOJBHBIX TPOLEAYp, APYyrux (YHKIUHA B 00JACTH BHYTPECHHETO
KOHTPOJISI ~ PEeryJupyloTCs  BHYTPEHHHUMH  JOKYMEHTAaMH 1O  OpTaHW3aluu U
OCYIIIECTBJICHUIO BHYTPEHHETO KOHTPOJISI.

5.12. KomnJjieKCHBII B3IJIsII HA PUCKH

65. KommiekcHbIii B3MJIsi HAa PUCKM TO3BOJSET  OMNPEJEIUTh HACKOJBKO
OCTAaTOYHBIN MPOQHIIb PUCKOB COOTBETCTBYET YCTAaHOBICHHOMY PUCK-anmeTHuTy.

66. OO030p mopTdens pUCKOB JaeT BO3MOXKXHOCTb BBISBISATH KOMIIEHCHUPYIOIINE
pUCKH (BBICTYINAIOIIHE B KAYECTBE ECTECTBEHHOTO XEKUPOBAHUS), PUCKH, HMEIOIIHE
NOJIOKUTENBHYI0O M OTPULATEIBHYIO  KOPPENSALHI0, CYIIECTBEHHOCTh  KOTOPBIX
NOBBIIACTCS / TOHW)KAETCS BMECTE C MX IIOCTENEHHOW KOHCOMUAAIMe Ha
KOPIIOPaTUBHOM ypPOBHE.

5.13. Ouenka cymecTBeHHbIX H3MEHeHHU it

67. OOmecTBO OTCIEKUBAET BHEUIHNE U BHYTPEHHUE M3MEHEHHUS, KOTOPhIE MOTYT
CYIIECTBEHHO MOBIMATH Ha CTPATETHI0O M IUIAH Pa3BUTHS M TPU HEOOXOAMMOCTHU
akryamusupyer Puck-annetut, TosepantHocts, Peectp u Kapry puckos, Ilnan
MEPONPUATUI IO PEarupoOBaHUIO HA PUCKU. PHCK-noapasziesneHue NpUHUMAET MEphl 110
BbIHECEHHIO Ha paccmoTpenne CoBera aupekTopoB OOmecTBa akTyalU3HMpPOBAHHBIX
JIOKYMEHTOB 10 PUCKaM B TEUEHUE TPEX MECALEB C JaTbl OOHAPYXEHUs CYIECTBEHHOI'O
VU3MEHEHUS.

20



5.14. AHaau3 puckoB U 3(PPeKTHBHOCTH eATeIbHOCTH (PaKTOPHBII aHAIU3)

68. Amnanu3 puckoB u I(PPEKTUBHOCTH JACATCIHPHOCTH HWHTETPUPYETCS B
nesitenbHOCTh O01mecTBa. O01IECTBO MPOBOAUT 0030p PE3YJIBTATOB JCSITCILHOCTH, B TOM
YHClie B pa3pe3e OTACIbHBIX HAMPABICHUN, C yUETOM PHUCKOB: PaCCMAaTPUBAIOTCS PUCKH,
KOTOpBIC TOBIUSUIN HAa PE3YJbTAaTHBHOCTH; HACKOJIBKO A(()EKTUBHO pUCKH ObUIM paHee
OIICHCHBI W OIpEICICHBl MEphl 10 pPEarupoBaHHIO; HACKOJIBKO 3(PQGEKTHBHO ObLIH
pearn30BaHbl CAMU MEPHI.

69. Ecmu pesymbpTaTel gestensbHocTH OOIIecTBa TIPEBBIMIAIOT  OMYCTUMBIE
OTKJIOHEHHUsI, HEOOXOJIMMO TPOBECTH aHAIN3 COOTBETCTBYIOIIMX Toka3areneit. [locie
NPOBEIICHHOTO  aHainu3a, pykoBoacTBO OOmecTBa, Kypupymollee CTPYKTYpPHOE
noJipa3eJeHe, OTBETCTBEHHOE 32 COOTBETCTBYIOIINE TTOKA3aTENH, MPUHUMAET PEIICHUE
0 HEOoOXOJMMOCTH TepecMOoTpa OHW3Hec-IleNeH, JKemaeMol KyJNbTyphl, Puck-ammerura,
NPHOPUTE3AIUU PUCKOB, MEP pearupOBaHMsI U JIp.

5.15. IToBblmenue 3(pPeKTHBHOCTH yIPaBJIeHHsI PUCKAMHU

70. OOmecTBO  CTpPEMMTCS  COBEpIICHCTBOBATh  YIpaBICHHUE pUCKAMU U
BHYTpPEHHUN KOHTpOJb OO1IecTBa Ha OCTOSIHHON OCHOBE.

71. Buanenplbl pUCKOB MPU HEOOXOJUMOCTH OOHOBIISIIOT MOJUTHKU U MPOLENYPBI
[0 YNPABJIEHUIO PUCKaMM, COBEPUIEHCTBYIOT AU3AaiiH KOHTPOJIBHBIX MPOLEAYP B paMKax
BBEPEHHBIX UM OM3HEC-TIPOIIECCOB U JIp.

72. Puck-mogpasnueiieHue:

e  He pexe OJHOro pasa B roja aHanusupyer [loNUTHUKY W WHBIE BHYTPEHHHE
JOKYMEHTBI [0 YNPABJIEHUIO PUCKAMU M BHYTPEHHEMY KOHTPOJIIO Ha IPEIMET HUX
TOYHOCTH M AaKTyaJbHOCTH M ONpEAeseT LeJIecoo0pa3HOCTh MepecMoTpa H/Win
BHECEHHUS M3MEHEHUM M JomosiHeHuil. B ciydyae menecoob6pa3zHOCTH, MEPECMOTPEHHbIE
JIOKYMEHTBI B YCTaHOBJIEHHOM MOPSJIKE BBIHOCITCS Ha YTBEP)KJICHHE YIOJIHOMOYEHHBIX
opranoB OO1IecTBa;

e B paMKaxXx MCIHOJIHEHUS €XETOJHOTO Trpadrka MOHUTOPUHIAa KOHTPOJIbHBIX
Ipoleayp TOTOBUT PEKOMEHJALMM MO COBEPIICHCTBOBAHUIO JAM3aifHA KOHTPOJIEH IO
nporeccaM — 00beKTaM MOHUTOPHUHTA;

® B paMKaX pPacCMOTPEHHUS MaTEpHalOB, HHULIMUPYEMBIX BIJIAJIEJbLIAMH PUCKOB,
BHOCUT TMPEJJIOKEHUS [0 COBEPUIEHCTBOBAHUIO MPOLEAYpP YIPABICHHUS PHUCKAMH U
KOHTPOJIBHBIX MPOLEAYP;

. BBIMIOJHSAET Jpyrue Mepbl 1o TnoBbimeHuio 3¢dexktuBHoctu KCYP u
BHYTPEHHEr0 KOHTpoJisg B O0uiecTse.

73. CBA AO «HK «KTX» nezaBucumo onenuBaet 3pdexktuBHoctb KCYP u
BHYTPEHHET0 KOHTPOJIS, U MPEIOCTABIAIOT PEKOMEH IAlIMK 110 UX COBEPLICHCTBOBAHUIO.

5.16. Ucnojb30BaHne HHPOPMALMH U TEXHOJIOTUH

74. OOmecTBO UCTOIB3YET HHPOPMALIMIO U3 BHEITHUX U BHYTPEHHUX HCTOYHHKOB
¥ TEXHOJIOTUH JUJIS TOJAEPIKKH YIPaBJICHUSI PUCKAMH U BHYTPEHHETO KOHTPOJIS.

75. na nmonnepxaHust kadectBa mHpopmanuu, B OOmiecTBe IeHCTBYeT CHUCTEMa
yIpaBlIeHUS JaHHBIMH.
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76. WHdpopMannoHHBIE  TEXHOJOTHM  HCHOJB3YIOTCS g aBTOMAaTHU3alluu
npoueccoB KCYP ¢ yueTom pe3ynbTaToB aHaln3a «BBITOAbI — 3aTPAThI».

5.17. PacnpocTpaHeHue HH(OPMAIMU O PUCKAX

77. CrpykTypa yIpaBlIeHUS pucKaMHU oOecleunBaeT aJeKBATHBIM  MOTOK
uH(pOpMalUK — 10 BEPTUKAIU U TTO TOPU3OHTAIIH.

[Ipu sTOM uHQOpMamus, mocTynammas CHU3Y - BBepX, oOecneunBaer CoBeT
nupektopoB W IlpaBinenume OOwmiectBa CBEAEHUAMH: O TEKYyIIEH JeATENbHOCTH; O
MPUHATHIX B XOJI€ ACATEIBHOCTU PUCKAX, UX OLEHKE, KOHTPOJIE, METOJOB pEarupoBaHus 1
YPOBHE YIIPABJICHUS UMH.

Nudopmanus, HampaBisiemass CBEpXy BHH3, OOECIeUMBAET JOBEJCHUE IIeJeH,
CTpaTeruw, >kenaeMon KylnbTypbl, Puck-annetut u TolepaHTHOCTb, MyTEM yTBEPKICHUS
BHYTPEHHUX JOKYMEHTOB U MOPYUYECHUH.

[lepenqaua wuHoOpManMu 1O TOPU3OHTAIM TOJPA3yMEBAET B3aMMOJICHCTBUE
CTPYKTYPHBIX mojapazfenenuii BHyTpu OOmectBa U B3auMojeiictBue  Puck-
MOApa3/IeNICHUusl CO CTPYKTYPHBIMU NOApPA3/eICHUSMHU, OTBETCTBEHHBIMHU 32 yIpPaBICHHUE
pUCKaMH ¥ BHYTPEHHUU KOHTPOJIb.

78. Kanamnsl cBs3M MO3BOJSIOT oOecreunBath yuyacTHUKOB KCYP mocToBepHoil n
CBOEBpEeMEHHON uH(OpManueil o pHCcKax, MOBHIIIAIOT YPOBEHb OCBEIOMIICHHOCTH O
pUCKax, METOJaX M HMHCTPYMEHTax IO pearupoBaHui0 Ha pucku. COOTBETCTBYIOIIAS
uH(popMalus TOTOBUTCS U MpeocTaBisieTcss B GopMe U B CPOKH, KOTOPbIE MO3BOJISAIOT
paboTHUKAaM 3P (HEKTUBHO BBHIMOJIHATH UX (PYHKIUU.

79. Hoctyn K wuHpOpMamuu OCYHIECTBISETCS C YYETOM JICHCTBYIOIIETO B
OO6miecTBe pexxuMa pacrnpocTpaHeHuss HHPOPMAIUH.

5.18. OT4eTHOCTH 0 pUCKAX, KOPIIOPATUBHOI KYJbTYpe U 3(p(PeKTUBHOCTH
AesITeJIbHOCTH

80. B OO6mecTBe exXeKBapTAIbHO TOTOBHTCS OTYET IO pPHUCKAM, OCHOBHBIMU
noJjib30BaTeNnsiMu KoToporo spistorcsi: Coer aupektopoB, Komurer mno ayauty,
[TpaBnenne OOmecTBa, Biaaaenblbl puckoB. OOmecTBO 00s3aHO MpenocTaBisaTh B AO
«HK «KTX» oTueTHOCTH 10 prCKaM JOYEPHUX OPTaHU3AIHMA B CPOKH, YCTAHOBJICHHBIC B
[Mpunoxennn 1 k [lonuTHke W ¢ y4eTOM MHUHUMAIBHBIX TPeOOBAaHUN K COJEPIKAHUIO
OTUYETOB IO PUCKaM, YCTaHOBIECHHBIX B [Ipunoxxennn 2 k [lonutuxe.

81. OOmecTBO B paMKax OTdYeTa MO PHCKaM HE PeXe OJHOTO pa3a B TPU Toja ¢
y4eTOM OXBaTa MOHHTOPHHIAa KOHTPOJBHBIX NPOLEAYp NPEICTaBIsAeT 3asBICHHUE O
(GYHKIIMOHHUPOBAHUM BHYTPEHHHX KOHTpoJied u 3asBienue 00 d3dexTuBHOCTH/
Hed(P(HEKTUBHOCTH YIIPABJICHHS pUCKAMU M BHYTPEHHETO KOHTPOJIS.

82. OOmiecTBO MOBOAUT [0 TAPTHEPOB, KPEAUTOPOB, BHEIIHUX ayJAUTOPOB,
PEUTHHTOBBIX areHTCTB M APYTMX BHEIIHUX 3aMHTEPECOBAHHBIX CTOPOH (B TOM YHCIE B
COCTaBe TOJIOBOTO OTYETa) MH(OPMAIUIO TO YNPABICHUIO PUCKAMHU U BHYTPEHHEMY
KOHTpPOJIIO, O0ecrnedyuB MpU ATOM COOTBETCTBHE CTENEHU AETANM3allMi PacKpbIBaeMOM
uHpOpMaNK XapakTepy U Macmrabam aesarensHocTH ObmecTsa.
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Pa3nea 6. Ynpasiaenue ESG-puckamm.

83. B pamkax ycTOWYMBOrO pa3BUTHUA Ha BCeX ATamax peanusanuu [lonuTuku
O6miecTBO 0c000€ BHUMAHHE YAEISIET YKOJIOTHYECKUM, COLIMAIBHBIM U YIPABICHYECKUM
puckam (manee - ESG-puckn).

84. VYmpasnenue ESG-puckamu OOIIECTBO COCTOUT U3 CIEAYIOIMIUX AIEMEHTOB:

1) mnpuHATHE KOPIMOPATUBHOTO YIPaBJICHHS, HEOOXOAUMOTO I 3(PGHEKTUBHOTO
KCVYP u BK;

2) ToOHMMaHHe OM3HEC-KOHTEeKCTa U cTparerun OOIecTBa,;

3) wupentudukanus ESG-puckos;

4)  omeHka u pamxkupoBanre ESG-puckos;

5) otBerHas peakius Ha ESG-puckuy;

6) 00630p u nepecmotTp ESG-puckos;

7) KOMMYHHKAIUs U OTYETHOCTh 0 ESG-puckax.

- DOnemeHnt «lIpuHsiTHE KOPNOPATUBHOTO yIpaBIEHUSA, HEOOXOAUMOTO IS
sbppextuHoro KCYP um BK» ocHoBan Ha mnpuHuunax ocymecTtBieHus CoBeTom
JTUPEKTOPOB HAA30pPHOM (PYHKIMM 3a YIPABICHHEM PUCKAMH, CO3/IaHMS ONEPAIIMOHHBIX
CTPYKTYp, ONpEIeIeHUsT KeaaeMol KyJIbTypbl, AEMOHCTpAIlMU MPUBEPKEHHOCTU K
OCHOBHBIM IICHHOCTSIM, TPUBICUCHUS, PA3BUTHS U yJAEpKaHUA KBAIU(PUIIMPOBAHHOTO
repcoHala, onpeaeaeHubIx pasaenamu 5.1, 5.2, 5.3, 5.4 u 5.5 nacrosimeit [lonutuku.

- Onement «IloHuManune OuzHec-kOHTEKcTa M cTpaTeruu OOIIeCcTBa» OCHOBAaH Ha
NpPUHIMIIAX aHajdu3a WHQPPACTPYKTYpbl pUCK-MEHEIKMEHTa, omnpeaenaeHus Puck-
anmneTutra U QopMHpOBaHUS OU3Hec-lLeNel, OmpeaesieHHbIX pazaenamu 5.6, 5.7 u 5.9
HacToswmen [lonmuTuku.

- Dnement «Unentudukanuss ESG-puckoB» OCHOBaH Ha MPUHIIUIE BBISBICHUS
(uneHTH(UKAMK) PUCKOB, ONpeaesaeHHbIl pa3zaenoM 5.10 nacrosueit [Tonutuku.

- OnemeHt «OueHka u pamxupoBanue ESG-pHuckoB» OCHOBaH Ha MNPUHIUIIAX
OIIEHKH CYLIECTBEHHOCTH PUCKOB, IPUOPUTU3ALMU PUCKOB, peAcTaBieHHbIX B [IpaBunax
UJCHTU(DUKALUY U OLUEHKH PUCKOB, U KOMIUIEKCHOTO B3IJIsIa HA PUCKH, ONMPEIETEHHOI0
pazaenom 5.12 nacrosmei [Honutukmu.

- DnemeHT «OTtBeTHas peakuuss Ha ESG-pucku» OCHOBaH Ha MPUHLMNAX OLEHKU
aJbTEPHATUBHBIX CTPATETHI U CYIIECTBEHHBIX U3MEHEHUH, ONIPEJEICHHBIX pa3aenaMu 5.8
u 5.11 gacroguiei [loauTukH.

- Dnement «0O630p u nepecmorp ESG-puckoB» OCHOBaH Ha NPHUHIMIIAX OLEHKH
CYIIECTBEHHBIX HM3MCHEHUH, aHajdu3a pUCKOB U JP(HEKTUBHOCTH JIEATCIHHOCTH
(pakTopHbIii  aHanu3), NOBBILEHHE  A(PEKTUBHOCTH  YNPABICHUS  PUCKaMH,
onpeneneHubiX paznenamu 5.13, 5.14 u 5.15 nacrosmeit [Honutuku.

- OnemeHT «KommyHMKanus 1 oT4eTHOCTh 0 ESG-puckax» oCHOBaH Ha NMpUHLIMNIAX
UCITOJTH30BaHUSI HMH(POPMAIIMU U TEXHOJOTHN, pacpoCcTpaHeHUus WHGOPMAIUA O PUCKAX,
OTYETHOCTH O PHUCKaX, KOPMOPATUBHOM KyJIbType U 3PGEKTUBHOCTU JAESATEIBHOCTH,
ompeaeneHHbIX pazaenamu 5.16, 5.17 u 5.18 nacrosmeit [Tonutukmu.

85. VYmpasnenue ESG-puckamm materpupoBano B obmuii mpouecc KCYP u BK
OOmecTBa.

86. Ocoboe BHuMmanme OOmecTBa ynaemser ESG-puckam B paMKax OIECHKH
IPOEKTOB U IporpaMM (IJIaHUPOBAHUE, PACCMOTPEHHUE, peanu3anns, PUHAHCUPOBAHUE U
JIp.) KaK OJIMH U3 OCHOBHBIX KPUTEPUEB.
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87. Wudopmamusa mo ymparieHuro OO6mectBom ESG-puckamu packpreiBaeTcs B
KOpIopaTUBHOM oTyeTHOCTH OOMIECTRA.

Pa3nea 7. Orpannvyenuss KCYP u BK.

88. DOddextuBrocth KCYP m BK wMoxeT OBITH OrpaHWYeHa CICAYIONIUMH

dbakTopaMu:

1) wW3MEHEHHEM  SKOHOMHYECKOM KOHBIOHKTYPBI WM MPUMEHUMOTO
3aKOHO/ATEIIbCTBA, BO3HUKHOBCHHUEM HOBBIX OOCTOSITENLCTB BHE C(hEpbl BIUSHUS
PYKOBOJICTBA;

2) TPEBBINICHHEM  JTOJDKHOCTHBIX  IOJIHOMOYMW  PYKOBOIAHTEISIMU  W(HJIH)
paboTHukamu OOI1IEeCTBA;

3) BO3HUKHOBECHHEM OIIMOOK B MPOIECCE MPUHATHS YIPABICHUYCCKUX PCIICHUN U
OCYIICCTBJICHHS OTEPAIMOHHON JIEeATEIbHOCTH;

4) croBopoM JByX U Oojee paboTtHukoB OOmecTsa, MpeaANnoIararoumM
npeHaMepeHHbIe ACHCTBHS 110 HAPYIIIEHUIO CPEICTB KOHTPOJIS.

Pa3nen 8. 3akiIounTeabHbIE MOJIOKEHUA

89. Bompocsi, HE yperyJaupoBaHHbIC [TonuTnkon, pEryiaupyroTcs
3akoHoatenbcTBoM Pecnybmuku Kazaxcran, Komgekcom KopmopaTHUBHOTO YNpaBICHUS
OOmiecTBa U WHBIMH HOPMATHBHBIMH JOKyMeHTamMu OOmiectBa. B ciydae mM3MeHEHUS
3aKOHOJIaTeIbCTBA WJIM HOPMATUBHBIX akTOB PecnyOnumku Kazaxctan u BCTyIJICHHS B
NPOTUBOPEUUE C HUMH OTHAEIBHBIX CTaTed HacrtoAumed IlomuTuku, 3TH CTAaThH
yTpayuBarT cuily. /[0 MOMEHTa BHECEHHSI COOTBETCTBYIOIIMX M3MEHEHHH B llomuTuky,
HEO0X0JJMMO PYKOBOJICTBOBATHCS IIPaBOBBIMU akTamMu PecniyOonuku KazaxcraH.
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IIpunoxenune 1. Cpoku npegocraBjieHlsl 0T4eTOB 0 puckam O0mecTBa

HanMeHOBaHUE OTYETHOCTH Cpoku npeaocraBieHUs
OTyeT 1o pucKaM, BHIHOCUMBIN Ha He no3znuee 10 yucia BTroporo mecsia,
YTBEPXKACHUE YIOJTHOMOYEHHOTO CJIEIYIOIIETO 32 OTYETHBIM KBapTAJIOM.
oprasa
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Hpnﬂomem/le 2. MuHUMaJILHBIE TpeﬁOBaHl/Iﬂ K COAECPKAHUI0 0TUYETA 110 PUCKaAM

1. Kapta u PeecTp pruckos:

- Kapra u PeecTp puckoB Ha NMPOTHO3HBIN IO/l C YYETOM M3MEHEHUH B PUCKax 3a OTUETHBIM KBapTal
(mpu HaNMYKMK), BKJItOYask HHPOPMAIMIO O HOBBIX PUCKAX.

- Craryc TonepantHoctu n KPII.

- OtaenbHOE BBIENEHUE KPUTHYECKUX DPHUCKOB C yKa3aHHMEM NPUYMH BO3HUKHOBEeHMs M I[lnana
MEpOTPUATHH 10 PearnpoBaHUIO HA HUX.

- Craryc ucnionaenus [lmana MeponpusaTHii IO pearnpoOBaHUIO B OTHOIIEHHH KPUTHYECKUX PHUCKOB
3a OTYETHBIN KBapTal.

- Nuadopmarus o HewcmodHeHWH [ImaHa MeEponpHSATHH 10 peardupoBaHUIO B OTHOIICHWH HE
KPUTHIECKUX PUCKOB (TIPU HAJTHIUN).

- N3menenus 3a orueTHbI kBapran B [lmaHe MepompuaTHii MO pearupoBaHUIO HA PUCKHU (TIpH

HaJIUYUH).

2. Otuer o cobmogeHun Puck-anmeTtuta W, Opu HEOOXOOUMOCTH, HPEIIOKEHHUS II0 HNEPECMOTPY
Puck-annerura.

3. OT4eTHOCTh TO ()MHAHCOBBIM PHUCKAaM COTJIACHO BHYTPCHHHM HOPMATHBHBIM JOKYMEHTaM IIO
YIPaBICHUIO OTAEIbHBIMHA BUJAMH PUCKOB.

4. Wudopmanys 1o pucKkaM HHBECTULMOHHBIX IPOEKTOB.

5. Wudopmanuss 1o peann3oBaHHBIM pHUCKaM C  00s3aTeNIbHBIM — yKa3aHueM ymiepba (B

KOJMYECTBEHHOW, MpPH BO3MOXKHOCTH €ro pacdyeTra, M B KadeCTBEHHOH OILEHKE) W NPeanpHUHATHIX
JMEWCTBUSIX TI0 PEarupoBaHUIO Ha JaHHBIE PHUCKU C OIEHKOH >(dexkTuBHOCTH MepompusaTuil. [laHHBIHA
paszien TakkKe IOJDKEH BKIYaTh WHGOPMALMIO [0 aBapusM M KartacTpodaM, HECUACTHBIM CiIydasM Ha
IIPOU3BOJCTBE.

6. WHdopmanus o cymecTBEHHBIX OTKIIOHEHUAX OT YCTaHOBJICHHBIX MPOLIECCOB YNPAaBICHUS PUCKAMU
¥ BHYTPEHHETr0 KOHTPOJIs (1P HATHYUH).

7. Meponpusitus, npoBoAuMbie ¢ 1ienbio coBepiieHcTBoBaHUuS KCYP u BHyTpeHHEro KOHTpoInd B
COOTBETCTBHUU C pekomeHnauusMu CBA (ipu Hamugum).

8. Wudopmanuio 0 KOPIOPAaTUBHOM NporpamMme NEpecTpaxoBaHHUs PHUCKOB, peanu3yeMoll B
COOTBETCTBUU C BHYTPCHHUM HOPMATUBHBIM JOKYMCHTOM I10 OpraHu3anuunu CTanOBOﬁ 3alIUTHI.
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