YT1BepKIeH
pemenneM IIpanenus AO «HK «KTX»
B KauecTBe Kojekca KopnopaTUBHOrO
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[Ipunoxxenne
K nocraHoBlieHuto [IpaBurenscTBa
Pecny6mku Kazaxcran
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YT1BEpKICH
noctanoBjeHueM lIpaBurenscTBa
Pecny6uku Kazaxcran
ot 5 Hos106ps 2012 rona
Ne 1403

Koaexkc kopnmopaTuBHOI0 ynnpapjieHUsl AKIMOHEPHOI0 0011ecTBA
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I'maBa 7. Ilpo3padHocTh esaTenbHOCTH GhoHAA
I'maBa 1. O0mue moJ10:KeHus

1. Hacrosiuuit KoJiekc KOpIopaTUBHOTO YIIPABJICHHS aKIIMOHEPHOTO OOIIECTBa
«®DoH HanmoHanmpHOTO OnarococtosiHust «Campyk-KaseiHay (mamee — KOJIEKC)
pa3paboTaH B COOTBETCTBHHM C 3aKOHOAaTenbcTBOM PecmyOmuku Kazaxcran,
BHYTPEHHUMH JIOKYMEHTaMH aKOUOHEpHOro ooOmectBa «®DOHJ HAIMOHAIBHOIO
onmarococtosiaus «Campyk-KaspiHay (nmanee — (OHI), ¢ Y4eTOM pa3BUBAIOIICHCS B
KazaxcTane © Mupe MpakTUKUM KOpIOpaTHUBHOro ympasieHus. [lonoxxeHus
HACTOSIIIET0 KOAEKCa MPUMEHSIOTCS C y4E€TOM OCOOEHHOCTEH, MpeayCMOTPEHHBIX
3akoHo/aTeabcTBOM PecryOnuku Ka3zaxcraH.

2. lensamMum  HacToOsAWIErO0  KOJEKCa  SIBIKIFOTCS  COBEPIICHCTBOBAaHUE
KOPIIOPATUBHOI'O yIpaBjeHUs B (OHJIE U OPTaHU3ALUAX, OOECIIeUeHUE MPO3PauHOCTH
yIpaBieHUs, TOATBEPKICHUE NPUBEPKEHHOCTH (POHIA M OpraHU3alUil CleI0BaTh
CTaHJapTaM HaJJIeXKAaIlero KOPIOPaTUBHOIO YIIPaBICHHUSL.

3. B HacTos11eM KOIEKCE UCTIONIB3YIOTCA CIEAYIOIINE OCHOBHbBIE TIOHATHUS:

1) akunoHep (Y4aCTHHK) — JIULIO, SABJISIOIIEECS COOCTBEHHUKOM aKI1H;

2) ob1ee coOpaHue akKIIMOHEPOB (YUYACTHUKOB) — BBICIIUIA OpraH OpraHu3allky;

3) KOMIIaHWW — HAIMOHAJIbHBIE WHCTUTYTHl DPAa3BUTHUS, HAIMOHAIHHBIC
KOMIIAaHUM W JIpyrue IOpUIUYECKUEe JIMla, OoJee TMIATHAECITH IPOLIEHTOB
rOJIOCYIOIIUX aKUWid (AO0JEed yyacTusi) KOTOpBIX HpHHamiexaT (OHAY Ha IMpaBe
COOCTBEHHOCTH WJIM JIOBEPUTEIHHOTO YIPaBICHUS;

4) xopnopaTUBHBINA KOHQIHUKT — Pa3HOIJIACHS UM CIIOP MEXAY: aKIIMOHEpaMu
U opraHamu (OHJIa WM OpraHU3allK; OpraHaMu (OHJa WIM OpPraHu3aluy; YWICHaAMU
CoBera JUPEKTOPOB M HUCHOJHUTENIBHOTO oOpraHa, pykoBoautenem CiayxObl
BHYTPEHHEI0 ayAHuTa, KOPHOPAaTUBHBIM CEKpPETapeM, PYKOBOAMTEIEM KOMILIACHC-
CITY>KObI, OMOYJICMEHOM;

5) KopmopaTuBHbIE COOBITHUSI — COOBITHS, OKa3bIBAIOIIME CYIIECTBEHHOE
BJIMSIHUE Ha JEATEIbHOCTh HMMTEHTA, 3aTparuBaloOlIMe WHTEPEChl JepKaTenen
IIEHHBIX OymMar W WHBECTOPOB SMHUTEHTA, ompeseneHHbie crathedr 102 3akona
PecnyOnuku Kazaxcran «O pbiHKe 1IeHHBIX Oymary (fanee — 3akoH o P1Ib);

6) ¢oHa — HAIMOHABHBIN YIIPABJISIFOIINN XOJIMHT;

7) xiaroveBble TOKaszarenu (MHAMKATOPHI) AestenbHocTH (nmanmee — KIT) —
XapakTepu3yronme ypoBeHb 3EeKTUBHOCTH JeATeIbHOCTH (hOHIA UIN OpraHu3aIuu
MOKa3aTely, MO3BOJIAIOIINE OIEHUTh d(PPEKTUBHOCTh UX ACATENBHOCTU B IIEJIOM, a
TaKkKe pyKoBoIsmMX paboTHukoB (ouma wunum opranuzanuu (KT wumeror
KOJIMYECTBEHHOE 3HAYEHHUE, YTBEPXKJIAaeMO€ B COCTaBe IUJIaHa MeponpusiTuil (oHaa
WIM OpraHu3allMi W COOTBETCTBYIOLEE pe3ylbTaTaM HX JACSITeNbHOCTH 3a
IUTAHUPYEMBbIE U OTUETHBIE IEPUO/IbI);

8) momxHOcTHOEe nuuO (oHAa, opranuzauuu — ujieH CoBeTa IUPEKTOPOB,
UCIIOJTHUTENIbHOTO OpraHa MWW JHUI0, €IWHOJMYHO OCYIIECTBIsonee (GyHKIUN
VCITOJIHUTEJILHOTO OpraHa;



9) 3amHTepecoBaHHbIE CTOPOHBI — (DU3UYECKUE JIMIA, FOPUAUYECKHE JIHIIA,
rpynnsl GU3NYECKUX WU IOPUAMYECKHUX JIMIl, KOTOPhIE OKA3bIBAIOT BJIMSHUE WU
UCIIBITHIBAIOT BIUSIHUE JIEATEILHOCTH (POHMIA W/WIIK OPTaHU3aIUH, UX MPOAYKTOB WU
YCIIYT U CBSI3aHHBIX C 3TUM JIEUCTBUHN B CHJIy HOPM 3aKOHOAATENIbCTBA, 3aKIIF0OUEHHBIX
JIOTOBOPOB (KOHTPAKTOB) WM KOCBEHHO (OIMOCPEIOBAHHO); 3TO ONpENEICHUE HE
pacnpoCcTpaHseTCss Ha BCEX TEX, KTO 3HAKOM C (OHIOM W OpraHU3aIMedl WiIH
BBIPKAET MHCHHE O HUX; OCHOBHBIMU TMPEACTABUTEISIMU 3aMHTEPECOBAHHBIX CTOPOH
SBJISFOTCSL aKIIMOHEPHI, PAOOTHHWKH, KJIMEHTHI, TOCTABIINKH, TOCYIapCTBEHHBIC
OpraHbl, JOUCPHUE OpPTaHU3AIMH, JIEPKATeIH OOJUTAINi, KPEAUTOPHI, HHBECTOPHI,
OOIIECTBEHHBIE OpPTaHWU3AIMK, HACECIICHHE PETHOHOB, B KOTOPBIX OCYIIECTBIISETCS
NEeATeILHOCTh (POH/Ia WU OpTaHU3aIINA;

10) omOyacmen — nuio, HaszHayaemoe CoBETOM IUPEKTOPOB (OHAA, POJIb
KOTOPOTO 3aKJI0YaeTCs B KOHCYJIBTUPOBAHMHM OOpPATUBIIMXCS K HEMY PaOOTHUKOB
dboHma U opraHu3alMii, OKa3aHWU COJICUCTBUS B Pa3pEIICHUU TPYAOBBIX CIIOPOB,
KOH(DJIMKTOB, MPOOJIEMHBIX BOMPOCOB COIMAJIBLHO-TPYAOBOIO XapakTepa, a TakkKe
COOJIIO/ICHUHU TIPUHITUIIOB JIETIOBOM 3TUKH paOOTHUKAaMU (POHJA M OpraHU3alni;

11) ycroitunBoe pa3BUTHE — 3TO Pa3BUTHE, MPU KOTOPOM (OHJ ¥ OpraHU3AINH
YIOPABJISIIOT BIMSHUEM CBOEH JEATEILHOCTH Ha OKPYKAIOIIYI0 Cpely, dIKOHOMHKY,
OOIIECTBO W TMPUHUMAIOT PEHICHHS C YYETOM COOJIOJCHUS HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;

12) wnesaBucumblii aupektop — wieH CoBeTa IUPEKTOPOB, KOTOPHIA HE
spisieTcs ad@UIMPOBAHHBIM JUIIOM JJAHHOTO aKIIMOHEPHOTO O0IIeCTBA U HE SBJISIIICS
UM B TEUYCHHE TpeX JIeT, NMPEAMISCTBOBABIINX €ro n30panuio B COBET TUPEKTOPOB
(3a UCKJTFOUECHHEM CiTydasi ero mpeObIBaHUS Ha JOJKHOCTH HE3aBHCHMOTO AUPEKTOpa
JTAHHOTO aKIIMOHEPHOTO 00IIecTBa), He sBiseTCs aQPUIMPOBAHHBIM JIUIIOM TIO
OTHOIIEHUIO K ahdUIMPOBAHHBIM JIMIIAM JIAHHOTO AaKIMOHEPHOro OOIecTBa; He
CBS3aH TMOJAYUHEHHOCTHIO C JIOJDKHOCTHBIMHM JIMIIAMH JAHHOTO aKI[MOHEPHOTO
oOmiecTBa Wi opranu3anuid — ad@UIMPOBAHHBIX JUI[ JAHHOTO AKIMOHEPHOTO
oO1ecTBa U He ObLI CBSA3aH MOJAYMHEHHOCTBIO C JIAHHBIMU JIUIIAMU B T€UCHHUE TPEX
JIeT, TpeAlIecTBOBaBIIMX ero u3bpanuto B COBET IUPEKTOPOB; HE SBISETCS
TOCYapCTBEHHBIM CIY’>KaIlllMM; HE SBJSETCS TMPEACTaBUTENIEM aKIMOHEepa Ha
3aCeIaHNsSIX OPraHOB JAHHOTO AKIIMOHEPHOT'0 OOIIECTBA W HE SBIISIICS UM B TCUCHHC
TpeX JIET, MPEAIIeCTBOBABIINX ero n3opanuto B COBET TUPEKTOPOB; HE YIaCTBYET B
ayauTe JaHHOTO aKIIMOHEPHOTO OOIIecTBa B KadyecTBE ayAMTOpa, pabOTalouiero B
COCTaBE ayJUTOPCKOW OpTraHM3aIlMi, ¥ HE Y4acTBOBAJ B TaKOM ayJHWTE B TCUCHHUE
TpEX JIeT, MPEANMISCTBOBABIINX ero u30paHnto B COBET IUPEKTOPOB, a TaKXKe
COOTBETCTBYET WHBIM TPEOOBAHMSIM, YCTAaHOBJICHHBIM 3aKOHaMH PecmyOiauku
KazaxcraH;

13) opranmzanuu — MOPUAWYECKHE JHIA, Oojiee TATHUACCATH IMPOIICHTOB
TOJIOCYIOIINUX aKIHUK (70JIel ydacThs) KOTOPHIX MPSMO WM KOCBEHHO MPUHAJJICKAT
dboHay HA TpaBe COOCTBEHHOCTH WJIU IOBEPUTEIHHOTO YIIPaBICHUS;


http://online.zakon.kz/Document/?doc_id=35363750#sub_id=300

14) xonauHTOBasi KOMITAHMSI — KOMIIAHUS, KOTOPOW NPSIMO WM KOCBEHHO
OpUHAAJIeKAT akuud (JOJIM ydacTus) B JIPYTUX OpraHu3alusax, HUMEIoas
BO3MOYKHOCTH BJIMSTH HA MPUHUMAEMbIe JaHHBIMHU OPTaHU3AIUSIMU PEIICHMUS;

15) nan MeponpusTHi — TOKYMEHT, OMPEEISIONIMNA OCHOBHBIE HANPABICHUS
NESATEILHOCTH M KITIOUEBBIE MOKa3aTeNd JIeATeIbHOCTH (DOHJA MM OpraHU3alud Ha
ISATUJIETHUI NEPUOJ, YTBepkKaaeMblii COBETOM JTUPEKTOPOB.

4. Cdepa nedcTBUS HACTOSIIErO KOJEKCa pacmpocTpaHseTcss Ha (OHA U
OpraHu3anuy, BXoAsammue B rpynmny doHaa. J[ias opranusamnuii, B KOTOPBIX HMEIOTCS
JIPYTUE aKIHOHEPHI (YIACTHUKH), KOJEKC PEKOMEHIYETCS K YTBEPKACHUIO Ha 00IIeM
coOpaHUU aKIIMOHEPOB (YYaCTHHKOB). XOJIIWHTOBBIC KOMIIAHWUU OOCCTICUMBAIOT
BHEJIPEHUE HACTOSIIETO KOJIEKCa B CBOCH TpyTIIIE.

5. OpraHuzanuu CJIEIyIOT IMOJIOKEHUSM HACTOAIIEr0 KOJEKCa B 4YacTH, HE
npotuBopeyvamieid 3akoHam PecnyOnmku  Kazaxcran «O  ToBapuiecTBax ¢
OTPAaHUYCHHOW ¥ JOTOJHUTEIBHOW OTBETCTBEHHOCTHIO» (7aiee — 3akoH O
ToBapuiiecTBax), «O0 aKIIMOHEPHBIX 00IIECTBax» (fanee — 3aKOH 00 aKIMOHEPHBIX
obmectBax), «O DoHAE HAIMOHAIBHOTO OJarococTossHus (1ayee — 3akoH O (oH/IE)
U UHBIM 3akoHaM Pecriy6nuku Kaszaxcras.

6. ®ona u opraHu3alMKU COOJIOJAIOT TOJOKEHHSI HACTOSIIEr0 KOJEKCa, B
cllydae HECOOTBETCTBHS yKa3aTh B TOJOBOM OTYETE IMOSICHEHHUS O TMPUYHHAX
HECOOJTIONICHUST KaXJI0T0 W3 TOJIOXKEHUH. Ecim HECOOTBETCTBHE IMOJIOKESHUSIM
KOJIEKCa UWMEeT TMPOAODKUTCIIBHOCT, O0jiee IEeCTH MECSIEB, OpTraHW3aIns
yBeZOMIIIET (POH/T ¥ IPUBOJIUT COOTBETCTBYIOIIEE 00BsICHEHNE TpHUnH. KOHTpOIIh 32
WCIIOJTHCHHEM (OHJIOM W OpraHU3alMsIMH HACTOSIIErO0 KOJEKCa BO3JlaracTcs Ha
COBETHI JHUPEKTOPOB (OHTA W OpraHW3alliii COOTBETCTBEHHO. KopropaTuBHBIC
CEeKpeTapy BeIyT MOHUTOPHUHT U KOHCYJIbTUPYIOT COBETHI JIUPEKTOPOB U
UCIIOJIHUTENIbHBIN oprad (oHAa W OpraHu3aluid 10 BOMPOCaM HAJJIEKAIIETo
COOJIIO/ICHUSI HACTOSIIETO KOJEKCA, a TAK)KE Ha €XKEroJHOM OCHOBE TOTOBSAT OTUET O
COOJIIOJICHUU/HECOOTIOICHUM €r0 TMPHUHIMIIOB M TOJOXKeHWd. B mocnenyromem
JAHHBIN OTYET BBIHOCUTCSI HA PacCMOTPEHHE COOTBETCTBYIOMUX KoMmHuTEeTOB CoBeTa
JTUPEKTOPOB, yTBepxkAaeTcsi COBETOM JUPEKTOPOB M BKIIOYAETCS B COCTaB T'OJOBOIO
otuera (OHIA I OpTraHU3AIHH.

7. JlokyMeHThl U Tmponecchl (OHIa W OpraHu3alMil JOJKHBI OBITh
aKTyaJIM3UPOBAHBI B COOTBETCTBUH C TIOJIOKCHUSMHU HACTOSIIIETO KOACKCA.

8. Cnyyam HecoOMIOICHUS TIOJOKCHUH HACTOSIIETO KOJEKCa TIIATeIbHO
paccMaTpUBAlOTCS Ha 3aCEIaHMSIX COOTBETCTBYIOIIMX KOMHTETOB K COBETOB
TUPEKTOPOB C TPHHATHEM COOTBETCTBYIONIMX PpCIICHUH, HAMpaBJICHHBIX Ha
TanbHEHIIEe COBEPIICHCTBOBAHWE KOPIOPATUBHOTO YIIpaBicHUS B (QOHIEC W
OpraHu3aIMsIX.

9. Hopmbr HacTosIero kojaekca moajiekar mepecMoTpy ¢ YIeTOM M3MEHEHHUS
3aKoHOJaTenbcTBa Pecrybnukn KaszaxcraH, Ka3aXCTaHCKOM H  MEXITyHapOIHOM
MPAKTUKH, CTAHIAPTOB KOPIIOPATUBHOTO YIIPABICHUSI.

I'naBa 2. [IpaBuTe bCTBO Kak aKIuOHep (poHaa
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10. TIlpaButenbctBo PecnyOnuku KazaxcraH — €AMHCTBEHHBIM aKIMOHEP
¢onna (nmanee — IlpaBUTENBCTBO) pasrpaHUYMBAET CBOM IOJHOMOYMS —Kak
€IMHCTBEHHOT'0 aKIMOHEpa ()OHJA U MOJIHOMOYHS, CBSI3aHHBIE C TOCYJApPCTBEHHBIM
pErylIupOBaHUEM.

[IpaBuTenbCcTBO y4yacTBYeT B yHpaBleHUH (OHAOM U OpraHU3aALUSIMU
VCKIIFOUYUTEIBHO MOCPEICTBOM PEATU3ALMH OJHOMOYHA €MHCTBEHHOTO aKIMOHEPa
dboHma, TpEemyCMOTpEeHHBIX 3akoHOM O (Qouge wu YcraBom (QoHma, u
npencraBuTenbeTBa B CoBetre nUpeKTopoB (poHaa. OCHOBHBIE MPUHLUIIBI U BOIPOCHI
B3aumozencteus [lpaBurenscTtBa U (QoHma periameHTHpoBaHbl B CoOrjameHud o
B3aMMOJEUCTBUU. B oTHOmeHnn IIpaBUTENBCTBA KAaK aKIHMOHEPA IPUMEHSIOTCA
npuHLHUIbI raaBsl 3. «[IpaBa akiMoOHEPOB (YYACTHUKOB) U CIIPaBEAJIMBOE OTHOIIECHUE
K aKIMOHepaM (Yy4aCTHUKAM)» HACTOSILEro KOJEKca B YacTH, HE NMPOTHBOpEYAlleH
3akoHy o ¢oHe.

11. BzaumootHomieHus (B3aumopeiicteue) Mexay IlpaBurenscTBOM U
(GoHIOM, OpraHu3alMsIMHU OCYyIIECTBISOTCS 4epe3 CoBeT AUPEKTOpoB (oOHIA B
COOTBETCTBUM C IPUHLUIIAMH HAJJIEKAIIETO0 KOPIIOPATUBHOTO YIIPABJICHUS.

12. [IpaBnenue hoHaa, npeaceaaTens NpaBaeHUs GOHIa, OpraHbl OpraHU3alui
MOJIHOCTBIO ~ CaMOCTOSITENIbHBl M HE3aBHCHMbI IPU MPUHATHH PELICHUH U
OCYUIECTBJICHUH JIFOOBIX IEWCTBHI B Mpeenax CBOeH KOMIIETEHIIUU.

B ciywae BMemaTenbcTBa €O CTOPOHBI TOCYJApCTBEHHBIX OPraHOB B
OMEpPaTUBHYIO (TEKYLIYl0) MAESATENbHOCTh OpraHU3alMi, HE MNPEeIyCMOTPEHHYIO
3akoHamu PecnyOnuku KazaxcrtaH, opraHuszanuu He3aMeJIUTEIbHO UH(OOPMUPYIOT
(dboHA 0 TAaKOM 00CTOSTENBCTBE.

®oHJ MepHoaUYECKH JOBOAMT Takyro HH(popmauuio 1o cBeaenus Cosera
JUPEKTOPOB, KOTOPBIM B cilydae HEOOXOIMMOCTH, BBIHOCHUT Ha PacCMOTPEHHE
[IpaBuTENBCTBA KaK €IMHCTBEHHOIO AKLIMOHEPA MPEUIOKEHUS I10 HENOIMYLIEHUIO
TaKUX CIy4Yaes.

13. B ciydae ycTaHOBIEHHS B MPOEKTaXx TOCYJAPCTBEHHBIX MPOTrPaMMHBIX
JNOKYMEHTOB, IUIAHOB MEPONPHUATHA W HOPMATHBHBIX IIPAaBOBBIX AKTOB LEJEBBIX
MoKasaTesield, MEpPONPHUITHI W/WIW WHBIX TIOJOKEHHUM, KOTOPBIE 3aTparnBaroT
NeATEeIbHOCTh (DOHJA W/WIM OpraHU3alMi, TO TaKUe MPOEKThl HAIPaBISIOTCS
rOCyAapCTBEHHbIM  OPraHOM-pa3padOTYMKOM  JUIsl  TIOJly4eHHs] B CPOKH,
npenycMoTpennble  Permamentom  IlpaButenbctBa PecnyOmuku — Kaszaxcras,
NUCbMEHHON MOo3uIMU (OHIA, KOTOpas MPHJIaraeTcsi K MPOEKTy NMpPU BHECEHUU B
IIpaBuTENBCTBO.

14, TIIpu co3ganum IlpaButensctBom  (IIpembep-Munuctpom)  wiu
rOCYAapCTBEHHBIMH OpraHaMU KOHCYJIbTaTHBHO-COBELIATENBHBIX OPraHOB WM
pabouux rpynm Mo pacCMOTPEHHIO BOIPOCOB, KACAIOIIMXCS NEATEIbHOCTH (POHIa
W/WIW OpTaHM3aIui, MpeACcTaBUTEIN (OHIA W/WIM OpTraHU3aIluil BKIIOYAIOTCS B
COCTaB paboueli TPYIIIBI IO COTIACOBAHUIO C (DOHIIOM.

15. ®onp packpsiBaer [IpaBurenbecTBy Kak akuuoHepy U COBETY JUPEKTOPOB
doHIa BCIO HEOOXOAUMYIO HMH(POPMAIMIO O JEATEIbHOCTH (POHIA COTIACHO
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3aKoHOJaTeNbHbIM akTaM PecnyOnuku Kazaxcrtan, YcraBy ¢onna, CornameHuro o
B3aMMOJICUCTBUM U  O0OECIEYMBAET TMPO3PAYHOCTh JEATEIbHOCTH (QOHIA W
OpTraHU3AIUN.

B 3aBucumocTtu oT Bompoca [IpaBUTEIBCTBO 3aciylIMBaeT OpPTraHU3AUU T10
BOIIPOCAM WX  JIEATEIBHOCTH  MCKJIIOYUTENBHO TyTeM  MpUTJALIEHUs  HX
npencraButeneit Ha COBET TUPEKTOPOB (POHTA.

[IpaBnenne (oHAa HE peke OIHOTO pa3a B KBapTal OTUYUTHIBAETCS IMyTEM
BbIHECEHUS Ha paccMmoTpenne CoBeTa  AMPEKTOPOB  KOHCOIHMIMPOBAHHBIX
pe3yabTaTOB JAEATENbHOCTH (HOHMIA C OpraHU3aIUsIMU, O0Jiee MATUACCITH MPOICHTOB
TOJIOCYIONINX aKUWK (JoJiel ydacTus) KOTOPBIX MpHUHAANEKaT (OHAY Ha IpaBe
COOCTBEHHOCTH WJIM JIOBEPUTEIBHOTO ympaBieHus. llepedenp wHpoOpManmw,
npencrasigemoir CoBety nupektopoB (onaa, periaamentupyercs CoriamieHueM o
B3aumoseiicteum, I[lomoxkennem o CoBere IUPEKTOpPoB (OHAA, BHYTPEHHUMH
nokymeHTamu (oHa, a Takxke pereHussMu CoBera JUPEKTOpoB (HoH/A.

@DoHJT TPEIOCTABISET OTYETHOCTh TOCYJAPCTBEHHBIM OpPTaHaM B cliydyae, €CiH
ATO MPSMO IpeaycMoTpeHo 3akoHamu PecnyOnuku Kazaxcran, akramu [Ipe3unenrta
Pecniyoniuku  Kazaxcran, [IpaBurensctBa w/unu  [lpaBunamu  pasmenieHus
OTYETHOCTH, HEOOXOJIMMON TOCYAapCTBEHHBIM OpraHaM, Ha HWHTEpPHET-pecypce
dboHma, a Takke TepeduHeM, GopMaMu B TTEPUOTUIHOCTHIO pa3MEIICHUST OTYCTHOCTH,
YTBEP)KIAEMBIMU TICHTPATBHBIM YIIOJHOMOUYEHHBIM OPTaHOM I10 TOCYJIApPCTBEHHOMY
TUTAHUPOBAHHUIO.

16. HBecTUIIMOHHAS NESATENBHOCTH (DOH/IA WIIH OPTAaHU3AIUHN OCYIIECTBIISIETCS
Ha pPBIHOYHBIX TPHUHIMIIAX B COOTBETCTBHU C IUIAHOM pa3BUTHA (OHAA WM
OpraHW3allid W HaIpaBjeHa Ha MPUPOCT CTOMMOCTH W ONTHUMAIBHYIO CTPYKTYpPY
aKTHUBOB.

17. PacmpeneneHve 4YHUCTOTO JoXxoAa B TModb3y I[lpaBuTenbcTBa Kak
CAMHCTBEHHOTO AaKIMOHEpa OCYIIECTBIAECTCS B (opMe ITUBUICHIOB Ha OCHOBE
dbopMai30BaHHOM Y TPO3PAYHON TUBUICHIHON TOJUTUKH.

18. Cnyyam peanuzanuu (OHIOM WJIM OpraHU3AIMell HU3KOPEHTAOEIbHbIX U
COIMAJIbHO 3HAYUMBIX MPOEKTOB JOJDKHBI PACKPHIBATHCA B TOJOBOM OTYeTe (hoHA
WJIM OPTaHU3AIUHU C YKa3aHUEM UCTOYHUKOB (DMHAHCUPOBAHUS TAKUX MTPOCKTOB.

19. Tlo pemieHnI0 AMHCTBEHHOTO aKIMOHEPA W B OMPECIIIEMOM MM TOPSIKE
(GOHIT eXKEeroHO BBIIEISIET HEKOMMEPUECKON OpraHW3alliu B JIMIIE OOIIECTBEHHOTO
donna «KazakcTaH XaJKpIHa» CpPEACTBA B pa3Mepe HE MEHEE CeMHU MPOIEHTOB OT
YUCTOTO J0X0/a (hoHA.

I'nasa 3. B3aumopaeiicrBue ponaa u opranusanuii. Poas ponna kax
HALMOHAJIBHOI'0 YIIPABJIAIOLIEI0 XOAUHI A

20. @®oHm Kak HAIMOHAIBHBIA YMPABIAIONIMN XOJJUHT BBITIOJHSIET B
OTHOLIEHWH CBOMX KOMIIAHMM pOJIb CTPATETHYECKOro XojauHra. B ocHOBY
KOPIOPATUBHOTO  yIpaBieHUs BXOAST 3(P(EKTUBHOCTh, OIMEPATUBHOCTh U
MIPO3PAYHOCT.
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21. B oHae u koMIaHuAX J10JKHA ObITh BRICTPOEHA ONTUMAIbHASI CTPYKTYpa
akTUBOB. DOH/I U KOMIIAHUU JIOJDKHBI CTPEMUTHCSI K MAKCUMAJIbHOMY YIPOIICHUIO
CTPYKTYpPBbI CBOMX aKTUBOB U UX OPTaHU3AIMOHHO-TIPABOBBIX (hOPM.

Opranuzanuu OCYHIECTBISIOT CBOIO JICSITEIbHOCTh B paMKaX CBOEW OCHOBHOM
(npodunpHO#) aAesTenbHOCTH. OCYIIECTBICHHUE HOBBIX BHAOB JICSITEIBHOCTH
JOMYCKAeTCs MPHU YCIOBUH, YTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHUUS WA
yuactue (oHAa W opraHuzanuii OyJeT CHnocoOCTBOBATH PA3BUTHIO MAjoro H
cpemHero Ou3Heca.

22. CucremMa KOpPHOpPAaTHUBHOTO ympaBieHHs (oHAa W  OpraHu3anui
npeacTaBisieT co00il COBOKYMHOCTh IMPOILIECCOB, 0OECIICUMBAIOLINX YMPABICHUE U
KOHTPOJIb 32 JI€ATENbHOCThIO (OHAAa W OpraHu3aluid, a TakXke CHCTEMY
B3aMMOOTHOIICHUM MEXAY HCIOIHUTEIBbHBIM oOpraHoM, COBETOM JIHPEKTOPOB,
aKIIMOHEpAMU M 3aMHTEPECOBAHHBIMM CTOPOHAMM M HAmNpaBi€HA Ha POCT
JOJITOCPOYHOM  CTOMMOCTM M ycToWuumBoe pas3Butue. CoBEeT IHUPEKTOPOB
NEPUOANYECKH PACCMAaTPUBAET BOIPOCHI MOBBIIIEHUS 3(PPEKTUBHOCTH YKa3aHHOU
CUCTEMBI B3aMMOOTHOLIEHUW. KOMIIETeHIMSI OPraHOB U MOPSAI0K NPUHATUS PEIICHUM
YETKO OIPEAEIICHBI U 3aKPEIJIEHBI B YCTaBE.

CucreMa KOPHIOPAaTHUBHOTO YIPABJICHUS MPETyCMAaTPUBAET B3aUMOOTHOUICHUS
MEXIY:

1) akuponepamu (y4aCTHUKAMU);

2) CoBeTOM TUPEKTOPOB (HAOIIOAATEIBHBIM COBETOM);

3) UCIIOJIHUTETBLHBIM OPIaHOM;

4) 3auHTEPECOBAHHBIMU CTOPOHAMU;

5) MHBIMH OpraHaMH, ONPENEIIEMbIMU B COOTBETCTBUU C Y CTABOM.

Cucrema KOPIIOPaTUBHOTO YIIPABJICHUS JODKHA 00€CeurBaTh, B TOM YUCIIE:

1) cobmoneHue uepapxuu MOpsiiKa PacCMOTPEHHs] BONPOCOB U MPUHATHUS
pELICHUN;

2) 4yeTkoe pa3rpaHUYeHHE MOJTHOMOYMNA M OTBETCTBEHHOCTH MEX]ly OpraHaMH,
JOJDKHOCTHBIMU JTUTIAMU U paOOTHUKAMH,

3) CBOEBpPEMEHHOE M KaueCTBEHHOE MPUHATHUE pelieHuil opraHamu (oHma u
OpraHU3aIuN;

4) 3¢ (heKTUBHOCTH MPOLIECCOB B JACATEIBHOCTU (POHIA U OpraHU3AIU;

5) COOTBETCTBHE 3aKOHOJATEILCTBY, HACTOALIEMY KOJIEKCY WM BHYTPEHHHUM
ToKymMeHTaM (oHAa U OpraHu3aiui.

23. B ¢onae u opraHuzanusix YTBEpPXKICHBI MOJIOXKEHUsS 00 opraHax Hu
CTPYKTYPHBIX TOJpPA3ACIICHUSIX, a TakKe JOJDKHOCTHbIE HWHCTPYKIUU IS
COOTBETCTBYIOIMMX To3unuil. CoOJoeHue TMOJOKEHUNW JaHHBIX JOKYMEHTOB
o0ecreunBaeT CUCTEMHOCTh M TOCJEI0BAaTEIbHOCTh MPOIIECCOB KOPIOPATUBHOIO
YIpaBJICHHUS.

24. ®oHI ydacTBYeT B YIpaBICHUU KOMIIAHUSMH TOCPEACTBOM peau3alliu
byHKIMA aknpoHepa (ydJacTHUKA), a Takxke depe3 COBET AMPEKTOPOB B TOPSIKE,
ONPEJEICHHOM YCTaBaMU KOMITAHUM U HACTOSLIUM KOJEKCOM.



CoBeTbl JUPEKTOPOB KOMIIAHUHM O0JIaJalOT IOJHOW CaMOCTOSITENIBHOCTBIO B
IPUHATUM PEIICHWH B paMKax CBOEH KOMIIETCHIIMM, YCTAHOBJIEHHOM YCTaBOM
KOMIIaHUM.

[To3unus (oHma Mo OTAEIBHBIM BOIIPOCAaM JOBOJUTCS Yepe3 MpeacTaBUTENEH
¢onna B CoBeTe NTUPEKTOPOB KOMIIAHUH.

25. @OoHJ B COOTBETCTBHH C 3aKOHOM O (oHJIE (POPMHUPYET eNUHYIO MOIUTUKY
B OTHOLIEHWM KOMIIAHWH, YTBEPKIAAET METOAUYECKME PEKOMEHIALHMH U
KOPIOpPaTUBHBIE CTaHAAPTHI Il OpraHu3auuid. Takue HanpaBieHHS BKIIOYAOT
BONPOCHl  yMpaBIEHUS  YEJIOBEUECKUMU  pecypcamMu,  HH(OPMAIMOHHBIMU
TEXHOJIOTUSIMH, WHBECTHLMSMHM, HMHHOBALIMSIMHU, pHUCKAMH, KOPIOPATUBHOIO
VIOPABJICHMS, [UIAHUPOBAHUS, DKOHOMUKA U (PUHAHCOB M HHbIE. XOJJIUHTOBBIC
KOMIIAaHUM MOTYT YTBEPAWTh €OUHYIO IIOJUTHKY JUIsl CBOEH Tpynmsl IO
HAIpaBJICHUSIM, HE TOKPBHITHIM KOPHOpPAaTUBHBIMM CTaHIapTamu (oHaa, smdo
JOTIOJIHSIOIINE/ NETAIN3UPYIOIINE MOJIMTUKNA U KOPIIOPATUBHBIE CTaHAApThl (POH[A.

Pemenuie o npruMeHEeHUN YTBEPKIEHHBIX (POHIOM KOPIIOPATUBHBIX CTAHIapPTOB
B 00J1aCTH BHYTPEHHETO ay/JUTa U CUCTEMbl BHYTPEHHEI0 KOHTPOJII B OpraHU3aluu
npuHuMaercss COBETOM JIUPEKTOPOB OpraHU3alldd C y4yeToM oOecredeHus
COOTBETCTBHS YKa3aHHBIX CTAaHJAPTOB CHELHU(PUKE NEATEILHOCTU OPTaHU3ALHH.

26. VcnonHuTensHble Opranbl (GOHIA U KOMIIAHUH B3aHMMOJICHCTBYIOT B JyXe
COTPpYJHUYECTBA, 4YTOOBI  00ECHEYUTh  JOCTATOYHYH0  aMOWUIIMO3HOCTH U
PEANMCTUYHOCTh IJIJAHOB PAa3BUTHS KOMIIAHWM, HANpPaBISIEMBIX [JIS YTBEPXKICHUSA
COBETaM JUPEKTOPOB KOMIMAHMI, a TAKKE UX COOTBETCTBUE IJIaHY Pa3BUTHUA U TUIAHY
MeponpuaTuid poHpa.

WcnonuutenbHbli  opraH  (QoHIAa MOJAEPXKUBAECT MOCTOSHHBIN  AUAIOr
C HCIIOJHUTEJIBHBIM OpPraHOM KOMIIAHMH MO BONPOCAaM CTPAaTETMU M yCTOMYHMBOIO
pazButus. Ilpu 3TOM (QoHA He pgomyckaeT BMEIIATEIbCTBA B OINEPATUBHYIO
(TeKylIyI0) 1eATeIbHOCTh KOMIIAHUH, BKIIOUYasi KaJIpOBbI€ PEIICHHUs, OCYLIECTBICHNE
3aKyIOK W TNPOU3BOJACTBEHHBIE  IPOLECCHI, 3a KOTOPYH  OTBETCTBEHEH
VCIIOJIHUTENIbHBI OpPraH KOMIIAHMM, 3a HCKIIFOYEHHEM CIIy4aeB, OIPEIEIICHHBIX
3akoHo/aTeabcTBOM PecmyOnuku KazaxcraH, a Takke cilydyaeB, KOI/la CyIIECTBYIOT
00CTOATENbCTBA, BiIeKyIHe HencnoaHeHue KII1/I, yctaHOBIEHHBIX B IJIaHE Pa3BUTHUS.

27. Pexomenayercs oOecneyuTh ONTUMAIbHYIO CTPYKTYpY AaKTHUBOB IS
opranuzainuii goHma. B XOJIUHTOBON KOMITAHMM MAaTEPUHCKAsh KOMIAHUS MOXKET
co3maBatbCs B (¢GopMme akiuoHepHOro oOmiecTBa. OcCTallbHbIE OpraHU3alUU
MPEANOYTUTENBHO PEKOMEHYETCSl CO3/1aBaTh B OpraHU3allMOHHO-TIPABOBON (opme
TOBapHIIECTBA C OIPAaHUYEHHON OTBETCTBEHHOCTHIO. B yxke co3maHHBIX B (opme
aKIIMOHEPHOTO 00ILIECTBA OPTraHU3ALMIX PEKOMEHAYETCS PACCMOTPETH BO3MOXKHOCTh
peopranuszanuu B (opMy TOBapuIlecTBa C OTPAHUYECHHON OTBETCTBEHHOCTHIO C
Y4E€TOM 3KOHOMUYECKHUX, MPABOBBIX W MHBIX ACIEKTOB M OOECHEYEHHs HHTEPECOB
rpynmsl GoHa.

Coznmanne HOBBIX OpraHmzaluii B ¢GopMe aKIMOHEPHOro 00IecTBa
JOMYCKAETCsl B UCKIIFOUUTEIIBHBIX CIydyasx, TAKUX Kak IUIaHHpyemasl B JaJbHEHIIeM
npojaka aklMi opraHu3anuy Ha (POHIOBOM PBIHKE.



[Ipu co3manum opraHuzanMu B (opMe TOBApPUIIECTBA C OTrPAHUYEHHOU
OTBETCTBEHHOCTHIO  YYaCTHUKM  CaMOCTOSITEIbHO  IPUHUMAIOT  PEHIEHUE O
HEOOXOJMMOCTH CO3[IaHUs HAOJIOJATENbHBIX COBETOB U  I€J€CO00pa3HOCTU
n30paHusi B €ro COCTaB HE3aBUCHUMBIX YJICHOB B 3aBUCHMOCTH OT MacmTaboB U
crenupUKH IS TeIbHOCTH CO3aBaeMOI OpraHu3allvu.

Ynpasnenue noptdeneM aKTUBOB, BKIOYasl ONpeAeSICHUE J0IH YyJacTHsl IpU
NPUOOPETEHUH  HOBBIX  AKTUBOB  W/WJIM  TPOJAXH  aKIUK  OpraHU3aIlNi,
OCYULIECTBJISIETCS B COOTBETCTBUM CO CTPATErMYECKUMHM 33Ja4aMH, YCTAHOBICHHBIMU
B TUTaHE pa3BUTHA (OHAA W WHBECTHUIIMOHHOW MOJMUTHUKE (OHAA, YTBEPKICHHOM
CoBeToM IUPEKTOpOB PoHAA.

28. PacnpeneneHnne 4MCTOW TMPHUOBLIM W BBIIIJIATA JTUBHUIACHIOB KOMITAHHUSIMH,
Oonee MATUIECATH TPOIEHTOB aKIUW (0JIed y4YacTusi) KOTOPBIX MPUHAJIEKAT
donxy Ha mpaBe COOCTBEHHOCTH  WJIM  JIOBEPUTEIHHOTO  YIPAaBIICHUS,
OCYIIECTBIISIIOTCS B COOTBETCTBUU C JUBUICHAHON MOJUTUKON (POHIA.

C uenpto A(PQPeKTUBHOrO pachpesiesieHuss MOJy4YeHHONW NpuObuUM B
OpraHU3ally ONpPEIEIEH SCHBIM M MPO3pAayHbIil MEXaHU3M OIPENECICHUs pa3Mepa U
BBITLJIAThI IUBUICH]IOB.

29. YnpapneHue opraHu3aldsIMH OCYIIECTBIISICTCS OpraHaMy OpraHU3aluid B
COOTBETCTBHUM C KOMIICTCHIIUSIMU U  TOPSAJIKOM, ONPEACIICHHBIMU YCTaBOM
opraHuzanuy. JIaHHBIM TPUHIUII PaACIPOCTPAHSACTCSI W HA OpraHu3aluu ¢
HECKOJbKUMM aKIMOHEpAMH (YUaCTHUKAMHU ).

30. Ympasienue noprdeneM akKTUBOB W MAKETOM akIWi (Hojed ydacTus) B
opraHu3anusx (GpoHaa onpeaensieTcs: B paMKax IjiaHa pa3BuThs GoHaa.

Bompockl, cBsa3aHHble ¢ pa3pa0OTKOM W peanu3alueil IuiaHa pa3BUTHS,
paccMaTpUBaIOTCS C MEPUOJAUYHOCTBIO, onpenensiemMoil CoBETOM TUPEKTOPOB, HO HE
pexe OJHOro pa3a B TOJl, HCKIIOUHUTEIBHO Ha OYHbIX 3acegaHusx Coera
IupeKkTopoB. COBET JUPEKTOPOB BHEAPSIET CUCTEMY PAHHETO BBISIBICHUA W
CBOEBPEMEHHOTO pPEarupoBaHUsi HAa W3MEHEHUS KOHBIOHKTYPHl BHYTPEHHErO0 U
BHEIITHETO PBhIHKA, CUTYyaIuu (Hopc-Maxkopa.

Oprasbl, TOJDKHOCTHBIC JIMIA U paOOTHUKU (OHIA U OpraHU3allui JEHUCTBYIOT
Y TMPUHUMAIOT PEIICHUS B COOTBETCTBUM C IUJIAHOM pa3BUTUA M ycTaBoM. [lian
Pa3BUTHUSI TIPEJICTABIISIET COOOM JAOJTOCPOUYHBIN TOKYMEHT, ONPESSIONINN BUACHHUE,
MUCCHIO, eI, 3a/layd, CTPATEerMueCKUe HAMpaBJICHUS W KIIOYEBBIE MOKa3aTellu
JEATEeIIbHOCTH Ha JIECATUIICTHUN MTEPUOI.

31. Ilnan pa3BUTHUS XOJIAMHTOBOM KOMITAHUM JOJDKEH COJIEpPIKATh 1IEJH, 3a/1a4u
W HaIpaBJICHUS Pa3BUTHSI OpraHU3allUi, BXOIIMX B €€ Ipymiy. B opranuzammsx
XOJITUHTOBOM TPYMIIBI, aKIUU KOTOPBIX YK€ KOTUPYIOTCA Ha (DOHIOBBIX OWpkax, a
TaK)K€ OPTaHM3AIUAX XOJJAMHTOBOM TPYIIBI, CO3JMaHHBIX B (OpME COBMECTHBIX
NpEANPUSATUNA, TMPUHUMAIOTCS WHIUBUAYAJIbHBbIE IUIAHBI pPa3BUTHUS. B yka3aHHBIX
OpraHu3alusIX TMpu pa3padOTKe IUIaHa Pa3BUTUA CIIEAYEeT PYKOBOICTBOBATHCS
MOJIOKEHHUSIMA YCTaBOB OpPraHU3alldii ¥ MPOBOJAUTH KOHCYJbTAllMM C JPYTUMHU
aKIroHepamu (YYaCTHUKAMH).



10

B pamkax rraHa pa3Butuss COBETOM  JTUPEKTOPOB  OIPEAEISIOTCS
JOJITOCPOYHBIE 11€JIM, KOTOPbIE JOJKHBI OTBEYATh CIEAYIOLIUM KPUTEPHUSAM: OBITh
KOHKPETHBIMH, U3MEPUMBIMHU, TOCTH)KUMBIMH, aKTYaJIbHBIMH, C 3aJaHHBIMUA CPOKaMHU
noctwkeHus.  OLeHKa  JOCTYDOKEHWs  CTPaTETMYeCKMX LEJIed  ONpeneseTcs
nocpeactsoM  goirocpounbix  KIIJ[.  Pekomenayercsi, 4TOOBI  OTAENBHBIE
HaIlpaBJI€HUs] ACATENbHOCTH (HAampUMeEp, HHBECTULUUOHHAS, WHHOBAI[MOHHAS,
uH(GOPMAIIMOHHBIE TEXHOJOTHH, YINPAaBJICHHE YEIOBEUYECKHMMH pecypcaMu) ObLIN
BKJIIOYEHBI B IJIaH Pa3BUTHA.

32. B mporecce pa3pabOTKM M MOHUTOPUHTA peaM3allid IUIaHa Pa3BUTHUS
CoBeT IUPEKTOPOB M MCHOJHUTEIBHBIM OpraH NPOBOJAT CTPATETMYECKHE CECCUU, B
X0JlIe KOTOPBIX OOCYXIAlOTCd OCHOBHBIC HaIlpaBlIE€HUs JESATENbHOCTH, 3aJ]layM,
Ipo0OJIEMHBIE BOIIPOCHI, PUCKH, KOPPEKTUPYIOIINE MEPHI.

[Ipu pa3paboTke IIaHa pa3BUTUS MPOBOAATCS KOHCYJIBTAUUU C KIOYEBBIMU
3aMHTEPECOBAHHBIMU JIMLIAMH, B YaCTHOCTH, KPYIIHBIMU aKIMOHEPAMH, OCHOBHBIMU
Ou3Hec-apTHEpaMH, 3aMHTEPECOBAHHBIMU IOCYAapCTBEHHBIMU OpraHaMH.

[Inan pa3BuTUs OpenaycMaTpUBacT LEJNH, 3aJa4yd M II0Ka3aTeJM B 4YacTH
YCTOMYUBOI'O Pa3BUTHS.

33. ®oHA, opraHu3aluy U UX JAOHKHOCTHBIE JIMLA HECYT OTBETCTBEHHOCTH 32
pPOCT JIOJITOCPOYHOM CTOMMOCTH M YCTOMYHMBOE pa3BUTHE (OHAA M OpraHHU3aLuM,
COOTBETCTBEHHO, M MPUHUMAEMbIEC PELICHUS U JIeUCTBHs/O€31EHCTBUE B TOPSIKE,
YCTAaHOBJICHHOM 3aKOHOJATeNbCTBOM PecnyOnuku KazaxcTaH W BHYTpPEHHUMH
JOKYMEHTAMM.

OCHOBHBIM 3JIEMEHTOM OLEHKH 3(()EKTUBHOCTH JeATeIbHOCTH (oHAa U
OpraHu3alri, HCTIOJHUATEIBHOTO opraHa ssiserca cuctema KII/[. donx yepes cBoux
npencrasutesed B COBETE NUPEKTOPOB HANPABIIAET KOMIIAHUSM CBOM OXHUIAHUS 10
KII. Ilepeuens u ueneBbie 3HaueHus: KIIJ] xommanuum ytBepxpaarorcs CoBeToM
JUPEKTOPOB KOMIIAaHUU.

B nenmsx moctmwxkenus KIIJI xommanuu pa3pabaThIBalOT COOTBETCTBYIOIIUE
IUTaHBI Pa3BUTHSL.

34. Ha exeroiHoi OCHOBE ocyIecTBisgeTcs: oneHka goctmxenus KIT dhonna
Y OpPraHM3alUi MO CPABHEHUIO C YTBEPKICHHBIM IUIAHOM pa3BUTHUsA. J[aHHAs OLleHKa
BIIMAECT HA BO3HAIPAXKICHHE PYKOBOJWTENS M YICHOB HMCIHOJHHUTEIBHBIX OPraHoB,
NPUHUMAETCS BO BHUMAHUE MPU UX Mepenu30paHuu, a TaKKe SBISETCS OCHOBAHHEM
JUISl UX OTCTPAHEHUS OT 3aHUMAEMOM JOJKHOCTH JOCPOYHO.

B umensix OmeHKM OOCTMXKEHUs LElNed M 3a7ay, YCTAHOBJIEHHBIX B ILUIAHE
pa3BuTuda, KommaHusM ycraHaBiuBaroTcs — KIIJ[ mocpencTtBoMm  ciepyromumx
ITPOLIECCOB:

1) ¢oHI HampaBieT CBOMM MPEICTABUTENSIM B COBETaX TUPEKTOPOB CBOM
oxuganus 1o ueineBbiM KIIJI xkomMmaHuii Ha IUIAHUPYEMBIA NEPUOJA, KOTOPBIE
BBIHOCATCSI UMU Ha PACCMOTPEHNE COBETOB TMPEKTOPOB KOMIIAHUH;

2) mo uTtoraMm paccMoTpeHus u oocyxaeHus: CoOBETOM TUPEKTOPOB KOMITAHUU
YTBEpXKIAIOTCA nepedeHb W nenesble 3HadeHus KIIJ[, xoropele noBopsaTcs 1o



11

UCIOJHUTENIBHOTO OpraHa KOMIaHWM JUIsl pa3paOOTKH COOTBETCTBYIOIIMX IUIAHOB
pa3BUTHS;

3) B nemsax goctuxenust ogoopennbix KIIJ[ komnanueit pazpabatbiBaeTcs miiaH
pa3BUTHS Ha MATWIETHUH NMEPHUOJ B HOPSAAKE, ONPEAEICHHOM COOTBETCTBYIOIIMMHU
JOKyMeHTaMu (OH/Ia;

4) TpOeKT IUlaHa pa3BUTHS KOMIIAHUM TIOCIIE TIOJNyYeHHUs OJ00peHus
UCTIIOJTHUTENILHOTO OpraHa KOMITAaHWW BHOCHUTCSI B MH(OPMALIMOHHYIO cucTeMy (HOoHIa
N0 IUIAHWPOBAHUIO, MOHUTOPUHIY U OLIEHKE JEATEIbHOCTH M HAlpaBiIIeTCs Ha
paccMoTpeHue U yrBepxkaeHne CoBeTa JUPEKTOPOB KOMITAHHH;

5) naH pa3BUTUS KOMIIAHUH yTBEpkaaeTcs COBETOM TUPEKTOPOB KOMIIAHUH U
YTBEP>KJICHHBI BapHaHT IUIaHa Pa3BUTHS TAKKE BHOCUTCA B MH(GOPMALMOHHYIO
cucreMmy (oHJ1a IO IUIAHUPOBAHHUIO, MOHUTOPUHTY U OLICHKE JAESITEIbHOCTH.

KoppekTupoBKka IJIaHOB pa3BUTHS KOMIIAHMM IMOCIE MX NEPBOHAYAIBHOIO
YTBEPKICHHSI JOMYCKAeTCsl B IOPSAKE, OINPEACICHHOM COOTBETCTBYIOIIUMHU
nokyMeHTaMu Qonpaa. [IpoekT mnaHa pa3BUTHS KOMIIAHUU U TPOEKT KOPPEKTUPOBKU
YTBEPKACHHOI'O TUIaHA PA3BUTHUS] KOMIIAHUM (DOHAOM HE COTJIaCOBBIBAOTCS.

35. VcnonHuTtenbHbI OpraH KOMIIAHUU MPOBOJUT MOHUTOPUHI HCIOJIHEHUS
wiaHa pa3utuss u KIIJI xomnanuu, pe3yiapTaTbl MOHMTOPUHIA U OTYETHl 00
WCIIOJIHEHUH IIJIJaHA Pa3BUTUS BHOCATCA B MH(OPMALMOHHYIO cHcTeMy (oHIa 1o
IJIAHUPOBAHHUIO, MOHUTOPUHTY U OLIEHKE AESATENbHOCTU B MOPSAIKE, ONMPEAEICHHOM
COOTBETCTBYIOIIUMH TOKYMEHTaMHU (poH[a.

36. CoBer  JWPEKTOPOB  XOJJIWHTOBOM  KOMITAHMHM  OOECTICUMBAET
3¢ ()EKTUBHOCTh YINpaBIEHUS, POCT JOJTOCPOYHOM CTOMMOCTH U YCTONYHMBOE
pa3BUTHE BO BCEX IOPUIMYECKUX JIMIAX, BXOIAIIMX B €€ Tpynmy. PesynpraTamu
3p(GEeKTUBHOTO YNpaBiCHUs B TPYNINE XOJJUHTOBOM KOMIIAHHUU  SBIISIOTCA
NOBBILICHHE OMNEPAlMOHHONW 3((PEKTUBHOCTH, YIYUIIEHHE KauyecTBa OTYETHOCTH,
yJIydlIEHHbIE CTaHapPThl KOPIIOPATUBHOMN KYJIbTYPBl U 3TUKH, OOJIbIIAsT OTKPBHITOCTD
Y IPO3PavyHOCTh, CHUKEHNE PUCKOB, HAJJIeXKalasi CUCTEMA BHYTPEHHETO KOHTPOJISL.

XOJIIUHTOBbIE KOMIIAHUU BHENPSIOT, MOAJAEPKUBAIOT B (DYHKIHMOHUPYIOIIEM
COCTOSIHWM U ITOCTOSIHHO YJIYYIIAIOT CUCTEMBI YIIPABJICHHS B CBOEH TPyIIIIE.

CoBeT  AUPEKTOPOB  XOJJIMHTOBOM  KOMIIAHMM  SIBJIIETCSI  OPraHoM,
OTBETCTBEHHBIM  TIepel  akuuoHepamMu 3a  3(PQPeKTUBHOE  yIpaBieHUE U
(GYyHKUMOHUPOBaHUE BCEW TPYMNINbl, WU NPUHUMAET PEUICHUS, CBSI3aHHBIE C
YIIPABJICHUEM TPYIIIION.

37. Cuctema KOPHOPATUBHOIO YIIPABJICHUS B XOJUHIOBOW KOMIaHUH JA0JKHA
00eCIeYnTh:

1) HanuyWe YeTKOW CHUCTEMbl YIpAaBIEHUS B TIPYIIeE, pa3rpaHUYEeHHbIX
MOJITHOMOYHM U TIpoliecca MPUHATHS PEIICHHU, OTCYTCTBHE TyOnupoBaHusl GyHKIIUN
Y IPOLIECCOB;

2) enuHbBIE CTaHAAPTHI, IMOJIUTHUKA W MPOLECCHl, B TOM YHCIE B YacTH
ONpEIENECHNUS] €IUHBIX MOAXOAOB K IUIAHWPOBAHUIO, MOHUTOPUHIY U KOHTPOJIIO,
OLICHKE PE3yJIbTaTUBHOCTU U IPUMEHEHUIO KOPPEKTUPYIOIIMNX JEHCTBUM;

3) AoCTyM K KaueCTBEHHOW MH(OPMALIUY B OTHOIICHUH ACSITEbHOCTU TPYIIIbI;
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4) HajJiexalliee yrpaBieHHE PUCKaMU TPYIIIIbI;

5) obecrnieueHue COOTBETCTBUS TpeOOBaHUSIM, YCTaHOBJICHHBIM
3aKoHO/aTenbCcTBOM PecnyOnuku Kazaxcran u jokymeHTaMu (pOHJA U XOJUHIOBOU
KOMITIaHNH;

6) KOOpAMHALIMIO B3aUMOJICHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

38. Jlpyrue BO3MOXKHBIE MEXAaHHU3MBl YIPABICHUS TPYIION XOJIIUHIOBON
KOMIAQHUHM BKJIIOYAIOT LEHTPATU3ALMI0 HEKOTOPHIX (YHKIHUN (TIaHUpPOBAHHE,
Ka3HAueHCTBO, OyXTalTepCKuil ydeT, HH(OPMALMOHHBIE TEXHOJOTHH, IPABOBOE
o0ecrnieueHre, BHYTPECHHUM ayIUT U HHOE).

XonauHTOBass KOMIAHUS J0KHA 00eCcTeunBaTh OanaHc MEXy yIpaBICHUEM,
OCYILECTBISIEMBIM ~ XOJIIMHTOBOW KOMITAHMENM B TpylIle, W NPEAOCTABICHUEM
CaMOCTOSITEJIBHOCTA B IPUHATHHA ONEPATUBHBIX PELICHUW OpPraHu3alysaM Uil
OCYILECTBJICHUS UMH CBOEH JCATEIBHOCTH.

I'naBa 4. [IpaBa akiiuoHepoB (YUACTHUKOB) U CIIPABEAJIHBOE OTHOIIIEHHE K
aKnuoHepaM (Y4aCTHHUKAM)

39. CoOmoneHne TMpaB aKIMOHEPOB (YYACTHUKOB) SIBIAETCS KIIOYEBBIM
YCIIOBUEM [JIsl TIPUBJICUYCHUS WHBECTUIMH B (QOHA W opraHu3anuu. OpraHu3amus
JIOJKHA 00ECTICUNUTh peaiu3alvio MpaB aKIIMOHEPOB (YYACTHUKOB).

40. TlpaBa, O00S3aHHOCTM ¥ KOMIIETEHIIUS AaKIMOHEPOB (YYaCTHUKOB)
OMPENENSIOTCA COTJIAaCHO JIEWCTBYIOIIEMY 3aKOHOJATENbCTBY, YUPEAUTEIbHBIM
JIOKYMEHTaM W 3aKpervisitorcs B HUX. [IpaBa akimoHepoB (YYaCTHHKOB) BKJIFOYAFOT,
HO HE OTPAHMYUBAIOTCS CBOCBPEMEHHBIM IMOIY4YCHHEM WH(OpMAaLWHU, TOCTATOYHON
JUISL TIPUHATUS ~pElIeHUs, B TMOPSJAKE, YCTAaHOBIEHHOM 3aKOHOJIATEIhCTBOM
Pecniyonuku Kazaxcran, YcTaBoM W BHYTPEHHUMH JTOKYMEHTAaMU OpraHU3allUd B
00JacTH pacKpbITUS MHGOPMAIMK; Y4acTHEM Ha OOIIeM COOpaHMHM aKI[MOHEPOB
(Y4aCTHHKOB) M TOJOCOBAaHHUEM II0 BOIPOCAM CBOEH KOMIIETEHLMH; YYacTHEM B
OTpeeNICHNN KOJIMYECTBEHHOI'O COCTaBa, cpoka mosHomMounii CoBeTa AMPEKTOPOB
(HaOmrOIaTETLHOTO COBETAa U HMCIOJHUTEIBHOTO OpraHa), M30paHHH €ro 4YJeHOB U
MPEKPAIICHUH UX TIOJTHOMOYHNIA, a TAKXKE ONPEICTICHUU pa3Mepa U YCIOBUH BBITIIIATHI
BO3HArpaXJICHUS; TOJYyYECHUEM TUBUICHIOB B pa3Mepax M CPOKHU, OMpeesieMble
pelieHueM oO0IIero coOpaHusi aKUUOHEPOB (YYaCTHUKOB) HA OCHOBE SICHOM W
MPO3PAYHOU AUBUIACHIHOM IOJIUTUKH.

41. AxuuoHep (y4acTHHK) MMEET BO3MOMKHOCTbH MOJYYUTh MH(OpMaiuioo o0
OpraHu3aIH, HEOOXOIUMYIO JUISl IPUHATHSI COOTBETCTBYIOIIETO PEIICHUS, C YIETOM
TpeOOBaHUIN KOHPUACHIIMATBHOCTH U PACKPBITHSI HHPOPMALIUKA OpraHu3aIiu.

PackppiTne  uHpOpmManuum 0  JCATENBHOCTH  OPTaHM3AIUU  JOJDKHO
COJCHCTBOBATh MPUHATHUIO OOOCHOBAaHHOTO pEIICHHs 00 y4YacTMM B YCTaBHOM
KalyTajae OpraHu3alMd CcO CTOPOHBI HHBECTOPOB HJIM  BBIXOJE M3 COCTaBa
aKLIIMOHEPOB (YYaCTHUKOB) OpraHU3alllu.

42. Opranuzanusi AOBOJUT 1O CBEICHUS CBOMX AaKIIMOHEPOB (YYaCTHHKOR)
uHPOpPMAIIMI0O O CBOEH NEATENbHOCTH, 3aTPAaruBalOIyl0 HHTEPEChl aKIIMOHEPOB
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(Y4yacTHUKOB), B TIOpAJKE, MPETyCMOTPEHHOM 3aKOHOJATeNhCTBOM PecmyOnuku
Kazaxcran, YcraBoMm, a Takke JIPYrMMU BHYTPEHHUMHU TOKYMEHTAMU OpTaHU3allUH.
[lopsimok W KaHaJibl pacKpbITHUs HHPOpMALMK  akiUOHEpaM  (y4acTHUKaM)
ompefieieHbl B MHOOPMAIMOHHOW  MOJMTHKE  WJIM  HWHOM  JOKYMEHTE,
pEerIaMeHTUPYIOUIEM  BOIPOCHl  packpeiTvsi  uHGoOpManuu 00  OpraHu3aluu.
Opranu3zainuy, akiiud KOTOPBIX KOTHUPYIOTCS Ha (DOHAOBOI OMpiKe, JOMOIHUTEIHHO
pacKpbIBalOT HH(OPMALIUIO B COOTBETCTBUM C JINCTUHTOBBIMH MTPaBUIIAMH.

Opranusanusi JOJDKHA PacKpbIBaTh akIMOHEepaM (y4acTHHKaM) U MHBECTOPAM
uHpopMalMio 0 JOObIX (OpMax M YCIOBUAX COTPYJHUYECTBA, COTJIAIICHUSX,
naptHepcTBe ¢ [IpaBUTENbCTBOM M rOCYAapCTBEHHBIMH OpTraHaMH.

43. AxuuoHepbl (YyYaCTHHKH) pEaTu3ylOT CBOM TIpaBa IO YYacTUIO B
yIOpaBJICHUM OpraHMu3aliedl TMOCPEeJCTBOM ydyacTusi Ha o0muxX coOpaHMsIX
akuuoHepoB  (yyacTHukoB). OOmme coOpaHus  akKIUOHEPOB  (YYaCTHUKOB)
NOJIpa3AelisiioTCs Ha TOAO0BBIE U BHEOUEPEIHbIE.

B opranuzanusix ¢ €IUHCTBEHHBIM aKIMOHEPOM (Y4acTHHUKOM) oOb1ee
coOpaHue aKUMOHEPOB (Y4aCTHUKOB) HE MpoBoAuTcs. Pemenus mo Borpocam,
OTHECEHHBIM 3aKOoHOJaTeNbcTBOM Pecnybnuku Ka3zaxcran u YcraBoMm opraHuzanuu
K KOMIIETEHIIMU OOLIero coOpaHus aKIHMOHEPOB, MPUHUMAIOTCS TaKMM aKIMOHEPOM
€IMHOJINYHO U TIOJIeKAT O(YOPMIICHUIO B TUCBMEHHOM BHUJIE.

44, AxuuoHep (y4aCTHUK) NMpOBOAUT 3aceqaHusi ¢ COBETOM AUPEKTOPOB M
UCTIOTHUTENbHBIM OpraHoM (HaOJI0IaTeIbHBIM COBETOM W/WIM HCIIOTHUTEIHHBIM
opranom) (manmee — 3acmymuBanue CoBeTa AMPEKTOPOB) ISl MOJBEICHUS MTOTOB
NESTENIbHOCTH TOAAa W TPUHATHSA PEUICHWH 1O BOIMPOCaM CBOEH KOMIIETEHITUH.
Axumonep (y4acTHHK) TaKXe€ MPOBOAUT B TEUEHHE TojJla PETyJSpHBIE BCTPEUYH C
npeacenareneMm  Coera  AUPEKTOPOB  (HAOMIOAATEILHOTO  COBETAa  W/WIIH
UCIIOJTHUTENILHOTO OpraHa) ajisi 00CyKJE€HHUS BOIIPOCOB JESATEIIbHOCTH OpraHu3aluu B
paMKax CBOEH KOMIIETCHLIHUH.

Jlata m Bpemsi mpoBeAeHHUs OOIIEro coOpaHusl aKIMOHEPOB (YYACTHHKOB)
YCTaHABIMBAIOTCS TakKUM 0Opa3oM, 4TOObI B COOpaHMM MOTJIO TMPHUHATH Yy4acTHe
HauOoJIbIIee KOJUYECTBO JIMI, UMEIOIIUX MIPAaBO B HEM y4acTBOBAaTh, JIMOO BCE JIMLA
B OTHOIIIEHUU BOMPOCOB, TPEOYIOMNUX €AUHOTIACHOTO MPUHSITHS PEIICHUH.

45. Undopmanusa u Matepuansl, IpeAoCTaBlIsgeMble akKIIMOHepaM (y4aCTHUKaM)
JI0 TIPOBEICHHUS 00I1Ier0 cOOpaHus aKIMOHEPOB (y4acTHUKOB)/3achymuBanus CoBeTa
JTUPEKTOPOB, a TaKkKe TMOPSAIOK €€ MPEJOCTaBICHUS O0ECIeUnBAIOT MaKCHMAIIbHO
MOJTHOE TIPEJCTABICHHE O CYTH OOCYXIaeMbIX BOIPOCOB C MCUEPIBIBAOIINM
MepeyHeM TOYHO C(HOPMYITHPOBAHHBIX BOMPOCOB, BHIHOCUMBIX Ha OOCYXKICHHE,
PHUCKaX, COMPSHKEHHBIX C MPUHATHEM (HEMPHHITHEM) PEIICHUs, TIOJyYeHHEe OTBETOB
Ha WHTEPECYIOIINE BOMPOCHl U BO3MOXKHOCTh MPHUHITHS 0OOOCHOBAHHBIX PEHICHUN 110
BONPOCAM IMOBECTKU JHS.

Bomnpocel moBecTkM IHA MakCUMalbHO YETKHE M MCKIIIOYAIOT BO3MOXKHOCTD
pa3IMYHOTO HMX TOJNKOBaHUA. I3 TOBECTKM JAHS MCKIIOYAIOTCA BOMPOCHL €
(bOpMyIUPOBKOM «pa3HOE», «UHOE», «apyrue» u T.1. Ha oOmem cobpanuun
aKIMOHEPOB (YYaCTHUKOB) OpraHM3alysl JOJHKHA MPEUIOKHUTh OTIAEIbHOE PEIICHUE
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M0 KaKJIO0MY OTJelbHOMY Borpocy. [IpaBa akiimoHEpOB B YCTaHOBJICHHOM MOPSIKE
BHOCUTH TMPEUIOKEHUST B TOBECTKY JHS 0O0mIero coOpaHus aKIMOHEPOB
(Yy4yacTHMKOB), a TakXke TpeOoBaTh CO3bIBa BHEOYEPEIHOIO OOIIEro coOpaHus
aKIMOHEPOB (YYACTHUKOB) JIETKO PEATU3YIOTCS IPU UX YETKOM 0OOCHOBaHUHU.

46. B nmepuom TMOATOTOBKM K  OO0ImEeMy CoOOpaHMIO  aKIIMOHEPOB
(yuacTHHKOB)/3acinymBannio CoBeTa JUPEKTOPOB OpraHHU3allui CIEAYyeT CO34aTb
HEOOXOJMMbIE OpTaHM3AllMOHHBIE M TEXHUYECKUE YCJIOBHSA, OOECIEUYMBAIOIINE
BO3MOXXHOCTh aKI[MOHepaMm (ydacTHHUKaM) 3aJaBaTh BOIPOCHI IO MOBECTKE IHS U
MaTepuaigamM. B opraHuzanuu 3aKpervIsSiOTCsS TOJHOMOYHUS JOJKHOCTHBIX JIHII,
KOPIIOPAaTUBHOTO CEKpeTapss WM JUIa, OCYIIECTBISIOWIETO €ro (QyHKIHH, U
paOOTHUKOB OpPraHM3AIMH 10 B3aUMOJICHCTBUIO C aKIMOHEpaMH (Yy4acCTHUKAMH) U
MHBECTOPaMH, a TaKKe MOPSAOK MPEIOCTaBICHUS OTBETOB HA UX 3aIIPOCHI.

47. KopnopaTuBHBIN CEKpeTaph WIH JUI0, OCYIIECTBIAIONICE €ro (pyHKIUH,
OCYIIECTBJISIIOT MOHUTOPUHT MOCTYIAIOIIMX BOMPOCOB OT aKIMOHEPOB (YYACTHUKOB)
U TPEJOCTaBISIOT OTBETHl B YACTH MPOILEAYpHl MPOBEACHHS OOIIEro coOpaHus
aKIMOHEPOB (YUYaCTHUKOB), PA3bsICHSAIOT MOJIOKEHHUS 3aKOHOaTeNbcTBa PecnyOnmku
KazaxcTan u JOKyMEHTOB OpraHU3alliy B YaCTH MOPSIKA YIaCTHsI U TOJIOCOBAHUS HA
o01ieM coOpaHuM aKIMOHEPOB (YYACTHHKOB), & TAKXKE IO JIPYTUM BOMpPOCaM, €CIu
TaKo€ OIpeIeJICHO BO BHYTPEHHUX JTIOKYMEHTAaX OpPTaHU3aIIHH.

48. B opranmzanusx, akiMd KOTOPBIX KOTHPYIOTCS Ha (OHIOBON OHpKe,
PEKOMEHIyeTCsI CO3[aTh CHEIHalbHbIE OTAENBl MO0 pPadoTe ¢ WHBECTOPAMH IS
MOJICpKAHUST  CBSA3M C  WHBECTOpAaMH, OOECIEYEeHHS CBOEBPEMEHHOTO U
KauyeCTBEHHOTO MPEIOCTABJICHUSI OTBETOB Ha BOTIPOCHI aKITMOHEPOB.

49. B nensix 0IHOBPEMEHHOTO TIPECTaBICHUS HH()OPMALIUY BCEM aKIIMOHEpaM
(YyyacTHHKaM) O JCATEIbHOCTH OPTaHW3alMHM IS OOeCIeUYeHHsT PaBHOTO K HUM
OTHOIIIEHUSI AaKIMOHEPHhl (YYaCTHUKH) MyOJIMKYIOT HHGOPMAIMI0 HAa HWHTEPHET-
pecypce aeno3utapusi GUHAHCOBOM OTYETHOCTH.

TpeGoBanus 1O packpeITHIO HWH(OpPMAIMKM HE JOJDKHBI BO3jararb Ha
OpraHu3aluI0 U3JIUIIHEE aIMUHUCTPATUBHOE OpeMs UM HEOTPaB/IaHHbBIEC PACXO/IBI.

50. CooTBeTcTByIOIIME MaTEpHUalbl MO TOBECTKE JHS O0OIIero coOpaHus
aKIIMOHEPOB (YYACTHHKOB) C YYETOM OOECHEYECHHS 3allUuThl KOH(PHUIACHIIMAIBHON
uHPOpMAIIM PEKOMEHIYEeTCsl pa3MellaTh Ha WHTEPHET-Pecypce OpTaHM3alud C
yKa3aHUEM KOHTAKTHOW WH(OpPMAIUM JIMI], OTBETCTBEHHBIX 3a B3aWMOJCHCTBHE C
akimoHepamu (ydacTHUKaMH) W HHBecTopaMu (TenedoH, aapec IJIEKTPOHHOU
MOYTHI).

[Ipouiecc rosiocoBanusi Ha oOHEM COOpaHUU AaKUHUOHEPOB (YYaCTHHUKOB)
MaKCUMaJIbHO MPOCTOM U YAOOHBIN A akiiMoHepa (y4acTHUKA) C MCIOJIb30BAHUEM
BCEX BO3MOXHBIX CIOCOOOB TOJOCOBAaHUS C Yy4Ye€TOM TIOJIOKEHUH YcTaBa
OpraHU3allnu.

51. Tlopsimox mpoBeneHUst OOMIETO COOpaHHsl AKIIMOHEPOB (YYACTHHKOB)
o0ecrieurBaeT BCEM aKIMOHEpaM (Y4acCTHHKAaM) PaBHYIO BO3MOKHOCTH peau3alliu
mpaB Ha ydacTue B OOImEM COOpaHWHM AaKIMOHEPOB (YYaCTHUKOB). AKITMOHED
(Y4acTHHK) MOXET TOJ0COBaTh Ha oOmeM COOpaHMM aKIMOHEPOB (YYaCTHHUKOB),
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IPOBOJMMOM B OYHOM TMOpPSAKE, JUYHO MM 0O€3 JUYHOrOo NPUCYTCTBUS (TIO
JIOBEPEHHOCTH,  BBIJIAHHOM  JIMYHO  aKIMOHEPOM  (YYaCTHUKOM)  CBOEMY
npeacrasutento). He tpebyercs MOBEpeHHOCTh Ha y4yacTHe B OOIIEM COOpaHUU
aKIMOHEPOB (YYAaCTHHUKOB) M TOJOCOBAHHME IO paccMaTpUBaeMbIM BONpPOCaM st
JIMIA, UMEIOIIET0 B COOTBETCTBUU C 3aKOHOJATENbcTBOM PecnyOnuku Kazaxcran mwiu
JIOTOBOPOM TIpaBO JIEWCTBOBATh 0€3 JOBEPEHHOCTH OT HMEHHM aKI[MOHEpa WIIH
MIPE/ICTABIIATh €TO HHTEPECHI.

52. B opranmsainuu pa3pabaThiBacTCsl periiaMeHT paboThl 00Imero coopaHus
aKIIMOHEPOB (YYACTHUKOB), B KOTOPOM OMPEIEISAETCS TMOPSI0K MPOBEACHHS OOIIETO
coOpaHHsi  aKIIMOHEPOB  (YYaCTHUKOB), MPEAYCMATPUBAIOMIMI  BO3MOXKHOCTb
HAJJICKAIETO OOCYXXIECHHUS BOMPOCOB IIOBECTKH [JHS W TPUHATHS PEIICHUM,
BBICTYTUICHUS JTOJDKHOCTHBIX JIMI] U UHBIE BOTIPOCHI.

3HaUUMOCTh 00IIero CcOoOpaHus AaKIUOHEPOB (YYaCTHUKOB) OpraHU3AIMU
npeanojaraeT oos3areabHoe yyacTue (B cilydae IMpUTJIANIeHHs) BCEX JTOJDKHOCTHBIX
JIUII, YYaCTBYIOIIUX B YIIPaBJICHUU OpraHU3aIlieH.

Bpemst peructpaniuu A0HKHO OBITH JOCTaTOYHBIM JUISI TOTO, YTOOBI BCE
aKIMOHEPHI (MX MPEJICTABUTEININ) MOTJIM 3apETUCTPUPOBATHCA, TIPU ATOM AKIIMOHEPHI,
HE MPOIIEAIINE PErUCTPALNI0, HE YUUTHIBAIOTCSA MPHU OMPECICHUN KBOpYMa U HE
MOTYT IPHHUMATh YIaCTHE B TOJIOCOBAHHUH.

[Ipouenypa cbopa u mojacyeTa roJIOCOB MaKCHMAJIBHO MPOCTa M MPO3payHa,
aKIMOHEPBI JOJDKHBI OBITh YBEPEHBI B HWCKIIOUCHHH BO3MOXKHOCTH KaKOTO-THOO
HUCKOKCHMSI PE3yJIbTaTOB Toj0coBaHus. OpraHu3arus T0JDKHA OOSCIEYHTh, YTOOBI
rojoca MoJaBajIich U PETUCTPUPOBAIUCH JOJKHBIM 00pa3oM.

53. Ilpencenmatens o0mero coOpaHuWsl aKIUOHEPOB (YYACTHUKOB) IOJIKEH
CTPEMHTHCS K TOMY, YTOOBI aKIIHOHEPHI (YUYACTHUKH) TOJIYYHJIA OTBETHI HA BOIIPOCHI
HETMOCPEJICTBEHHO B XOJI€ 3acelaHusa. B cilydae, €ciu CJIO0XKHOCTh BOMPOCOB HE
MO3BOJISIET OTBETUTH HA HUX HE3aMEIJIUTENBHO, JTUIIO (JIUIa), KOTOPOMY OHH 3aJaHbl,
MPENIOCTABIIsICT MMCHbMEHHBIE OTBETHI Ha 3a/IaHHBIC BOIMPOCHI B KpaTyailline CPpOKU
MIOCJIE 3aBEPILCHUS 00IIETO COOpaHUs aKIIMOHEPOB (YIaCTHUKOB).

54. B cnyuae mnpuoOpeTeHUs akuuidi (JoJed ydacThs) B OpraHu3aIusax
WHCTUTYIIMOHAILHBIMU WHBECTOpPaMH, B IEIsAX OOeCrnedeHus: CTaOWIbHOCTH U
YCTOWYMBOCTH OpTaHU3AIMA HWHCTHTYIIHOHAIBHBIC WHBECTOPBI, JEHCTBYIONIUE B
KaueCTBE JIOBEPEHHOTO JIUIIA, TOJKHBI PACKPHIBATH CBOIO TIOJIUTUKY KOPIIOPATHBHOTO
VIOPABJICHUS W PErIAMEHT OCYIISCTBICHUS WMH WHBECTHIIMOHHOW JEATEIHLHOCTH,
BKJIFOYAsl ICUCTBYIOIINE MPOIICAYPHI IPUHATHS PEIICHUN B KOMIIAHUU MHBECTOPA.

NHcTUTYITMOHAIBHBIE MHBECTOPHI, JICHCTBYIOIIME B KAdeCTBE JTOBEPECHHOTO
JWIa, JODKHBI COOOIIAaTh O TOM, KakuM OO0pa3oM OHHM pEIIafoT CYyIIeCTBEHHBIC
KOH(DJIUKTHI MHTEPECOB, KOTOPHIE MOTYT TMOBJHSATH Ha MpaBa COOCTBEHHOCTH B
OTHOIIIEHUH OCYIIECTBICHHBIX MU MHBECTHUIINN.

[Togq WHCTUTYIIMOHAJIBHBIM WHBECTOPOM IMOHUMACTCA IOPUIUYECKOE JIUIIO,
MIPUBJICKAIOIIEE CPEICTBA C IEJIbI0 OCYIIECTBICHHSI UHBECTHIIMI B COOTBETCTBUU C
3aKoHOJATeIhCTBOM PecmyOnmku Kaszaxcran, kK mpumepy, KpyIHble (UHAHCOBBIC
OpraHu3allid, aKKyMYJUPYIOIIHE CBOOOJHBIE CPEICTBA HACEJIICHHS, KOMITAHWN WA
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NOPEANPUATANA TSI TIOCJEIYIONIEr0 WHBECTUPOBAaHUS B pa3inyHble (PUHAHCOBBIC
MHCTPYMEHTHI (CTPAaXOBbIE€ U MEHCUOHHBIE (POH]IbI, THBECTUIIMOHHBIE KOMITAHUH).

55. B opraHuzanusx omnpenesieH MNpO3payHbI  MOPSAOK H30paHus W
yCTaHOBJICHUsI Bo3HarpaxjaeHuss CoBeTa IUPEKTOPOB (HAOIIOIATETHLHOTO COBETA
W/WIU UCTIONHUTEIBHOTO OpTaHa), YTBEP>KJAaeMblil OOIIMM COOpaHHEM aKIMOHEPOB
(eIMHCTBEHHBIM aKIIMOHEPOM )/yJaCTHUKOM (€IMHCTBEHHBIM YYaCTHUKOM).

56. AxiuoHepsl (y4aCTHHKM) HMMEIOT IOCTYN K HH(OpMalW{ KacaTelbHO
YCIIOBUH M MOPSJIKA BBITUIATHI TUBUEHIOB, a Takke 00€CIIeYUBAIOTCS JOCTOBEPHOI
uHpopMalueit 0 GUHAHCOBOM TOJIOKEHUU OPTaHM3allMU TPU BBITUIATE IUBHUICHIOB.
B  ostux  memsx — oOmmM  coOpaHMEeM — aKIIMOHEPOB (€IMHCTBEHHBIM
aKIIMOHEPOM )/ yJaCTHUKOB (€AMHCTBEHHBIM YYaCTHUKOM) YTBEPKAACTCS
JTUBUACHIHAS HOJIUTHKA C o0ecrieueHneM J0CTyTa TUISI BCEX
aKIMOHEPOB/y4YaCTHUKOB. B XONIMHrOBOM  KOMHIAHMM  CO3JAeTCs  €AMHas
JTUBUJACH/HAs TOJMTHUKA A TPYMNIbI, pa3padaThiBacMas C Y4E€TOM CIelupUKu
HaJINYUs B CTPYKTYpE IpyMIIbI OpraHu3alui C HECKOJIbKUMHU
aKMOHepaMu/ydyacTHUKaMu. B opraHuzanusx ¢ HECKOJbKMMM aKIMOHEpaMu
(Y4acTHHKaMH) MPUHUMAETCA WHAs TUBUICHJIHAS IMOJIMTUKA, YTBEpXKAaeMas OOLIUM
coOpaHreM aKLIMOHEPOB (YUaCTHUKOB).

57. B cnydae Hanu4Ms B OpraHu3alui HECKOJIBKUX aKIIMOHEPOB (YUaCTHUKOB),
BKJIOYasi MUHOPUTAPHBIX aKIMOHEPOB (YYaCTHHUKOB), CHCTEMa KOPIOPATHUBHOTO
yIpaBIeHUS TOJDKHA OOECTIeUUTh CIPABEUIMBOE OTHOIIEHHWE KO BCEM aKIIMOHEpaM
(yyacTHMKaM) W peaju3aliio0 MX MpaB, YTO JOJKHO OBITh 3aKpEIUIeHO B YCTaBe
OpraHU3aIHH.

ObecrieueHne paBHOTO M CIPABEIJIMBOTO OTHOIICHHUS KO BCEM aKIMOHEpaMm
(ydacTHHKaM) BIHMSET Ha pENyTalMI0 OpraHu3alld, €€ WHBECTUIMOHHYIO
IPUBJIEKATETBHOCTD U CIIOCOOCTBYET POCTY CTOMMOCTH OpraHU3all|H.

[Topsimok u mpolenypbl TpOBENCHUS OOIMMX CcoOpaHUN  aKIIMOHEPOB
(Y4aCTHUKOB) JOJKHBI 00€CIEUMBATh PaBHOE OTHOIICHHE KO BCEM aKI[MOHEpaM
(yuactHukam). KopriopatuBHBIE TIPOIIEAYPHI HE TOJDKHBI HEOOOCHOBAHHO YCIIOKHSThH
WK 00pEeMEHSTh 3aTpaTaMu IPOLEAYyPY TOJIOCOBAHMUS.

B cinydae Haimuus B OpraHu3alMM akiuoHepa (y4acTHHKA), KOTOPOMY
MPUHAICKUT TSTHACCAT U 00JIee MPOILIEHTOB TOJIOCYIONINX aKIUK (oJeH ydacTus)
WJIA KOTOPBIN MMEET MPaBO ONPEACTSATh PEIICHUS B CHUITY 3aKJIFOUYCHHBIX COTJIAIICHUN
C OpraHu3alueld W/WiM WHBIMU akloHepaMu (y4aCTHHUKaMM), mepepacipeesieHue
(MHAHCOBBIX CpPEICTB B TMOJb3Yy TaKOro axkuuoHepa (y4acTHUKA) JOJHKHO
OCYIIECTBIATHCS MOCPEACTBOM TUBUACHIHBIX BHITUIAT. B ciydae Hamwuusi Opyrux
MEXaHU3MOB Tepepaclpe/ieiCHuss CPEICTB OpraHM3alli B TOJIb3Y aKIHOHepa
(y4acTHHKa), KOTOPOMY MPUHAIUICKUT MATHAECAT U 00Jee MPOLEHTOB T'OJOCYIOIINX
aKuui (J10J1ed yyacTHsi), OHHM 3aKpeIUIIOTCA JOKYMEHTaMU OPraHU3alliK U PACKPbITHI
BCEM aKLMOHEpaM.

I'masa 5. I¢ppexTnBHOCTH COBETa IMPEKTOPOB M UCIOJHUTEJIHHOI0 OPraHa
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58. CoBeT TUPEeKTOPOB SABJISETCS OPraHOM YIIPABJICHHUS, IOJJOTUYETHBIM OOIIEMY
COOpaHUIO  aKIMOHEPOB, O00ECHEUYMBAIOUIUM  CTPATETMUYECKOE  PYKOBOJICTBO
OpraHu3alyeid U KOHTPOJIb 32 JEATEIHHOCThIO MCIOJHUTEIBLHOTO OpraHa, a TakKke
BHEJIPEHUE BCEX MOJIOKEHUI HACTOSIIETO KOJEKCa.

Wcnonautenbupli opran nojpotyereH CoOBETY IUPEKTOPOB, OCYIIECTBISET
PYKOBOJACTBO €XXETHEBHOM JESITENbHOCTBIO OpraHU3alud M OOecreuynBaeT ee
COOTBETCTBHE IUIAHy Pa3BUTHS, IUIAHY MEPOIMPHUATHH UM PEIICHUSM, NPHHITHIM
o0mmM cobpannem akimonepoB U COBETOM TUPEKTOPOB.

CoBeT IUPEKTOPOB W WCIIOJHHUTEIBHBIA OpraH B3aWMOJICHCTBYIOT B IyXe
COTPYIHHUYECTBA, ACHCTBYIOT B MHTEpPECaX OPraHM3aIlMi M MPUHAMAIOT PEIICHUS Ha
OCHOBE TPUHITUIIOB YCTOWYMBOTO PA3BUTHSI U CHPABEIIMBOTO OTHOIIECHUS KO BCEM
aKIMOHEepaM.

CoBeT JIUPEKTOPOB M  HUCIIOJHUTENBHBIA OpraH 00EeCHeuYuBalOT POCT
JIOJITOCPOYHOM CTOMMOCTH U YCTOMYUBOE pa3BUTHE (POH[IA UITM OpPTaHU3AIUH.

59. CoBer HOUPEKTOPOB HAJCICH IMOJHOMOYHUSIMHU, JOCTATOYHBIMHU JIJIS
VIOPABJICHHUS] OpTraHM3aled W KOHTPOJS 3a JCSITEIbHOCTHIO HCIIOIHUTEIBHOTO
opraHa, BBITIOJIHAET CBOM (DYHKIIMM COTJIACHO YCTaBy M yHAeNseT 0c000e BHUMaHUE
CJIEYIOIMM BOIIPOCAM:

1) ompenenenue TutaHa pa3BuTus u uHTErpanuu ESG meneit (HanpaBneHus u
pE3yNbTATHI);

2) MOCTaHOBKA W MOHUTOPHWHT KITFOYEBBIX IOKa3aTelel ACATEIbHOCTH TIIaHa
MEpOIPUATHH;

3) opranuzanus ¥ HaA30p 3a 3PHEKTUBHBIM (HYHKIHMOHUPOBAHUEM CHUCTEMBI
YIPABJICHHS pUCKaMU U BHYTPEHHETO KOHTPOJIS;

4) yTBepXKJeHHE U MOHUTOPUHT IPGEKTUBHON peanu3anud KPYIMHBIX
WHBECTUIIMOHHBIX TIPOEKTOB W JIPYTUX KIIOUEBBIX CTPATETMUYECKUX IPOCKTOB B
pamkax komriereHuu CoBeTa TUPEKTOPOB;

5) u3zbpanue, BO3HArpaxJAeHue, MIIaHUPOBAHUE MTPEEMCTBEHHOCTH M HAJ30D 3a
NEeSATETLHOCTHIO PYKOBOIUTENS M YJICHOB UCTIOJHUTEIHLHOTO OPTraHa;

6) KOpIOpaTUBHOE yNPABJICHUE U ITUKA;

7) cobmrofeHre B OpraHU3AIMH TOJIOKEHUN HACTOSIIETO KOJCKCa W
KOPIOPATHUBHBIX CTAaHIAPTOB (OHIA.

60. Unenst CoBeTa AUPEKTOPOB HAMJICKAIIUM OOPA30M BBITIOJHSIOT CBOU
00sI3aHHOCTH, O0ECIEUMBAIOT POCT JOJTOCPOYHON CTOMMOCTH U YCTOMYMBOE
pasButue opranm3ani. COBeT TUPEKTOPOB OpPraHU3allMU MOJIOTUYETEH aKIMOHEPaM.
JlaHHasT TMOJOTYETHOCTh peaau3yeTcsl 4Yepe3 MeXaHu3M oO0uero coopaHus
aKIMOHEPOB.

Unenst CoBeTa JUPEKTOPOB BBHIMOTHSIIOT CBOM (DYHKITMOHAIBHBIE 00S3aHHOCTH
U B CBOEH JCATEIHHOCTH MIPUACPKUBAIOTCS CIECIYIONTUX MPUHIIATIOB:

1) nelicTBoBaTh B Ipe/eiiax CBOMX MOJHOMOYMI — uieHbl CoBeTa AUPEKTOPOB
MPUHUMAIOT PEIICHUS U JEHCTBYIOT B Mpe/enax CBOMX MOJTHOMOYNM, 3aKPeTIICHHBIX
B Ycrasne;
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2) ynenATh JOCTAaTOYHO BpeMEHM M1 ydacTus Ha 3acefaHusx Cosera
JTUPEKTOPOB, €r0 KOMUTETOB U MOJATOTOBKHM K HUM — HE JIOIYCKAETCSI OJTHOBPEMEHHOE
3aHATHE WwieHoM CoBeTa TUPEKTOPOB AOJKHOCTH wieHa CoBeTa JUPEKTOpPOoB Ooiiee
4eM B 4YEThIpeX IOPUINYECKHUX JIMLIAX, OJAHOBPEMEHHOE 3aHATHE JOJDKHOCTHU
npencenarens CoBera IUPEKTOPOB TOMYCKAETCS TOJBKO B ABYX IOPUINYECKUX JIMLAX
(3ansATHE uneHOM CoBeTa AUPEKTOPOB JOJDKHOCTEH B MHBIX HOPUAMYECKUX JIHMIAX
JOITyCcKaeTcst ocie noiaydenus onoopenus CoBeTa JUPEKTOPOB);

3) cmocoOCTBOBATH POCTY JOJITOCPOYHON CTOMMOCTH U YCTOMYHMBOTO PA3BUTHUS
opraHu3anuy — wieHbl CoBeTa JUPEKTOPOB JEUCTBYIOT B MHTEPECAX OpPraHU3alH, C
Y4ETOM CHPABEUIMBOIO OTHOLIEHUS KO BCEM AaKIMOHEpaM W  IPUHLMIIOB
YCTOMYMBOI'O Pa3BUTHS; BIMSHUE PEIICHUN U JeUCTBUM WIeHOB CoBETa JUPEKTOPOB
BO3MOYKHO OIIPEACIIUTH IOCPEACTBOM CIEAYIOLIUX BOIPOCOB: KAKOBBI IOCIEACTBUS
pELICHUs/IEUCTBUS. B JOJTOCPOYHOM MEPHOJE; KAaKOBO BIMSHHE JIE€ATEIbHOCTH
OpraHu3alMi Ha OOIIECTBO U OKPYXAIoU[ylo cpenay; Oyaer 1u o0OecredyeHo
CIIPaBEJIMBOE OTHOLIEHHE KO BCEM akKIMOHEpaM; BIMSAHHE HA PEIyTaLUIO
OpraHu3allid M BBICOKHME CTAHAAPTHI JIE€JIOBOM OTUKW; BIMSHUE HAa HMHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH (JJaHHBIM IEPEYEHb BOIPOCOB SBISETCS MUHUMAIbHO
HEOOXOMMBIM, HO HE HCUEPIIBIBAOLIUM);

4) moanep>KUBaTh BBICOKHE CTAHIAPTHI JEIO0BOM ATUKM — uieHbl CoBeTa
JUPEKTOPOB B CBOMX JEUCTBUSX, PELICHUAX U IOBEJACHUU COOTBETCTBYIOT BBICOKUM
CTaHAapTaM JEJIOBOM ATUKH U SBISIOTCS IpuUMepoM (00pasuom) st pabOTHUKOB
dboHIa U opraHu3aluy;

5) He pomyckarb KOH(IMKTa HWHTEepecoB — ujeH CoBeTra IUPEKTOPOB HE
JNONyCKAaeT  BO3HMKHOBEHMS  CHTyallM, NpH  KOTOPBIX  €ro  JIMYHAas
3aMHTEPECOBAHHOCTh MOJKET IIOBJIIMATHL HA HAJUIeXallee BBIIOJIHEHUE UM
o0si3aHHOCTeM wieHa CoBeTa JUPEKTOPOB; B Cllydae BO3HUKHOBEHHUS CHUTYyalUil ¢
KOH(QJIMKTAaMH HHTEPECOB, KOTOpbIE BIUSIOT WM IOTEHIMAIbHO MOBIUAIOT Ha
OecrpucTpacTHOE MPUHSTHE pellieHuH, wieHbl CoBeTa TUPEKTOPOB 3a0J1arOBpEMEHHO
yBEAOMJISIIOT 00 3TOM mpeacenatenss CoBeTa TUPEKTOPOB U HE MPUHUMAIOT yYaCTHs
B OOCYX/IEHHU U MPHUHATHM TAKUX PEIICHUN; TaHHOE TpeOOBaHME OTHOCUTCS U K
apyruMm neictBusM uineHa CoBeTa JHUPEKTOPOB, KOTOPHIE MPSIMO WM KOCBEHHO
BIUSIIOT Ha HaJJexallee HCIOoJHEeHHe o0si3aHHOocTed uieHa CoBeTa IHUPEKTOPOB
(manpumep, ydactue uwieHa CoBeTa JIUPEKTOPOB B JEATEIBHOCTH JAPYTHX
IOPUIUYECKUX JIML, TPUOOpPETeHHe AaKIUN/IoJIed ydacThsi U WHOTO HMMYIIECTBA Y
NapTHEPOB U KOHKYPEHTOB, TOCTYI K MH(POPMALIMHA U BO3MOKHOCTSIM);

6) neicTBOBaTh C JOJKHOM Pa3yMHOCTBIO, YMEHHEM U OCMOTPUTEIBLHOCTHIO —
yieHaM CoBeTa JUPEKTOPOB PEKOMEHIYETCS HA TOCTOSIHHOM OCHOBE MOBBIIIATH CBOU
3HaHMS B 4YacTH KomnereHuud CoBera JUPEKTOPOB U BBIIIOJHEHHS CBOMX
o0si3aHHOCTEH B COBETE NMPEKTOPOB M KOMHUTETAX, BKJIIOUAsl TAKHE HAIIPaBJICHUS KaK
3aKOHO/IAaTEIbCTBO, KOPIOPATUBHOE YIIPABICHUE, YIIPABICHUE pUCKaMH, (PUHAHCHI U
ayJquT, YCTOWYMBOE pa3BUTHE, 3HAHUA OTPACIM M CHEUU(PUKH AEITETbHOCTH
OpraHu3alyy; B LEIAX [OHMMAaHHA aKTYaJIbHBIX BOIPOCOB JEATEIIBHOCTH
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opranuzanuu 4jieHbl CoBeTa TUPEKTOPOB PETYISIPHO MOCEUIAIOT KIIOYEBbIE 00bEKTHI
OpraHu3alliy U MPOBOJIAT BCTPEUYH C pAOOTHUKAMHU.

61. Unenst CoBeTa NUPEKTOPOB HECYT MEPCOHAIBHYIO OTBETCTBEHHOCTH 32
BBITIOJIHEHHUE 00s3aHHOCTE uineHa CoBeTa IUPEKTOPOB, BKIIOYAs (QuUayluapHbIe
00s3aHHOCTH TIEpe]l AaKIMOHEpPOM (AaKIMOHEpaMHU) M TNPUHUMAEMbIC PEIICHUS,
3¢ (HEKTUBHOCTh CBOCH NEATEILHOCTH, AchcTBUE n/mim Oe3aeiicTeue. [Ipu Hammamm
pa3HbIX MHEHHH mpezcenarenb CoBeTa TUPEKTOPOB 00ECTICUMBACT PACCMOTPECHHE
BCEX IMPUEMIIEMbIX BapUAaHTOB M TMPEJIOXKEHUN, KOTOpPbIE BBICKA3bIBAIOTCA
oTnenpbHBIMH YieHaMu CoBeTa AUPEKTOPOB, YTOOBI MPHUHSTH PEIICHUE, OTBEUYAIOIISE
WHTEpecaM OpraHu3aluu.

62. CoBeT TMPEKTOPOB MOAOTUYETEH aKIIMOHEPaM 3a PE3YJIBTATHI IEATCILHOCTH
opranu3anuu. Ha exerogHom oOmieM coOpaHud akKIMOHEPOB (3aCITyIIMBAHUM)
npencenareiab CoBeTa JUPEKTOPOB MPETOCTABISIET aKIIMOHEpaM (y4acTHUKaM) OTYET
CoBeTa AMPEKTOPOB, B KOTOPOM OTpakaroTca HTOru JnedarenbHocTd CoBeTa
JUPEKTOPOB M €r0 KOMUTETOB 32 OTUETHBIN MEPUOL, MEPHI, NpeanpunsToie CoBETOM
JUPEKTOPOB IO POCTY JOJITOCPOYHOM CTOMMOCTH U YCTOMYMBOMY DPa3BUTHUIO
OpraHu3allii, OCHOBHbBIE (PAKTOPHI PUCKA, CYIIECTBEHHBIE COOBITHUS, PACCMOTPEHHbIE
BOIIPOCHI, KOJMYECTBO 3acelaHuii, (opma 3acelaHuii, MOCEIaeMOCTh, a TaKKe
npyras BakHass mHpopManus — oTder CoBeTa JAUPEKTOPOB BKIIOUACTCS B COCTaB
r0JI0OBOT0 OTYETa OpPTaHU3alIUH.

CoBeT AUPEKTOPOB €XKETOJHO OTUUTHIBAETCSI O COOJIIOJICHUU HOPM HACTOSIIETO
KOJIEKCa Mepes AaKIUOHEPAMH.

JIOTIOJIHUTENIPHO KPYMHBIE aKIIMOHEPHl (€IUHCTBEHHBIN aKIMOHEP) MPOBOJST
3acenaHus ¢ mnpeaceaareneM u wieHamMu CoBera AUPEKTOPOB ISl OOCYKIEHUS
BOIIPOCOB TJIaHA Pa3BUTHS, M30paHUS TEPBOTO PYKOBOIUTENSI HCIOIHUTEIBHOTO
OpraHa W JApPYruX acleKTOB, KOTOPbIE OKA3bIBAIOT BIMSHUE HA POCT AOJITOCPOYHOM
CTOMMOCTM M YCTOMYMBOE pa3BUTHE OpraHU3alMu. Takue 3acelaHus 3apaHee
IJIAHUPYIOTCS. U IPOBOJIATCS B COOTBETCTBUU C YTBEPKACHHBIMU MIPOLIEAYPAMU.

63. B CoBere mUpeKTOpOB U €ro KOMUTETax coOrogaeTcsi O0ajaHC HABBIKOB,
OMbITa W 3HAHWM, 00ECTEUMBAIONIUN TNPUHATHE HE3aBUCUMBIX, OOBEKTUBHBIX U
(b (})EKTUBHBIX pEIICHWH B WHTEpPEcax OpraHU3allud M C YYETOM CIPaBEIINBOTO
OTHOIILICHHS KO BCEM aKIIMOHEPaM.

64. B coctaBe CoBeTa TUPEKTOPOB PEKOMEHAYETCSI 00€CIEYUTh JOCTATOYHOE
pazHooOpasue Mo JIMYHOCTHBIM XapaKTepUCTUKAM, BO3PACTy U T€HACPHOMY COCTaBY
JIJIS1 TIOBBIIIIEHUS TOJITOCPOYHONM CTOMMOCTU B COOTBETCTBUM ¢ npuHIunamu ESG.

PexoMeHyeMoe KOJNMMYECTBO JKEHIIMH B coctaBe CoBeTra AUPEKTOPOB
OpraHu3alliid COCTaBJIseT HE MEHEe TPUIIATH MPOILEHTOB OT OOIIEro KOJIMYECTBa
yjeHoB CoBeTa JUPEKTOPOB.

65. B cocraB CoBeTa JIUPEKTOPOB BXOMST HE3aBUCHUMBIE JHUPEKTOpa B
KOJIMYECTBE, JIOCTATOYHOM i OOECTCUYEeHHs] HE3aBUCHUMOCTU TMPUHUMAEMBIX
pelIeHUd U CIPaBEJIMBOTO OTHOIIEHUSI KO BCEM akilMoHepam. PekomeHayemoe
KOJIMYECTBO HE3aBUCHUMBIX JUPEKTOPOB B cocrtaBe CoBeTa AUPEKTOPOB KOMITAHUU
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COCTaBJISIET JI0 IIECTUJECATH MPOILIEHTOB OT o0miero konuuectBa uieHoB CoBera
JTIUPEKTOPOB.

65-1. [Iporiecc noucka u 0TOOpa HEIABUCUMBIX TUPEKTOPOB DOH/IA, KOMITAHUN
U OpraHu3aluii OCYIIECTBISIETCS Ha KOHKypcHoM ocHoBe. Ilopsmox otOopa
HE3aBUCUMBIX AUPEKTOpoB ¢oHma yTBepxkaaercs CoBeTOM IUPEKTOpoB (oHAA.
[Topsimox  oTOOpa HE3aBUCHUMBIX JTUPEKTOPOB KOMIAHUM W  OpraHu3alui
yTBEepXkKAaeTcs MpaBieHueM (HoHa.

66. Pexomennyercs uzdpanne COBETOM TUPEKTOPOB CTAPILEr0 HE3aBHCUMOTO
JUPEKTOpa U3 YUCIIa HE3aBUCUMBIX JTUPEKTOPOB.

KiroueBbie pyHKIINM CTapIero He3aBUCUMOTO TUPEKTOpa BKIIOYAIOT:

1) BeICTyIIIEHHME COBETHUKOM mpesacenarens CoBeTa TUPEKTOPOB M OKa3aHUE
eMy NOJJIEP’KKU B JOHECEHUH OTIPEAEIIAEMbIX UM IIEJIeH;

2) OLIEHKY JesTeNIbHOCTH Mpencenarens CoBera TUPEKTOPOB;

3) mu1aHupOBaHUE MTPEEMCTBEHHOCTH Tpeacenatens CoBeTra JUPEKTOPOB;

4) B cioyyae BO3HUKHOBEHHMS pa3HOIVIACMH  MEXIy  aKIHMOHEpaMmH,
UCIIOJIHUTENIbHBIM OpraHoM, mpexacenatenreM CoBeTa AMPEKTOPOB U APYTUMHU
JTUPEKTOPAMHU BBICTYIJICHHE TOCPEIHUKOM B pa3pelleHnU pa3HOIJIacui.

67. O0mee coOpanue akimoHepoB M3OupaeT uiaeHOB CoBeTa JUPEKTOPOB Ha
OCHOBE SICHBIX M TMPO3PAayHBIX MPOLEAYpP C YYETOM KOMIIETCHIIMHA, HaBBIKOB,
JOCTHXKEHHM, JI€TOBOM permyTauuu U Npo(ecCUOHAIBHOrO OmblTa KaHAUAATOB. [lpu
nepen3OpaHuy OTJACNbHBIX WieHOB CoBeTa IMPEKTOPOB WM €T0 TIOJTHOTO COCTaBa Ha
HOBBIH CPOK BO BHUMAaHHE MPUHUMAETCS UX BKJIaA B d(Q()EKTUBHOCTH ACSITENHFHOCTH
CoBera TUPEKTOPOB OpPraHU3aLINH.

68. B xoMmaHusAX, BCE€ TOJOCYIOIIME AKIUU KOTOPBIX MPUHAIJIEkKAT (QOHIY,
CYUIECTBYIOT CJENYIOIINEe OCOOEHHOCTH B OTHOILEHUU TMpoliecca M30paHHs UYICHOB
CoBeTa TUPEKTOPOB:

1) npencenatens CoBeTa TUPEKTOPOB U30UPAETCS PEIICHUEM €IUHCTBEHHOTO
aKIMOHEepa;

2) Tmpollecc TOMCKa W OTOOpa HE3aBUCHUMBIX JUPEKTOPOB KOMIAHHUI
OCYILIECTBIISIETCST HAa KOHKypcHOM ocHoBe. [lopsimok orGopa HE3aBUCHUMBIX
JTUPEKTOPOB KOMITAaHUH YTBEPKIaeTCsl MpaBiIeHUEM (PoH/A.

69. Cpok momHomounii uineHoB CoBeTa JAMPEKTOPOB COBMANAET CO CPOKOM
nosHOMO4Hi Bcero CoBeTa MTUPEKTOPOB M MCTEKAeT HA MOMEHT MPHUHATHS OOIINM
coOpaHHeM aKIMOHEPOB peIIeHHs Mo u30paHuto HOBoro cocraBa Cosera
JTUPEKTOPOB.

Unenst CoBeTa AMPEKTOPOB H3OMpAIOTCS Ha CPOK OO TpexX JIeT, B
MOCTIEAYIONIEM TIPH YCJIOBUU YAOBICTBOPUTENBHBIX PE3YJIbTATOB MACSITEIbHOCTU
MOKET OBITh TIepen30paHue emie Ha CPOK J0 TPeX JIeT.

JIro60it cpok m3dpanus B coctaB CoBeTa IUPEKTOPOB HA CPOK OOJIbIIE MIECTH
JeT moJpsia (Harmpumep, 1Ba TPEXJIETHUX CPOKa) MOAJIEKHUT 0COOOMY PACCMOTPEHUIO
C Y4€TOM HEOOXOAMMOCTH KaUeCTBEHHOTO OOHOBIIeHUs cocTaBa CoBeTa TUPEKTOPOB.

HezaBucumplii nupektop He MoOxeT u3dbupathesi B CoBeT NUPEKTOpPOB Ooisee
JIEBSATH JIET TOJPsiA. B HCKITIOUNTENBHBIX CIyYasX JOMycKaeTcsi u30paHue Ha CPOK 10
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nesatu Jyer. M30panue HezaBucumoro naupekropa B COBET AMPEKTOPOB JOJIKHO
MPOUCXOJIUTHh €KETOJHO C MOAPOOHBIM pa3bsICHEHMEM HEOOXOAMMOCTH H30paHus
nanHoro wiena CoBeTa TUPEKTOPOB U BIMSHUS JaHHOTO (DakTOpa Ha HE3aBUCUMOCTD
NPUHATHUS PEIICHUM.

Hu ogHO 511110 HE TOJDKHO y4acTBOBAaTh B MPUHATUM PELICHUM, CBSI3aHHBIX C
COOCTBEHHBIM HAa3HAUYCHHUEM, U30paHUEM U TIeperu30paHueM.

70. B cocraB CoBera AHUPEKTOPOB MAOJDKHBI BXOJAWUTH JIMIA, OOJIaIarolIue
3HAHWSMHU, HABBIKAMH W OIBITOM, HEOOXOMUMBIMH i BBIMOJTHEHUST COBETOM
TUPEKTOPOB CBOMX (YHKIIUHA W OOECIIEUEHUsS POCTa OJTOCPOYHOU CTOMMOCTH H
YCTOMYMBOTO Pa3BUTHS OPraHU3AINH, & TAK)KE MUMEIONINE O3yNpeyHy0 JCIOBYIO U
JUYHYIO PEITyTaITHIo.

70-1. He uzbupaetcst Ha AODKHOCTD wieHa CoBeTa TUPEKTOPOB JIUIIO:

1) umerollee HEMOTAIICHHYI0 WIM HE CHATYIO B YCTAHOBJIEHHOM 3aKOHOM
MOPSIJIKE CYJTUMOCTH;

2) panee sBisBIIeecs mnpeacenareneM CoBera NUPEKTOPOB, PYKOBOJIUTEIEM
UCIIOJIHUTENILHOTO OpraHa, 3aMeCTUTEJIEM PYKOBOJUTENs, TJIaBHBIM OyXraatepom
JPYroro IOPUAMYECKOro JUIa B MEpHOJ HE Oojiee 4YeM 3a OJIMH TOJl A0 MPUHSATHUS
pelieHusi 0 NMPUHYIUTEIHHOW JIUKBUIAUUU WIM MPUHYIUTEILHOM BBIKYIIC aKIIH,
WM KOHCEPBAIlMM JAPYTOro IOPUIMYECKOTO JIUIA, MPU3HAHHOTO OaHKPOTOM B
YCTaHOBJICHHOM TIOpsiKe (YKa3aHHOE TpeOOBaHUE MPUMEHSETCS B TCUCHHE IIATH JIET
MocJie  JaThl TMPUHATHS PEUICHUS O TNPUHYIUTSIBHOW JUKBUAANNHN  WIIA
MPUHYIATEILHOM BBIKYIIE aKIUH, WM KOHCEPBAIUU IPYroro IOPUAMYECKOTO JIHIIA,
MPU3HAHHOTO OAHKPOTOM B YCTAHOBJICHHOM IMOPSAKE);

3) coBepmMBIIIEe KOPPYIIIHOHHOE MPECTYTUICHHE.

71. Ilpu otbope kanmumaToB B coctaB CoBeTa TUPEKTOPOB BO BHUMAHHUE
MPUHUMAIOTCS:

1) onbIT pabOTHI HA PYKOBOISIIMX JOJIKHOCTSIX;

2) ombIT paboTHI B KauecTBe uieHa CoBeTa JUPEKTOPOB;

3) crax paboThI;

4) o0Opa3oBaHue, CIEIUAIBLHOCTh, BKIIOUas HAIMYUE MEXKIyHAPOIHBIX
CepTU(PUKATOB;

5) HaguM4Me KOMMETCHIMH 10 HAMpaBJIICHUSIM M OTpacisM (OTpacid MOTYT
MEHSTBHCS B 3aBUCUMOCTH OT MOPTQeisi akTUBOB);

6) nenoBas penyTanus;

7) HaMuue MPSAMOTO WJIM MOTEHIIMATLHOTO KOH(JIMKTa UHTEPECOB B Cilyyae
n30panus B coctaB CoBeTa TUPEKTOPOB OpTraHU3AIIHH.

TpeboBanus k kangumataM B coctaB CoBera JAUPEKTOPOB  (QoHAA
OTIPEJICISIIOTCS BHYTPEHHUM JIOKYMEHTOM, yTBepxkaaeMbiM COBETOM JIUPEKTOPOB
donma. TpeboBanus k kanaumaram B coctaB CoBeTa IUPEKTOPOB KOMITAHWA W
OpraHW3alluii  ONPEACISIIOTCS  BHYTPEHHUM  JIOKYMEHTOM,  YTBEP)KIaeMbIM
npasiieHueM GOoHJA.

72. Yucnennsiii cocraB CoBeTa TUPEKTOPOB YCTAaHABIUBACTCS WHIUBHUIYATHHO
C y4E€TOM MAaCIITa0OB JEATEIHHOCTH, MOTPEOHOCTEN OM3HECa, TEKYIINX 3aja4, TUIaHa
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pa3BUTHA U (UHAHCOBBIX Bo3MOkHOCTeW. KonmuectBo wieHoB CoBera JUPEKTOPOB
JOJDKHO TO3BOJISATH CO3/1aBaTh HEOOXOJMMOE KOJIMYECTBO KOMUTETOB. B KOoMIaHMsIX
yucieHHbIN cocTaB CoBeTa AUPEKTOPOB COCTABIAET OT / 0 11 yenosek.

73. CocraB CoBeTa AMPEKTOPOB COAJIAHCUPOBAH, YTO O3HAYAET COUYETAHUE
yieHoB CoBeTa JUPEKTOpPOB  (IIPEACTABUTENEM  aKIIMOHEPOB, HE3aBUCHMBIX
JTUPEKTOPOB, PYKOBOJIUTEIISI UCTIOHUTEIHHOTO OpraHa), 00ecreurnBaroliee NpruHITHE
pelieHnit B HMHTEpecax OpraHu3allid U C YYETOM CIPaBEAJIMBOTO OTHOIICHHS K
aKIMOHEepaM.

ObecnieunBaeTcsi Mpo3padyHbIil Mpoiecc oToopa uineHoB CoBeTa AMPEKTOPOB
c BosiieueHreM CoBeTa TUPEKTOPOB (OHIA (B OTHOIIEHHWH COBETOB JAMPEKTOPOB
KOMIaHui) u opranuzanud. [loMCK KaHIUAATOB M H30paHUE NPOBOASTCA IO
OOBEKTUBHBIM KPUTEPUSM M C Y4E€TOM HEOOXOJMMOCTH pPa3HOOOpa3zus cocTaBa
CoBeTa TUPEKTOPOB.

[Ipouecc moucka M oTOOpa NPOBOAMUTCA O MCTEUEHHUS IIOJHOTO CpOKa
NOJIHOMOYMM Bcero cocraBa CoBeTa AUPEKTOPOB M MOJHOMOYMM MHAMBHIYaJIbHBIX
YJICHOB.

[Ipouecc moucka um OTOOpPa HE3aBUCHUMBIX JUPEKTOpPOB DOHIA, KOMITaHUMN
U OpraHu3aluidl OCYyILECTBISETCS Ha KOHKypcHoWl ocHoBe. Ilopsaok otOopa
HE3aBHCHUMBIX JUPEKTOpOoB ¢oHaa yTBepxkaaeTcss CoBETOM IUPEKTOPOB (oH/A.
[Topsimox  oTOOpa HE3aBUCHUMBIX JTUPEKTOPOB KOMIIAHUM W  OpraHu3anui
yTBEepXKAaeTcs MpaBieHneM (HoHa.

74. Boripoc 06 u3bpanuu Bcero coctaBa CoBeTa TUPEKTOPOB W OTACIBHBIX
YJIGHOB MOXET OBbITh WHUIMUPOBAH B YCTAHOBJICHHOM TMOPSAKE KpPYITHBIM
aKIMoHepoM (ydacTHHKOM) uinu KoMuUTETOM MO Ha3HaueHUSIM U BO3HATPaXKICHUSM
yepe3 CoBET AUPEKTOPOB OpraHU3aAIUH.

[Ipumep kommereHnuii ugeHoB CoBeTa AUPEKTOPOB IO HAMPABICHUSM U
oTpaciisiM

Kpurepnii Heo6xonumble 3HaHUS Hupexrop X Hupexrop Y

Komnerenuus Crparerus

Pucku n aynur

IOpucnpynenuus

KopnoparnBHoe ynpaBiieHue

HNuaBecTnnun

OKOHOMUKA U (PUHAHCHI

YupaBJeHUE YeIOBEUSCKUMHU
pecypcamu

NuaHoBanuu

Otpacinb TenexkoMmMyHHKauK

HedTs 1 ra3

DHepreTuka

Tpancnopt
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['opnast meTamtyprus

MammHocTpoeHue

Hensmxumoctb

75. B xomnanusx, B kotopsix 100 % akuuii mpuHaiieskuT GOHTY, CYIIECTBYET
CJIETYIOIIMI TIpOIecC MOoucKa U n3dpanus wieHa CoBeTa TUPEKTOPOB.

@oHn coBMmecTHO ¢ mnpeaceaareneM (CoBera AUPEKTOPOB  KOMIIAHUM,
npencenareneM Komurera mno HazHayeHussM © - BosHarpaxiaeHusaMm Cosera
JUPEKTOPOB KOMITAHHUH:

1) mpoBOAWT MOJATOTOBKY M IUIAHUPOBAHME: aHAIM3 U OIpejaelieHne Habopa
HEOOXOJMMBIX KOMIIETEHUIUA U HaBBIKOB B (COBETE€ IUPEKTOPOB C Y4YETOM 3ajad
KOMIIaHUU;

2) ompenenser KaHal IOMCKAa KaHAMJIATOB — CAMOCTOSITEIBHO WJIU
C IPUBJICYEHNEM PEKPYTUHIOBOW OPTaHU3AIINHY;

3) ocy1iecTBIsSET NOUCK KaHIUJATOB;

4) npoBoaUT OTOOpP KaHAWAATOB: OLEHKY, HWHTEPBBIO H MOATOTOBKY
NPEMIOKEHHUI 10 KaHauaaTaMm (KaHauaatel B uieHbl CoBeTa TUPEKTOPOB KOMITAHUN
00CYXX/Ial0TCS KaKk MUHUMYM C OJHHUM uwieHoM KomuTera mo Ha3HauyeHUSIM U
BO3HarpaxjaeHusm CoBeTa AUPEKTOPOB POHIA);

5) npUHUMAET peleHue €AMHCTBEHHBIM aKIIHOHEPOM;

6) nyoiuKyeT nHPOpPMaIIMIO HA UHTEPHET-PECYpPce KOMIaHUH, TPECC-PENH3.

[Ipu sTOM mpouecc moucka U oTOOpa HE3aBHUCHUMBIX JUPEKTOPOB KOMIAHHIMA
OCYILIECTBISIETCST HAa KOHKypcHOM ocHoBe. [lopsimok orGopa HE3aBUCHUMBIX
JTUPEKTOPOB KOMITAHUM YTBEPKIAAaeTCs MpaBiieHneM (poHma.

XOJIIUHTOBBIE KOMIIAHUH UCITOJIB3YIOT AaHAJIOTUYHBIN ITPOLIECC B CBOEH TPYIIIIE.

B opranuzanmusx ¢ HECKOJbKMMM aKLMOHEpaMu Mpoliecc M30paHHsl UYICHOB
CoBera naupektopoB u mnpexacenarens CoBeTa IHUPEKTOPOB OCYILIECTBISETCS B
HOpsZIKE, OINpeAeNeHHOM 3aKOHOM 00 aKIMOHEpPHBIX OO0IIecTBaX U YCTaBOM
OpraHu3alyu.

B opranmzanusix pekomeHayercs co3fgaTh KomuTeT 1o Ha3HaueHHSIM
U Bo3HarpaxjaeHusM CoBeTa AUPEKTOPOB OpraHU3alMM B OIpPEACIIEHUE COCTaBa,
HEOOXOJMMBIX HAaBBIKOB M KommeTeHIMd B CoOBET AMPEKTOPOB U KaHIUAATOB B
coctaB CoBeTa JUPEKTOPOB.

76. B cocraB CoBeTa AMPEKTOPOB H30UPAIOTCS HE3aBUCHMBIE IUPEKTOPA.
He3aBucuMbIM JIUPEKTOPOM MpPHU3HAETCS JIMILO, KOTOpOoe 00siaaeT AOCTaTOYHBIM
npo(hecCHOHATU3MOM U CaMOCTOSITEIBHOCTBIO, YTOOBI MPUHUMATh HE3aBUCUMbBIEC U
OOBEKTUBHBIE pELICHHUS, CBOOOAHBIE OT BIUSHUS OTAEIBHBIX AKIMOHEPOB,
VCITOJIHUTEJILHOTO OpraHa ¥ MPOYMX 3aMHTEPECOBAHHBIX CTOPOH.

7'7. PekoMeHayeTcsi MpUHUMaTh BO BHUMAaHHE CIEAYIOLIUE OOCTOSTENbCTBA,
KOTOpbIE MOTYT HaHECTH YIIepO HE3aBUCUMOCTH HE3aBUCHMOTO AUPEKTOPA:

1)  sBasercs wid ObUI COTPYAHHMKOM KOMIAHMKM HWIIM TPYIIBI B TEYCHUE
MOCJIETHUX TPEX JIET;

2)  WMeeT WM UMENl B TEYCHHE TMOCICAHUX TPeX JIET MaTepUaJIbHBIC
JIEJIOBbIE OTHOILIEHHUS C KOMIIAHWMEW HampsiMylo Ju0O0 B KauyecTBe MapTHEpa,
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aKIMoOHepa, TUPEKTOpa WM TJIaBHOTO MEHEKepa opraHa WIH MOICPKUBAET TaKUe
OTHOUIEHUS C KOMIIaHUEH;

3) momydnMsa WIM  TOJlydaeT JOIOJHHWTEIbHOE BO3HArPaXKICHHE OT
KOMITAaHUHM TIOMHMMO BO3HArpaxiaeHUs JUPEKTOpa, Yy4acTBYET B OMI[MOHE Ha aKIUU
KOMITaHUU WJIA B CXEME OIUIAThl C YYETOM PE3yJIbTaTOB JIEATEIbHOCTH, WIH SIBIISETCS
YY9aCTHUKOM TICHCHOHHOW CXEMbI KOMITAHHH;

4)  oOnamaeT WICHCTBOM B COBETaX JUPCKTOPOB MM HMEET CBSI3H C
JIPYTUMU AUPEKTOPAMU Yepe3 yJacTue B APYTHX KOMITAHUSIX WM OpPTaHaXx;

5)  mpencTaBisIeT KPYITHOTO aKIIMOHEPa;

6) mpopaboTanm B coBeTe JUPEKTOPOB Oojiee ICBATH JIET C MOMEHTa HX
MIEPBOTO Ha3HAUYCHUSI.

B ciydae npuMEHUMOCTH 3TUX WJIH IPYTUX COOTBETCTBYIOIMIUX OOCTOSITEILCTB,
U €CIM COBET JHUPEKTOPOB CYMTAECT, 4YTO HE3aBUCUMBIA JIUPEKTODP SIBISETCA
HE3aBUCUMBIM, TO TIPEIOCTABIISICTCA YETKOE OOBICHEHHUE.

78. HezaBucumbie TUPEKTOpa JOJKHBI aKTHBHO Y4acTBOBATh B OOCYKICHHUU
BOIIPOCOB, TJiI€ BO3MOXKEH KOH(MDIUKT HHTEpecoB (MOArOTOBKa (PUHAHCOBOM U
HEe()UHAHCOBOW OTYETHOCTH, 3aKIIOYEHHUE CJIIEJIOK, B OTHOIIEHWU KOTOPBIX MMEETCs
3aMHTEPECOBAHHOCTH, BBIJIBMYKEHUE KAHUJIATOB B COCTAB UCIIOJHUTEILHOTO OpTaHa,
YCTAaHOBJICHHE BO3HATPAXIACHHUS WICHAM HWCIIOJTHHUTEIBHOTO opraHa). HeszaBucumbie
TUPEKTOpa U30MPAIOTCS TIPeIceIaTeIIMU KITFOUeBBIX KOMUTETOB COBETa TUPEKTOPOB
- 110 BOIIPOCAM ayJuTa, Ha3HAYEHUN U BO3HATPAXKICHUM.

HezaBucumeblii  gupekTop  ClaeauT 3a BO3MOXKHOW  yTepel  craryca
HE3aBUCUMOCTH U 3a0JIaroBpeMEHHO yBeAoMIIIeT mpeacenarens CoBera TUPEKTOPOB
B Clydae HaJu4Ms TaKWX CUTyanwi. B ciydae Hanmmuus oOCTOSTENBCTB, BIHSIOIINX
Ha He3aBUCUMOCThH wieHa CoBeTa AMPEKTOPOB, Ipencenatens CoBeTra TUPEKTOPOB
HE3aMEeJIUTEIBHO JOBOJUT JaHHYIO MH(OPMAIMIO O CBEICHUS AKIIMOHEPOB IS
MPUHSTUS COOTBETCTBYIOIIETO PEIICHUS.

@DoHly ¥ OpraHu3alusIM HEOOXOAUMO O00ecneuuTh HaIUMYhe IIJIaHOB
MPEEeMCTBEHHOCTH 4ieHOB CoBeTa TUPEKTOPOB JUIsl MOJJEP>KaHUS HETPEPBIBHOCTU
JeSATeTLHOCTH U MIPOTPECCUBHOTO 0OHOBIIEHUs cocTaBa CoBeTa JUPEKTOPOB.

79. CoBeT MUPEKTOPOB YTBEPKAAET MPOTrpaMMy BBEACHUS B JOJDKHOCTH IS
BHOBb M30paHHBIX WieHOB CoBETa ITUPEKTOPOB M MPOrpamMmy MPOQPECCHOHAITBHOTO
pasBuTHs s Kaxkaoro uwieHa CoBera aupekTopoB. KopropaTWBHBINM CeKpeTaph
oOecrieuynBaeT peain3aIiio JaHHOW MPOTpaMMEI.

B mpouecce BBemeHus B JOMKHOCTH wieHbl (CoBeTa JUPEKTOPOB
03HAKAMJIMBAIOTCS CO CBOMMHU IpPaBaMH U OOS3aHHOCTSMHM, KIIOYEBBIMU acCTICKTaMU
NEATESILHOCTH M JOKYMEHTaMH ()OHAAa W OpTraHU3aIHK, B TOM YHCIIC CBS3aHHBIMU C
HauOOJIBIITUMHU PUCKAMHU.

80. IIpeacemarens CoBeTa AMPEKTOPOB OTBEYACT 3a OOIIEE PYKOBOJICTBO
CoBeToM IHUPEKTOPOB, oObOecTmeunBaeT TMONHYI0 U I(P(EKTUBHYIO pean3aIuio
CoBeTOM IUPEKTOPOB €r0 OCHOBHBIX (PYHKIIMA M TIOCTPOCHHE KOHCTPYKTHBHOTO
nuanora wMexay wieHamu CoBeTa IUPEKTOPOB, KPYIMHBIMH aKIMOHEPAMH H
WCITOJTHUTEIILHBIM OPTaHOM.
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[Ipeacenarens CoBeTa TUPEKTOPOB CTPEMUTCS K CO3AAHUIO €AMHOM KOMaHJIbl
npodeccuoHanoB, HACTPOECHHBIX HA POCT JOJITOCPOYHOM CTOMMOCTH M YCTOMYMBOE
pa3BUTHE  OpraHu3allid,  YMEIOIIMX  CBOEBPEMEHHO W  Ha  JOJDKHOM
npodeccuoHaNbHOM YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIITHUE BBI3OBHI.

Jist  BeimosnHeHust posu  npencenarenss CoBera JAMPEKTOPOB  IMOMUMO
npodeccuoHanbHON KBATM(UKAIMK U OMbITA HEOOXOIUMO HAJTUYHE CIEIUaTbHBIX
HABBIKOB, TAKUX KaK JIUJEPCTBO, YMEHHE MOTUBHUPOBATh, TIOHUMATh Pa3HBIC B3TIISIBI
Y TIOJIXOJIbI, IMETh HABBIKU Pa3PEIICHUS KOHPIMKTHBIX CUTYAIIHH.

8l. Pom m ¢dynxkumm npencenatenst CoBeTa TUPEKTOPOB M PYKOBOIUTEIS
WCITOJTHUTEIILHOTO OpraHa OpraHu3allii YeTKO Pa3/IelIeHbl U 3aKPEIUICHBI B Y CTaBe.
PykoBoauTeNnb MCIONHUTETHLHOTO OpraHa He wu3bmpaercs mpencematenem Coera
JTIUPEKTOPOB.

KitoueBsie pynkiuu npencenatens CoBera TMPEKTOPOB BKIIIOYAIOT:

1) mnanupoBanue 3aceganuii CoBera AUPEKTOPOB U (POPMUPOBAHUE TTOBECTKU;

2) obecrieueHre CBOEBPEMEHHOTO Moiy4deHusi uieHamu CoBera JUPEKTOPOB
MOJIHOM M aKTyaJIbHOW MH(OpMAIUU JIJIs IPUHSATHUS PEIICHMUIA;

3) obecnedyenne cocpenoToueHuss BHUMaHus CoBeTa JTUPEKTOPOB Ha
PACCMOTPEHUH CTPATETMYECKUX BOMPOCOB M MHUHUMHU3AIMHU BOMPOCOB TEKYIIETO
(oTrepaImoOHHOT0) XapaKTepa, MOIICKAITNX paccMOTpeHnI0 COBETOM TUPEKTOPOB;

4) oOecrieyeHue MaKCUMaJIbHOW pE3yJbTaTUBHOCTU IMPOBEACHUS 3aCEAaHU
CoBeTa JUPEKTOPOB IIOCPEACTBOM BBIICICHUS JOCTAaTOYHOTO BPEMEHH IS
00CYXJICHHI, BCECTOPOHHETO U TUIYOOKOTO PacCMOTPEHHUS BOIPOCOB MOBECTKH JTHS,
CTUMYJIUPOBAHUS OTKPBITHIX 00CYXIACHUH, TOCTHKCHUS COTIIACOBAHHBIX PEIICHUI;

5) mocTpoeHHEe HaIeXallell KOMMYHUKAllUM W B3aUMOJICUCTBUS C
aKIMOHEpaMH, BKIIOYAIOIIEE OpPraHu3alldi0  KOHCYJIbTallMd C  KPYIHBIMU
aKIMOHEPaMH TMPU MPUHATUN KITFOUEBBIX CTPATETHYECKUX PEIICHUN;

6) obecriedeHME MOHUTOPUHTAa M HAJ30pa HAJUICKAIEr0 HMCIOJHEHUS
npuHATHIX pemieHuii CoBeTa JIUPEKTOPOB U 0OIIEro COOpaHHsl aKIMOHEPOB
(€IMHCTBEHHOTO aKIMOHEPA);

7) B ciiy4ae BO3HHUKHOBEHHUS KOPIOPATUBHBIX KOH(MIWKTOB MPUHITHE MEpP IO
WX pa3peniecHUu0 ¥ MHHUMH3AIMA WX HETaTUBHOTO BIMSHHUS Ha JCSTEIHHOCTDH
OpraHW3allid W  CBOEBPEMEHHOE WH(GOPMHUPOBAHHE KPYIHBIX  aKIIMOHEPOB
(6IMHCTBEHHOTO aKIMOHEPA) B Clydyae HEBO3MOXKHOCTH PEIICHUS TAaKUX CHTYaIlui
COOCTBEHHBIMHU CUJIAMHU.

82. Ilpencenarens CoBeTa TUPEKTOPOB HE MOXKET SIBISTHCS OJHOBPEMEHHO
npeceaaTenaeM npasieHus GoHza.

CoBeT JUPEKTOPOB paccMaTpuBaeT BOMPOCH B OTHOMICHWMH (QoHAA U
OpraHu3aluii B TpenesaX CBOCH KOMIIETEHIIMH COTJIacCHO YcTaBy (oHIa, a Takke
MPEIBAPUTEIILHO PAacCMAaTPUBAET BCE BOMPOCHI KoMmeTeHImH [IpaBUTENbCcTBa Kak
CIMHCTBEHHOTO aKIIMOHEPAa.

CoBeTbl  TUPEKTOPOB OpraHW3aluii  M30UparoTCs OOmmMM  coOpaHueM
aKIIMOHEPOB (€IMHCTBEHHBIM aKIIMIOHEPOM) OpPraHU3aLUH.
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83. YpoBeHb Bo3HarpaxaeHus wieHoB CoBeTa AUPEKTOPOB JAOCTATOUHBIN IS
NPUBJICYEHMS], YACpKAHUS U MOTHBHPOBAHMs Kaxaoro wieHa CoBera AMPEKTOPOB
TAKOI'O YPOBHsSI, KOTOpBIA TpeOyercs A YCIEUIHOIO YIPaBIEHUsI OpraHU3alueil.
ITpu 3TOM nmpUHHMMAETCs BO BHUMAHUE 0XKMJIAEMBIM MOJOXKHUTEIbHBIM 3PPeKT s
OpraHM3alMy OT y4acTusl JaHHOTo Jinia B coctaBe CoBera nupekropoB. KomuteT no
Ha3HAYeHWsIM M Bo3HarpaxkaeHussM CoBeTa IUPEKTOPOB OpPraHU3allMd BHOCUT
IPEJIOAKEHHS 110 pa3Mepy BO3HATPAKICHUS KaHAUIATOB B HE3aBUCUMbIE JUPEKTOPA.

YcranoBnenue BosHarpaxjaeHus uieHy CoBeTa AUPEKTOPOB OpraHU3alUU
OCYILIECTBIISIETCS] B COOTBETCTBHH C METOIOJIOTHEH, pa3pabaTbiBaeMoil OHIOM.

[Ipu 3TOM MpUHMMAETCS BO BHUMAHHUE OXHIA€MbIM MOJOXKUTENbHBIN 3P deKT
JUIS OpTaHW3allMi OT ydYacTus MJaHHOTO Juia B coctaBe (CoBeTa IHUPEKTOPOB.
B opranmzanusix ¢ HECKOJIbKMMH aKLUHMOHEpAaMU COOTBETCTBYIOIIME IpaBUIIa
BO3HarpaxaeHus uwieHoB CoBeTa AUPEKTOPOB pa3paldaThIBalOTCS Ha OCHOBE
METOJI0JIOTHHU (POHAA U YTBEPKIal0TCA 00IKUM coOpaHueM akinoHepoB. Komuter no
Ha3HA4eHUsIM M BO3HarpaxaeHussM CoBeTa JUPEKTOPOB OpraHU3aldd BHOCUT
IpEJIOAKEHHS 110 pa3Mepy BO3HArpakAeHUsS KaHIUIAaTOB B HE3aBUCUMBIE TUPEKTOPA.

VYpoBHU BO3HarpaxJeHus mnpejicenarenst U Bcex wieHoB CoBeTa AUPEKTOPOB
BKJIIFOYAIOT B C€0sI 3aTpaThl BpEMEHHU U 00SI3aHHOCTU B paMKaX JOKHOCTH.

Hu onHO nuiio He JOMHKHO y4acTBOBATh B MPUHSATHH PEUICHHUM, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAXKICHHUEM.

Bosnarpaxxaenne JOMKHO CIPaBeUIMBO OTPakaTh OKUIACMBIHA BKJIAJ WiICHA
CoBeta mupekTopoB B moBblIeHHE 3P hekTUBHOCTH Bcero CoBeTa TUPEKTOPOB U
JeSTENIbHOCTH ~ opranm3anuu. [lpu ycTaHOBIEHWH pa3Mepa BO3HArpa)ICHUs
NPUHUMAIOTCS BO BHUMaHWE 00s3aHHOCTU 4ieHOB CoBeTa ITUPEKTOPOB, MACIITAOBI
JeSITEIbBHOCTH OpTaHU3al|K, JOJITOCPOYHbIE LN U 33Ja4H, ONpeaesieMble TUIaHOM
pa3BUTHS, CIOKHOCTh BOIIPOCOB, paccMarpuBaeMbix COBETOM AMPEKTOPOB, YPOBEHb
BO3HATPXKJCHUSI B  QHAJIOTHMYHBIX  KOMMAaHUSX  (OEHYMapKuHT,  0030p
BO3HArPAKJICHUI).

84. Unenam CoBeta JUPEKTOPOB, KaK TMPaBUIO, BBIIIAYUBAIOTCS
(GuKCHpOBaHHOE  TOJOBOE€  BO3HAIPAXKICHHE, a  TaKXKe  JOIMOJHUTEIbHOE
BO3HarpaxjaeHue 3a mpenaceaarensctBo B CoBeTe AUPEKTOPOB, Yy4yacTHe U
npeaceaarenbcTBO B kKomMuTeTax CoBeTra IUPEKTOpPOB. Bo3HarpakieHue dieHa
CoBeTa HIUPEKTOPOB HE MOJDKHO BKIIOYATH OMIMOHBI WU JAPYTHUE JIIEMEHTHI,
CBSI3aHHBIC C pe3yJbTaTaMH JIeATEIbHOCTH OpPTraHU3aINH.

Obmiee coOpaHue akUIMOHEPOB (EIMHCTBEHHBIM aKI[MOHEp) OpraHU3ALMU
OTIpEMIETISICT pa3Mep M yCIOBUS BBITUIATHI BOSHATPAKICHHS M KOMIICHCAIIUN PACcX0I0B
uieHy (-am) CoBeTa TUPEKTOPOB OpraHU3allHH.

Unenst CoBeTa AupeKTOpoB (oHAA, SBISIIOMIMECS TOCYAapCTBEHHBIMU
CIIy’)KallldMU, HE MOJIy4aloT OTAEIBHOTO BO3HArpaKIAeHHs 3a uieHcTBO B CoBere
JTUPEKTOPOB U €r0 KOMHUTETAX.

85. Jlns Oonee yriyOieHHOM M KAa4eCTBEHHON NpPOpabOTKH BOMPOCOB MpHU
CoBere aupekTopoB (OHAA CO3MAIOTCSA TMOCTOSHHO JEHUCTBYIOIIME KOMMTETHI: IO
ayauTy, Ha3HAUEHUSIM U BO3HArpaXkaeHWsM, cTpareruu, Crenuain3upoBaHHBIN
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koMuteT. HBIE KOMHTETHI MOTryT OBITh cO37aHbl 10 YycMoTpeHuto CoBera
nupekTopoB  (onma. Komurer 1Mo  cTparerMu  paccMaTpuUBAaeT — BOMPOCHI
CTPATETUYECKOTO IUIAHUPOBAHUS, PYKOBOJUTENIEM KOTOPOTO SBISETCA TEPBBIN
PYKOBOJAMTEINb IEHTPAIBHOIO YIOJHOMOYEHHOIO OpraHa IO TOCYJIapCTBEHHOMY
MJIAaHUPOBAHMUIO.

HestenpHOCTh KOMUTETOB CoBeTa JIUPEKTOpoB (OHAA CIOCOOCTBYET
ry0OKOMYy U THIATEIFHOMY PAaCCMOTPEHHUIO BOMPOCOB, BXOASIINX B KOMIIETECHIIUIO
CoBera JUPEKTOPOB U TIOBBIIICHHIO KauecTBa MPUHUMAEMBIX pEUICHUH, B
OCOOCHHOCTH TIO TaKMM HAaMpaBJICHUSIM KaK ayAuT, YOpPaBIEHHE PHUCKaAMH,
Hajnexkamee W A(P(EKTHBHOE NPUMEHEHUE TOpPSAKAa OCYIIECTBICHUS 3aKyIOK
dboHIOM U OpraHM3alMsIMH, Ha3HAuY€HHWE W BO3HarpaxaeHue uieHoB CoBera
JUPEKTOPOB M MCHOJIHUTEIBHOTO OpraHa, yCTOMYMBOE pa3BUTHE, B TOM YHUCIE
IPOU3BOJCTBEHHOH O€30IaCHOCTM M OXpaHbl OKpyXkatouie cpenasl. Hamuuwme
KOMHUTETOB HE OCBOOOKJaeT wieHoB CoBeTa IUPEKTOPOB OT OTBETCTBEHHOCTH 3a
IOPUHATHIE pELICHUs B paMKax komrnereHuu CoBeTa TUpeKTOPOB.

KoMuteTsl co3maroTcst Uisi MPOBEAEHUS JCTATILHOTO aHajdu3a U BBIPAOOTKU
peKoMeHauui Mo Kpyry HamOojee Ba)KHBIX BOIIPOCOB JI0 UX PACCMOTPEHMsI Ha
3aceqanuu CoBera AUPEKTOpoB. OKOHYATENbHOE PELIEHHE IO PaccMaTpUBAEMbIM
KOMUTETaMH BompocaM npuHuMaeTrcsi COBETOM JUPEKTOPOB.

CoBeT IUPEKTOPOB MPUHUMAET PEIICHHE O CO3JaHHH KOMHUTETOB, OMpEACIseT
UX TEPCOHAIBHBIM M YWCIEHHBIA COCTAaBbl, NPEACENATENEN, CPOK IOJHOMOYMM, a
TaKkxe PYHKIMU U NOPSAIOK pabOTHI.

86. B cocraBel komMHTETOB BXOAAT uieHbl CoBeTa AMPEKTOpoB (oHma U
OKCIIEPTHI, O00Jamaromue HEOOXOAMMBIMU TPOGECCHOHATBHBIMUA 3HAHUSAMHU IS
paboThl B KOHKPETHOM KOMUTETE.

87. Cneunanu3upoBaHHbI KOMUTET (OHAA OCYIIECTBISECT KOMILIEKCHBIA U
OOBEKTUBHBIM aHAJIW3 BIUSHUS JESATEIIbHOCTH OpPraHMU3alMid, BXOASIIMX B TPYIITY
¢doHa, Ha pa3BUTUE SKOHOMHUKU WM OTIENbHO B3ATOH OTpAaciud 3KOHOMHUKU B
coOoTBETCTBUM C 3akoHOM O ¢oHze. [loctosHHbIM uneHOM CrHenuanau3upoBaHHOTO
KOMHUTETa - OKCIEPTOM C IIpaBOM Trojioca SIBJISETCS MpeacTaBuTeNnb Boiciiei
aynuTopckoil nanatsl PecniyOnuku Kazaxcras.

KonTponp 3a ucnonb3oBaHneM (QOHIOM M OPTaHU3ALUSIMH BBIJCICHHBIX UM
CpeAcCTB pecmnyOnukaHckoro Owomkera, HamumonansHoro ¢onma PecnyOmuku
Kazaxctan Ha cooTBeTCTBHE (PMHAHCOBO-DKOHOMHYECKOMY OOOCHOBAHHIO, OIIEHKA
3¢ (HEeKTUBHOCTH OIOMKETHBIX WHBECTUIIMH OTHOCATCS K KOMIETEHIMH BpIcmiei
aynuropckoi manatel Pecnyonuku KazaxcraHn.

B coctaBax octampHbiXx KOMUTETOB CoBeTa AMPEKTOPOB (poHAA OONBITMHCTBO
COCTaBJISIIOT HE3aBUCUMBIE TUPEKTOPA.

88. KomuTteTnl cocTosaT u3 ymucia uiaeHoB CoBeTa JTUPEKTOPOB, 00JIaIafOITIX
HEOOXOUMBIMU MPOPECCHOHATBHBIMU 3HAHUSIMH, KOMIIETEHIIUSMU 1 HaBBIKAMU IS
paboTel B komutTeTe. Hamuuue MOTEHIHMANBHBIX KOH(MIMKTOB HHTEPECOB JIOJKHO
OPUHUMATBCA BO BHUMaHuWe T1pud  (OPMUPOBAHUU COCTAaBOB  KOMHUTETOB.
[Ipencenarenu KOMHUTETOB HapsAay C MNpo(ecCHOHATbHBIMH KOMIETCHLIUSIMU
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o0NaaloT  OpPraHu3aTOPCKUMH W JIMJEPCKUMU  KAueCTBAMH,  XOPOIIUMU
KOMMYHUKATUBHBIMH HaBBbIKaMU Ji1 3(G(EKTUBHON OpraHu3aluy AesTeIbHOCTU
KOMHUTETA.

[Ipu coBeTax IHUPEKTOPOB CO3JAIOTCS KOMUTETHI, B KOMIIETEHIIMIO KOTOPBIX
BXOJUT PACCMOTPEHHUE BOIIPOCOB MO ayAUTY, YIIPABICHUIO PUCKAMU, HA3HAUYCHUSIM U
BO3ZHATPAXKICHUSM.

89. B opraHumzanmsx, omepanuud KOTOPBIX CBS3aHbl C PUCKOM aBapuil U
TEXHOJIOTHYECKUX KaTacTpod (K MpuMmepy, MPOMBILUIEHHbIE KOMIAHUHW, aBHA H
YKEJIE3HOJOPOKHBIE TIEPEBO3KH), CO3JAIOTCS KOMHUTETHI 1O IMPOHU3BOACTBEHHOM
oe3omacHoct. B nemnsx moBeimieHUst 3GGEKTUBHOCTH MPUHATUS WHBECTUIIMOHHBIX
pPEIICHUI PEKOMEHIYETCsl BKIOYUTh B KOMIETEHIHUIO OJHOIO M3 KOMUTETOB NpH
CoBere IHPEKTOPOB BONPOCHI, CBA3AHHBIE C WHBECTHLMOHHOM JE€ATEIBbHOCTBIO
OpraHu3alliy, pACCMOTPEHHE KOTOPBIX BXOAUT B KoMIEeTeHIUIO0 CoBeTa JTUPEKTOPOB.
B 3aBucumoctM OT cocrtaBa, pazMepa M Tekymmx 3amad CoBera JUPEKTOPOB
IIPENYCMOTPEHbl HHBIC HAINPABICHUS JIEATEIBHOCTH KOMMTETOB IIO BOIPOCaM
CTpaTeruy, NHBECTULIMI U UHBIM BolpocaM. CocTaB KOMUTETA BKIKOYAET HE MEHeEe 3
YEJIOBEK.

90. B cocraB Komurera no aynuty BXOAST He3aBUCUMbIE JUpeKTOopa. B cimyuae
npuBiedeHuss KoMuteToM KBaM(PUIIMPOBAHHOTO KCIIEPTa, JAHHOE JIMIO HE JOJHKHO
UMETh IpaBa rojoca. Pemenue o npuBiedeHnn 3xcnepra npuHuMaercs Komurerom
0 ayAuTy, U BONPOC €ro MPUBJICYECHHS JOJDKEH €KEroJJHO pacCMaTpUBATHCS Ha
npeameT 3P PEeKTUBHOCTU AEATENBHOCTH U HE3aBUCUMOCTH.

Unensl Komwurera mo aynuty o0si3aHbl 00s1ajaTh TIyOOKMMH 3HAHUSAMH U
MPaKTUYECKUM OMNBITOM B 00JIACTH OyXraiaTepcKOro ydera W ayAuTa, YNpaBlCHUs
pUCKaMH, BHYTpeHHero KoHTposis. bazoBeie ¢ynkuumu Komurera mno aynuty
BKJIFOYAIOT BOINPOCHI BHYTPEHHETO M BHEIIHErO ayAuTa, (PUHAHCOBOW OTYETHOCTH,
BHYTPEHHEIr0 KOHTPOJII U YIPABJIEHUS PHUCKaMH, COOJIIOJIEHUS 3aKOHOIATENIbCTBA
PecnyOnuku KazaxcTan, BHyTpEHHUX JOKYMEHTOB UM MHBIE BONPOCHI MO MOPYUYEHUIO
CoBeTa TUPEKTOPOB.

91. B cocraB Komutera mo Ha3Hau€HUSM W BO3HArpaXkJICHUSM BXOJUT
OOJNBIIMHCTBO M3 YHUCIA HE3aBUCHUMBIX JUPEKTOPOB B LEISAX BBIPAOOTKH
OOBEKTHBHBIX W  HE3aBUCUMbBIX  PEIICHUA W  HEAONMYIICHHS  BIUSHUSA
3aMHTEPECOBAHHBIX  JHI[  (IpPEACTaBUTENCH  aAKIMOHEPOB,  PYKOBOAMTENS
UCIIOJIHUTENILHOTO OpraHa, paOOTHUKOB W WHBIX JIMI]) HAa CYXJACHUS UJICHOB
KOMUTETA.

UieHbl JaHHOTO KOMHTETa 00s3aHbl 001adaTh TIyOOKMMH 3HAHUSIMH U
MPaKTUYECKUM OIBITOM B OOJIACTM YOPABJICHHUS TEPCOHAJIOM M OLIEHKH €ro
JeSITENIbHOCTH, a TaKKe B c(hepe KOpIopaTUBHOTO YIIPABJICHUS.

IIpeacenareneM koMuTeTa sBIAeTCs npeaceaaresib CoBeTa TUPEKTOPOB.

ba3zoBble (pyHKIMM KOMHTETa BKJIIOYAIOT BONPOCHI HA3HAYEHUS, MOCTAHOBKU
MotuBalMOHHBIX KIIJ[, OneHKHn AEeATEeNbHOCTH, BO3HATPAXKIACHHUS W IUIAHUPOBAHUS
IIPEEMCTBEHHOCTH PYKOBOJUTENSI M YJIEHOB HCIOJHUTEIBHOIO OpraHa, BOIPOCHI
HA3HAYEHUsS U BO3HATPAXACHUS KOPIOPATUBHOI'O CEKpeTaps, a TakKe ydacTus B
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PacCCMOTPEHMH YKa3aHHBIX BOIIPOCOB B OTHOLIEHMM cocTraBa camoro Cosera
JUPEKTOPOB, B Cllydyasx IMPEAOCTaBICHHUs TAaKUX IIOJHOMOYMN OOMMM coOpaHHEM
aKIMOHEPOB (€AMHCTBEHHBIM akKIMOHepoM). B aToM ciyuae unenst Komwurera mo
HA3HAYCHUSAM M BO3HATPaXJCHMUSIM HE JOIYCKAIOT BO3HMKHOBEHUS CHUTyallUd C
KOH(JIMKTOM HMHTEPECOB U HE NMPUHUMAIOT y4acTUs MPH PacCMOTPEHUU BOIPOCOB
COOCTBEHHOT'O HAa3HAYECHUS W/WIIM BO3HATPAXKICHUSI.

Komurer mno Ha3zHa4yeHUsIM M BO3HATrPAXKICHUAM aAHAIU3UPYET MOJUTUKY
BO3ZHArpaXk/I€HUsI NIEPCOHAIA U CBSI3AHHBIEC C HEW MOJMTHKY, a TAKKE COIIaCOBBIBAET
MEpbl CTUMYJIHMPOBAHHUS M BO3HArpaXAeHWs, NPUHHMAas HX BO BHHUMAHHE IpU
ONPEIEIICHUH MOJIUTUKN BO3HATPAXKICHUS UCIIOTHUTEIBHOTO TUPEKTOPA.

92. Ha 3acemaHusx KOMHTETOB MPHUCYTCTBYIOT TOJIBKO YJIEHBI KOMHTETOB.
[IpucyTcTBHE OCTaJNBHBIX JMI] JOIYCKAE€TCA TOJBKO IO IMPUIVIAIIECHUIO KOMUTETA.
[Tpu HEOOXOIMMOCTH KOMUTETHI IPUBJIEKAIOT KCIIEPTOB U KOHCYJIHTAaHTOB.

93. ®yHKUMHU, MTOJIHOMOYUS, COCTaB M MPOIECC OPraHU3ALMU JIEATEIbHOCTH
KOMHUTETOB PErIAMEHTUPOBAHbI B COOTBETCTBYIOIIMX IOJIOKECHUSAX W YTBEPXKIACHBI
CoBetoM nupekTopoB. KOMUTETHI yTBEPAKIAIOT IJIaH CBOEH paboThI (PEKOMEHIYeTCs
70 Hayajla KaJeHJapHOro Troja), KOTOPBIM COIJacOBBIBAETCS C IUIAHOM padOThI
CoBera JMPEKTOPOB, C YKa3aHHMEM IIEPEYHS pPacCMaTPUBAEMBIX BOIIPOCOB M AT
MIPOBEIECHUS 3aCECJaHNMN.

94. [1epnOUYHOCTH MPOBENCHUS 3aCEAaHUI KOMUTETOB COCTABIISIET HE MEHEe
4-x 3acemaHvii B TOA. 3acelaHusi KOMHUTETOB TMPOBOISATCS B OYHOM (Qopme
c odopmieHuem mnpoTokona. B 1mensx co3maHus ONaronpusiTHBIX YCJIOBUH WU
COKpAILIEHUs 3aTpaT Ha MPOBEJEHUE 3acCEJaHUN KOMUTETOB JIONMYCKAETCS y4yacTue
YJICHOB KOMHUTETOB IMOCPEICTBOM TEXHUUYECKUX CPEJCTB CBS3H.

95. IlpeacenaTen KOMUTETOB FOTOBSAT OTYET O JAEATEILHOCTH KOMHUTETA U Ha
OTJEJIIbHOM 3acellaHuu OT4MThIBatoTCA mepes; CoBETOM ITUPEKTOPOB 00 HTOrax
nestenbHocTH 3a rox. Ilpencenarens CoBera AMPEKTOPOB MMEET NPABO B TEUECHHE
rojia moTpeboBaTh y KOMUTETOB IPEIOCTaBUTh HH(POPMAIIMIO O CBOEH JEATEIbHOCTH.

96. IloaroToBka u npoBeacHUe 3acenannii CoBeTa TUPEKTOPOB CIIOCOOCTBYIOT
MaKCUMaJIbHOW PE3YJIbTATUBHOCTH €ro JEATEIbHOCTH. JIJIsI BBINIOJIHEHUS CBOMX
o0si3aHHOCTeH uieHbl CoBeTa AUPEKTOPOB UMEIOT JOCTYH K IMOJIHOM, aKTyalbHOU U
CBOEBPEMEHHOW MH(POPMALIUH.

97. CoBeT IUPEKTOPOB MPOBOAUT PETYJIAPHbIE 3aceNanus s 3HPEeKTUBHOTO
BbINIOJIHEHUS cBouX (yHkuui. [IpoBeaenue 3acenanuit CoBeTa AUPEKTOPOB U €rO
KOMUTETOB OCYILIECTBISIETCS MMOCPEICTBOM OYHOM MJIM 3a04HOU (DOpPM TOJOCOBAHUS,
IIPU ATOM KOJIMYECTBO 3aceJaHui ¢ 3a04HON (HOpPMOI TOJIOCOBAHUS JOJKHO OBIThH
MUHUMU3UPOBAHO. PaccMOTpeHUEe M MPHUHATHE PELIEHUH MO BOMPOCAM BaXKHOTO U
CTPAaTETMYECKOTO XapaKTepa OCYIIECTBISIOTCS TOJBKO Ha 3acenanusax Cosera
JTUPEKTOPOB C OYHOM (hOPMOY TOJTOCOBAHMUS.

98. 3acenanus CoBeTa TUPEKTOPOB M €r0 KOMHUTETOB HAJICKAIIUM 00pa3oM
IPOTOKOJIUPYIOTCA KOPIIOPATHUBHBIM CEKPETAPEM C YKa3aHHEM B IIOJHOM OObeMe
UTOTOB OOCYXJACHUN U MPUHATHIX PEIICHHH.
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3acenanust CoBeTra AMPEKTOPOB IMPOBOJATCS B COOTBETCTBUM C ILJIAHOM
paboThl, YTBEPKJAEMbIM JI0 Hayajla KaJeHJIApHOTO Tojia, BKIIOYAIOIIUM IEepEUYCHb
paccMaTpuBaeMbIX BOIIPOCOB U rpaduK MPOBEACHUS 3aCeJaHUl C YKa3aHUEM JIaT.

99. PexomenmyeMas NEpUOIUYHOCTb MpoBeneHusi 3acefganuii  Coera
JTUPEKTOPOB cocTaBisieT OT 8 10 12 3acenanuil B roa. PekoMeHIyeTcs paBHOMEpPHOE
pacnpesiesIeHue KOJIMYECTBA BOIPOCOB, IUIAHUPYEMBIX K PACCMOTPEHHIO B TEUECHHE
roja, sl 00ECHedYeHHs] TUIATEJBHOIO M IOJHOLEHHOTO OOCYKIEHUS M MPUHATHS
CBOEBPEMEHHBIX U KAYECTBEHHBIX PELICHUH.

CoBeT JAMPEKTOPOB JOJDKEH COOJIOJATh YCTAHOBJIEHHBIE JIOKYMEHTAMH
OpraHu3allid TMpoLEeAypbl IO TNOJATOTOBKE M mHpoBeaeHuto 3aceganuii Cosera
JTUPEKTOPOB.

100. Marepuansl k 3acemanusiMm CoBeTa JTUPEKTOPOB HAMPABISIOTCA
3a0J1arOBpeMEHHO — HE MEHEE 4eM 3a 7 KaJIeHIapHbIX JHEW, a 1mo Oosiee BaKHBIM
BOIIPOCaM, KOTOPBIE ONPENEISAIOTCS Y CTaBOM OpraHu3alyd, — HE MEHee 4eM 3a 15
pabounx JHEH, eciM MHbIe CPOKM HE YCTaHOBJIEHBI YcTaBOM. [lepedueHb Ba)KHBIX
BOIIPOCOB  BKJIFOYAET, HO HE OIPAaHWYMBAETCA, IUIAHOM pa3BUTHUSA, ILJIAHOM
Mepornpusatuii, MotuBarmonHbiMd  KIIJ[  nmns pykoBoauTtenss ¢ YICHOB
UCIIOJIHUTEIIBHOTO OpraHa, TIOJOBBIM OTYETOM M YYacTUEM B CO3JaHUM JAPYTHUX
IOPUIUYECKUX JIULI.

B mnoBectky 3acenanuss CoBera IHUPEKTOPOB HE BKIIIOYAKOTCS BOIPOCHI,
MaTepuaibl 0 KOTOPHIM ObUIM MPEIOCTaBJICHbI C HapylIEHHEM CpPOKOB. B ciyuae
BKJIFOYEHHUS] B MOBECTKY BOIPOCOB C HApYIIEHHEM CPOKOB, mpencenartento Cosera
TUPEKTOPOB  MPEAOCTaBIIAETCS ~ HMcuUeplbiBaroliee  0OOCHOBAaHUME  JaHHOU
HEO0OXOAUMOCTH.

101. CoBer AUPEKTOPOB TPUHUMAET pEHICHUS Ha OCHOBE IIOJHOM,
JIOCTOBEpHON ¥ KadecTBeHHOW mHMopmaruu. s npunstuss CoBETOM TUPEKTOPOB
() PEKTUBHBIX M CBOEBPEMEHHBIX PEIICHUH HEOOXOJMMO OOECICUHUTh COOJIIOJICHHE
CIIeyonux (pakTopoB:

1) BBICOKOE  KauecTBO  MaTepuanoB, uWHMOpMaIUU, JOKYMEHTOB,
npenocrasisieMblx COBETY AUPEKTOPOB, B TOM YMCIIE NIEPEBOJ HA AHIVIMUCKUM SI3bIK
Py HEOOXOTUMOCTH;

2) TOJNlydeHHE MHEHHUS DOKCHEpTOB (BHYTPEHHUX U  BHEIIHUX) MIpH
HEO0OXOAUMOCTU (CEeNYyEeT YYUTHIBATh, YTO MPUBJICUYECHHE SKCIEPTOB HE CHUMAET C
CoBeTra JUPEKTOPOB OTBETCTBEHHOCTH 32 IPUHSITOE PEIICHUE);

3) Bpems, yaensemoe oOCyxJeHusM Ha 3acemanusix CoBeTa AUPEKTOPOB,
OCOOEHHO JIJIs1 BXKHBIX U CJIIOXKHBIX BOIIPOCOB;

4) cBOEBpPEMEHHOE PACCMOTPEHUE BOIIPOCOB;

5) B peumeHusix 3aKpervieHbl IUIaH JajdbHEWIIUX JEHCTBUM, CPOKU U
OTBETCTBEHHBIE JINLA.

Crnenyrouie (akTopbl OKa3bpIBAIOT OTPULIATENIBHOE BIMSHUE Ha KayecTBO
pemennii CoBeTa JUPEKTOPOB:

1) nOMHUHHpPOBAaHWE OJHOTO WMJIM HECKOJIBKMX AUPEKTOPOB HA 3aCEaHUU, YTO
OTPaHUYMBAET MOJHOLEHHOE YUaCTUE B OOCYXKACHUSIX APYTUX TUPEKTOPOB;
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2) opmanpHOE OTHOIICHHE K PUCKAM;

3) mpecnenoBaHue JIMIHBIX HHTEPECOB U HU3KHE dTHYCCKHUE CTAHapTHI,

4) dbopmanpHOE TIPUHITHE pemieHui Ha 3acenanuu CoBeTa TUPEKTOPOB, Oe3
PEaNBbHBIX U aKTUBHBIX O0CYKICHHIA,

5) mo3urus GeCKOMIPOMHUCCHOCTH (OTCYTCTBHE THOKOCTH) WM OTCYTCTBHUE
CTPEMJICHHSI K PAa3BUTHIO (JOBOJIHCTBOBAHUE TEKYILIUM IMOJIOKEHUEM);

6) cnabasi OpraHu3alMOHHAas KyJIbTypa;

7) HEmOCTaTOK MH(OPMALIUY W/WIIA aHAIH3A.

Unensr CoBeTa TUPEKTOPOB MOTYT 3alPOCUTH TONOJHUTEIbHYIO HH(POPMAIIUIO
10 BOIIPOCAM MOBECTKH JTHS, HEOOXOAUMYIO JJIs IPUHSITHS PEIICHUS.

102. TIIpoBemenme 3acemanmii CoBeTa JUPEKTOPOB M €r0 KOMHTETOB
OCYILIECTBIISIETCSl MOCPEACTBOM OYHOM WJIM  3a04YHOM (OpM  TOJOCOBaHUS
(c obocHOBaHMEM MpPHUYMH BbIOOpAa 3a04HOM (OPMBI TOJIOCOBAHUS), KOJIUYECTBO
3acelaHuil ¢ 3a04HOM (OopMON TOJIOCOBaHMSI JOJKHO OBITh MHUHHUMHU3HPOBAHO.
PaccmoTpenune u NpuHATHE PELIEHUI MO CTPAaTErHueCKUM BOMPOCAM JAESATEIbHOCTH
OCYILECTBISIIOTCSA TOJNBKO Ha 3acenaHusix CoBera JUPEKTOPOB C O4YHOM (hopmoit
rOJ0COBAHMUS.

B ocoObix ciydasx BO3MOXHO coueTaHue obeux (opm 3acenanuss CoBera
JTUPEKTOPOB U €T0 KOMUTETOB. JTO KAacaeTCsl CUTYaIllH, KOT/Ia OJMH MM HECKOJIBKO
ywieHoB CoBeTa AMPEKTOPOB HE HMMEIOT BO3MOXKHOCTH JIUYHO TNPHUCYTCTBOBATH HA
3aceqannu CoBeTa JUPEKTOPOB.

103. KBopy™m s mpoBenenus 3aceqanusi CoBera AUPEKTOPOB COCTABISET HE
MEHee TMOJIOBUHBI OT YMCJa €ro 4iICHOB M ompejensercs ¢ yuyetoMm wieHoB CoBera
JTUPEKTOPOB, KOTOPHIE YIaCTBYIOT B 00CY)K/IEHUU U TOJIOCOBAHUH PACCMAaTPUBACMBIX
BONPOCOB, MCHOJb3ys] TEXHUYECKHE CpEeACcTBa CBsA3M (B pEXHMME ceaHca
BUJICOKOH(DepeHIuH, TeneGoHHON KOH(MEPEHIICBI3U U JIp.), JUO0 MPH HATWYUU HX
rOJI0COB, BHIPQXKCHHBIX B TUCHMEHHOM BUJIE.

Unen CoBera IUPEKTOPOB, HMMEIOLIMH 3aMHTEPECOBAHHOCTH IO BOIIPOCY,
BBIHECEHHOMY Ha paccMoTpeHue CoBeTa JUPEKTOPOB, HE YYaCTBYET B 00CYXKIECHUU U
roJ0COBaHUM 1O JAHHOMY BOIIPOCY, O Y€M JEJaeTCs COOTBETCTBYIOIIAs 3alHCh B
npoTokoJe 3aceaanus CoBeTa AUPEKTOPOB.

104. Cpox [aBHOCTM TIO HEpa3MIALCHUIO BHYTpPEHHEH (CIy>KeOHOiN)
uHpopMaluu oOpraHuzanuu ObIBIIMMU wieHamu CoBeTa JUPEKTOPOB TOCIe
MPEKpaIIeHHs UX JeSTEIBHOCTH B cocTaBe CoBeTa TUPEKTOPOB COCTABIISIET HE MEHEe
5 ner.

CoBeTy AMPEKTOPOB PEKOMEHIYeTCsS MPOBOAUTH PEBHU3UIO paHee MPUHSATHIX
pemieHnid. AHanMM3y MOAJeKAaT KaKk caMO pEIIeHHe, TaK U MPOIECC ero MPUHSATHS.
PexomenmyeTcsi MpoOBOUTh PEBU3HUIO paHEE MPUHSITHIX PEIICHUN MPU MPOBEICHUU
CoBeToM JUPEKTOPOB OIICHKU CBOEH JESITEIbHOCTH.

105. CoBer aupekTopoB, KOMUTETHI © uieHbl CoBeTa TUPEKTOPOB
OLICHMBAIOTCSI HA €XKEroJHOW OCHOBE B paMKaxX CTPYKTypHPOBAHHOTO MpoIecca,
yrBepxkaeHHoro  CoBeToM  AMpPEKTOpoB  opranuzauuu. JlaHHbI  mporiecc
COOTBETCTBYeT MeTonosoruu ¢onna. Ilpu 3ToM He pexke OAHOTrO pa3a B TpH rona
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OLICHKAa TPOBOJUTCS C TMPHUBICYCHUEM  HE3aBUCUMOM  MPOQPeCcCHOHAIBHON
opranu3anud. Crnoco0aMu OIICHKM SBJSIOTCS CaMOOIICHKA WM TPHUBJICUCHUE
HE3aBUCUMOTO KOHCYJIbTAHTa JJIS MOBBIIICHUS KadecTBa olleHKH. [lo coriacoBanuio
C o0mmM coOpaHHMEeM aKIMOHEPOB  (CIMHCTBEHHBIM  aKIIMOHEPOM)  WIIU
npejcenarejeM COBeTa JUPEKTOPOB/HAONIOMATEILHOIO COBETAa OIICHKA MOXKET
IIPOBOAUTHCA C MPHUBJICYCHUEM HE3aBUCUMON MPOQECCHOHANIBHON OpraHU3alluy OJUH
pa3 B TpH roja.

OueHka 10KHA MO3BOJIATH ONPEAEATh BKIIag CoBeTa IUPEKTOPOB U KaxKIOro
U3 €ro WIEHOB B POCT JOJIFOCPOYHONW CTOMMOCTH M YCTOMYMBOE pPa3BUTHE
OpraHu3alliyd, a TakKK€ BBIABISATH HAINpPABICHUS M PEKOMEHAOBATb MEpPhI s
yIIydlIeHui. Pe3ynbTarsl OIEHKM MPUHUMAIOTCS BO BHUMAaHUE MPU NEper30paHuu
VI IOCPOYHOM MPEKPALEHNUH ITOJITHOMOYHH 4ieHOB CoBeTa JUPEKTOPOB.

106. OueHka sBIs€TCS OJHUM W3 OCHOBHBIX HMHCTPYMEHTOB HOBBILICHMUS
npopeccuonanuzma CoBeTa JUPEKTOPOB M €r0  HMHAWBUIYAIBHBIX UJICHOB.
[TpoBeneHne oLEHKH 0053aTENbHO KaK JJIsi HE3aBHUCHUMBIX JTUPEKTOPOB, TaK M JJIs
IIPEICTABUTENIEH AKIIMOHEPOB.

IIpoBeneHME OLICHKM JOJDKHO COOTBETCTBOBATH TAaKWM KPUTEPUSM, Kak
PEryaspHOCTb, KOMIIJIEKCHOCTb, HEIPEPBIBHOCTB, PEaTUCTUYHOCTS,
KOH(HIEHIIUATTBHOCTb.

[Ipouecc, cpokn U TOPSIOK MPOBEAEHUS OLEHKU aesrenbHoctn CoBeTa
JTUPEKTOPOB, €ro koMuTeroB W  ujgeHoB CoBera  JAMPEKTOPOB  YETKO
perjlaMeHTUpPOBaHbl BO BHYTPEHHUX JOKyMeHTax opranuzauuu. lIpencenarens u
yineHsl CoBeTa JUPEKTOPOB MPOXOASIT O0yUEHHUE MO MPOBEICHUIO OLEHKH.

107. Ouenka BKJIIOYAET, HO HE OTPAaHUYMBACTCS PACCMOTPEHUEM CIIETYIOIINX
BOIIPOCOB:

1) ontumanbHOCTh cocTtaBa CoBeTa AUPEKTOPOB (OajlaHC HABBIKOB, OIIBITA,
pazHoOOpa3ue cocTaBa, OOBEKTHMBHOCTb) B KOHTEKCTE CTOSIIIMX 3ajad IMepen
OpraHu3anuen;

2) SCHOCTb NOHHMMAaHUSl BUJACHHUS, CTPATETMH, OCHOBHBIX 3ajad, MpoOjeM u
LIEHHOCTEN OpraHu3alnH;

3) I1aHbl IPEEMCTBEHHOCTH U Pa3BUTHS;

4) pyukumonnpoBanrue CoBeTa TMPEKTOPOB KaK €IMHOT0 opraHa, posu CoBeTa
JTUPEKTOPOB U PYKOBOJUTENS UCIIOJHUTEIBLHOTO OpPraHa;

5) »ddextuBHocTs B3aumojneicTBus B CoBete aupexktopoB, CoBera
JUPEKTOPOB C OpraHaMu U JIOJHDKHOCTHBIMU JIMIIAMH OpPTaHU3aliH;

6) 3 peKTUBHOCTD KaxaA0ro 13 uieHOB CoBeTa AUPEKTOPOB;

7) 2bGdEeKTUBHOCTh JEATEIBHOCTH KOMUTETOB (CoOBeTa ITUPEKTOPOB U HX
B3aumozencTere ¢ COBETOM TUPEKTOPOB, WICHAMH HCIIOJIHUTEIBHOTO OPraHa;

8) kauecTBO uWHGOpPMAMU U JIOKYMEHTOB, mpeaocTaBisieMbix CoBery
JTUPEKTOPOB;

9) kauecTBO 00CYx)1eHUI HAa COBETE TUPEKTOPOB, B KOMUTETAX;

10) appexTuBHOCTD AEATENBHOCTH KOPHOPATUBHOTO CEKPETaps;

11) sscHOCTh B TOHUMaHHUH MPOLIECCOB Y KOMITETCHIINH;



33

12) nporiecc BBISIBIIEHUS U OIIEHKUA PUCKOB;

13) B3aumonelcTBHE C aKIMOHEpAMU W HWHBIMH 3aWHTEPECOBAHHBIMU
CTOpOHaMHU.

108. Ouenka nmpoBoautTcss COBETOM TUPEKTOPOB B 00S3aTEIHHOM MOPSAKE Ha
exxerogHoi ocHoBe. Crioco0aMu OILIEHKHU SIBJISIIOTCSI CAMOOIIEHKA WJIM MPUBIICYECHUE
HE3aBUCUMOTO KOHCYJIbTAHTA [IJIs NOBBIIIEHUS KadecTBa OLIEHKU. HeszaBucUMBIiA
BHEILIHUI KOHCYJIbTAHT MPUBJIEKAECTCS HE PEXKE YEM OJMH pa3 B TPU rOJa.

Onenka CoBeTa TUPEKTOPOB, €0 KOMUTETOB U wWieHOB CoBeTa JAMPEKTOPOB,
npenocraBieHue oOpaTHOM cBsizu wieHam (CoBera JUPEKTOPOB W BbIpaOOTKa
NOCIEAYIOUMX MEp MO YIYYIIEHUSM OCYLIECTBISIOTCS TMOJ PYKOBOACTBOM
npeacenatenss CoBera JTUPEKTOpOB. Pe3ynbrarhl OIEHKM OOCYXAAlOTCS Ha
oTIenbHOM 3acenannn CoBeTa TUPEKTOPOB, IO pe3yibTatamM Kotoporo mis Cosera
JUPEKTOPOB B LEJIOM W HMHAMBUAYAJbHO JUISI KaXJIOrO0 M3 €ro WICHOB
BbIpa0aThIBaETCs pOrpaMMa pa3BUTHSL.

109. Ilpencenarens CoBeTa IUPEKTOPOB HECET OTBETCTBEHHOCTh 3a BECH
IpolLecC MPOBEACHUS OLICHKU U IPUHITHE MEP I10 €T0 PE3YyJIbTaTaM.

KiroueBbie posu B mporiecce OIeHKH pacipeIeistoTCs CIEAYIOMUM 00pa3oMm:

1) npencenarens CoBeTa AUPEKTOPOB PYKOBOAUT MPOIECCOM  OICHKH,
IpenoCcTaBisieT 00paTHYIO CBA3b BceMy cocTaBy CoBeTa AMPEKTOPOB M KAXKAOMY U3
€ro 4IE€HOB, MHPOPMUPYET €IMHCTBEHHOI'O aKIMOHEpa (KPYIHBIX aKIIMOHEPOB) O
pe3ynbTaTax OLIEHKU U O0CYKAAeT MEphl MO YJIYUIIECHUSM, a TaAKXKE KOHTPOJUPYET
BBITIOJTHEHHE TIJIaHAa JSHCTBUM 10 UTOTaM OLICHKHU,

2) mpeacenarens KomuTera 1O Ha3HAY€HHSIM M BO3HArpa)XJACHUSIM
oOecreynBaert mnpoliecc olueHkH npezaceaaress CoBeTa TUPEKTOPOB;

3) npencenaTeny KOMUTETOB 00ECIIEUUBAIOT MPOIIECC OIEHKU d(P(HEKTUBHOCTH
paboTHI BO3IJIABISAEMBIX UMH KOMUTETOB;

4) HEe3aBUCUMBIM KOHCYJIBTAHT (B Clydyae MPUBJICYEHHUS) BBICTYNAET B POJIHU
MOJIEpaToOpa U METOA0JIOra, OPraHU3yeT U KOOPAUHUPYET MPOLECC OLIEHKU;

5) wiensl CoBeTa AUPEKTOPOB 0OECIIEUNBAIOT AKTUBHOE YUaCTUE, OTKPHITOCTD,
YECTHOCTh U BOBJIEYEHHOCTb.

Pe3ynbTaThl OLIGHKH CITy’)KaT OCHOBAaHHUEM JUIsl Tepeu3OpaHus BCEro COCTaBa
CoBera IUPEKTOPOB WM OTIEIBHOTO €ro ujeHa, nepecmorpa coctaBa CoBera
JTUPEKTOPOB M pa3Mepa Bo3HarpaxjaeHusi wieHam CoBeTa IupekTopoB. B ciydae
HaJIM4YMs CEPbE3HBIX HEIOCTATKOB B PE3yJibTaTax AEATEIbHOCTH OTIEIbHBIX YJICHOB
CoBera nupekTopoB, npeacenarens CoBera TUPEKTOPOB MPOBOAUT KOHCYJIbTALUU C
KPYIHBIMH aKIIMOHEPaMHU (€IUHCTBEHHBIM aKIIHOHEPOM).

CoBeT IMPEKTOPOB B €XKErOAHOM T'OJOBOM OTUETE OTPaKaeT KaKMM 00pa3oM
npoBoauiack oueHka CoBera JUPEKTOPOB W NPHUHATBIE MEpPbl O pe3yibTaTaM.
B ciyyae nmpuBiedYeHHs] HE3aBUCUMOI'0 KOHCYJIbTaHTa, YKa3bIBAETCSI OKA3bIBAIUCH JIN
UM HHbI€ KOHCYJIbTAlIMOHHBIE YCIYTH (OHAY U OpraHU3alUsIM B T€UEHUE MOCIETHUX
TpeX JeT.

EnvHCTBEHHBIN aKIMOHEp MOXKET MPOBECTH COOCTBEHHYIO oOIeHKy CoBera
JUPEKTOPOB CaMOCTOSTEIBHO WM C NPHUBJICYEHWEM HE3aBUCUMOrO KOHCYJbTAaHTA.
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Bo BHHMaHMe NPUHUMAIOTCS PE3yIbTaThl OICHKU, MPOBEIECHHON CaMOCTOSTEIBHO
CoBeToM AMPEKTOPOB, PE3ybTAThI IEATEILHOCTH OPTaHU3AIMU U UHBIE (PAKTOPHI.

110. B nemnsix addextuBHON opranuzanuu aestenbHocTd CoBeTa TUPEKTOPOB
u B3aumojeiictBus CoBeTa NUPEKTOPOB, UCIOJHUTEIHLHOTO OpPraHa C aKI[MOHEepaMu
CoBeToM AMPEKTOPOB HA3HAYAETCSl KOPIIOPATUBHBIN CEKPETaPh.

CoBeT AMPEKTOPOB MPUHUMAET PELIEHUWE O HA3HAYEHUU KOPIIOPATHBHOIO
CeKpeTapsi W JIOCPOYHOM IPEKpAIICHUH €ro IOJHOMOYUN, OIpPEAENIeT CpPOK
MOJIHOMOYHMI ~ KOPHOPAaTUBHOIO CEKpeTaps, TpeOOBaHUS K KOPIOPATHBHOMY
CeKpeTapio, QyHKIMU U TOPSAOK JIEATEIbHOCTH, pa3Mep JODKHOCTHOTO OKJIana U
YCIOBUSl ~ BO3HATP@XKJEHUS, TMPUHUMAET pEIIEHHE O CO3JaHUU  CIIY>KOBI
(cexperapuara)  KOpPHOpaTUBHOIO  cekperaps.  KoprnopaTuBHBII  cekpeTapb
nojnotuereH CoBeTy ITUPEKTOpPOB (OHNIA U HE3aBUCHUM OT MCHOJHHUTEILHOTO OpraHa
¢onna. OcHOBHBIE 00513aHHOCTH KOPIIOPATUBHOTO CEKpeTaps BKIOYAIOT COINECHCTBUE
B CBOEBPEMEHHOM M Ka4eCTBEHHOM IPHUHITHM KOPIIOPAaTUBHBIX PELIEHUH CO
ctoposl CoBeTa AUPEKTOPOB, EIWHCTBEHHOI'O aKIMOHEPA, BBIOJIHEHUE POJIU
COBETHHMKA U1l WwieHOB COBETa IUPEKTOPOB MO BCEM BOIPOCAM UX JESITEIBHOCTH U
IPUMEHEHUSI TOJOKEHUM HACTOSILEr0 KOJEKCa, a TakkKe MOHMTOPUHI 32
peanu3anpeld  HACTOSAIIEro  KOJEKCAa M y4acTHE B COBEPIICHCTBOBaHUU
KOPIOPAaTUBHOIO yIpaBieHus B (oHAe U opranuzanusx. KoprnopatuBHslii cekpeTapb
TaK)K€ OCYILECTBIISIET MOATOTOBKY OTYETa O COOJIFOJIEHUH MPUHIUIIOB U MOJOKEHUN
HACTOSIIIET0 KOJIEKCa, KOTOPBIA BKIIOYAETCS B COCTaB TOJOBOro oT4eTa (PoHAa.
JIaHHBII OTYET CONEPKUT NEPEYEHb NPUHIMUIIOB U MOJIOKEHUN KOJEKCa, KOTOPBIE HE
COOJII0JAI0TCSI, C TPUBEAEHUEM COOTBETCTBYIOIIMX OOBSICHEHUIA.

B xomnaHusix, a TakKe OpraHu3alusax, akilud KOTOPbIX 00palllaloTcsl Ha PhIHKE
IEHHbIX ~ OyMar, Ha3Ha4aeTcsl  KOPIOpPAaTUBHBIA  cekpeTapb. HasHaueHue
KOPIIOPAaTUBHOI'O CEKpeTaps BXOAUT B MCKIIOUMTENbHYIO KoMmreTeHuuro Cosera
JUPEKTOPOB. PelleHne 0 Ha3HaYeHUH KOPIOPATHBHOIO CEKpETapsl B OPraHHU3aLUsX,
CO3/laHHBIX B (opMe TOBapullecTBa C OrPAaHUYEHHOW OTBETCTBEHHOCTHIO,
IPUHUMAETCS IO YCMOTPEHUIO HaOII0AATEIbHOTO COBETA.

111. OcHoBHasi O0053aHHOCTH KOPIOPATUBHOTO CEKpETaps COCTOUT B
00eCreYeHN CBOEBPEMEHHOTO M KAUeCTBEHHOTO TMPHUHATHS KOPHOPATHUBHBIX
pemieHuil co ctoponsl CoBeTa AMPEKTOPOB U OOILIEro COOpaHHsl aKIMOHEPOB
(€IMHCTBEHHOTO aKIMoHepa), ooecrieueHun >pPexkTruBHOrO B3aumMoeicTeus CoBera
JTUPEKTOPOB, HUCIOJHUTEIBHOTO OpraHa ¢  akiuoHepaMu  (€AMHCTBEHHBIM
akuroHepom). Kpome Toro, GpyHKIHMHA KOPIIOPATUBHOTO CEKPETapsl BKIIOUAIOT HAI30P
3a HaJiJIeXalllel MPakTUKOW KOPIOPATUBHOTO YIIPaBJICHUSI.

OcHOBHBIE (PYHKIIMM KOPIIOPAaTUBHOIO CEKpeTaps BKIIOYAIOT, HO HE
OrpaHUYMBAIOTCA CIAEAYIOIIUMH.

B yactu obecnieuenus nearenbHoctu CoBeTa TUPEKTOPOB:

1) okazanue momormm npeacenarento CoBera TUPEKTOPOB B (HOpMUPOBAHHUH
T1aHa paboThI ¥ TIOBECTOK 3aceaHui;

2) opranu3anus nposeeHus 3acenannii CoBera AMPEKTOPOB U €r0 KOMUTETOB;
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3) obGecneuenne mnonyudeHus uigeHamu CoBeTa AUPEKTOPOB aKTyalbHOU WU
CBOEBpPEMEHHOW MH(pOpMaliu, HEOOXOIUMOMN ISl IPUHATUS PEIICHUM 10 BOMpOocam
MOBECTKU JIHS U B paMKax koMmriereHuu CoBeTa TUPEKTOPOB;

4) npotokonupoBaHue 3aceqaHuii CoBeTa JTUPEKTOPOB U KOMUTETOB,
o0OecrieyeHUE XpaHEHUs MPOTOKOJIOB, CTEHOTpaMM, ayAHO-BHIIEO  3alucei,
MartepuaioB 3aceqanuii CoBeTa JUPEKTOPOB U KOMUTETOB,;

5) koHcynbTHpoBaHue wieHoB (CoBeTa JUPEKTOPOB IO  BOIpoOcam
3akoHoAaTenbcTBa PecnyOnmuku Kazaxcran, VYcraBa, HacTOAIIEro KOJEKca,
BHYTPCHHUX  JIOKYMEHTOB, OCYIICCTBICHHE MOHUTOPWUHTA  MPOUCXOSITNX
W3MEHEHHUH B CBOeBpeMeHHOE nH(popmMupoBanue yieHOB CoBeTa TUPEKTOPOB;

6) opraHuzaiys BBEJCHUS B JOJDKHOCTh BHOBb M30paHHBIX WwieHOB CoBera
JTUPEKTOPOB;

7) opranuzaiusi oOydeHuss wieHoB CoBeTa AMPEKTOPOB U MPHUBJICUCHHUS
AKCIEPTOB;

8) opranuzainus B3auMoieicTBUs 4ieHoB CoBeTa TUPEKTOPOB C aKIMOHEPAMH,
UCIIOJIHUTEIIHBIM OPTaHOM.

B uyactu oOecrieueHusi B3aMMOJICUCTBHUS C aKIMOHEpaMH (€IUHCTBEHHBIM
aAKITMOHEPOM ):

1) opranuzanus npoBeaeHUs 00X COOpaHUI aKLIMOHEPOB;

2) CBOEBPEMEHHOE HAIpaBJEHUE MATEPHUAJIOB MO BOINPOCAM, BHIHOCUMBIM Ha
paccMOTpeHHue OOIIero coOpaHus AaKIIMOHEPOB/€AMHCTBEHHOTO AaKIIMOHEpa, s
MIPUHSATHUS COOTBETCTBYIOIINX PEIICHHIA;,

3) NpOTOKOIUPOBAHUE OOIIETO COOpAHUS AKITMOHEPOB, OOECTICUCHUE XPAHEHUS
MPOTOKOJIOB, CTEHOTPAMM, MaTEpUAJIOB 3acelaHuil O0IIero coOpaHusi aKIMOHEPOB
(peteHui AMHCTBEHHOTO aKI[HOHEPA);

4) obecrnieyeHre HAIJICKAIIETO B3aUMOICHCTBUSI OPTAHU3AIMHU C aKIIHOHEPaMH,
BKJIFOYAsi KOHTPOJIb 32 MPEIOoCTaBICHHEM MH(GOPMAIIMN Ha 3apOoChl aKIIMOHEPOB Ha
CBOECBPEMEHHOM OCHOBE.

B ywactu BHenmpeHus HaaIeKalel MpakTHKA KOPIOPATUBHOTO YIIPaBICHUS:

1) MOHUTOPUHT peanu3ald W COONIOJCHUS TPUHIIMIIOB W TIOJIOKCHHM
HACTOSAIETO KOAEKCA;

2) MOArOTOBKA OTYETa O COOJIFOJICHUU MPUHIIUIIOB U TMOJOKEHUI HACTOSIIETO
KOJIEKCA;

3) BBIABJIICHHE B paMKaxX HCIIOJIHCHHUS CBOMX (DYHKIMA HApyIICHUN B YacTH
HOPM KOPITIOPaTUBHOIO yMpPaBJIEHUS, 3aKPETUICHHBIX 3aKOHOIaTeILCTBOM, Y CTAaBOM U
JPYTUMHU TOKYMEHTAMH OpPTaHHU3aIUH;

4) KOHCYJbTHUPOBAHHE AaKIUOHEPOB, JOKHOCTHBIX JIMIl, pPaOOTHUKOB
OpraHu3alliy 10 BOTPOCaM KOPIOPATUBHOTO YIIPABJICHHS OPraHU3aINY;

5) MOHMTOPHWHT JIy4IIe MHUPOBOM TPAKTUKH B cdepe KOPIOPATHBHOTO
VOpPaBJICHUS] W BHECCHHE TMPEUIOKEHUNH TIO COBEPIICHCTBOBAHHUIO TPAKTUKU
KOPIIOPAaTUBHOIO YIIPABIICHUS B OPraHU3allUH.

Boznoxenne WHBIX 00s13aHHOCTEH HAa KOPIOPATUBHOTO CEKpETapsi TOJDKHO
OCYIIECTBJISITRCA C YYETOM TEKyUIed Harpy3Kd KOPIOPATUBHOIO CEKpeTapsl.
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BoznokeHue HOBBIX 00s13aHHOCTEH HE JIOJKHO CIIOCOOCTBOBAaTh HEKAUE€CTBEHHOMY
BBINOJHEHUIO (DYHKLMH, U3JI0XKEHHBIX B HacTodAlleM Kojaekce. HoBele (yHKIUU He
JNOJDKHBI  TyOnupoBaTh (YHKUMHM HMHBIX CTPYKTYPHBIX IOJApA3JENCHUNd U
JNOJDKHOCTHBIX Jul. B cimydae ayOnupoBaHHMsT HEOOXOIUMO —IEPECMOTPETH
VCIIOJTHUTENIS TaKUX (PYHKIIUH.

112. Jns npodecCHOHAIbHOTO  HCIOJHEHUS  CBOUMX  OOS3aHHOCTEH
KOPIIOPATUBHBIN CEKpeTaph o0JalaeT 3HAHUSAMHU, OINBITOM U KBaIU(UKAIHEH,
0e3ynpeyHoil AeI0BOM penyTanue u nonb3yercss nqoBepuemM CoBeTa JUPEKTOPOB U
aKIMOHEepoB. B 3aBucuMOCTH OT pa3Mepa OpraHu3aluy U Maciitadba ee AesiTebHOCTH
CO3JaeTcs CIIy>k0a KOPIOPAaTUBHOTO CEKPETAPSI.

113. Ha 1omKHOCTh KOPIIOPATUBHOTO CEKpeTaps Ha3HAYAETCs JIUII0, UMEIOIIee
BbICILIEE IOPUANUECKOE WM SKOHOMUYECKOE 00pa30BaHue, C HE MEHEE YeM S-JIETHUM
OIBITOM pabOThl, U MPAKTUUYECKUE 3HAHUS B c(hepe KOPIOPaTUBHOIO YIPABICHUS U
KOPIIOPATUBHOTI'O TIPaBa.

114, B unensx mnoBbimeHUs 3G(PEKTUBHOCTH TMOJATOTOBKM W IPOBEACHUS
3acenanuii CoBeTa IUPEKTOPOB PEKOMEHAYETCS MEPUOUYECKH 00CYXKAAaTh MOJHOTY
U TIO0JIE3HOCTh TpeAOoCTaBiCHHbIX ujeHamM CoBeTra JIUPEKTOPOB MaTEpHAaJIOB.
Pe3ynbrarhl JaHHBIX OOCYKIEHUM CIIy>)KaT OCHOBaHHEM JJIsi OUEHKU 3(PpPEeKTUBHOCTH
NEeATEIbHOCTH KOPIIOPATUBHOTO CEKPETApA.

115. B oTHOLIEHMHM KOPHOPAaTUBHOIO  CEKpeTapss B  OpraHu3aluu
pa3zpabaTbiBaeTCsl NporpaMMa BBEACHUS B  JODKHOCT W IJIAHUPOBAHMS
npeeMcTBeHHOCTH.  [louck W Ha3HayeHUWE  KOPIOPATHMBHOIO  CEKpeTaps
OCYUIECTBJISIIOTCS HA OCHOBE OTKPBITHIX U MPO3PAaYyHBIX NPOUEAYP, 3aKPEIICHHBIX BO
BHYTPEHHUX JJOKYMEHTaX OpraHu3allnu.

116. KopmnopaTuBHBIN CEKpeTapb OCYIIECTBISET CBOIO JEATEILHOCTh Ha
OCHOBE II0JIOKEHUS, yTBEPK1aeMoro COBETOM JUPEKTOPOB, B KOTOPOM YKa3bIBAKOTCS
¢yHKIMM, TpaBa M OOA3aHHOCTH, NOPSAJOK B3aUMOJCHCTBUS C OpraHaMu
OpraHu3aluu, KBTU(PUKAIMOHHbBIE TpeOOBaHUS U Apyras HHGOpMAIIHSL.

C mensto obOecrieueHUs A(PGEKTUBHOTO  B3aUMOACHCTBHS W IOTOKA
uHpOpMaIlMU MEXAy OpraHaMHi OpraHM3allMi KOPIIOPAaTUBHBIN CeKpeTaph 00JaaaeT
YMEHHMEM BBICTpanBaTh IUIOAOTBOPHBIE B3aUMOOTHOIIICHUSI U 00J1aJjaeT HaBbIKaMH IO
pa3peuieHu0 KOH(DJIMKTHBIX cUTyaluid. B cilydae BO3HUKHOBEHMSI CHUTyallud C
KOH(QJINKTOM  WHTEPECOB, KOPHOPATHBHBIA  CEKpeTaph  JOBOAWT  JaHHYIO
uH(opmaruio 10 cBeneHus npejaceaaresnss CoBera TUPEKTOPOB.

117. Jlna BbINOJIHEHUS CBOMX (PYHKIMH KOPIOPATUBHBIN CEKpeTaph HajelieH
CJIEIYIOUUMU TTOJITHOMOYUSIMHU:

1) 3ampammBaTh W TMOJy4aTh Y OPraHOB, JOJDKHOCTHBIX JIMI[ U PAOOTHUKOB
OpraHu3alyi JOKYMEHThl U HMH(POpPMAINI0, HEOOXOAUMBIE ISl MPUHATHS PEIIeHUN
Ha 3aceganusx CoBera JAMPEKTOPOB U OOHIMX COOpaHMSIX aKIHOHEPOB
(€AMHCTBEHHOTO aKIIMOHEPA);

2) npuHMMaThb Mepbl MO OpraHu3auuu 3acegaHuii CoBeTa IHPEKTOPOB U
o0miero coOpaHus aKIMOHEPOB, JOBEACHHUIO 10 MOJDKHOCTHBIX JIMI] OpPTaHHW3AIUN
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MHPOpMAllMM O NPUHATHIX PEIHICHUAX, a TaKXKe MOCIEAYIOLEMY KOHTPOJIIO HX
VICITOJIHCHHS],

3) HEenocpeACTBEHHO B3aMOIEHCTBOBATH C MpejcenareieM u wieHaMmu CoBera
JUPEKTOPOB, IEPBBIM PYKOBOAUTEIEM M YICHAMU HCIIOJHUTEIBHOIO Oprasa,
pabOTHUKaMU OpraHU3alMH, aKLHOHEPAMHU.

HcnonHUTENbHBIA  OpraH  OpraHu3alid  OKa3blBA€T  KOPHOPATUBHOMY
CEKpEeTapro BCECTOPOHHEE COJICHCTBHUE MPU UCIIOJIHEHUH UM CBOUX MOJHOMOYHH.

118. B 610/pkeT opraHu3aiui BKIIOYAIOTCS CTaThbH PACXOA0B Ui 0OecTieueHUs
nesitenpHocTH CoBeTa JAUPEKTOPOB M KOPHOPATUBHOIO CEKpETapsi, B TOM YHCIIE
pacxofpl, CBSI3aHHBIE C BBIE3JOM K MECTY MPOBEACHUS 3aCElIaHUl, MPOKHUBAHUEM U
IPOYMMHU TMOE3JKAMH B pPAMKax BBINOJHEHUS BO3JIOKEHHBIX OOSI3aHHOCTEM.
Pekomenayercss npegycMaTpuBaTh CpEeACTBAa Ha OOy4YeHHE U DPA3BUTHE YJICHOB
CoBera IUPEKTOPOB U NPUBJICYEHUE BHEIIHUX KOHCYJIBTAHTOB U dKcIepToB COBETOM
JUPEKTOPOB U ero komureramu. @DopmupoBaHue OOJKETa pacxogoB s
obecnieueHust naeareiabHoctd CoBeTa AUPEKTOPOB M KOPIIOPATUBHOIO CEKpeTaps U
HaIIpaBJIEHUE €r0 B COOTBETCTBYIOIIEE CTPYKTYPHOE MOIPa3JECIICHUE OpraHU3allid
OCYLIECTBIISIIOTCS KOPIIOPATUBHBIM CEKPETAPEM.

KopnoparuBuble cexkpetapu (oHOa U OpraHU3alUd  IPEJOCTaBISAIOT
Pa3bACHEHHS B OTHOIICHHUH MMOJIOKEHUN HACTOSIIET0 KOJAEKCa U UX NPUMEHEHHS.

119. B xomMmaHUsIX CO3/aeTCsl KOJUICTHAIBHBIM HCTOJHUTENBHBIA OpraH, B
OCTAJIbHBIX OpraHU3alUsaX, a TAKKE B CIy4yae CO3JaHHUS KOMIAHUU — COBMECTHOIO
NPEANPUATHAS OH MOXKET OBbITh KOJUJIETHAIBHBIM WJIM €IMHOJIUYHBIM MO YCMOTPEHUIO
aKIMOHEpOB (YYaCTHUKOB). PykoBonWTENb W YJI€HBl MCIOJHUTEIBHOTO OpraHa
o0s3aHbl  00JaJaTh  BBICOKMMHU  MPO(PECCHOHAIBHBIMU U JIMYHOCTHBIMU
XapaKTepUCTHKaMHU, a TaKXe HUMETh O€3ylpeuHyl [ENOBYI pemyTaluuilo U
IIPUAEPKUBATHCS BBICOKHX ITUYECKUX CTAHIaPTOB.

HcnonaurenbHbll oprad nopotryeteH CoBETy OUPEKTOPOB M OCYIIECTBIISIET
PYKOBOJICTBO €XKEIHEBHOU JEATEIBHOCTHIO OPraHNU3alM, HECET OTBETCTBEHHOCTh 3a
peanu3anuIo IIaHa Pa3BUTHsI, IUIaHA MEPONIPUATHNA U pelieHui, TpUHATHIX COBETOM
JTUPEKTOPOB U 00IIUM cOOpaHUEM aKIIHOHEPOB.

120. CoBet AMPEKTOPOB M30MPAECT PYKOBOJIUTENS M YICHOB HUCIIOJTHUTEILHOTO
opraHa, OIpe/AeNseT CPOKM MOJHOMOYMMA, pa3Mep AOJKHOCTHOIO OKJIaJa, YCJIOBUS
omatel ux Tpyaa. KitoueByro posib B Mpolecce MOUCKa M OoTOOpa KaHIUAATOB B
COCTAaB HCIIOJHUTENILHOTO OpraHa, ONpPEIeJ€HUH MX BO3HATPAXKICHUS HWIPAET
Komurer no HazHaueHUsIM U Bo3HarpaxjaeHusM CoBeTa JUPEKTOPOB OPraHU3alLUU.

PexomennyeMoe KOJMYECTBO MKEHIIMH B KOJUIETHAIBHBIX HMCIIOJHUTEIbHBIX
opraHax (oHJa W OpraHu3aluid COCTaBIIIET HE MEHEE TPHUALATH MNPOLEHTOB OT
OOIIEero KOJMYECTBA WICHOB KOJIJIETHATIBHBIX UCIIOJHUTEIbHBIX OPTaHOB.

121. Tlpennoxenust mo KaHAuAaTaM Ha U30paHUE B COCTaB KOJUIETHAJIbHOTO
UCIIOJIHUTEJILHOTO OpraHa Ha paccMoTpeHne KomuTera no Ha3HayeHUsIM U
BO3HarpaxaeHussM CoBeTa JIUPEKTOPOB BHOCUT PYKOBOJUTENH HCIIOIHUTEIBHOIO
oprana. B cimydae oTkioHeHuss COBETOM IHUPEKTOPOB KaHAUAATa, MPEII0KEHHOIO
PYKOBOJIUTENIEM MCHOJHUTEIBHOIO OPraHa Ha OJIHY M Ty K€ BAKAHTHYIO JIOJDKHOCTD
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B HUCIIOJHUTEIBHBIA OpraH BO BTOPOW pa3, MpaBO HA BHECEHUE MPEIJIOKECHHS IO
KaHAUAATy Ha TaHHYIO BAKaHTHYIO JIOJLKHOCTh EpeXoauT K COBETY AUPEKTOPOB.

122. B xommnanusx, 100 % axkuuii (mosied ydacTusi) KOTOPBIX MPUHAIIIEKAT
doHay, KaHAUAATypa Ha JOHKHOCTh PYKOBOJHUTENS MCIOJHUTEIBHOTO OpraHa
MpEeIBapUTEIHLHO COIIACOBBIBAETCS MpaBiieHuEM (poHa.

CoBeT IUPEKTOPOB MOXKET B JI000€ BpeMs MPEKPaTUTh MOJHOMOYUS
PYKOBOJIUTENS U WIEHOB UCIIOJIHUTEIBLHOTO OpraHa.

Pexomennyercst n30MpaTh pyKOBOJUTENS U YIEHOB MCHOJHUTEIBHOTO OpraHa
OpraHu3aldd CPOKOM J0 TpeX JieT. CpoKH MOJHOMOYUN PYKOBOJMTENS M YJIEHOB
UCITOJIHUTEJILHOTO OpraHa COBMAJalT CO CPOKOM IOJHOMOYHH HCIIOJHHUTEIBHOTO
opraHa B IIEJIOM.

123. Kanaupatypa Ha JOJDKHOCTh TIEPBOIO  PYKOBOJIUTENS KOMIAHHUM
npejacrTaBisieTcss  (pekoMeHayeTcs) A HasHaueHuss  (u3Opanus) Ilpembep-
Munuctpom  Pecny6muku — Kaszaxcran,  cornacoBbiBaeTcst — PykoBonutenem
AJMUHHCTpauy B COOTBETCTBUHU C IMOPSIIKOM, YCTaHOBJIEHHBIM akToM IIpe3nnenta
PecnyOnuku Ka3axcraH.

[lopsnok mnoucka u u30paHHUs PYKOBOAMUTENS HCIHOJHUTEIBLHOTO OpraHa
IPOBOAUTCA COTJIACHO BHYTPEHHUM JIOKyMEHTaM (POHA.

124. PyxoBoguTenb W YJIEHBl HCHOJHUTEIHHOTO OpraHa OIICHHUBAIOTCA
CoBeroM aupekTOpoB. (OCHOBHBIM KpPUTEPUEM OLIEHKU SBJISETCS JOCTH)KEHHE
noctaByieHHbIX KII/I.

MotuBanmonnsie KIIJI pykoBoAuTENS M YJIEHOB HMCHOJHUTEIBHOTO OPraHa
yTBepkaaroTcsi CoBETOM AMPEKTOPOB.

[Ipensioxxennss B yacth MOTHUBAMOHHBIX KII/[ 4iI€eHOB HCMOJHUTEIHLHOIO
oprana Ha paccmoTpeHne CoBeTy  JAMPEKTOPOB  BHOCHUT  PYKOBOJMTEIb
VCITOJIHUTEJILHOTO OpraHa.

Pe3ynpraThl OLICHKM OKAa3bIBAalOT BIMSHUE HA pa3Mep BO3HArpaKICHUS,
noouipeHue, nepeusOpaHue (Ha3HAUYE€HHWE) WM JOCPOYHOE  MpEeKpalleHue
ITOJTHOMOYUH.

125. VicnomHuTenbHBIM OpraH MPOBOJUT OYHBIE 3acelaHusi U OOCYyXKIaeT
BONPOCHl peau3allii IUIaHa Pa3BUTHUS, PELICHUM 001iero coOpaHHsl aKIMOHEPOB
(enMHCTBEHHOTO akiKoHepa), CoBeTa AUPEKTOPOB U ONEPALUOHHON AEATEIHHOCTH.
Oco0oe BHUMaHUE YJEISeTCs BOMpPOCaM MPOU3BOJCTBEHHOW OE€30MaCHOCTH.
3acenaHusi UCHOJHUTEIBHOTO OpraHa PEKOMEHIYETCs MPOBOAUTH HA PEryISpHOU
ocHoBe. Cilyyau NpOBEIECHUS 3a0YHBIX 3acelaHUil JOJDKHBI ObITh OTrPAHHYEHBI U
OTpeJeNIeHbl B JOKyMEHTaX OpraHu3aliu.

126. UcnonHuTtenbHbIi opran GopmMupyer 1miaH padboThl Ha MPEACTOSIIUN T/
C MEPEYHEM BONPOCOB J0 Hayaja KAJIEHJAPHOro roja. YiaeHbl MCIOJIHHUTEIBHOIO
OpraHa JOJDKHBI TOJy4YaThb MaTepuaibl K PAcCMOTPEHHMIO 3a0JaroBpeMEHHO U
HaJuIeKalero kadyecrna. [Ipu pacCMOTpEHHH Ba)KHBIX M CIIOXKHBIX BOIIPOCOB, TaKHX
KaK CTpaTerus W IUIaHbl Pa3BUTHSI, HHBECTULMOHHBIE IPOEKTHI, YIIPABIECHUE PUCKAMU
MOKET NPOBOAUTHCS HECKOIBKO 3aceaHnid. B mesix TimareabHOu NOATOTOBKH TaKUX
BOIPOCOB C YYETOM MAacIITabOB U CHEHU(PHUKK JAEATEIbHOCTH OpraHu3aluu
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PEKOMEHIYEeTCSl CO3JaHKe CHEIHATbHBIX KOMHTETOB, MPOCKTHBIX W/WIH pPabodux
rpymm, paboTarommx Haja pelieHueM chenuuuHbX 3anad. [IpaBa, 00s3aHHOCTH,
KOMIIETCHIIUSI ¥ OTBETCTBEHHOCTh YKa3aHHBIX OPTaHOB 3aKPEIICHBI BO BHYTPEHHHUX
JIOKYMEHTaX OpraHu3aIliu.

127. Tlpu paccMOTpPEeHHUH KaXKJOro BOIpOca OTJEIbHOE OOCYXKICHUE
MOCBSIIAETCS PHUCKaM, CBSI3aHHBIM C TPUHATHEM/HCTIPUHSATHEM PEIICHUS W WX
BIIUSTHUEM Ha CTOMMOCTh M YCTOWYMBOE PA3BUTHE OPTaHU3AINH.

Bce Bompochkl, BBIHOCHMBIE TIO WHHIIMATHBE HCIOJHUTEIHLHOTO OpraHa Ha
paccmotpenne  CoBeTa  TUPEKTOPOB M OOHIETO  COOpaHHs  aKIIMOHEPOB
(6eIMHCTBEHHOTO AaKITMOHEpa), MPEIBAPUTEIIHBHO PACCMATPUBAIOTCS W OJOOPSIOTCA
WCITOJTHUTEIILHBIM OPTaHOM.

128. PykoBomuTens W 4YJIEHBl MCIOJHUTEIBHOTO OpraHa BCTPEYAIOTCS C
TPYJOBBIM KOJUIEKTUBOM, MPU HATMYUU (DUIIMATIOB U OPTaHU3AIUN TPYIIBI B JPYTHX
pErruoHax, MOCEIIalT TaKue OOBEKThI, MPOBOASIT BCTPEUH, BUIACOKOH(PEPEHIIMH HE
peke 0IHOTO pasa B rol.

PykoBoguTenb W ujieHbl HCHOJHUTEIBHOTO OpraHa IOKa3bIBAIOT BBICOKHE
CTaHAApPThl ATHUYECKOTO TOBEACHUS U SBJSIOTCS NPUMEPOM JUisi PabOTHUKOB
OpraHu3alluu.

PykoBoguTenr W  WICHBI HCIOTHUTEIBHOTO OpraHa HE  JOIYCKaloT
BO3HHKHOBEHHUS CHUTYallud C KOH(JIMKTOM WHTepecoB. I[IpuM BO3HMKHOBEHUHU
KOH(JIMKTa HWHTEPECOB OHHU 3abmaroBpeMeHHO yBeaomusiioT 00 3Tom CoBer
TUPEKTOPOB JIMOO PYKOBOJIUTENS HWCIIOTHUTEIBHOTO OpraHa, (QUKCHPYIOT 3TO
MMMCBMEHHO U HE YYaCTBYIOT B MIPUHATHHN PEIICHUS 110 BOIIPOCY.

129. UsieH UCTIOTHUTEIBHOTO OPTaHa MOYKET padoTaTh B APYTHX OPraHU3aIUIX
TOJIBKO ¢ of00peHust CoBera MUPEKTOpoB. PyKoBoaUTEIh MCTIONHUTEILHOTO OpraHa
100 JUI0, EUHOIIMYHO OCYIIECTBIIAIONICe (PYHKIIMU UCIIOJHUTEILHOTO OpraHa, He
UMEeT OCHOBAaHMUN 3aHMMAaTh JOJDKHOCTh PYKOBOJMTEINS WCHOJHUTEIHLHOTO OpraHa
an00 JHIA, €AUHOIUYHO OCYIIECTBISIONEr0o (DYHKIIMHM HCIIOJHUTEILHOTO OpraHa,
JPYroro I0pUAXYECKOTo JINIA.

130. B opra#mzanum J0DKHO ~ OBITh  00€CIIEUEHO  TUTAHMPOBAHUWE
MIPEEMCTBEHHOCTH HCIIOJIHUTENILHOTO opraHa. MexaHu3M M CpPOKH mepen3OpaHus
YJICHOB HCITOJIHUTEIILHOTO OpraHa JO/DKHBI MOTHBHPOBATh HMX Ha JOCTHKCHUC
JOJITOCPOYHBIX ~ PE3yJIbTaTOB,  MpPEAyCMaTpuBas  BO3MOXKHOCTh  JIOCPOYHOTO
OCBOOOXKJICHHSI OT JIOJDKHOCTH, B CIydae HEBBITOJTHCHHUS KIIIOYEBBIX ITOKa3aTeleh
NEATCTLHOCTH.

B cnygae cMeHBI pyKOBOIWTENS W/WIM COCTaBa HCIOJHUTEIBHOTO OpraHa,
pexkoMeHayeTcsi 00ecrednTh COOMIOACHUE MPUHIIMIIA MPEEMCTBEHHOCTH B COCTaBe
WCIIOJIHUTEIILHOTO OpraHa, TMpU JTOM B CIydae pacCMOTPEHHsS BOIpoca O
nepen30paHul  OTACIBHBIX UWICHOB WCIHOJHUTEILHOTO OpraHa MNPUHUMATh BO
BHUMAaHHE PE3YNIbTAThl UX JACATEIHLHOCTH TIO KYpUPYEMbIM HampaBieHusM. B ciydae
cmeHsl  mpeacenarenss CoBera  AMPEKTOPOB  PEKOMEHAYETCS  O0ECeuuTh
IPEEeMCTBEHHOCTH B cocTaBe CoBeTa TUPEKTOPOB.
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131. HcnonHuTenbHBI oOpraH oOecleunBaeT CO3JaHUE ONTUMAaJILHOU
OpraHU3alMOHHON CTPYKTYPHI.

OpranuzainuoHHasi CTpyKTypa HarpaBlieHa Ha:

1) a3pdbekTUBHOCTD MPUHSATHUS PEIICHUI;

2) yBenu4eHUE NPOAYKTUBHOCTH;

3) onepaTUBHOCTH MPUHATHS PEIICHUI;

4) opraHu3aIMOHHYI0 THOKOCTb.

OT60p KaHTUAATOB HA BaKaHTHBIC TIO3UIIMN OPTaHU3AIlUN OCYIIECTBIISIETCS Ha
OCHOBE OTKPBITBIX M TMPO3PAYHBIX KOHKYPCHBIX TMporeayp. B opranmsammsx
CYIIECTBYET MyJ paOOTHUKOB KaJIpPOBOTO pe3epBa, M3 KOTOPOTO B IMOCIECAYIONIEM
MOTYT TPOW3BOJIUTHCS HA3HAYCHUS HA PYKOBOIANINE TOJDKHOCTH CPEAHETO |
BBICIIETO MEHEKMEeHTa. PaOOTHUKM MPOXOAAT OLIEHKY Ha €KEroTHON OCHOBE.

132. Cayyau HapyiieHHs HOpM KOJEKCa JIETOBOM ITHKU CO CTOPOHBI WICHOB
WCIIOJIHUTENILHOTO OpraHa JIOBOJASITCS PYKOBOJMUTENEM HMCIOJHUTEIBHOTO OpraHa 0
cBeneHus CoBeTa TUPEKTOPOB.

UileH WCHOJHUTENBHOTO OpraHa, JOMYCTUBIIUN HApyIIEHHE HOPM KOJeKca
JIEJIOBOM ATHKU, HE MOXKET SBJISITHCS YJECHOM MCIOJHUTEIBHOTO OpraHa Jo0oi
JPYroi OpraHnu3aluu.

133. B cnaydae BO3HHMKHOBEHHUS KOPIOPATUBHBIX KOH(JIMKTOB YYaCTHUKU
W3BICKMBAIOT IYyTH WX PEIICHUS IyTEeM IIEPEroBOPOB B IEIAX oOecreueHus
3¢ (HEKTUBHOM 3alTUTHI HHTEPECOB OPTaHU3AINH U 3aHHTEPECOBAHHBIX CTOPOH.

OddexkTuBHOCTH pabOThl MO MNPEAYNPEXKACHUIO UM YPEryJIHMpPOBAHHUIO
KOPIOPATUBHBIX KOH(MIUKTOB MPEIOJIaracT, IPEk/Ie BCET0, MAKCHMAIBHO MTOJTHOE U
CKOpEWIIee BBIIBIICHNE TaKUX KOH(PIMKTOB M YETKYIO KOOPIWHAIIMIO TCHCTBHI BCEX
OpraHOB OpPraHU3allUH.

KopnopatvBable KOHGIUKTHI MPU COJAEHCTBUU KOPHOPATUBHOTO CEKpeTaps
paccmaTtpuBatotcs mpesncenarenieM CoBeTa TUPEKTOPOB oOpraHu3anuu. B ciydae
BOBJIeUeHUS npesceaarens CoBeTa JUPEKTOPOB B KOPIIOPATUBHBIM KOH(DIIUKT, TaKue
cily4an paccMarpuBaroTcss KoMUTETOM MO Ha3HAUYEHUSIM M BOZHATPAXKICHUSIM.

I'naBa 6. YnpaBJjieHue puckaMu, BHYTPEHHUI KOHTPOJIb, ayJAUT, KOMILJIA€HC U
oMOy/JICMEH

134. B ¢oume u opraHuzanusx J0JDKHa OBbITH co3laHa 3(PHEKTUBHO
GYHKIIMOHUPYIOIIAsh CHCTEMa YIIPaBJICHUS PUCKAMU WM BHYTPEHHErO0 KOHTPOJIS,
HarpaBJICHHasi Ha obOecrieueHue pa3yMHOM YBEPEHHOCTU B JIOCTHMIXKEHUHM (OHIOM M
OpraHU3alMsSIMHU CBOMX CTPATETMUYECKUX U OMEPAIMOHHBIX 1IEJICH U MPEeCTaBIISIOIAs
co00ll COBOKYITHOCTh OPTaHU3AIIMOHHBIX TOJUTHK, MPOIEAYp, HOPM TOBEACHUS U
NEUCTBUM, METOJIOB U MEXAHU3MOB YIIpaBJICHHUs], co3/1aBaeMbIX COBETOM JAUPEKTOPOB
1 UCTIOJTHUTEILHBIM OpraHoM (pOHAA M OpraHu3aIuil 11 00ecTIeUeHUS:

1) ontumanpHOro OamaHca MeEXAy POCTOM CTOMMOCTH OpTaHU3allly,
MPUOBLITFHOCTHIO ¥ COMTPOBOXKIAEMBIMU UX PUCKAMU;
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2) 3¢ deKTUBHOCTH (PUHAHCOBO-XO3SUCTBEHHON NIEATENLHOCTH U JIOCTHUKEHUS
(GbYHaHCOBOM YCTOMYMBOCTH KOMIIAaHUY;

3) coxpaHHOCTH aKTHBOB M 3((PEKTUBHOIO UCIOJIb30BAHUS PECYPCOB
KOMITaHUU;

4) MOJIHOTHI, HAJIEKHOCTH U JIOCTOBEPHOCTU (PMHAHCOBOUW M YIpaBICHYECKON
OTYETHOCTH;

5) cobmonenusi TpebGoBaHMiI 3akoHOAarenbcTBa PecmyOmuku Kazaxcran u
BHYTPEHHHUX JOKYMEHTOB;

6) Haanmexamero BHYTPEHHErO0  KOHTpPOJISI [0  MPEJOTBPALLECHUIO
MOIIIEHHUYECTBA U 00ecrneyeHHIo 3(PPEeKTUBHON NOMACPKKUA (YHKIIMOHUPOBAHUS
OCHOBHBIX M BCIOMOTaTENIbHbIX OW3HEC-NPOLUECCOB M AaHAIM3Y PE3YJIbTATOB
NEATEIBbHOCTH.

CoBeT IUPEKTOPOB M HUCHOJHUTENBHBIM OpraH oOecneunBarOT BHEIPEHUE
KyJbTYypbl HAJUIEXkKAIIETO0 YIpaBiICHUS pUCKaMH B (OHIE U OpraHu3alusX.
Buenpenve n (QyHKIMOHMPOBAHHE CHUCTEMBl YIPABIECHUS PUCKAMH U BHYTPEHHETO
KOHTpoJIsE B (OHJIE W OpraHU3alUsaX JIOJDKHBI MMETh YETKYI0 HOPMAaTUBHYIO 0as3y,
OCHOBAHHYIO Ha JIy4IIUX IPAKTHKAX.

135. CoBerom nupexTopoB (OHIa U OpraHU3aLUil ONPEAEIAI0TCSA NPUHIUIBI U
MOAXO0/bl K OpraHu3ali CUCTEMbI YIPABICHHUS PUCKAMU U BHYTPEHHETO KOHTPOJIA,
UCXOJs W3 3aJady 3TOM CHUCTEMbl M C YYETOM JIYYIIMX HPaKTUK padbOThl U
MeToa0J0Tuu (hoHAa B 007IaCTH yIpaBiIeHUs! pPUCKaMU U BHYTPEHHETO KOHTPOJISL.

CoetoM TUPEKTOPOB YTBEPKIAIOTCS BHYTPEHHHE JIOKYMEHTBHI,
ONpEAENSIONME NPUHLIMIBI W TOAXOAbl K OpraHu3anuu 3QQPEeKTUBHON CHCTEMBbI
VOpPABJICHUS  PUCKAMU M BHYTPEHHEro  KOHTPOJS,  JEMOHCTPUPYIOLIHE
IPUBEPKEHHOCTh KOMITAHWU JIyYIIUM IpakTUKaM paboThl B 00JacTU YIpaBJICHUS
pUCKaMU U BHYTPEHHETO0 KOHTPOJIsS (MHTErpUpOBaHHAs KOHLEMIUS IOCTPOCHMS
cuctembl BHyTpeHHero koutposis COSO, Kounenuus (COSO) «Ymnpapinenue
puckamu opra"uszanuid. HWMHTerpupoBaHHas wmonenb» KoMmuTera CHOHCOPCKHX
Opranuzaruit Komuccuu Tpaaeoaii (The Commitee of Sponsoring Organizations of
the Treadway Commission), Mexaynapoausiii ctanaapt UCO 31000 «MenemxMeHT
pucka. [IpuHIMIOBI U PYKOBOJAIINE YyKazaHUs», MexayHapoaHsiii crannapt MCO
31010 «MenemxMeHT pucka. TeXHUKHU OIIECHKH PUCKOB» U JP.).

136. Opranuzanus >(QPEKTUBHON CUCTEMBbI YIpaBICHUS pPHUCKaMU U
BHYTPEHHETO KOHTPOJISl B (POHJIE U OpraHU3alUsAX HaleJIeHa Ha MOCTPOCHHUE CUCTEMbI
VIOpPABJICHUS, CIIOCOOHOW 00ecneunTh TOYHOE MOHUMAHUE pPa3yMHOCTH U
MPUEMIIEMOCTH YPOBHS PUCKOB PaOOTHUKAMU, MEHEPKMEHTOM, OpraHaMu KOMITaHUU
Opy TPUHATAM MMM PEIIeHHM, OBICTpPO pearupoBaTh HAa PHUCKH, OCYIIECTBISATH
KOHTPOJIb HaJ OCHOBHBIMH U BCIOMOTaTeJIbHBIMU OHW3HEC-TIpoLleccaMu U
©KEIHEBHBIMU OIEpalsIMH, a TakkKe He3aMeIJIUTelbHOe WH(POPMUPOBAHNE
PYKOBOJCTBa COOTBETCTBYIOIIETO YPOBHS O JIIOOBIX CYIIECTBEHHBIX HEJOCTATKaX U
00nacTax A7 yIay4IIeHHUS.

[TpuHIMIBI ¥ MOAXOMABI K OpraHu3auuu 3PQPEKTUBHON CHUCTEMbI YIPaBICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS ITPEAYCMAaTPUBALOT:
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1) onpeneneHue 1eau M 3a7a4 CUCTEMBI YIPABJICHUS] PUCKAMHU U BHYTPEHHETO
KOHTPOJIS;

2) OpraHu3alMOHHYI0 CTPYKTYpPY CHCTEMBbI YIpaBJICHUS PUCKAMH H
BHYTPEHHETO KOHTPOJISI C OXBAaTOM BCEX YPOBHEH MPUHSTHUS PEIICHUN U C YYETOM
pOJIK  COOTBETCTBYIOIIETO YpPOBHS B Tpolecce pa3pabOTKH, YTBEPKIACHUS,
MPUMEHEHUS U OIICHKU CUCTEMBI YIIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS,

3) OCHOBHbBIE TpeOOBAaHMS K OpraHU3alMH MPOLECCa YIPAaBICHUS PUCKAMH
(MOIX0aBI K OMPENETICHUI0 PHUCK-AINMETUTa, MOPSAOK HACHTU(UKAIMU W OICHKU
PHUCKOB, OIPEICIICHHE METOIOB pEarupoBaHMsl 1 MOHUTOPHHT);

4) TpeOoBaHMA K OpraHu3alMyd CUCTEMbl BHYTPEHHEIO KOHTPOJIA H
MPOBEJCHUIO KOHTPOJBHBIX MPOUEAYP (XapakTepUCTHUKa KIIOUEBBIX oOOnacTed u
OCHOBHBIX KOMIIOHEHTOB CHCTEMbl BHYTPEHHErO KOHTPOJS, MOPSAOK OIECHKU
3¢ (HEKTUBHOCTH ¥ OTYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJIS).

Bo BHyTpeHHMX JOoKymMeHTaXx (OHIa W OpraHU3alMi JOJDKHBI  OBITh
dbopmani30BaHbl POJIb U 33J1a4l, OTBETCTBEHHOCTh OPTaHOB KOMITAHUH, PEBU3MOHHOMN
KOMHUCCUH, MTOAPA3ACICHU BHYTPEHHETO ayUTa U UHBIX MOApa3ieIeHU KOMIIaHUH,
a TakKe MOPSI0K UX B3aUMOJICHCTBUS B paMKax OpraHu3aiuu U GyHKIHMOHUPOBAHUS
CUCTEMBI YIIPaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS.

CoBeTbl  JUPEKTOPOB  OpraHM3alliii TPU  YTBEP)KICHUW  BHYTPECHHUX
JOKYMEHTOB B O0ONacTH yHOpaBlIeHUS PUCKAMU UM BHYTPEHHETO KOHTPOJIA
PYKOBOJICTBYIOTCSI ~ TIPUHATHBIMH ~ (DOHIOM  HOPMATHBHBIMH  JOKYMEHTAMH,
pPETIaMEHTHPYIOIIMMH BOTIPOCHI YIIPABJICHUS pPUCKAaMU U BHYTPEHHETO KOHTPOJIS.

Bo BHYTpeHHUX HOPMAaTUBHBIX JOKyMEHTaX (hOHAA M XOJJIMHTOBBIX KOMIAHUI
JIOKHa  OBITh ~ 3aKperjieHa  OTBETCTBEHHOCTh  COBETOB  JUPEKTOPOB |
UCIIOJIHUTENIbHBIX OPraHoOB [0 OpraHu3anuu u obOecnedeHuio AP (HEeKTUBHOTO
(GYHKIIMOHUPOBAHUS CUCTEMbI YIIPABJICHHUS PUCKAaMHU M BHYTPEHHETO KOHTPOJISI Ha
KOHCOJIMAUPOBAHHON OCHOBE.

137. UcnonHutenbHble oOpraHbl (QOHIA W OpraHU3aMi 00ecrneYnBaIoOT
CO37aHKe U ToAJepKaHUuEe PYHKIIMOHUPOBAHUS d(PPEKTUBHON CUCTEMBI YIIpaBICHUS
pUCKaMH U BHYTpeHHero KoHTpoJs. [Iporiecc ynpaBieHus: puckaMu WHTETPUPOBAH C
mpolleccaMyl TIAHUPOBaHMS (IUIaH pPa3BUTHS W TUIAHBI MEPONPHUATHNA, TOIOBOU
OIO/KET) W OIICHKH pPE3yJIbTAaTOB MACSATEIbHOCTH OpraHM3aiuu (ympaBlieHdecKas
OTYETHOCTb).

Kaxnoe momkHocTHOE nuio (OHAA WIM OpraHu3auu  o0ecrednBacT
Ha/JIeXKaIiee pacCCMOTPEHUE PUCKOB TIPU MPUHITHH PEIICHUH.

HcnomauTenbHbI oprad (GoHAa WM OpraHW3alii 00eCIeYnBacT BHEIPCHHE
IpoleAyp YNpaBICHHUs PUCKaAMH PaOOTHHUKAMH, OOIaJAIONIIMH COOTBETCTBYIOIICH
KBATHM(PUKAIMEH U OTIBITOM.

HcnonHuTenbHbIN Opray:

1) obecneunBaeT pa3pabOTKy U BHEApPEHHE YTBEpKIEeHHbIX CoBETOM
JTUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B OO0JAaCTH YIOPABJICHHS pUCKAMU W
BHYTPEHHETO KOHTPOJIS;
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2) obecrnieunBaeT co3fgaHue U dPdekTuBHOEC (PYHKIIMOHUPOBAHHE CHUCTEMBbI
YIPABJICHUS] PUCKAMU M BHYTPEHHETO KOHTPOJISI yTeM MPAKTUYECKON peann3aluu u
HEIPEPHIBHOTO OCYUIECTBICHUSI 3aKPEIJICHHBIX 33 HUM MPUHIUMIOB M MPOLEIYp
YIPABJICHUS pUCKaAMU U BHYTPEHHETO KOHTPOJIS;

3) oTBeuaet 3a BhINOIHEHUE perieHnil CoBeTa AUPEKTOPOB U PEKOMEHAAIMIMA
Komurera mo ayamty B 00JacTH OpTraHHM3AIlMU CUCTEMBI YIPABICHUS PUCKAMH W
BHYTPEHHETO KOHTPOJIS;

4) OCyIIECTBISIET MOHUTOPHUHT CHCTEMBI YIIPABICHUSI pPUCKAMU U BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUSIMH BHYTPEHHUX IOKYMEHTOB,;

5) obecrneunBaeT COBEPIICHCTBOBAHWE MPOIIECCOB W MPOIEAYp YIpPaBICHUS
pPUCKaMU M BHYTPEHHETO KOHTPOJIS C YYETOM U3MEHEHUIN BO BHEIIHEW U BHYTPEHHEU
cpene OusHeca.

138. B nensax peanuzanuy NPUHIMIIOB BHYTPEHHETO KOHTPOJISI M 00eCTICUeHHUS
3G ()EKTUBHOCTH CHUCTEMBI YIPABJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS
UCIIOJIHUTENbHBI ~ OpraH  pachpeienseT  IMOJHOMOYMS,  OOS3aHHOCTH U
OTBETCTBEHHOCTh 32 KOHKPETHBIE MPOIIEIyphl YIIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJII ~ MEXIY  PYKOBOJUTENSIMA  HWIKECJICAYIOIIEr0  YPOBHS  W/WIH
PYKOBOJMTEISIMUA CTPYKTYPHBIX MOApa3aelICHU/BIaIeIbliaMyi OM3HEC-TIPOIIECCOB.

PykoBomuTenn CTpyKTYpHBIX TOJIpa3ieieHU/BIaenbIlbl ON3HEC-TIPOLIECCOB B
COOTBETCTBHHM CO CBOMUMH (YHKIIMOHATHHBIMA OOSI3aHHOCTSIMA OTBETCTBEHHBI 32
pa3paboOTKy, JOKYMEHTHpPOBAaHWE, BHEAPCHHE, MOHUTOPUHT W PA3BUTHE CUCTEMBI
YIPABJICHHS pUCKAaMHU U BHYTPEHHETO KOHTPOJIS BO BBEPEHHBIX UM (DYHKITMOHATBHBIX
00J1aCTIX AEITEIHLHOCTA KOMITAHUH.

OpraHu3anmoHHasl CTPYKTypa CUCTEMBI YIIPaBJICHUS PUCKAMH M BHYTPEHHETO
KOHTpOJIsE B (OH/IE W OpraHu3anugax (B 3aBUCHUMOCTH OT MacHITaboB M CHEIUPUKH
NESATEILHOCTH) JIOJDKHA TpEyCMaTpUBaTh HAMYUE CTPYKTYPHOTO MOApa3aelICHUs
(CTPYKTYpHBIX TOApa3eieHNli), OTBETCTBEHHOTO 32 (PYHKIIMOHUPOBAHUE CHCTEMBI
YIPABJICHHS] pUCKaMU U BHYTPEHHETO KOHTPOJIS, K 3a7a4aM KOTOPOTO OTHOCSITCS:

1) oOmas kKoopauHAIMA TPOILIECCOB YIMPABICHUS PUCKAMU W BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTka METOANYECKUX JOKYMEHTOB B 00JIACTH YIIPABIECHUS PUCKAMU U
BHYTPCHHETO KOHTPOJII M OKa3aHWE METOJOJOTHYCCKON MOAMCPKKHA BiaaebliaM
Ou3Hec-poLEeccoB U pabOTHUKAM B MpOIEcCe UACHTU(PHUKALMU, JOKYMEHTUPOBAHUS
PHUCKOB, BHEIPEHUS, MOHUTOPHUHTA U COBEPIICHCTBOBAHUS KOHTPOJBHBIX MPOICAYD,
dbopMHpOBaHUS IJITAHOB MEPOIIPUATHH TTO pearupOBAHMIO HA PUCKWU;

3) opranuzanusi o0ydyeHHs: paOOTHUKOB B 00JIACTH YIPaBJICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;

4) dopMupoBaHuE CBOJHOM OTYETHOCTH MO puckam, nHpopmupoBanue CoBeTa
JTUPEKTOPOB UM HCIOJHUTEIHHOTO OpraHa I0 BOIpPOCaM, MPETyCMOTPEHHBIM
BHYTPCHHUMHU JOKYMEHTaMH B OOJAcCTH YIPaBIEHUS PUCKAMH W BHYTPEHHETO
KOHTPOJIS;

5) mpoBezeHNE MEPONPHUATHNA O COBEPIICHCTBOBAHUIO CHCTEMBI yIPABIICHUS
pPUCKaMH W BHYTPEHHETO KOHTPOJIS.



44

139. Pekomenayercs, YTOObI PYKOBOJUTENb, KYpPUPYIOUIUH (PYHKIIHIO
YIPABJICHUS] PUCKAMU M BHYTPEHHETO KOHTPOJIS, HE SIBJISUICS BIAENbIIEM PUCKA, YTO
oOecrieynBaeT €ro He3aBUCUMOCTh U OOBEKTUBHOCTb. 3alpeliaeTCsi COBMEICHUE
GyHKUMNA 1O YOPaBJICHUIO PUCKAMU M BHYTPEHHEMY KOHTPOJIO C (PYHKIUSIMH,
CBSI3aHHBIMU C AKOHOMHUYECKUM TUTAHUPOBAHUEM, KOPHOPaTUBHBIM
¢dbuHaHCHpOBaHUEM, Ka3HAYEHCTBOM, HMHBECTUIIMOHHOM 1€ATEIbHOCTHIO, BHYTPEHHUM
aynutoM. CoBMerieHHe C IpYrUMH (DYHKIHUSAMH JOMYCKaeTcs B clyyae, €Clu He
BO3HUKAET 3HAYUTENbHBIN KOHMINKT HHTEPECOB.

Cucrema ympaBjieHHS pHUCKaMU U BHYTPEHHEro KOHTpoisi (ouaa u
opraHu3aluidi 0a3upyeTcsi Ha BBICOKON KYJbType€ PUCK-MEHEKMEHTA, MPOBOJAMMON
UCIIOJIHUTENIbHBIM ~ OpPraHoM, NpelyCMaTpHUBAIOLIEH 0053aTe€IbHOCTh MPOLEAYP
UJeHTU(UKAIIMKY, OINEHKHM MU MOHUTOPUHIa BCEX CYIECTBEHHBIX PHCKOB, a TaKKe
MPUHATHE CBOEBPEMEHHBIX M aJICKBAaTHBIX MEp IO CHUXEHHUIO YPOBHS PHUCKOB,
KOTOpbIE MOTYT HETaTUBHO BIUATH HAa JIOCTM)KEHHE CTpATErMYecKuX IIeJIeH,
peann3alurio onepauoHHbIX 3a71a4 U PEMyTaIio KOMITAHUH.

140. Tlpoueaypsl 1o ympaBJIEHUIO PUCKaMH 00si3aHbI 00ecTeurnBaTh OBICTPOE
pearupoBaHre€ Ha HOBBIE PHUCKH, WX YETKYI0 HACHTU(PUKAIMIO U ONpeeIcHUe
BJIAJICNIbIIEB pUCKaA. B ciyuae mo0bIX HENMPEIBUACHHBIX U3MEHEHU B KOHKYPEHTHOM
WIM 3KOHOMHMYECKOW cpene (oHga W OpraHu3alMil OCYIIECTBISIIOTCA CpPOYHAS
NEPEOLICHKA KapThl PUCKOB U €€ COOTBETCTBHE PUCK-AMIETUTY.

141. Jlnga 1EenoCTHOrO M SICHOTO MOHHMMAaHMsSI MPUCYIIMX PUCKOB (OHIA H
OpraHu3alyid Ha PEryJsipHON OCHOBE MPOBOAATCS UACHTU(UKAIMSA U OIIEHKA PUCKOB,
KOTOpPbIE OTpPaXalTCd B pErucTpe/KapTe pHUCKOB, IUJIAHE MEPOINPUSATUN IO
pearupoBaHUI0 Ha pUCKU (YJy4IIEHUE TMPOLIECCOB, CTPATeTUH MHHUMU3AIUN),
yTBepK1aeMbIix COBETOM IUPEKTOPOB.

OcymecTBisieMasl OLEHKAa PHUCKOB, MO3BOJISIIOLIAS OLEHUTH COOTBETCTBHE
PUCKOB YTBEP>KJIECHHOMY PHUCK-ANMNETUTy U BIMSHUE PUCKOB Ha pean3alvio IjiaHa
pa3BuTHs HOHIA U OpTraHU3AINH, TPUBOJUT K U3MEPUMBIM MOKA3aTEISIM.

142. Pabotauku ¢GoHIA U OpPraHM3AIMK Ha €XKETHEBHON OCHOBE pabOTarOT C
PUCKaMH, YNPABIAIOT UMH U TIPOBOST MOHUTOPHUHT MX MOTEHIIMAIBHOTO BIUSHUS B
cdepe cBoux (QyHKIIMOHATBHBIX 0053aHHOCTEH.

143. Wudopmauuss o0 puCKax JOJKHA SBISTHCS COCTABHOM YacThbIO
yOpaBJIEHUYECKOW OT4eTHOCTH. COBET JUPEKTOPOB M HCIOIHUTENIbHBIA Opra
JOJDKHBI PETYISIPHO MOJydaTh MH(OPMAIMIO O KIIOUEBBIX PUCKAX, MX aHAJIMU3E C
TOYKH 3pEHUS BIUSHUS HAa CTPATETHIO M OM3HEC-TIJIaHbl KOMITAHHH.

VYTBepKACHHE €XKEKBAPTAIbHBIX KOHCOJMIUPOBAHHBIX OTUETOB MO pPHUCKaM
3akpernieHo 3a COBETOM JUPEKTOPOB.

144, B ¢QoHme u opraHuzanuiax yCTOMYMBOE pa3BUTHE JOJDKHO OBITh
WHTETPUPOBAHO B:

1) cucremy ympaBieHusi (B CHUCTEME YMpaBICHUS B 00JIACTH YCTOWYHMBOTO
pa3BUTHUS YETKO OMpPENETICHbl U 3aKPEIICHbl POJIH, KOMIIETEHIIUH, OTBETCTBEHHOCTD
Ka)XJOro OpraHa W BceX paOOTHHKOB 3a pealM3alfio MPUHIUIOB, CTAaHAAPTOB U
COOTBETCTBYIOIUX MOJUTHK, U TUIAHOB B 00JIACTH YCTOHYHMBOTO Pa3BUTHS);
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2) IUlaH pa3BUTHSA IyTeM HHTerpanuu reneidr Environmental, Social, and
Corporate Governance (nanee — ESG);

3) cucremy ynpapieHus puckamu ((GoHI M OpraHM3alUU COBEPIICHCTBYIOT
MPAKTUKKU YIPaBICHUS SKOJIOTHUECKUMHU M KIMMATHUYECKUMHU PUCKAaMU, CBS3aHHBIMU
C U3MCHCHHUEM KIIUMara);

4) mpouecc TPUHATHA  WHBECTUIMOHHBIX  pelIeHud  (HEeoOXO0auMOo
UHTETPUPOBATh MPAaKTUKY aHanu3a cymiectBeHHbIX ESG ¢daktopoB u omnenky ESG
PHUCKOB JJI BBISBJICHUS WHBECTUIIMOHHBIX PUCKOB U BO3MOXHOCTEH, KOTOpBIE C
BBICOKOM BEpPOSITHOCTHIO MOTYT TOBJHUSATH HA PE3YNbTaThl AeATeIbHOCTH (OHIA U
3 PEKTUBHOCTH HHBECTHIIHIA);

5) cucteMy BO3HArpaXKIC€HHUs BBICIINX OPTaHOB YIPABICHUS U MEHEIKMEHTA
(bonn u opraHm3anmu pa3padaTHIBAIOT U PACKPBIBAIOT ITYOJIMYHO IIETH B 00JIACTH
ESG,. ueneBbie mnokazarenu ESG wucnonw3ytorcs s oneHKd 3(h(HEKTUBHOCTH
paboThI PYKOBOAUTEICH);

6) KJIIOYEBBbIE TPOIECCH, BKJIKOYAs IUIAHUPOBAaHUE  (JOJITOCPOYHBIN,
CpeIIHEeCPOUHbIH (5-TETHUM TJIaH) U KPATKOCPOUHBIN (TOA0BOM OIO/KET) MEPHOIBI),
OTYETHOCTb, YNPABJICHUE YEJIOBEUECKUMH PECYpCaMu, ONEPALMOHHYIO JESTEIbHOCTD
U JIpyTHUE, a TAK)KEe B MPOILIECCHI IPUHATHUS PEIIEHUI Ha BCEX YPOBHSX yIpaBJICHMUS,

7) cucteMy PETyJIsipHOTO B3aWMOJEWCTBUS C 3aMHTEPECOBAHHBIMHA CTOPOHAMH,
YTO MOJAPA3yMEBAET MNPEAOCTaBICHHE 3HAYMMON M JOCTOBEpHOW HH(pOpMaInH,
o0ecrieueHrne BO3MOXHOCTH JIBYCTOPOHHETO Juajora, WHGOPMHUPOBAHHOCTH 00
IKOJIOTUYECKUX OMACHOCTSIX U PUCKAX, CBSI3AHHBIX C JEATEIHHOCTHIO MOPTQETbHBIX
KOMIMaHUM, pa3paboTKON THOKOr0 MEXaHU3Ma MoJ1auu Kajoo.

XOJIUHTOBBIE KOMIIaHUH UMEIOT KOHCOJIUIUPOBAHHYIO KapTy
3aMHTEPECOBAHHBIX CTOPOH MJIsi CBOEW TPYMIBI U COCTaBISIOT COOTBETCTBYIOIIUMN
IUTaH B3aUMOJEHCTBUS C TAKUMH CTOPOHAMH.

CoBeT JIUPEKTOPOB M UCHOJHUTENBHBIA OpraH (oHJAa W OpraHu3auui
obecrieunBalOT (OpPMHUPOBAHWE HAJJICKAIICH CHUCTEMBl B 00JIACTH YCTOHYHUBOIO
pa3BUTHS U €€ BHEJPEHHUE.

@®OoHIO0M U OpraHu3alusIMU pa3padaThIBAIOTCS MJIAHBI MEPONPUITUN B 001aCTH
YCTOMYHMBOTO Pa3BUTHUS C YIETOM MEXAYHAPOAHBIX CTAHAAPTOB U JYUIIHUX MPAKTHUK.

CoBeT TUPEKTOPOB OCYIIECTBISIET CTPATETHYECKOE PYKOBOJCTBO W KOHTPOIH
32 BHEAPEHHUEM CHCTEMbl B OO0JAacTH YCTOMYMBOTO pa3BUTHS. VICHOTHUTEIBHBIN
oprad (hopMHpYyeT COOTBETCTBYIOIIMI TUTAaH U BHOCUT €ro Ha paccMmoTpenne CoBera
JTUPEKTOPOB.

145. B uensx TWATENbHOW MOATOTOBKM BOMPOCOB B 00JACTH YCTOMYHMBOIO
pa3BUTHA PEKOMEHIYIOTCS CO3[aHHMEe KOMHUTETa WM JEJIeTUPOBaHHWE B KpPYT
KOMIETEHIIMIA OJJHOTO W3 ACHCTBYIOUIMX KOMUTETOB Npu CoBeTe AUPEKTOpoB (hoHaa
W opraHu3anuu BorpocoB B oomactu ESG.

KomuteT no ayauty CoBera JUPEKTOPOB OCYIIECTBIISIET KOHTPOJIb 32 PUCKAMU
B 00JacTh YCTOMYMBOTO pa3BUTHs, KAuyeCTBOM HE(UHAHCOBOW HHPOpMAIUU U
OTYETHOCTH.
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Bce paGoTHUKHM M JOHKHOCTHBIE JHIIA HA BCEX YPOBHSIX BHOCST BKJIAJ B
YCTOWYMBOE pa3BUTUE, BHEAPSAIOT TMPUHIUIBI W MEPONPHUSATHS B  00JacTH
YCTOMYMBOIO  pa3BUTUSL  IMyTeM  JIMYHOTO  TMOBEIECHUS HW  COOJIOJEHUs
COOTBETCTBYIOIIUX MOJUTUK U CTaHJIAPTOB.

@oHly W OpraHM3alusM CIeIyeT NPUHUMATh MEpbl MO MPUHATUIO H
COOJIIOIGHUIO TPUHIMIIOB yCTOMYMBOIO pa3BUTHS BO B3aUMOOTHOIICHUAX C
napTHEpamH.

146. B donme u opraHm3aIysix OCYIICCTBISIOTCS pa3pabOTKa, YTBEPKIACHUE,
dbopManuzaus U JOKYMEHTUPOBAHNWE KOHTPOJIBHBIX MPOIENYp MO TPEM KIIOUEBBIM
o0nacTaAM: ONEpalMOHHAS JESATEIbHOCTh, MOATOTOBKA (PMHAHCOBOW OTYETHOCTH U
cobmtoieHne TpeOoBaHu 3aKoHoaaTenbCcTBa Pecybnuku Ka3axcran nu BHyTpEeHHHX
JIOKYMEHTOB.

KoHTponbHble mnpouenypbl SBISIOTCS JOKYMEHTalIbHO 3a(UKCHPOBAHHOU
CUCTEMOM MEpOIpUATHM U JAeWcTBUAMU 1O olecriedeHuo 3(P(HEKTUBHOTO
BHYTPEHHEr0 KOHTpOJIA 3a MCIOJIHEHMEM LeJiei, 3alay M IUIAHOB KOMIIaHHH,
BBISIBJICHUIO U COBEPUICHUIO HECTAHIAPTHBIX OINEpallUii, a TaKKe MperlynpexICHHUIO,
OTrPaHUYEHUIO U MPEJOTBPAIICHUIO PUCKOB U BO3MOKHBIX HEIIPABOMEPHBIX JIEUCTBUI
CO CTOPOHBI JIOJPKHOCTHBIX JIMIL U PAOOTHUKOB KOMITAHUU.

KonTponbHble TpoLeAypsl TOKHBI OCYHIECTBIATHCS Ha BCEX YPOBHSX
yIpaBICHUS U MOJUIEKATh COOMIOCHUIO BCEMH paOOTHUKAMU W OpraHamMu (oHIa U
OpraHu3aIuu.

KoHTponbHbIE  TpoLeAyphl  OXBaThIBAIOT TPH  KIIIOYEBBIE  OOIACTH:
OTepaIoHHasl JIeATeIbHOCTh, MOATOTOBKAa (PMHAHCOBOW OTYETHOCTH, COOJIO/ICHUE
TpeOoBaHMil 3aKoHOAaTenbcTBA PecmyOnuku KasaxcraH, BHYTpEeHHUX TOKYMEHTOB H
HaIpaBJICHbBI Ha!

1) cHM>KEeHHE BEpOATHOCTH BOBHUKHOBEHHUS BOZMOXKHBIX PHUCKOB;

2) mpenoTBpallleHUe BO3HUKHOBEHUSI OUIMOOK W/WJIM OIpPECIICHHE OUTHOO0K
1OCJIe UX COBEPLICHMUS,

3) BBISIBIICHHE U YCTPAHEHUE TyOTUPYIOMUX U U30BITOYHBIX OTEpaIlnii;

4) BbISIBJICHHE HEJJOCTATKOB U O0JIacTel AJs yIy4IIeHUs;

5) nanpHeiiliee COBEpUICHCTBOBAHNE CUCTEMbI BHYTPEHHETO KOHTPOJISI.

147. Coety nupektopoB (oHAa U OpraHu3aluii HE0OX0UMMO IPEeANPUHUMATD
COOTBETCTBYIOIIME MEPHI IS TOTO, YTOOBI YOEIUTHCS, YTO ACHCTBYIOIIAs CHCTEMa
yIpaBICHUS] PUCKAMU W BHYTPEHHETO KOHTPOJISI COOTBETCTBYET OINpEACICHHBIM
CoBeTOoM TUPEKTOPOB MPHUHIUIIAM M MOAXOAAaM K €€ opraHu3anud U 3¢ ¢GEeKTUBHO
¢bynkuonupyer. OT4eThl IO pUCKaM JOJKHBI BBIHOCHTHCA Ha 3acenanuss Coera
JTUPEKTOPOB HE PEKe OJHOTO pas3a B KBApTaJl M OOCYKIAThCs HaJISKAIIIM 00pa3om
B IIOJIHOM 00OBbEME.

148. CoBer maupekTopoB coBMecTHO ¢ Komurerom 1o ayauTy HeceT
OTBETCTBEHHOCTh 3a MPOBEJCHHE OICHKH 3(PPEKTUBHOCTH CUCTEMBbI YIPaBJICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJS, (OPMHUpPYET CBOE COOCTBEHHOE MHEHHE O €€
3¢ (HEeKTUBHOCTH TOCTE HAJIEKAIIET0 M TIIATEJIBHOIO aHaiu3a WH(OpMauuu u
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rapaHTuii, JOBEJACHHBIX JO HEro MOoJApa3/IeJICHUEM BHYTPEHHEIrO ayauTa WId
BHEIIIHUM 3KcriepToM, KoMUTETOM MO ay/IUTy ¥ UCTIOTHUTEIBHBIM OPTraHOM.

149. CoBery IUPEKTOpPOB Ha PEryJSPHOM OCHOBE CIEAYyeT paccMaTpuBaTh
BOIIPOCHl  OpraHu3aluu, (QYHKIUOHHUPOBAHUA U  IPPEKTUBHOCTH  CHCTEMBbI
VIOPABJICHUS] PUCKAMH U BHYTPEHHETO KOHTPOJS U TPU HEOOXOJUMOCTH J1aBATh
PEKOMEHIAIUH 110 €€ YIYUIIECHHIO.

Buenpenue KOHTPOJBHBIX 1198101 (S13%0) MpeaycMaTpuBaeT
pa3pabOTKy/aKTyalIn3aIuioo OJI0K-CXeM 1Mo OW3HEec-TpoIleccaM ¢ yKa3aHWEM PHUCKOB
IPOILECCHOTO YPOBHS W KOHTPOJBHBIX MPOLEAYp, pPa3pabOTKy/aKTyanau3alfio
MaTpPHIBI PUCKOB M KOHTPOJICH MO OM3HEC-TpoIieccam, TECTUPOBAHNE KOHTPOJIbHBIX
IPOLEIYp U OLEHKY MX 3(PQPEKTUBHOCTH, (POPMUPOBAHUE IJIaHA MEPONPUATHNA IO
JanbHENIIeMy COBEPIICHCTBOBAHUIO CUCTEMbI BHYTPEHHETO KOHTPOJISL.

OTBETCTBEHHOCTh 32 YTBEPKJIEHUE KOHTPOJBHBIX MPOIEAYP 3aKpEIUIieTCs B
3aBUCUMOCTH OT XapakTepa M CYIIECTBEHHOCTH PHUCKA, IO OTHOIICHHUIO K KOTOPOMY
YCTaHABJIMBAIOTCSI COOTBETCTBYIOIINE KOHTPOJIBHBIE MPOIEYPHI.

150. B doune u opranmzanusx goikHa ObITh co3gaHa Ciyk0a BHYTPEHHETrO
aynuta (manee - CBA) nns mpenocraBinenus CoBETY JUPEKTOPOB HE3aBUCUMBIX U
OOBEKTUBHBIX TapaHTH W KOHCYJbTAI[MM, HANPaBJICHHBIX HAa COBEPIICHCTBOBAHUE
CHUCTEM yIpaBJICHUS pPHUCKAMH, BHYTPEHHETO KOHTPOJS © KOPIOPATUBHOTO
yIpaBICHUS.

CoBer nupekTopoB (HOHAA OMNpeAensieT KOJMYECTBEHHBIM COCTaB, CpOK
MOJTHOMOYHM, Ha3HAYaeT €€ PYKOBOAMTENS, a TakkKe JOCPOYHO MPEKpamiaeT ero
MOJTHOMOYHS, OTIPEACIISET MOPSIIOK €ro paboThl, pa3Mep M YCIOBUS OIUIATHI TPyJa U
npemMupoBanus paboTHUKOB CBA.

CBA nomuunsercs HenocpeacTBeHHO CoBeTy TUPEKTOPOB (OHAA U SIBISETCS
HE3aBUCUMOM OT UCMIOJIHUTEILHOTO opraHa ¢hoHaa.

KimoueBbie o06si3anHOcTH CBA  BKJIIOYAIOT OIEHKY KadyecTBa CHCTEMBI
BHYTPEHHETO KOHTPOJISI ¥ YIPABJICHUS pUcKamMu B (OHJE U JOBEICHHUE IO CBEICHUS
CoBeTa AUPEKTOPOB HH(OpMAIMK O JOCTATOYHOCTH U A(PGHEKTUBHOCTH JTaHHOU
cuctembl. OcHoBHas 3amada CBA 3akitodyaeTcss B COACHCTBUM  YJYUILIEHUIO
PE3yNbTATOB JIEATEILHOCTH (HOH/IA.

151. B donnae co3gaeTcs KoJUIETHATbHBIA HCIOJHUTEIBHBIA OpraH B (opMme
npasicHus. [lpaBiaenne momoryeTHO COBETYy MMPEKTOPOB W BBITOJHIET CBOIO
JeSITEIbHOCTh B TpenesiaX KOMIETCHIIWHA, OmpeAeseHHbIX ycTaBoMm ¢onmaa. CoBer
TUPEKTOPOB (OHIA OCYIIECTBISAET KOHTPOIbh 3a 3PPEKTUBHOCTHIO IEATEIBHOCTH
npaBicHUS (POHIA, BKIIOYAs BBITOJIHCHHE DPEIICHWNA CIMHCTBCHHOTO aKIMOHEpa U
CoBeTa n1upeKTopoB GoHAA.

[IpaBUTENHCTBO KaK AaKIMOHEpP HA3HA4YaeT U JOCPOYHO OCBOOOXKIAET OT
TOJDKHOCTH TipenicenaTess npasienus Gonaa. Unensl npaBieHus: GpoHaa n3dbuparoTcs
CoBerom aupekTopoB donma. [Ipepmoxenus mo kaHauaaTaM Ha U30paHue B COCTaB
npaBieHuss QoHga Ha paccmorpenue CoBeTa AMPEKTOPOB  (POHAA BHOCHUT
npejceaarens npapieHus GoHa.
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152. BayTpeHHuii ayauT B (OHIE ¢ OpraHM3alUsIX OCYIIECTBIISICTCS
MOCPEJICTBOM CO3JIaHUsl OTAEJIBHOTO CTPYKTypHOTO mozapasneneHuss — CBA (B
opraHu3anusx B (hpopMe TOBApUILECTB C OTPAHUYEHHON OTBETCTBEHHOCTHIO (DYHKIIUU
BHYTPEHHETO ayJuTa BO3JAraloTcd Ha PEBU3MOHHYI0 KOMHCCHIO/PEBU30DA,
(GYHKIHMOHAIBHO MOJOTYETHON HAOIIOAATEIbHOMY COBETY; MPU STOM LU, PYHKIIUU
U 337a4d PEBU3UOHHON KOMMCCHUHW/PEBU30pa, TOPSAOK €€ B3aUMOACHCTBUS C
OpraHaMy OpraHu3allud JOJDKHBI  YCTaHABIMBATBCA C  YYETOM  IPHUHIIHIIOB,
U3JI0’)KEHHBIX B HACTOSIIEM KoJieKce, MpuMeHuTeNnbHO K CBA).

BHyTpeHHUM 10KyMeHTOM KomnaHuu onpeneinsitorcs [lonoxxenne o CBA, ero
eI, TOTHOMOYHSI, OTBETCTBEHHOCTh M 3aKPETUISIOTCS:

1) mpuBEp>KEHHOCTHh MPHUHIIMIIAM, KOJEKCY 3TUKH U CTaHJIapTaM BHYTPEHHHUX
ayJUTOPOB, YCTAHOBJIEHHBIX MEXYHAPOJHBIMU HHCTUTYTaMU B c(hepe BHYTPEHHETO

ayJuTa,
2) cTaTyc, 1IeJid, 3a1a4i ¥ OTBETCTBEHHOCTh BHYTPEHHETO ayJIuTa KOMIIAaHUH;
3) yCIIOBUS oOecrieueHus HE3aBHUCHUMOCTH, 00BEKTUBHOCTH "

npopeccuonanuzma CBA s noctukeHus nened U 3ajad BHYTPEHHEro ayJauTa U
s dextuBHoro BoimonHenuss CBA cBoux ¢hyHKIMIA 1 00513aHHOCTEH;

4) xkBanu(pUKAIMOHHBIE TPEOOBAHUS K PYKOBOAMUTENO U paboTHHuKam CBA,
BKJIIOYArONIME TpeOOBaHUS B YACTU MPO(PECCUOHAIBHBIX 3HAHUW M HABBIKOB, ONBITA
paboThl, ONbITa PYKOBOAAIIEH pabOThI (111 PYKOBOJAUTENEH), @ TaKke TpeOOBaHUS B
4acTu JOTIOJIHATEIIBHOM CIIeIIMaIbHOU MOJITOTOBKH, MOATBEPKIACHHOM
MEXIYHAPOJHBIMU cepTU(dUKaTaMu (BHYTPEHHHM ayJIUTOpPaM pPEKOMEHIYETCS
JEMOHCTPUPOBATh CBOM NpO(PEecCHOHAIU3M NYTEM MOJYYEHHUS COOTBETCTBYIOLIUX
po(ecCUOHANBHBIX CepTU(UKATOB U KBaTU(UKAIIi);

5) o0beM U coepxkaHue ACSITEIILHOCTA BHYTPEHHETO ay/INTa;

6) mpaBo J10CTyna K JOKYMEHTAlUU, COTPYAHUKAM M MaTepHabHbIM aKTHBaM
IIPU BBITIOJTHEHUH COOTBETCTBYIOLINX 3aJaHU;

7) mnopsamoxk B3aumoneiictBusi CBA ¢ CoBeroM  JHUPEKTOPOB H
UCIIOJTHUTENIbHBIM OPraHOM W NIpeACTaBieHUs oTuyeTHocTH Komurery mo ayauty u
CoBeTy IUpPEKTOPOB.

153. JIns oOecriedeHus HE3aBUCHUMOCTH U OOBEKTHMBHOCTH BHYTPEHHETO
aynuta CBA JfoibkHa OBITh OpPraHM3allMOHHO MOAYMHEHA M (PYHKIHMOHAIBHO
nonotyeTHa COBETY TUPEKTOPOB, KOTOPBIM MPUHUMAET PEIICHUs] N0 YTBEPKICHUIO
IJIaHOB W cTpateruu aestenbHoctd CBA, omnpefensieT KOJMMYECTBEHHBIM COCTaB,
pa3Mep U yclIOBUA OIUIAThl TpyJa U MpeMupoBaHus paboTHUKoB CBA.

OpranuzanuoHHasl MOAYUHEHHOCTh M (DyHKIMOHANbHAsA NogoTyeTHOCT CBA
CoBeTy IMpPEKTOPOB O3HAYAIOT:

1) yrBepxknenne CoBeTOM JHPEKTOPOB  (MOCHIE  MPEIBAPUTEIIHHOTO
paccmoTrpenus KoMurteToMm Mo ayAauTy) MOJOXKEHHS M IPYTMX HOJUTHK B 00JacTu
BHYTPEHHEI0 ayJuTa, PEerjaMeHTHUPYIOMINX LEeIH, 33Jaud, (YHKIUH MU TOPSI0K
nesaresHOCTH CBA,;
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2) yrBepxuaenue CoBeTOM  JUPEKTOPOB  (MOcie  MNpeBapUTEIHLHOTO
paccMoTpenusi Komurerom 1o ayauTy) pPHUCK-OPUEHTUPOBAHHOTO  TOJOBOTO
ayIUTOPCKOTO TUIaHa;

3) npenoctaBienue CoBeTy IUPEKTOpPOB (Tociie  MPEaBAPUTEIBHOTO
paccMoTpenusi KomuTeToM MO aynuTy) €KEeKBapTAJIbHBIX M TOJOBOTO OTYETa O
BBIMIOJTHEHUH TOJIOBOTO ayJIUTOPCKOTO TIaHA U MHOW MH(OPMALUU O AEITEIbHOCTH
BHYTPEHHETO ayJINTa;

4) yrtBepxknaenue CoBEeTOM  JUPEKTOPOB  (MOCIE  MPEIBAPUTEIIHHOTO
paccmoTtpenus Komurerom mo ayauty) pemieHuil 0 Ha3HauYe€HUH, OCBOOOKICHUU OT
JOJDKHOCTH, BO3HArPaXKJICHUM PYKOBOJAUTENS] M PaOOTHUKOB TMOApA3/CICHUs
BHYTPEHHETO ayJIUTa;

5) paccmorpenne Coerom aupekropoB (Komurerom 1o ayaury)
CYLIECTBEHHBIX OrpaHu4eHuil mnoiaHomounii CBA wiIM UWHBIX OTrpaHUYCHMUIA,
CIIOCOOHBIX HEraTUBHO MOBIIMATH HAa OCYIIECTBIICHUE BHYTPEHHETO ay/IUTa.

154. CBA ocymecTBiseT CBOIO JESATEIbHOCTh HAa OCHOBE PHCK-
OPUEHTHUPOBAHHOIO TOJOBOTO ayAUTOPCKOIO IUIaHA, YyTBepxkaAcHHOro CoBeToM
JTUPEKTOPOB. Pe3ynbTaThl ayJUTOPCKUX OTYETOB M KIIIOUEBbIE OOHApYXEHMUS,
MOHUTOPHUHT HUCHIOJHEHHS AyJUTOPCKUX PEKOMEHJIALNI €KEKBAPTAIBHO BBIHOCSATCA
Ha paccmoTtpenue CoBera AUPEKTOPOB.

CoBeT IHPEKTOPOB 00OECIEUUBAET CBOEBPEMEHHOE PACCMOTPEHHE OTYETOB
CBA, KOHTpOJIb 32 CBOEBPEMEHHBIM HCIIOJHEHUEM ayIUTOPCKUX PEKOMEHIALINN .

155. PykoBomutens CBA pa3pabaTeiBaeT U NOAJEPKHUBAET MpOrpammy
rapaHTUd W TIOBBIINIEHUS KayecTBa, OXBATBHIBAIOUIYI0 BCE BHJIbI JEATEIBbHOCTH
BHYTPEHHETr0 ayauTa M [OpeayCMaTpUBAIOIIYI0  00sA3aTENbHOE IPOBEJICHUE
BHYTPEHHEW 1 BHEIIHEN OLEHKU AesiTeabHOCcTH CBA.

PykoBogutenr CBA B opraHmzamusix JOJDKEH pa3padoTaTh BHYTPEHHUE
JNOKYMEHTBI,  PETYJHMPYIOIIME  ACATENBHOCTh  IOAPA3ACIICHHs, Ha  OCHOBE
KOPIOPATUBHBIX CTAaHAAPTOB (OHAA B 00JIACTU BHYTPEHHETO ay/IuTa M 00ECIeUnTh
UX paccMOTpeHMe U yTBepxkaeHne Komurerom o ayauty u CoOBETOM TUPEKTOPOB.

Onenka r¢dextuBHocTH AestenbHocTd CBA, ee pykoBoauTesst 1 pabOTHUKOB
ocyuiecTBisiercsi COBETOM JHPEKTOPOB Ha OCHOBE paccMOTpeHHs oTueToB CBA,
COOJIIOJICHUSI CPOKOB MCITOJIHEHHS TOAOBOT0 ayJJUTOPCKOTO MJIaHAa U MPEACTaBICHUS
OTYETHOCTH, OLIEHKH COOTBETCTBUS OTYETOB TPEOOBAHUSM CTAaHAAPTOB U BHYTPEHHHUX
HOPMAaTUBHBIX JOKyMeHTOB CBA.

[Iporpamma rapaHTMM W TOBBIIIEHUS KadecTBa pa3padarbiBaeTcss U
pean3yeTcsl ¢ LENIbI0 OIEHKH COOTBETCTBUS JesTeabHOCTH CBA MexIyHapOoIHbIM
CTaHJapTaM  BHYTpPEHHEro ayauTta. B pamMkax  JaHHOM  IpOrpamMmbl
MPEyCMATPUBAKOTCS MPOBEACHHUE MEPUOJANYECKON BHYTPEHHEW M BHEIIHEW OLCHKHU
(Ha COOTBETCTBUE CTaHAApTaM, KOJEKCY ATUKU BHYTPEHHUX ayAUTOPOB), a TaKXKe
OlIeHKU 3(PGEKTUBHOCTH W PE3yJbTaTUBHOCTA BHYTPECHHETO ayAHWTa U BBHISBICHUE
BO3MOYKHOCTEM JIJIs1 COBEPILIEHCTBOBAHMS I€ATEIbHOCTH.

156. B cooTBercTBUU C 3aKOHOAaTenbcTBOM PecnyOnuku Kaszaxcran B ¢onme
U BCEX KOMIIaHUAX TPynnbl GOHIA NEHCTBYET KOMIUIAGHC-CITy>k0a, 3a/1aueil KoTopoi
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aBigeTcsl TocTpoeHre H(GOHEKTUBHON KOMILUIAGHC CHUCTEMBbI, 00ecleunBaroien
Pa3yMHYIO YBEPEHHOCTb B TOM, YTO 3HaYUMbIe KOMILJIAEHC U KOPPYIIIMOHHBIE PUCKH
KOMITaHUU JIOJKHBIM 00pa3oM YIIpaBIstOTCS.

Kommnaenc-ciyx6a npu3BaHa o0ecreunThb coOJoieHne
aHTUKOPPYIIIMOHHOTO  3aKoHojaTenbcTBa PecmyOnukn KazaxcraHn, mnpuHsTHe
MOJIMTUK TI0O BOMpPOCAaM KOMIUTAGHC, a Takxke (OPMHUPOBAHWE BHYTPEHHEH
KOPIOPAaTUBHOW  KyJbTYphl HA  OCHOBE  NPHUHIIMIIOB  TMPO3PAYHOCTH U
OJIarOHA/IE)KHOCTH B COOTBETCTBMM C  3aKOHOJATEILCTBOM W JIYYIIAMU
MEXTyHAPOHBIMHU MTPAKTUKAMHU.

J1eATenbHOCTD KOMILJIA€HC-CITYKObI perynmpyercs BHYTPEHHUMH
JTOKyMEHTaMH1 KOMITaHUH.

KOMITJIa€HC-CIIy’)k0a  JoJbKHA — 0o0JajaTh HE3aBUCHUMOCTBIO B CHUCTEME
ynpasienus: kommnanueil. B kommanun KomrmiaeHe-cinyk6a HanpsaMyro MOAYUHSIECTCS
CoBery nupektopoB kommnaHuu. [ns sddextuBHOoit padotel KommiaeHc-ciyx0a
JOJDKHA HMETh JIOCTATOYHBIC TIOJIHOMOYMS W PECypChl, a TakKe peryasipHO
B3aMMOJICHCTBOBATH C OPTAHOM YIPABJICHUS] KOMIIAHUU U HA TIEPUOJIUYECKON OCHOBE
OTYUTHIBAThCA eMy. VICTIOTHUTENbHBIM OpraH TMOJJIEPKUBAET HE3aBHUCHUMOCTD
KOMILJIA€HC-CITYKOBbI U HE MPETSITCTBYET BBHIMOJTHEHUIO 00S13aHHOCTEH.

PykoBogutens KomriaeHc-ciry>kOb1 0071a71a€T COOTBETCTBYIOIIMM OIIBITOM H
SBIIICTCSI PYKOBOJUTEIEM BBICIIETO 3BeHA. HEoOXOIMMO HCKIIOYNUTH KOHQIMKTHI
WHTEPECOB 10 COBMEIICHUIO NHOM JTODKHOCTH B KOMITAHHH.

157. ®onpa paspabarbiBaeT CTaHAAPTHI JCIOBOM ATUKH, AEATEIbHOCTU
oMmOyacmeHa, J(PGEKTUBHOM  CHUCTEMBbI  YBEIOMJICHHS O  MPEIIOJIaraeMbIX
HapymeHusx. CoBeThl TUPEKTOPOB (DOHIA U OpraHU3AMA 00ECTIeYNBAIOT BHEAPCHUE
ATUX CTaHJAPTOB U UX COOIIOJICHUE.

158. B mensax coOmtogeHUs TMPUHIMIIOB JEIOBOM ATHKH M ONTHUMAaJIbLHOTO
PETYJIMPOBAHUSI  COLMAIIBHO-TPYAOBBIX CIIOPOB, BO3HUKAIMMUX B (GOHAE W
OpraHu3anusX, Ha3HaYaeTCs OMOYJICMEH.

Kangunat Ha 10JDKHOCTh OMOYyICMEHA JOJDKEH UMETh 0e3YIPEeUHYIO JCIOBYIO
penyTaluio, BBICOKMM aBTOPUTET W  00JajaTh CHOCOOHOCTBHIO  MPUHSATHS
OeCIpUCTPaCTHBIX PEIICHUM.

OMOyncMen Ha3Havaetcsl pemieHueM CoBeTa TUPEKTOPOB (POHIIA U TOMJIEHKUT
nepen30OpaHuio  Kakaple JBa roga. Pomb  oMOyJICMEHa — 3aKIIIOYaeTcs B
KOHCYJIbTUPOBAHUN OOpPATHUBIIHUXCS K HEMY pPaOOTHHUKOB, YYaCTHHUKOB TPYIOBBIX
CIIOPOB, KOH(JIMKTA ¥ OKa3aHUU MM COJICHCTBUS B BBIPAOOTKE B3aUMOIIPHEMIIEMOTO,
KOHCTPYKTUBHOTO W PEaJU3yeMOTO PCIICHHWS C YyYeTOM COOJIFOJCHHUS HOPM
3aKkoHoAaTenbcTBa PecnyOonuku  Kazaxcran (B TOM  4uciie,  COOMIOJEHUS
KOH(DHICHIIMATLHOCTH TIPU HEOOXOJUMOCTH), OKa3aHWUM COJICUCTBHSI B PEIICHUU
MPOOJIEMHBIX COIMAILHO-TPYAOBBIX BOMPOCOB KaK pPaOOTHUKOB, Tak W (OHIA H
OpraHW3alii, a TaKXe COOJIOJICHUH TPUHIIUIIOB JEJOBOM JTHKHA pPaOOTHUKAMU
dboHma U OpraHU3aIIHiA.

OMOy/ncMEeH BBIHOCHT Ha PAacCMOTPEHHE COOTBETCTBYIOIIUX OpPTraHOB W
TOJDKHOCTHBIX JiiI (OHAA W/WIM OpTaHW3aIlliii BBISIBICHHBIE UM MPOOJEMHBIC
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BOIPOCHI,  HOCALIME  CHUCTEMHBIM  Xapakrep U TpeOyrolue  NPUHATHSA
COOTBETCTBYIOILIUX PEIICHUN (KOMILJIEKCHBIX MEp), BBIABUIAET KOHCTPYKTHBHBIC
IPEIOAKEHUS IS UX PELICHUS.

OmMOyACcMeH HE peke OJHOTO pa3a B roJl MPEACTaBIseT OTYET O pe3yibTaTax
npoBeJeHHON padoTel KoMuTeTy no Ha3HaueHUsM U Bo3HarpaxaeHusM u Komurery
no aynuty CoBera aupeKkTOpoB (oHAA, KOTOpBIE OLEHUBAIOT PE3YyIbTAaThl €ro
NEeSATEIbHOCTH.

CoBeTr AMpPEKTOPOB (POHJIa OLIEHUBAET PE3YJbTATHI AESITEIBHOCTH OMOYyICMEHA
U nepen3dnpaeT oMOyACMEHa MyTeM MPHUHATHS PELICHUS O MPOJJICHUH TTOTHOMOYUN
JEHCTBYIONIEr0 OMOY/ICMEHa WJIM MPEKpaIIeHUH TMOJTHOMOYMIA JIMIA, 3aHUMAIOIIETO
JOJKHOCTh OMOYy/ICMEHa, U U30paHus HOBOTO OMOYICMEHa.

MecTo BBINOSHEHHUS padOThI, YCIOBUS TpyAda OMOYJICMEHa OIpenesioTCs
pelieHreM npasieHus (oHAA, 3a UCKIIOUEHUEM BOIPOCOB YCIOBUI OIUIATHI TPyAa U
IPEMUPOBAaHMS. BOIIPOCH! yCIOBHII OIUIATHI TPyJa U IPEMHUPOBAHUS ONPEACISIOTCS
BHYTPEHHUM HOPMAaTUBHBIM JOKYMEHTOM, YTBep)KJaaeMbiM pemeHueM Cosera
JTUPEKTOPOB (hoHAA.

@®oHA U opraHu3auuu  O00S3aHbl TNPUACPKHUBATHCS BBICOKUX OITUYECKUX
CTaHJIaPTOB U BHEAPATH HEOOXOAMMBIE NMPOLEAYPHI sl 00ecnedeHNs OCTOSIHHOTO
IPUMEHEHUs1 3TUX CTaHAApTOB BCEMU pAaOOTHHKAMU U NapTHepamMu (QOHAA H
OpraHu3aIuu.

VYBenoMIeHUsT O MPEIIoNaraéMblX HApPYIIEHUAX JOJDKHBI HamlpaBlIAThCS
Hanpsimyto CBA  wumu CoBeTy OupekTopoB  (OHAA WM OpraHU3alMH.
WcrionHUTENbHBINA OpraH U BCE €r0 CTPYKTYPHBIE MOJpa3eieHus], BKIOYas CIyxkO0y
0e30MacHOCTH, HE JIOJDKHBI  MPENsATCTBOBATH  Mepefade  yBEAOMIICHUH O
npeanonaraeMsix HapymeHusix CBA nnu CoBeTy ITUPEKTOPOB.

I'nasa 7. [Ipo3pauyHocThb AeATeIbHOCTH (pOHIA

159. B uensix coOmrofeHUsT MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH (DOHI H
OpraHu3alMd CBOEBPEMEHHO M JOCTOBEPHO pPACKPBIBAIOT HHPOPMAIMIO O BCEX
BaXXHBIX AaCMEKTaX CBOEW JESATENbHOCTH, BKIIOYas (PUHAHCOBOE COCTOSIHHE,
PE3YNBTaThI AESTEIBHOCTH, CTPYKTYPY COOCTBEHHOCTH H YIPaBICHUSI.

160. ®onpg u opraHu3allid CBOEBPEMEHHO PACKPBIBAIOT HHQOpMAIIHIO,
PEeIyCMOTPEHHYIO 3aKOHOJATenbcTBOM PecmyOmmkn KazaxcraH u BHYTpEHHUMH
noKymMeHTamu. J{nst obecrieyeHus CUCTEMHOCTH PacKpbITUsl HHPopMauuu B GoHae u
OpTraHU3aIMsIX JOJKHBI OBITh YTBEP)KIACHB BHYTPEHHUE JOKYMEHTBI, OTIPECIISIONINE
nepeueHb HHPOPMAIH, paCKPhIBAEMOI 3aMHTEPECOBAHHBIM JIUIIAM, CPOKH, TIOPSIOK,
croco0, Gopmy packpeiThsi WH(POpPMAIMK, OTBETCTBEHHBIX JOJDKHOCTHBIX JIHI[ U
pabOTHUKOB C yKa3aHUEM WX (PYHKITUN U 00S3aHHOCTEH, a TAKXKe IPYTUe TIOJ0KECHHS,
pETyIHUpYIONMe TPOIEecChl packpeiTusi uH(popMmanuu. @OOHA ©W  OpraHU3AIHH
OTIPENETSAIOT MOPSAJOK OTHECEHHS MH(POpMAIMU K KATErOpUsM AOCTYIa, YCIOBUS
XpaHEHUs! ¥ UCIOJB30BaHUsI MHPOPMAIIHH, B TOM YUCIE KPYT JUI, UMEIOIIUX MPABO
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CBOOOJIHOTO JOCTYIa K MH(GOPMAIIMH, COCTABIIAIONICH KOMMEPUYECKYIO U CIY>KEOHYIO
TallHy, U PUHUMAIOT MEPHI K 0XpaHe ee KOH(PUIECHIIUATBLHOCTH.

@OoHJT ¥ OpraHu3alMu CBOEBPEMEHHO PACKPHIBAIOT MHGOPMAIMIO O CBOEH
JEATEIIbHOCTH JIJIs1 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBHUH C 3aKOHOIaTEILCTBOM
Pecny6iiuku KazaxcraH, HACTOSIIIIMM KOJEKCOM M BHYTPEHHUMHU JJOKYMEHTaMHU.

161. Ilepeuenr wuHpOpMAMH, PACKPHIBAEMOW aKIMOHEpaM (ydacTHHUKaM),
npuBenieH B ctathe 102 3akona o PIIb, 3akoHax 0 X035HCTBEHHBIX TOBAPUILIECTBAX,
TOBAapHUIIECTBAX, YUYPEAUTENbHBIX JOKYMEHTaX W BHYTPEHHUX JIOKyYMEHTax
IOPUIUYECKOTO JIMLA U pa3aene «IIpo3padHoCTh» HACTOAIIErO KOJAEKca.

Axmmonepsl  (YYaCTHHKH) ¥ HWHBECTOPHl IMOMY4YalOT HWHQPOPMALHIO O
JeATEIbHOCTH OPraHU3aliu OCPEICTBOM:

1) ronoBoro oT4yera, BKJIIOUAIOLIEro, B TOM uncie otyeT CoBeTa AUPEKTOPOB U
ayJJUpOBaHHYIO T'0JIOBYI0 (PMHAHCOBYIO OTYETHOCTh (HOPMBI HACTOSIIETO IyHKTa B
4acTH ayIMPOBAHHON OTYETHOCTH INPHUMEHSIOTCS, €CJIM IIPOBENCHHUE ayIUTa TOAOBOU
(UHAHCOBOM  OTYETHOCTH MPEIYCMOTPEHO 3aKOHOAATENbCTBOM PecmyOnnku
Kazaxcran u/unm BHyTpEHHUMH JOKYMEHTaMU OpraHU3alix);

2) MHTEpHET-pecypca OpraHM3alllM, COJEP)KALIEro paslen Uil aKIHOHEPOB
(Y4aCTHHKOB) W HHBECTOPOB, OTPAXKAIOLIUMK aKTyaJllbHyl0 HH(OPMaLHUI0 O
NEeSATEIbHOCTH OPraHu3aluy;

3) uHTEepHeT-pecypca Jaeno3utTapusi (HUHAHCOBONW OTYETHOCTH, (HOHIOBOM
Oupku, coaepkamleid MHGOPMAIUIO, MNPEeIyCMOTPEHHYI0 HYHKTOM 2 cTtatbu 102
3akoHa o PIIb;

4) BO3MOKHOCTH MOJy4YeHUs MH(MOpPMAIIUU U JTOKYMEHTOB Y€pe3 HalpaBleHUE
3apOCOB B OpraHU3alMI0 B TMOPSJIKE, YCTAaHOBJIEHHOM 3aKOHOAATEIbCTBOM
PecnyOnuku  Kazaxctan, yupeAMTENbHBIMH U  BHYTPEHHHUMH JOKyMEHTaMHU
OpraHU3alny;

5) IpeCC-pENN30B " WHBIX MH(POPMaIIMOHHBIX MaTepualioB,
pacnpocTpaHseMbIX OpraHu3aluei;

6) OpudUHTOB, TPOBOUMBIX OpTraHU3AIHEH;

7) UWHBIX CHOCOOOB B COOTBETCTBUM C BHYTPEHHUMH JOKYMEHTaMU
OpraHU3alyH.

162. Ilo TpeboBaHuiO akiuOHepa (y4yacTHHMKA) OpraHU3ALMs MPEAOCTaBIISAET
KOIMK  JIOKYMEHTOB, TMPEIYCMOTPEHHBIX  3aKOHOAATENbCTBOM  PecnyOnuku
KazaxcTan, ¢ yyeToM OrpaHuy€HUi MO PACKPBITUIO CIYKEOHOM, KOMMEPUYECKON WIIN
VHOWU OXpaHseMOU 3aKOHOM  TallHBI/MH(pOpMALIUH, OIIpEEIISIEMBIX B
3akoHojaTenbcTBe  PecnyOmmkum  KazaxctaH W BHYTPEHHHX — JOKyMEHTax
opranuzauuu. Ilmara, B3umaemass opraHuzanued 3a MPEJOCTABICHHE KOIMUN
JOKYMEHTOB, YCTAaHABJIMBAETCS OPraHM3allMeil U HE MOXKET MPEBBIIATH CTOUMOCTH
pacxoloB Ha HX U3rOTOBJICHME M MNPU HEOOXOJUMOCTH JOCTAaBKY AaKIMOHEPY
(y4acTHUKY).

163. Axmmonep (Yy4acTHHK) MOXET O0Opamarbcsi B OpPraHU3ANMIO C
NMCbMEHHBIMU 3aIIPOCAMHU O €€ JAEATEIBbHOCTH U MOJy4aTh MOTUBUPOBAHHBIE OTBETHI
B TeueHue 30 (TpuAuaTh) KaJ€HIAPHBIX JHEW € JaThl MOCTYIUIEHUS 3ampoca B
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OpraHu3aluio JIM00 HHOW CpOK, MPETyCMOTPEHHBIM YCTaBOM, BHYTPEHHUMH
JIOKyMEHTaMU OpraHU3aIHH.

[To TpeGoBaHuIO aKIMOHEpa (YYaCTHHKA) OpraHU3alUs MPEJOCTABISIET KOMUU
JIOKYMEHTOB B TIOpSAJIKE, MPEIyCMOTpeHHOM cTartheil 80 3akoHa 00 aKIMOHEPHBIX
00I1IIeCTBAX.

C npenbro 3amMTBl  MHPOPMALIMM, COCTaBIIAIONIEM KOMMEpPYECKYID H
ClIy’)keOHyI0 TaiiHy, (JOHJ W OpTraHU3alUd B COOTBETCTBHH C 3aKOHOJATEIbCTBOM
PecnyOnuku Kazaxcran u YcraBoM onpeAenstoT Mopsa 10K OTHeCEHUsI HHPOpMaIuU K
KAaTEeropusiM JOCTYIA, YCIOBUSL XPAaHEHUS M HCIOJIb30BaHUs MH(popMmanuu. PoHI U
OpraHu3allid ONPENENSAIOT KpYr JIMI, HWMEIOIIMX IPaBO CBOOOJHOrO JOCTyHa K
MH(OpMaIK, COCTABIISIOIEH KOMMEPUECKYIO U CIYy>)KEOHYIO TailHy, 1 MPUHUMAIOT
Mepbl K OXpaHe €€ KOH(QUICHIMATbHOCTU. JIulla, HE3aKOHHBIMH METOJAMHU
NOJyYMBIINE, PACKPBIBILINE WM MCIOJIb30BABIIME HWH(OPMALINIO, COCTABIISIONIYIO
KOMMEPUYECKYIO U CIYXEOHYIO TailHy, 00513aHbl BO3MECTUTh MPUYMHEHHBIN yIIepo u
HECYT OTBETCTBEHHOCTh B COOTBETCTBUH ¢ 3akoHamMu PecrnyOnuku Kazaxcras.

164. B opranmuzanusix, akiud KOTOPBIX KOTUPYIOTCS Ha (DOHI0BOM Oumpike,
PEKOMEHYETCSl CO3JaHUE CTPYKTYPHOrO IMojpasiesieHus (WM 3aKpervieHue 3a
CTPYKTYpHBIM THOJpa3ieliecHueM (YHKIMI) 1O CBS3AM C aKIHUOHEpaMH U
WHBECTOPaMH, B KOMIIETEHIIMIO KOTOPOTO OyJEeT BXOAUTh COOp, aHAJIU3, MOATOTOBKA
uH(popmanuu, Kotopas OyAeT pa3MellaTbcsi Ha WHTEPHET-PECypce OpraHu3aluu.
PykoBoauTenem [aHHOTO MOAPA3AEICHUS PEKOMEHIYeTCsl Ha3HayaTh JIMIO,
oOnafaroniee MPaKTUYECKUM ONBITOM paboThl B (UHAHCOBOUN cdepe, XOopolio
NOHUMarolee cnenu@uKy oTpaciiv, B KOTOpoi paboTaeT opraHu3aus.

Opranuzanuu, akiuu KOTOPBIX KOTHUPYIOTCS Ha (POHIOBOM Oupike, 00s13aHbI
YBEIOMUTH KaK aKIIMOHEPOB, TaK U SMUTEHTOB, IIPU NPUOOPETEHUN WU OTUYXKACHUU
OCHOBHBIX TTAKETOB akKIuii Oosee yeM Ha 3% (mojiexarniue yBeIOMICHHIO HHTEPECHI
BKJIIOYAIOT NPsIMOE€ UM  KOCBEHHOE BJAJCHHE AaKUUAMU U (PUHAHCOBBIMU
UHCTPYMEHTAMHU, UMEIOLIMMH aHAJOTUYHBIN 3KOHOMUYECKHH 3 DEeKT).

165. BpiOop BHENIHEro ayauTopa OCYIIECTBIISIETCS HAa OCHOBE KOHKypca.
Baxnyto ponb B npouecce orbopa urpaer Komurer no ayauty CoBera TUpeKTOPOB.
[IpuBnexkaemplii BHEIIHWA ayJuTOp HE OKa3biBaeT (OHAY U OpraHU3AIHH
KOHCYJIbTALIMOHHBIX ~ YCIYT, KOTOpblE MOTYT CTaTh Yyrpo30il HE3aBUCHUMOCTHU
BHEILIHETO AayJWTOpa, HE TMPAKTUKYIOTCA CilIy4yau TMpueMa Ha PpPYKOBOASIIME
JOJDKHOCTH OBIBIIMX YJIEHOB ayJUTOPCKOW KOMaHJIbl paHee, YeM uepe3 JBa rojaa
MOCJIE WX YBOJBHEHUS W3 ayAUTOPCKOM opranuzanuu. OoHA U OpraHU3aALMU
PacKphIBAIOT MOAPOOHYIO MH(POpPMALMIO O MPHUBJIEKAEMOM BHEUIHEM aynutope. B
dboHe U OpraHu3alusaX periiaMeHTUPOBaHbI BOMPOCHI 110 BEIOOPY U B3aUMOICHCTBUIO
C BHELIHUM ayJIUTOPOM.

@®OoHIOM U OpraHM3alUsIMH YTBEPXKIAIOTCA JOKYMEHTBI, PEryJupyolue
B3aMMOOTHOIICHHUSI C BHEIIHUM ayJUTOPOM, B TOM YHUCJIE MTPOLIECC BHIOOPA BHEIIHETO
ayauTopa, MOJHOMOYMS U (DYHKUIHMHM KOHKYPCHOW KOMMCCHUHU, BOMPOCHI OKa3aHUS
ayJIUTOPCKON OpraHu3aluell KOHCYJIbTALMOHHBIX YCIYT, HE CBA3AHHBIX C ayJAUTOM
(uHAHCOBOM OTYETHOCTH U Mpoueil MH(OPMALIMU, BOMPOCH POTALMU AyAUTOPCKHUX
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OpraHu3alyid U CTapIIero MepcoHana ayAuTOPCKON OpraHu3alvy, BOMPOCH IpUeMa
Ha paboTy OBIBIIMX COTPYAHUKOB ayAUTOPCKON OpraHU3alUu.

Heobxoaumo, 4YTOOBI OCYIIECTBISIACH pOTAIUsl MapTHEPOB M CTapIIEro
NepCOHala, OTBETCTBEHHOTO 3a ayJuT ()MHAHCOBOW OTUYETHOCTH, HE MEHEE OJHOIO
paza B IATh JIET, B CiIy4ae, €CIM ayJUTOpPCKas OpraHu3alvs OKa3bIBaeT (QOHIY U
OpraHu3alliy ayJAUTOPCKUE YCIyTH Oosee 5 JeT moapsi.

He [omxHBI nOpakTUKOBAaThCS Ciay4yau BKIo4YeHHss B coctaB  Cosera
JTUPEKTOPOB, HUCHOJHUTENbHOr0 oprana, CBA, mpuemMa Ha JOJKHOCTH TIJIABHOTO
Oyxranrepa, (PUHAHCOBOTO AMPEKTOPa OBIBIIMX UYJIECHOB ayIUTOPCKON OpraHu3alliu
paHee, 4eM 4yepes3 Ba roja Mociie UX yBOJIbHEHUS U3 ayAUTOPCKON OpraHu3aluu.

JUIsl OLEHKH PUCKOB HE3aBUCHMOCTH ayJUTOPCKOM OpraHu3aluyd U OLEHKH
NOTEHLUAIBHOIO KauecTBa MPOBEIEHUS ayanuTa (PUHAHCOBOW OTYETHOCTH M MpoueH
uHpOpMalluu HEOOXOAMMO pacKpbelBaTh HH(MOPMALIMIO O  BO3HATPAXKICHUH,
BBIIUIAYMBAEMOM AyJUTOPCKOW OpPraHU3aluy, B TOM YHCIIE OTAEIBHO 32 ayAUTOPCKHE
yCIYyTU M YCIIyTU, HE CBA3aHHBIE C ayJUTOM (PMHAHCOBOW OTYETHOCTH M MpOYei
uHpopmarmu. C wmenpto oOJerdyeHuss MOUCKa HMHPOpMalMM OHA JIOJDKHA
PacCKpBIBAaThCA Ha HHTEPHET-PECYPCE U B TOJIOBOM OTUETE OPraHU3ALNH.

KomuteT no aynuty CoBeTa TUPEKTOPOB OpPraHU3AlMU PETYISIPHO (HE MEHee
TpeX pa3 J0 MOMEHTa BBIJAYM AYAUTOPCKOrO 3AKIIOYEHHUS) MPOBOAUT BCTPEUHU C
BHEILIHUM ayJMTOPOM B paMKax ayAUTOPCKOIO Mpoliecca.

Buemnuii ayautop umeer aoctyn k Komurery mo aynaurty ais oOCyx AeHUS
BOIIPOCOB 1O ayAuTy. B ciayuae orcyrerBus Komurera no ayauTy BHEIIHUI ayIUTOP
HaIpsAMYIo B3auMoAencTByeT ¢ COBETOM JUPEKTOPOB U €r0 MPEICEIATEIEM.

Buenmnuit ayaurtop nipeactapisetr Komurery mo ayauty uH(OpMaIuio o Xoje
W pe3yJbTaTax ayJauTa; IOATBEPKIAET COXPAaHEHUE HE3aBHCHUMOCTH, OTCYTCTBHE
(UHAHCOBBIX MHTEPECOB B OpPraHM3allM{, OTCYTCTBUE CYLIECTBEHHOI'O BIIMSHHUS Ha
(UHAHCOBYIO 3aBUCUMOCTh BHEIIHETO ayIUTOpa OOLIe CyMMbl BO3HArPaXACHHU.

166. ®ona, KOMMAaHWM W OpraHU3AlMUM, AKIMU KOTOPHIX TOPTYIOTCS Ha
¢doHIOBOI Oup)KE, MOKHBI TOTOBUTH TOJOBOM OTYET B COOTBETCTBUU C
MOJIO’KEHUSIMU HACTOSIETO KOJEKca U JTydIlel IPAaKTUKOW PacKpbITUS HHPOPMAIUH.

I'onoBoii oTueT yrBepxkaaeTcsi COBETOM AUPEKTOPOB.

['og0BOI OTYET, KOTOPBIA XOPOIIO CTPYKTYPUPOBAH M BU3YaJbHO YIOOEH IS
BOCIIPUSATHS, a TaKKe MyOJUKYeTCs Ha Ka3aXCKOM, PYCCKOM M aHTJIMHCKOM SI3bIKax,
ABJIIETCSI OJTHUM M3 KIIFOYEBBIX MCTOYHUKOB MH(POPMALMU ISl 3aMHTEPECOBAHHBIX
CTOPOH.

['omoBOM OTYET MOATOTABIMBACTCS U PA3MEILIAETCS HA UHTEPHET-PECYPCE N0
MPOBEICHUS TOJOBOTO OOLIEro COOpaHUs aKIMOHEPOB (YUACTHUKOB). Y TBEPXKICHUE
roJIoBOr0 otuera ocymiecTBisiercs CoBEeTOM JTUPEKTOPOB (HAOIIOJATEIHHBIM
COBETOM).

TpeboBanust Kk cofepkaHUIO TOAOBOrO OTYETA MHHHMMAJIBHO IPEAINOIAraroT
HAJIMYHUE CIEAYIOUEH HHPOPMAITIH:

1) obpamenue npencenarens CoBera TUPEKTOPOB (HAOTIOIATEIHHOTO COBETA);

2) oOpalleHrue pyKOBOUTENS UCIIOJHUTEIBHOTO OpraHa;
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3) undopmaruio o GoHIE WM OpraHU3aIuU: 00IIHMe CBEJACHUS, MHPOPMAIIUIO
O CTPYKTYpE YCTaBHOI'O KaIllUTAJIa, BKJIIOYAs CICAYIOIINE CBEACHUS: KOJIMYECTBO U
HOMHUHAJIbHAsi CTOMMOCTH BBINYIICHHBIX aKIUK (70Jied y4acTus), OIMUCaHUE TpaB,
MPEIOCTABIISIEMbIX aKIIUSIMHU, KOJTUYECTBO U HOMUHAJIbHAS CTOUMOCTb OOBSIBIIEHHBIX,
HO HEpa3MEUIEHHBIX aKI[MH, COCTaB aKIIMOHEPOB (YYACTHUKOB) M KOJUYECTBO, JIOJIS
NPUHAIEKAIIMX UM HPOCTBIX AKUMKA (I0JNel ydacTus), MOPSAOK PacHOPSKEHUs
npaBaMH COOCTBEHHOCTH; MHCCHS; IUIaH Pa3BUTHs, PE3yJIbTaThl €0 pealld3alllu;
0030p pBIHKA U TIOJIOKEHUE Ha PBIHKE;

4) pe3ynabTaThl GUHAHCOBOUW M OTIEPAIMOHHON JACSITEIHPHOCTH 32 OTYCTHBIN TO/I;
0030p U aHaJIM3 AESATENbHOCTH OTHOCUTENILHO MOCTaBJICHHBIX 3a]a4; ONEepalliOHHbBIE
¥ (MHAHCOBBIE TOKA3aTENu JAESITEIIbHOCTH; OCHOBHBIE CYIIECTBEHHBIE COOBITHSA U
JNOCTHXKEHMs; HMH(OpMalMs O CYyIIECTBEHHBIX CHEIKax; Jrobas (QuHaHCOBas
HOJIIEPKKa, BKIIIOYAsi TapaHTHH, [TOJIy4aeMble/TI0JTyYEHHbIE OT FOCYAapCcTBa U JIIOObIE
00s13aTeNbCTBA MEPE TOCYIapCTBOM U OOILIECTBOM, MIPUHSTHIE HA ce0sl POHIOM MU
opraHu3anuein (ecim He pacKkpbiBaeTcsl B cooTBeTcTBUU ¢ MCDO);

5) cTpyKTypa aKTHBOB, BKJIIOYas JIOYE€pPHHE/3aBUCHUMBIE OpPraHM3AIlMM BCEX
ypOBHEH, 0030p, OCHOBHBIE MTOI'M MX ()UHAHCOBOW U MPOU3BOJACTBEHHOU
NEATEIbHOCTH;

6) uenu U MjaaHel Ha OyayIIve NepUoabL;

7) OCHOBHBIE (DAKTOPBI pUCKA U CUCTEMA YIIPABJIEHUS PUCKAMU;

8) KOpPHOpaTMBHOE YMPABJICHHE: CTPYKTypa KOPHOPATUBHOIO YIPAaBJICHHUS;
COCTaB aKIMOHEPOB (YYaCTHUKOB) M CTpyKTypa Biaaenus; coctaB Cosera
JTUPEKTOPOB (HAOII0IaTEIBHOTO COBETA), BKJIIOUasi KBaIU(UKAIMIO, TIpoliecC 0TOOpa,
B TOM YHCJIE€ O HE3aBUCUMBIX JAMPEKTOPAX, C YKa3aHUEM KPUTEPHUEB OINpPEACIICHUS UX
HE3aBHCHMOCTH; OTY4eT O AesTtenbHOocTH (CoBeTa IUPEKTOpPOB (HAOIIONATEIHHOIO
COBETa) U €ro KOMUTETOB; MH(POPMAIUS O COOTBETCTBUU MPAKTUKH KOPIIOPATUBHOIO
YIPABJICHHS TPUHIMIIAM HACTOSIIET0 KOJAEKCA, a IPU €€ HECOOTBETCTBUH MOSCHEHMSI
O NpUYMHAX HECOONIONEHHUS Ka)XJ0ro W3 IMPUHIUIOB, COCTaB HCIOJHUTEIBHOTO
opraHa; OTYET O JEATEIBHOCTM  MCIOJHUTEIBHOTO  OpraHa;  IOJIUTHKA
BO3ZHAIPaXXICHUSI TOJDKHOCTHBIX JIMLI;

9) ycroitunBoe pa3BuTHe (B caydae MOArOTOBKH OTJEIHHOTO OTYETA B 001aCTH
YCTOMYMBOIO Pa3BUTHS, BO3MOKHO MTPEAOCTABICHNE CChUIKM HA IAHHBIN OTYET);

10) 3akitouenue ayauTopa 1 (MHAHCOBAsE OTYETHOCTh C MPUMEYAHUSIMU;

11) aHanuTMYecKuWe MOKa3aTelu U JAaHHbIE, BKIIOYAEMbIE B TOJOBOWM OTYET,
KOTOpbIE OTPaXaloT CPABHUTENbHBIA aHAIN3 U IOCTUTHYTHIN mporpecc (perpecc) mo
OTHOUIEHUIO K TpeabIAyleMy NEepHoay (CpaBHEHHE CO 3HAYCHUSMHU aHaJOTWYHBIX
nokaszaresyield, yKa3aHHBIX B MPOIUIOM TOJIOBOM OT4eTe) (B MLEIsIX CpaBHEHUS
NoKa3zaTelled C KOMIIAHMSIMU MEXIYHApPOAHOTO YpPOBHS, JEWCTBYIOIIMMH B
aHAJIOTUYHOW OTpacid, PEKOMEHIyeTcs MyOJMKalus MoKazaTelel AesTeIbHOCTH,
KOTOPBIE TIO3BOJIST MPOBECTU OTPACIICBON OCHUMAPKUHT-aHAIN3);

12) undopmariust cornmacHo TpeOOBaHUSAM BeAYIINX (HOHIOBBIX OUPK.

B XOonauHroBoi KOMIIAaHMM AONMYCKAETCA IMOJATNOTOBKA TOJIOBOTO OTYETa Ha
KOHCOJIMIMPOBAHHOM OCHOBE 10 Bceld rpymme. OpraHu3auus XOJIUHIOBOU
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KOMITAaHUM MOKET MPHUHATH PEUICHHUE O TOJTOTOBKE HWHIAMBUIYAIBHOI'O T'0OJ0BOIO
oTyeTa.

167. ®oHA W KOMIAHWUMU €XKETOJHO IYOJHMKYIOT OTYETHOCTh B 00JacTh
YCTOMYMBOTO PAa3BUTHSA, MOJATOTOBIEHHYIO B COOTBETCTBUM C MEXIYHAPOIHOM
MPU3HAHHBIMU CTaHAApTaMH, B IEJSIX 00€CleueHusl ICHOCTH U MPO3PAUYHOCTH CBOEH
JESITEIBHOCTH I 3aWHTEPECOBAHHBIX CTOPOH, C y4€TOM OOECIeUYeHHs 3alluThl
uH(GOpPMAIINU, COCTABIIAIONIEH CIIy)KEOHYI0, KOMMEPYECKYI0O U HHYIO OXPaHSIEMYIO
3aKOHOM TaiiHy. OTYETHOCTh B OOJIACTH YCTOWYMBOTO PA3BUTHUS YTBEPKIACTCS
CoBeToM AUPEKTOPOB.

Meromamu packpbITUs HHGPOPMAIMHA 3aWHTEPECOBAHHBIM CTOPOHAM MOTYT
OBITH BCTPEYH C 3aMHTEPECOBAHHBIMUA CTOPOHAMH, UCITOJIH30BAHUE CPEICTB MAaCCOBOM
uHdopmaruu  (MyOnMKalUM, WHTEPBBIO), HWHTEPHET-PECYPC, MPETOCTABICHHE
oOpaTHOM CBS3M TOCPEICTBOM CPEJICTB KOMMYHHUKAIlUHU, KOHCYJIbTATUBHbIC
KOMUTETHI U COBETHI, MPEIOCTABICHUE OTBETOB Ha 3aMPOCHI U APYTHE.

[IybnuyHasi OTYETHOCTh JOJDKHA 00€CIeYnuBaTh CBOCBPEMEHHOCTH, MOJHOTY,
PeryJsipHOCTb, MOCJIEIOBATEIHLHOCTb, COIOCTAaBUMOCTb, JOCTOBEPHOCTH
uH(pOpMaIU, a TaKXKe MO3BOJATH OLUEHUTHh A(P(PEKTUBHOCTH CHUKEHHUS PUCKOB U
UCITIOJIb30BAaHUSI BO3MOXHOCTEM Ha OCHOBE JAaHHBIX KaK MUHUMYM 3a ToclieqHue 4
roma. Kommaausam QoHma cieayeT pa3BUBaTh MPAKTHKY OTYETHOCTH IO BEAYIITUM
KIIMMAaTHYECKUM TIporpaMMaM. B opraHuzanusx, akilid KOTOPBIX KOTHUPYIOTCS Ha
donmoBOI Ompxke, a Takke ydacTByromux B ESG peiituHrax, mnokazartenu
OTUYETHOCTH MPOXOSIT HE3ABUCUMOE 3aBepeHue (BepuduKaiuo) 3-ii CTOPOHOM.

B donme wm opraEm3anusx OCYIMIECTBISECTCS KOHTPOIb 3a PaCKPBITHEM
uHopMaIuu B 00JACTH YCTOMYHMBOTO Pa3BUTHUS 3aWHTEPECOBAHHBIM CTOPOHAM H
MOJIJIEP>KaHUEM €€ B aKTyaJIbHOM COCTOSIHUM Ha MHTEpPHET-pecypce.

168. HMuTepHeT-pecypc XOpoIIo CTPYKTYPUPOBaH, YA0O€H JJIsi HABUTallUU U
COZIEPKUT MH(MOPMAIUIO, HEOOXOIUMYIO 3aMHTEPECOBAHHBIM JIMIIAM JJIsl TOHUMaHUS
NeSATeTLHOCTH (POHJIa U OpTaHU3AIIHH.

B ¢onne u opranuzaiusx Ha peryspHONl OCHOBE OCYIIECTBISETCS KOHTPOJb
MOJIHOTHI M aKTyaJbHOCTH HWH(OpMaIMu, pa3MeIIeHHONW Ha WHTEpHET-pecypce, a
TaK)K€ COOTBETCTBUSA JaHHOW WHGOPMAIMM pPa3MEIICHHOW Ha TOCYJIapCTBEHHOM,
PYCCKOM, aHIVIMHCKOM BEpPCUSX HHTEpHET-pecypca. B 3TUX nensax 3akperuistorcs
OTBETCTBEHHBIE JHUIA (CTPYKTYpHOE MOAPA3CIICHUE), OTBEUAIOIIME 3a MOJHOTY U
aKTyaJIbHOCTh HH(OpMAIIMK Ha HHTEPHET-pecypce.

HNuTepHeT-pecypc MUHUMAJIBHO COIEPAKUT CIEIYIOUTYI0 HH(OPMAIIHIO:

1) oGuryro uadopmarmio o GoHAEC UM OpraHU3alU, BKIOYast HHOOPMALIHIO O
MHUCCHH, OCHOBHBIX 3a/1auax, IeJsIX U BUAAX JEATEIbHOCTH, pa3Mepe COOCTBEHHOIO
KanuTasia, pa3Mepe akTUBOB, YUCTOM JTOXOJE M YMCICHHOCTH MEPCOHAIIA;

2) uapOopMaIMIO O TUIAHE Pa3BUTHUS (KaK MUHHUMYM, CTPATETUYECKHUE IICIIN);
MIPUOPUTETHBIC HAMPABIICHUS JIEATEILHOCTH,

3) YcraB u BHYTpEHHUE OKYMEHTHI, PETYIUPYIOMINE NeITeIbHOCTh OPTaHOB,
KOMHUTETOB, KOPTIOPATUBHOTO CEKpETaps;

4) nadopmaninio 00 ITUUECKUX MPUHIIUTIAX;
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5) undopmaruio 00 ynpaBjIeHUN PUCKAMHU;

6) IUBUICHAHYIO MOJUTHKY;

7) undopmamuio o uieHax CoBeTa IUPEKTOPOB, BKIIOYAs CIEIYIONIUE
cBeneHusi: ¢otorpaduss (mo coriacoBaHutro ¢ wieHoM CoBera JUPEKTOPOB),
dbamunusi, UMs, OTYECTBO, JlaTa POXKIEHUS, TpaxAaaHCTBO, ctaTyc wieHa CoBera
JTUPEKTOPOB  (HE3aBUCHUMBIM JUPEKTOp, MPEACTaBUTENh AaKIMOHEpa), YyKa3aHHe
¢ynkmuii uiena CoBeTa TUPEKTOPOB, B TOM YHCIIE YJICHCTBO B KOMHTETAaX COBETa
JTUPEKTOPOB WIM HCHoidHeHHe QyHkumii mnpexacenatens CoBeTa TUPEKTOPOB,
oOpa3oBaHHe, B TOM UYHCJIE€ OCHOBHOE U JIOMOJHHUTENbHOE (HAMMEHOBAaHUE
00pa30BaTENBbHOTO YUPEXKACHUSA, TOJ] OKOHYAHHS, KBaJU(pHUKAIUSA, MOTydyeHHAas
CTETICHb), OMBIT PabOTHI 3a TOCIEAHNE TSATh JIET, OCHOBHOE MECTO padOThl U APYTHe
3aHMMaeMbl€ B HACTOAIIEE BpeMs JIOJDKHOCTH, MpodeccroHanbHas KBaIU(pUKaLUs,
nata nepBoro u3dpanust B CoBeT NUPEKTOPOB U JaTa U30paHUs B JIEWCTBYIOIIUN
CoBeT TUPEeKTOPOB, KOJUYECTBO M JIOJS MPUHAIISKAIINUX aKIui adPriinpoBaHHBIX
KOMITaHUM, KpUTEPUU HE3aBUCUMBIX JTUPEKTOPOB;

8) uH(poOpMalMIO O YJEHAX IMpaBJEHUs, BKIIOYas CJCAYIOIIUE CBEICHUS:
dboTorpadusi, hamuius, UuMsi, OTYECTBO, AaTa POXKACHUS, TPAKIAHCTBO, TOJKHOCTh U
BBITIOJIHAEMbIC (YHKIIMU, 00pa3oBaHUE, B TOM YHUCJIE OCHOBHOE M JOTIOJHUTEIHLHOE
(HauMeHOBaHUE 00Pa30BATEIBLHOTO YUPEXKIEHUS, TOJ OKOHYAHWSA, KBaTU(UKAIINA,
MOJTydYeHHas! CTETNEeHb), OMBIT PabOTHI 3a MOCIETHUE TATH JIET, MpodeccunoHambHas
KBaTM(DUKALKSA, JOHDKHOCTH, 3aHIMAEMBbIE TI0O COBMECTHTEIBCTBY, KOJTMUECTBO U JIOJIS
IpUHAISKAINX aKIi adGUINPOBAaHHBIX KOMITAHUMN;

9) puHaHCOBYIO OTUETHOCTD;

10) roioBbI€ OTYETHI;

11) uadopmariiio o BHEIIHEM ayTUTOPE;

12) wHboOpManMIO O 3aKyNOYHOW JESITENIbHOCTH, BKJIIOYas IMpaBuJa,
OOBSIBIICHUS U PE3YJIBTATHI 3aKYTIOK;

13) undopMmanrio 0 CTPYKType YCTAaBHOTO KalWTala, BKJIIOYAs CJIEIYIOLIUE
CBEJICHUS: KOJIMYECTBO M HOMHUHAJIbHAS CTOMMOCTH BBIMYIICHHBIX aKIUil (mgoJei
y4acTusi), ONMCAHUE MPaB, MPEIOCTABISEMBIX AKIIUSIMU, KOJIMYECTBO U HOMUHAIbHAS
CTOMMOCTh OOBSIBJICHHBIX, HO HEpa3MEIIEHHBIX aKIMi, COCTaB aKI[MOHEPOB
(Y4aCTHHKOB), KOJMYECTBO W JOJS TPUHAJICKAIINX UM TPOCTBHIX aKIUi (mosiei
y4acTusl), TOPSII0K PaCTIOPSKEHUS TIpaBaMu COOCTBEHHOCTH;

14) wuHdopManui0O O CTPYKType akTHBOB, BKIIOYas uUHPOpMaIUO 00
adhdumMpoBaHHBIX KOMIIAHUSX BCEX YpPOBHEHW C KpaTKUM YKa3zaHueM cdepbl HX
JeSITEIIbHOCTH;

15) romoBoii kaneHAaph KOPIOPATUBHBIX COOBITHI;

16) wuHdopmamuio O cHeTKax, B COBEPIIEHWHU KOTOPBHIX HMEETCS
3aMHTEPECOBAHHOCTh, BKJIIOYAs CBEJACHHUS O CTOPOHAX CJEIKH, CYIIECTBEHHBIX
YCIIOBUSIX CIIETKU (MIPEAMET CACIIKH, IIeHa CACNIKH), OpTaHe, MPUHSBIIEM penieHue 00
0JI00pEHUN CIETKH;
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17) unpopManuio O KpPYIMHBIX CHEIKaX, BKJIIOYas CBEICHUS O CTOPOHAX
C/ICJIKH, CYIIECTBEHHBIX YCIOBUSIX CHCNIKHU (MPEIMET CHCJIKH, 1IeHa CIEIKH), OpTraHe,
NPUHSBIIEM pellieHne 00 0J00pEeHUH CIEIKH;

18) uadopmariuio o 1eaTenbHOCTH B cepe YCTONUMBOTO pa3BUTHS;

19) undopmaruio o pazmepe yTBEpPKICHHbBIX TUBUICH]IOB;

20) HOBOCTH H MPECC-PEIIN3BI.

B XOnauHroBoil KOMIIAaHMK JOMYCKAETCS HAIMYUE OJHOTO MHTEPHET-pecypca
JUIsL BCEX OpraHu3aunui ee rpynnbl. OpraHu3anus XOJIJIMHTOBOM KOMIAHUM MOXKET
IPUHATDH PEIICHUE O HATMYUU COOCTBEHHOT'O HHTEPHET-pecypca.




